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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

ear oOywyenuss mo gucuuruinHe «OmepallMoOHHOE W CTpaTermuecKoe
yrnpaBiieHue» — (QOpMHUpOBaHUE y OOYUaIOUIErocs KOMIIETEHIMH — 3HAHUU U
HABBIKOB, TIO3BOJISIIOIIMX  BBIMMYCKHUKY  yCHemHO pabotatb B  cdepe
CTPaTEerMuecKoro YIpPaBJICHUS M MEHEIKMEHTA IO MPUHSATHIO CTPATETHYECKUX
pelIeHUI ¢  HCHOJB30BAHMEM MATPUYHBIX MOJENEH, 00ecrneynBaromux
YCTOMYMBOE Pa3BUTHE OPTraHU3AIMH B 0JITOCPOUYHON MEPCIIEKTUBRE.

3amaun  u3y4yeHUs JUCHUIUTMHBI «OmepallMoHHOE U CTpaTernyeckoe
yIpaBICHUEY:

- YCBOEHHUE COBPEMEHHBIX TEOPETUUYECKHUX MPEACTABICHUI O ONEepPalMOHHOM
U CTPATErMYeCKOM YIPABJICHUU TPAHCIOPTHOW KOMIIAHUH;

- OBIIQJICHHE OCHOBAaMH METOJIOJIOTUH M METOJMKH B 00JIaCTH ONIEPAIIMOHHOTO
U CTPATErUYECKOT0 YIPaBJICHUS;

- mnpuoOpereHue O0a30BBIX HABBIKOB IPAKTUYECKON paboThl B 00JacTH
OTIEPAIIMOHHOTO U CTPATETMYECKOI0 yIIPABICHMUS.

2. Ilnanupyemblie pe3ynbTaTbl 00YUeHHS O JUCUUILIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBIX pe3yJbTaTOB OCBOCHHSI 0Opa3oBaTEILHOM
porpamMmbl (KOMIIETEHIIUM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOTYIIIO):

OIIK-1 - CriocobeH pemath npodeccuoHaabHbIe 33J]a4 Ha OCHOBE 3HAHUI
(Ha  TMPOMEXYTOYHOM  YpOBHE) DKOHOMHYECKOW, OpPraHM3allMOHHOW U
YIIPaBIEHYECKON TEOPHH;

OIIK-3 - Cnocoben paspabaThiBaTh OOOCHOBAaHHBIE OPTaHU3AIMOHHO-
yIPaBJICHYECKHUE PEIICHUS C YYETOM MX COIMAIbHOM 3HAYMMOCTH, COJICHCTBOBATh
UX pealn3alii B YCIOBUAX CJIOXKHOW M JUHAMHUYHOW CpPEIbl U OLIEHWBATh UX
HOCIIEICTBHUSIL.

OOGy4eHue 1o JUCUUIUIUHE (MOIYJIIO) MPENOaraeT, YTo Mo €ro pe3yibTaTam
oOyyaromuiicst Oyer:

3HaTh:
- NOAXOIbl K OLEHKE COUMAIBHOM 3HAYMMOCTH OpPraHU3alMOHHO-
YIIPABJIEHYECKUX PELICHUM.

YMmeTh:
- pa3paboTaTh AITOPUTM OIEHKH COLIMATBHON 3HAUMMOCTH OPTaHU3alIMOHHO-
YIPABJICHYECKUX PEIICHUN U ONIPEeIeTUTh HEOOXO0AUMYI0 HH(POPMAILIHIO.

Baanern:



- HMHCTPYMEHTapHeM pa3pabOTKH  OpraHu3alUOHHO-YIPaBICHUYECKUX
penieHnii 1 oueHKu 3(QPEKTUBHOCTU UX peaM3ali B YCIOBUSX JUHAMUYHON
Cpenbl.

3. O0beM AUCIUILIUHBI (MOIYJIS).

3.1. O6mias Tpy10eMKOCTb JTUCHUIUIUHBI (MOIYJIA).

OO6mast TPyJIOEMKOCTh AUCIUIIIUHBI (MOIynsi) coctaBisier 7 3.e. (252
aKaJeMHYEeCKuX Jaca(oB).

3.2. OOwvem mucuuIUIMHBI (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyyarolmuxcss € MEeJarori4eckKuMu  pabOTHUKaMu M (WIM)  JIMLAMH,
IPUBJIEKAEMBIMU K peain3aluy 00pa3oBaTeNIbHON NporpaMMbl Ha UHBIX YCIOBUSIX,
IIPU [IPOBEJICHUH YUEOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ned

KonrtaktHas paboTa mpu npoBeIeHIH yIeOHBIX 3aHATHH (BCETO): 96 96
B ToMm gncne:

3aHATHUS JEKIIMOHHOTO THUIIa 48 48
3aHATHS CEMHUHAPCKOTO THIIA 48 48

3.3. O6beM auCHUIUIMHBI (MOIyYJis) B (OpME CaMOCTOSITENIbHONW padOThI
oOydJaronuxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOydYaIOIMIMXCA C
nearoruaeckKuMu paboTHUKAMHU U (WITH ) JIUIIAMU, IPUBIIEKAEMBIMH K peau3aiiu
o0pa3oBaTeNpHOM MpOTrpaMMbl HA HWHBIX YCIOBHUSX, TpPU TNPOBEIACHUU
MIPOMEKYTOUHOM aTTeCTallM cocTaBiigeT 156 akageMuyeckux yaca (0OB).

3.4. ITpu oOy4eHnH o0 UHAUBUAYATbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM JAUCITUIUIMHBI (MOMIYJISI) MOXKET ObITh peasii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJarouXcs, a Takke B (hopme
KOHTAaKTHOW PabOThl OOYYaIOIIUXCSl C MEAaroruueCKUMu paOOTHUKaMU U (WIIH)
JUIAMH, TIPUBJIEKaeMbIMH K pPeau3alliid 00pa30BaTeIbHON MPOTrpaMMbl HA WHBIX
YCIOBUSIX, TIPH MIPOBEICHUHU TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConepxaHue JUCUUIUIAHBI (MOZYJIA).

4.1. 3aHsATHSs JISKIIUOHHOTO THUIIA.
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BBeneHue B onepaliuoOHHOE U CTPATETUYECKOE YIIPABICHUE.

[IpeameT qUCIMIUIMHBL, ero Lenb 1 3a1aun. ConepkaHue U CTPYKTypa JUCHUILIMHBL. MecTo U pob Kypea
B TIO/ITOTOBKE CHELHUAIICTA 10 YIPABICHUIO OpraHnu3alyeil.

3aja4m CTPaTErnuecKoro MEHEPKMEHTA: IPOSBICHUE CTPATErNIECKOro BUACHUS U MUCCHU;
1ernenoaarane; GOpMUPOBAHNE CTPATETHH; PeaTN3allHsl CTPATETUH; OLIEHKA PEATN3alNy 1 BHECCHHE
KOppeKTHPOBOK. CYIIHOCTh U MPENMYIIECTBA CTPATETHUECKOTO MBIIIIICHHUs.. OCHOBHBIE 3TAIbl PA3BUTHS
CTPATETnIeCcKOro YIpaBlICHHUS.

Crpaterndeckoe BUICHNE U €TO BIMSHHUE HA (OPMUPOBAHIE CTPATETHUH OopraHn3anuu. Poms auaepa B
(hopMHPOBaHUH CTPATETUHN OPTAHU3ALHH.

CymHOCTh mpoliecca CTpaTeruueckoro ypapieHusl.

Y4yacTHUKHA Ipo1uecca CTpaTeTUICCKOT0 YIIPaBJICHU. KOMaH}Ia YIpaBJIAOMUX 11 pealn3dalun
CTPAaTCTUYICCKUX IJIAHOB U IIPOrpaMM OpraHu3anunu.

Crpaterndeckue npo0aemMbl pa3BUTUS IPOU3BOICTBA U CTPYKTYpa IPOMBIIIIEHHOCTH.

OCHOBHBIE KaTETOPHH CTPATETHUECKOTO MEHEKMEHTA: CTPAaTETHUYECKOE U ONEPaTUBHOE (TaKTHYECKOE)
yIpaBlIeHUE, BHEIIHASA ¥ BHYTPEHHSAS Cpeia OpraHU3aliy, OTPacib U OM3HEeC OpraHu3allui, BUACHHUE,
MUCCUS, LIe]IU, CTpaTerus, BHEAPEHUE CTPATEruu, CTPATETHYECKUN KOHTPOJIb, OPraHU3allMOH "Has
Kynbrypa. Ctparerus npennpustus. Ctparerndeckoe ynpasieHue. B3anMocssi3p 9THKH Ou3Heca 1
CTPAaTeru OpraHu3aluu.

Pa3paboTtka Muccuu u crpaTernyeckux Leieu

[onsTne u 3HaYeHNE MUCCHH OpraHu3ann. Hanpasnenus GpopMupoBaHus MUCCHHA. MeTOTUYECKUE
peKoMeHAaIuH I (GOPMYIHPOBAHUS MUCCHH OpraHu3anun. @opMHUpoBaHHUE CTPATErHUECKUX IeNeil u
CTpaTeruu NpeanpusThs.

CTpaTel"I/I‘leCKI/Iﬁ aHaJI13 BHEIIHEHN CpCAbl OpTraHrU3alu.

Poins cutyanmonHoro ananusa npu popmMupoBaHuy cTpaterui. OOBEKTH CTPATErHIECKOT0 aHAIN3a, €0
IIeTI ¥ OCHOBHBIE Pe3yJIbTaThl. DTaIbl U (POPMBI CTPATETNIECKOTO aHAIN3a 1 OCHOBHOW aHAINTHIECKUI
MHCTpyMeHTapuil. Beienenue opranusanuy Bo BHEMIHEH cpene. O01iee 1 onepaTHBHOE OKPYKEHHE
opranuzanyuy. PakTopsl MAKpO ¥ ME30CPEAbI OPraHU3aAINH, BIUSIONINE Ha (POPMUPOBAHHE CTPATETHH U €€
CTpaTeruuecKuii BEIOOD.

CrpaTerndyeckuil aHanu3 BHyTPEHHEHN cpeibl OpraHU3alu

AHanu3 cymecTByIoIeH crparernu opranuzanuy. OneHka 3pQeKTHBHOCTH CTpaTerny OpraHU3alium:
KPHUTEPHH, ITOJIX0/IbI M METO/IbI. BHYTpEeHHSISI cpe/ia OpraHu3alyy 1 ee CTPaTern4ecKui aHamms.
Hanpasnenus, GopMbI 1 METOBI CTPATErNYECKOT0 aHaJIN3a BHYTPEHHEH Cpelibl OpraHu3ainm.
OCoOEHHOCTH CTPATErn4ecKoro aHaJIM3a BHYTPEHHEH cpelibl opranusanui. CTpaTern4ecKui HoTeHIHal
OpraHU3al1K: MOHATHUS U MOJAXOABI K €r0 OLIEHKE.

OrneHka pecypcoB OpraHU3aliU U €€ KOHKYPEHTHOM CHJIBI.

BenumapkuHT: CymHOCTE, GOpMBI, METOABI U pe3ynbTaThl. CTpaTerndeckuil On3Hec-nmpoQrib




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

opraam3arn: SNW-aHann3. IcTOYHUKH CHITHL U cTa00CTH OpTraHu3auy Ha peiHKe. Kirroduesbie
KOMIIETCHIIMU OpraHu3altu.

Onenka 3¢ (HeKTUBHOCTH TEKYIIEH cTpaTeruu MapKeTUHTa OPTaHUu3aluu

AHan3 MapKeTUHTOBOTO IIOTEHIIMAIA OPTaHU3alNK: TEKYIIHil ypPOBEHb U CTPATETMYSCKUH aCIIeKT.
CermMeHTalMs PhIHKA: TEKYIEe COCTOSHUE U CTPATETHYECKHE H3MEHEHNUS CTPYKTYPBI OTpeOHTENICH.
[IponykToBEIit MOPTdhENs 1 METOIBI €T0 aHaN3a. AHAIN3 IPOAYKTOBOH cTpaTernu. D dekTuBHOCTH
LICHOBOH IOJINTHKH, CHCTEMbI IPOABIKCHUS U PACIIPEACIICHHS TOBAPOB H YCIIYT.

Ananus MPOU3BOACTBCHHOTI'O ITOTCHIIMAJIA OPraHU3aluu.

IIpou3BoACTBECHHBIC MOITHOCTH. Pa3MerieHue npeanpusaTrs. Y pOBEHb TEXHOJIOTHH. Y IIPAaBIICHHE
3anacamu. CyOnoapsia u ayrcopcunr. O0ecneurnBaroIye Iporeccs mpousBocTsa. Jloructuka. CHcTeMbl
TUIAHUPOBAHUS U yIpaBJieHHs KauecTBOM. OpraHu3aiius pabounux MecT.

KoHnuenuus neno4ky IeHHOCTEH U ee UCIONIb30BaHUE JJISl TPOBEICHUS CTPATErMISCKOTO aHAIN3a
BHYTpPEHHE#H cpe/ibl opranu3aiiu. [101X0/1bl 1 METO/bI CTPATETHYECKOTO aHAIH3a IIETIOYKH IEHHOCTEH.

10

Ananus KaJApoBOro nNoTCHOHaJIa OpraHru3alnnu.

TpynoBble OTHOIIEHUS, TPOU3BOICTBEHHAS IUCIUITIINHA, JIOSIIBHOCTh OpTaHMU3allui 1 HHULIMATHBHOCTh
MepCOHaa, CUCTEMa OLIEHKH, IPOIBIDKEHU, TOJTOTOBKA M MOTHBAIIUH [IEPCOHANIA, OPTaHU3allMOHHAS
KyIbTypa, COLMaIn3alys IepcoHaa.

11

DopMyIUpOBaHUE U AHATIU3 CTPATETMUYECKUX AIbTEPHATUB U BHIOOP CTpaTeruu

Crparerndeckas nupamunaa. Kopnopatussslie ctpateruu. busnec - ctpateruu. @yHKIMOHANBHbIE
ctpaterun. OnepanonHblie cTpaTeruil. COOTHOIIECHNE MUCCHUH, IIeieil U 3a1a4 OpraHu3anuy,
CTpaTernueckux 1 GUHAHCOBBIX LIeJIeH, ypPOBHH (OPMYIUPOBAHHS CTPATETUi (KOPIIOPATUBHBIH YPOBEHb
JULst TUBepCU(UIIMPOBAHHBIX KOMIIAHUH, OM3HEC-ypOBEHb, (YHKIIMOHAIBHBII YPOBEHb, ONIEPALlMOHHBII
YPOBEHb): COTIacOBaHHUE M 00eCIeueHNe SANHCTBA.

12

Peammzanms CTPATCruu. praBHeHI/Ie CTPATCTUYCCKUMHU U3MCHCHUAMMU.

[Ipobnemsl peanuzaiuu cTpaTteru. BeiOop mMoxo10B K peanusanuy cTparernu. Peanuzamys crpateruu n
OLIEHKa pe3ysbTaToB. [Iprpoja U CynHOCTb CTPAaTErH4EeCKUX U3MEHEHUI. AHAIN3 CTPATETHYECKUX
W3MEHEHUH: aHaJIN3 OPTaHU3alMOHHON CTPYKTYPBI, IPOIIECCOB YIIPABICHUS U OPTaHU3AIIMOHHOM
KyJnbTypsl. CONPOTUBIICHUE U3MEHEHUSAM. AHAJIN3 CHJI COIPOTHUBIICHUS TIPU peasIn3alliy CTPAaTeTuH U
METOBI UX NpeononeHus. OCOOEHHOCTH aHTUKPU3UCHOTO YIPABICHUS KaK (JOPMBI CTPATErHIECKOT0
MEHEHKMEHTA.

Ponb opraHu3anMoOHHBIX CTPYKTYP YIIPABICHHUS B PeaIM3allii cTpaTeru. [IpenMyIecTBa 1 HEJOCTATKH
OCHOBHBIX THIIOB CTPYKTYp YIIPaBJIEHHS B paMKax CTPaTern4ecKoro BeIOOpa.

13

Ctmim n METOABI CTPATETNICCKOT'O YIIPABJIICHUA.

Komangp! ctparernueckoro ynpasieHus. Pony B komangax cTpaTerMueckoro yupasieHus. JIugepcrso B
CTpaTeruueckoM MeHe kMeHTe. [lonmnTuky (HaydHO-TeXHU9ecKas, KaapoBas, prHaHCOBas U 1p.)
OopraHu3aluy U NOAJEPKUBAOIIUE UX IpOLEAYpbl. Pacipenenenue pecypcoB Ipy peajln3aliiy CTPaTeruu:
MeTOABI U HHCTpyMeHTapuid. OpraHu3aioHHast KyJIbTypa U peann3anus crparerui. CTpaTerndeckue
(hakTOpBI OPTaHM3ANMOHHON KynbTyphl. CTpaTerndeckasi pojib OpraHU3alMOHHON KYJIBTYPHI.
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14

Crparerndeckuii KOHTpoJb. Opranu3anus CTpaTErnYeCKOro yIpaBieHUs B
OpraHu3aLuu.

OpraHu3alMOHHbIA U CTpaTernyeckuii KoHTpoib. Koppeknus crparerun. [Iponecc crparernyeckoro
KOHTPOJIsl. MOHUTOPHHT CHJIBHBIX U CIa0BIX CTPATETHYECKUX CUTHAJIOB: 11€J1b, METOABI U popMbl. MeTo b1
cbopa u 06paboTKH MHPOPMALIH I CTPATETHIECKOTO MOHUTOPHHTA. AyIUT cTpaTerui. CHCTEMBI
CTPATErMYECKOT0 YIPaBIEHYECKOro yuera. YpaBleHYeCKHe HHYOPMAIMOHHBIE CUCTEMBI B
CTPaTErM4eCKOM KOHTPOJIE.

4.2. 3aHATUS CEMUHAPCKOTO TUNA.

Hp AKTHYCCKHUC 3aHATHA

Ne
/ TemaTuka MpaKTUYECKUX 3aHATUI/KPATKOE COEpKaHUE
n/n

1 |BBenenue B onepanMOHHOE U CTPATETUYECKOE YIPaBJICHUE.
Crpaterndyeckoe BUJICHHE U €T0 BIMsSHHUE HA (OPMUpPOBaHHE CTpAaTeruy opranu3anuu. Pons nuaepa B
(hopMUPOBaHUHU CTPATETHH OPTaHU3AIHH.

2 |CymHocTb Iporecca CTpaTernieckoro yrpapieHuUs.
VaacTHHKH nponecca CTpaTeruieCKoro yrnpaBJICHHUA. KOMaH,Z[a YHpaBIAOMUX AT peain3aluiu
CTpaTCrUiCCKUX IJIAHOB U MporpaMM OpraHusanunu.
Crparernyeckue npooaemMbl pa3BUTHUS IPOU3BOJICTBA U CTPYKTYpa MPOMBIIUIEHHOCTH.

4 |Ctparernueckre npo6yieMbl pa3BUTHS TPOU3BOJICTBA U CTPYKTYpPa MPOMBIIIIEHHOCTH.
CTpaTerm[ " CTPATCTUYICCKOC MbIIIJIICHUEC. PasBurne MMpOU3BOACTBA U YCJIOBI/Iﬁ NpeAnpruHUMATCIIbCTBA.
[IpoGeMBl pOCCHHCKOTO IPOMBIIIIICHHOTO MPOM3BOJICTBA.

5 [Pa3zpaboTka MUCCHU U CTpAaTErMYECKHX LieNeil.
IToHsTHE U 3HAYCHUE MUCCHU OpraHu3aiuu. HamnpasieHust GopMUpOBaHHS MUCCHH.

6 |Pa3paboTka MUCCHU M CTPATETUIECKUX IIeTIeH
MeTO,HPI‘IeCKI/IC PEKOMCHAAUN JJIsL (I)OpMyJ'II/IPOBaHI/IH MHCCHUHN OpraHu3aluu. q)OpMI/IPOBaHI/IG
CTPATErMueCKUX LeJIel U CTpaTeruu NpeaIpUsTUs.

7 |Ctpaternuyeckuii aHaJIU3 BHEIIHEH Cpeibl OpraHU3aIiHy.
Ponp CUTYallUOHHOT'O aHaJIM3a Ipu (bOpMI/IpOBaHI/II/I CTpaTeruu. OOBEKTHI CTPATErun4eCcKoro aHajiusa, €ro
1SN 1 OCHOBHBIC PE3YJIbTATHI.

8 |Crparternyeckuii aHaIN3 BHEITHEH CPEIIbl OPraHU3aIHH.
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Omnpenenenne chepsl OnzHECa,MUCCHU 1 1iesiel oprann3anuu. CTpaTerndeckuii aHajIu3 BHEITHETO
okpyxxeHust. SWOT —ananu3, SNW-ananu3, PEST —aHanu3 kak HHCTpYMEHTHI CTPAaTETH4eCKOTr0 aHaIN3a.

Crpaternyeckuii aHamu3 BHYTPEHHEH cpeibl OpraHu3aliu

AHanu3 cymiecTByromeii crparernn opranmzanni. OneHka 3Q(HeKTHBHOCTH CTPAaTEerHy OPTraHU3aIHN:
KPUTEPUH, TOJXOABI X METOMBL.

10

Crpaterndeckuil aHaau3 BHyTPEHHEHN cpeibl OpraHu3aluu

CTpaTeFI/ILIeCKI/Iﬁ aHaJIn3: HeOGXO,Z[I/IMOCTI) " CYIIHOCTbD. Amnanmuz BHyTpeHHefI Cp€abl OpraHn3aivu 1
METOABI TPOBEACHU.

11

OI.IeHKa pPECypCOB OpTraHU3alluA U €€ KOHKypGHTHOfI CHIIBI.

SNW-ananu3. ICTOYHUKY CHITBI U CITA00CTH OpraHu3an Ha pbIHKE. KitoueBrie KOMIICTCHIINH
OpraHu3aluu.

12

Onenka 3¢ (GeKTUBHOCTH TEKYIIEH cTpaTerui MapKeTUHTa OPTaHUu3aluu

AHann3 MapKeTHHTOBOTO MOTEHIINAA OPraHU3allui: TEKYIUNA YPOBEHb U CTPATETUYECKUI acTeKT..

13

Onenka 3¢ (eKTUBHOCTH TEKYILEH CTpaTernu MapKeTHHTa OpraHU3aIiN

[TonsATHE CTpaTermyeckoro MapKeTHHra 1 MapKETHHIOBOH CTpaTeTHH BUIbI MAPKETHHIOBBIX CTPATErHid.
PazpaboTka 3(pekTHBHOI MapKEeTHHIOBO# cTpaTteruy B koMmnanuu. Onenka 3((heKTHBHOCTH CTPATETUH
MapKeTHHTa.

14

Amnanus MPOU3BOACTBCHHOT'O ITOTCHIIMAJIA OPTraHU3aInH.

HpOI/ISBO,I[CTBCHHLIC MOIITHOCTH. PaSMeH.ICHI/Ie NnNpeaAnpusaTUs. YPOBCHL TCXHOJIOTHH. anaBneHHe
3aracaMu.

15

Amnanus MPONU3BOACTBCHHOTO IMOTCHIMAJIA OPraHu3aInuu.

Cyomoapsin u ayrcopcunr. ObecrneunBaroiiye mporeccsl npou3BoacTsa. Jlorucruka. CUCTEMBI
TUIAaHUPOBAHUA U YIIPABJICHUSA Ka4C€CTBOM

16

Amnanus KaJpoBOIr'0 NOTCHIHAJIa OpTraHHU3alluu.

TpymoBbie OTHOLICHUS, TPOM3BOICTBEHHAS TUCLUILINHA, JIOSIIBHOCTh OPraHU3alui U HHULIMATHBHOCTD
HepcoHasa, CUCTeMa OLICHKH, POABHKEHHSI, TIOJTOTOBKH U MOTHBALIMK [IEPCOHANA, OpPraHU3alHOHHAS
KYJIbTypPa, COLMATN3ALMS [ICPCOHANA.

17

Amnanus KaJApoBOIr'0 NOTCHIHMAJIa OpTraHHU3allu.

KanpoBsrii pezepB. Buabl u aTans opMupoBaHust KaApOBOro pe3epBa. XapaKTepUCTHKA CTPYKTYpbI IUIaHa
paboTHI ¢ pe3epBOM PYKOBOJISIIUX KaPOB.
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18

DopMyIupoBaHHUE U aHAJN3 CTPATETHUECKUX AIBTEPHATHB U BHIOOP CTpaTeruu

CTpaTeFI/ILIeCKaﬂ nupamMuza. KOpHOpaTI/IBHI)Ie CTpaTCruu. busnec - CTpaTeruu.

19

DopMyTUpOBaHUE U aHATU3 CTPATErMUECKUX aIbTEPHATUB U BBIOOP CTpaTeruu

OynKunoHansHbIe cTpaTterui. OneparoHHbIE CTPATETHH.

20

Peanuzanus crpareruu. YpaBiieHUE CTPATErHYECKUMU U3MEHEHUSIMH.

HpO6J'IeMI)I peajim3alu CTpaTeTuu. BLI60p NOAXO0J0B K pCaiu3alliu CTPATCTUU. Peanuzarus CTpaTeruu u
OILICHKA pE3yJIbTaTOB.

21

Peanuzanus crpareruu. YnpapiieHUE CTPATErHYECKUMU U3MEHEHUSIMH.

OcobeHHOCTH YyIipaBJaCeHUA OpraHn3alifuOHHbBIMA U3MCHCHUSAMU. TpexaTanHasl MOACIIb K.JIeBuna
MNPOBCACHUA OPraHU3allHOHHBIX m3MeHeHn. OCHOBHBIC BB H3MCHECHHUI B OpraHu3anuiax.

22

Ctrny n METOJbI CTPATCTUYCCKOTO YIIPABJIICHUA.

KOMaHZ[I)I CTpaTCru4CCKOro ynpaBJICHHUA. Ponu B KOMaHJax CTpaTeruicCKOro ynpaBJICHHUA.

23

Ctunu u MCTOJbI CTPATCTUUCCKOT'O YIIPABJICHUS.

JlunepcTBo B CTpaTernueckoM MEHEIKMEHTE. ABTOPUTapHbIH, IEMOKPaTHUECKUH 1 JTNOEePaIbHBIA CTHIIN
CTPATErnuecKoro ynpasJcHHU.

24

CTpaTCrI/I‘IeCKI/Iﬁ KOHTPOJIb. OpFaHI/IBaHI/I}I CTPATCTUYCCKOI'0 YIIPABJICHUS B
OpraHHu3anunu.

OpraHu3anMoOHHbIA U CTpaTernieckuii KoHTpoib. Koppekmus crparerun. [Iponecc ctparernieckoro
KOHTPOJISL.

4.3. CamocrosiTenbHas paboTa 00y4daroIuxcs.

/o

Bun camocrosTensHo# paboTh

HO}IFOTOBK& K IIPAKTHYCCKUM 3aHATHUAM

Pabora ¢ 1eKIMOHHBIM MaTepUaIOM U JIUTEPATypOi

IIoarororka HpeBCHTaI_[I/Iﬁ Ha 3aIaHHYIO IIPCIIOAaBaTCIIEM TCMY

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALMH.

a1l Bl W] N -

[ToaroroBka Kk TEKymeMy KOHTPOJIIO.




5. IlepeueHp wu3maHMM, KOTOpPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPHU
OCBOCHUU JUCHUIUIMHBI (MOIYJIA).

jgn bubnmorpaduueckoe onucanue Mecto nocryna
1 Maimok, B. U. Crparernueckuii MmeHemxmeHT. Oprannsamus | 9bC "IOpant"
CTPATETUYECKOTO PA3BUTHS : YUCOHUK M MPAKTUKYM JIJIsI https://urait.ru/
By30B / B. M. Matok. - Mockga : M3narensctBo FOpaiit,
2021.- (Bricuiee obpazoBanue). — ISBN 978-5-534-03338-0.
-TeKcT : 37IeKTpPOHHBIN
2 Cunopos, M. H. Ctparernueckuii MEHEDKMEHT : YIeOHUK 9BC "HOpaiir"
nns By30B / M. H. CuopoB. — 2-¢ u3/1., UCIIp. U JIOTl. — https://urait.ru/
Mocksa : M3natensctBo FOpaiit, 2021.— (Bpiciiee
obpazopanue). — ISBN 978-5-534-08723-9. — Tekcr :
3JIEKTPOHHBIN
3 Mapgac, A. H. Ctparerundeckuii MEHEIPKMEHT : Y4€OHUK U 9BC "HOpaiir"
npakTHKyM Jist By30B / A. H. Mapnac, O. A. T'ynsiea, M. T'. | https://urait.ru/
Kamues. - 2-e usn., ucrp. u qorn. — Mocksa : 3aareiascTBo
FOpaiir, 2021. -(Beicee obpazosanue). -ISBN 978-5-534-
06388-2. -TekcT : 2IEeKTPOHHBIH

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCIOJB30BATHCS MPH
OCBOCHMH JTUCUHUTLIUHBI (MOTYJIS).

HNuTepHeT pecypcebl

1. http://library.miit.ru/ - snekTpoHHO-OMOIMOTEUHass cucTemMa HayduHo-
TexHuuyeckout oudmuoreku MUNT.

2. http://elibrary.ru/ - HaydHO-371€KTpOHHAsS OMOIMOTEKA.

3. ITouckoBeie cuctemsl: Yandex, Google, Mail.

4. denepanbHblii 00pa3oBaTebHbIN MOpTaT DCM (SKOHOMUKA, COLUOIOTHS,
MEHEKMEHT):

http://ecsocman.hse.ru/net/ - B pmanHoM pa3zmene mopTaia coOpaHa
uHpopmaIus 0 HauboJiee UHTEPECHBIX M TOJIE3HBIX POCCUMCKUX U 3apyOEKHBIX
WHTEpPHET-pecypcax.

5. CepBuc nHbOpMaIMOHHON PACCHUIKM HOBBIX IMyOJIUKAIIUN 110 IKOHOMHUKE
(New Economics Papers) http://nep.repec.org/

JlaHHasi TIOYTOBAsi pacChlIKa JA€T BO3MOXKHOCTH CIEIUTH 3a MOCICTHUMHU
Hay4YHBIMU TyONWKAMsAMU TIO dSKOHOMUKe, m3naHHbiMH B RePEc, a Takxke 3a
HOBBIMHU HCCIICIOBAaHUSIMU B PAa3NUYHBIX cdepax 3Toi Hayku. [lomb3oBaTenb
MOET CaMOCTOSITEIHHO BHIOPATH TEMY JIJIS PACCHUIKH.



6. CepBuc HHPOPMAIIMOHHON pACCBIIKM PECYPCOB JUIsI SKOHOMHCTOB
(Resources for Economists)
http://rfe.wustl.edu/MailUsenet/MailLists/J/index.html

becniaTHasi mOYTOBAsl PacChUIKa IA€T BO3MOYKHOCTh IOJIYYaTh JAMIKECTbI
(0630pbI MOCIETHUX HOBOCTEH) W COACpkKaHHE apXxuBa MyONMKaIMii caiTa.
Pecypcet  ans skoHommcTtoB B cetu  UWutepHer. llomb3oBarenb MoOxeT
CaMOCTOSTENIbHO BBIOPATh TEMY JUJISl PACCHUIKH.

7. IlepedyeHb  JHIIEH3MOHHOTO M  CBOOOJHO  PacHpOCTPaHIEMOTO
MpOrpaMMHOT0 OOECIeYeHHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBA,
HEO0OXOIMMOT0 JIJII OCBOCHHS JUCITUTIIIMHBI (MOTYJIs).

DnekTpoHHass HHGOpPMaAIMOHHO-00pa3oBarenbHas cpena PYT (MUUT),
JOCTyIHAs U3 JINYHOTO KabWHeTa oOydaromierocs Wi MperojaBaTess Ha cailTe
http://miit.ru

[Ipu opranuzanuu oOy4eHHS IO TUCHUIUIMHE (MOMIYIIO) C MPUMEHEHHEM
AJIEKTPOHHOTO OOYYEeHHS M JUCTAHIIMOHHBIX OOpPa30BATENIBHBIX TEXHOJIOTHMA
HEOOXOJIUM JIOCTYIl KaXJAO0ro CTyAeHTa K WHGOPMAIMOHHBIM pecypcam —
oubnroreunoMy QoHay YHUBEpPCUTETA, CETEBBIM pecypcaMm U MHGPOPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHOW ceTn « UHTepHET».

B cnydae npoBeneHUM 3aHATUN ¢ MPUMEHEHUEM 3JIEKTPOHHOTO OOYUYEHHUS U
JTUCTAHITMOHHBIX 00Pa30BATEIBHBIX TEXHOJIOTHI MOXET MOHATO0OUTHCS HATUYHE
CJIeyIOEero mporpaMmHoro ooecnedenust (uiam ux a”ainoror): OC Windows,
Microsoft Office, UnTepueT-Opaysep, Microsoft Teams u T.1.

B o0Opa3zoBarenbHOM mpoliecce, MpU MPOBEACHUHU 3aHATUN C MPUMEHEHHUEM
AJIEKTPOHHOTO OOyYEeHUSI U JMCTAaHIMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHIHA,
MOTYT NPUMEHSAThLCS cheayromue cpeactsa kommynukanuii: JUOC PYT(MUNT),
Microsoft Teams, a5ekTpoHHas mourta, ckai, Zoom, WhatsApp u T.11.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYIIIECTBIICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCIHUILTHHE (MOIYIIIO).

HeoOxoaumbl  ayAMTOpUM  JIEKUMOHHOTO THUNA W AyJAUTOPUS  JJId
NPAaKTUUYECKUX 3aHATHA U CAaMOCTOSTENbHOM  paboThl, 00OpY/IOBaHHBIC
CJIeIYIONUM 00pazoM:

- llItanra SMS Projector CLV 500 750 mm+Unislide,

- Komnwrorep Uudo Cepsuc Office Star 1 B cOope,

- UurepaktuBnas gocka STARBoard FX 82W,

- [Ipoextop Nec NP215 (NP215G) DLP BriliantColor 2500),

- Hoctyn B untepuet u ObC



- Pabouas crannus Flexctor 3C,

- PaGoyas cranius A npoBeAeHUs] TPEHUHTOB

- Hoyt6yk HP "Compaq 6730s"

Heobxoaumbl ayiuTOpUM AJ1s XpaHEHHsI 000pYA0BaHUS CO CTEIUIaXKaMHU.

Heobxoaumpl aymuTOpUH I TPO(PIIIAKTHIECKOTO OOCTYKUBAHHUS C:

- uactpymentamu HT-568 nns oGxuma konHektopoB RJ-45, RJ-12; LAN
tectep anst BNC, RJ-45 / 12 / 11; Habopom oTBepTOK; OTBEpPTKOI KPECTOBOIA;
HoxoMm kaHuenspckuil ¢ 3amacHbIMH Jie3BUsiMH; HoxHunamu st kabens;
Ka6enem RJ45 B Oyxte 100Mm; Kycaukamu.

- CTeJUIa)KaMH, MOIOUIUMHU CpPEICTBAMH U  CPEACTBAMH THMTHECHBI:
CHeIUaIbHBIA JE3UHPUIUPYIOMIUNA COCTaB ISl BIAXKHOW YOOPKH TOJia PYYHBIM
CrocoOoM, Je3UH(UITUPYIOIIEE CPEACTBO IS YUCTKH KadeabHOW IUIUTKH,
ne3uH(UIMPYIOIIee CPEACTBO JJIsl YUCTKU PAKOBUH U YHUTA30B, HAPYKHBIX YaCTEH
MOJBOJKHA;, PACXOJHBIMU MaTepHajlaMu: CTaTUYECKUE MOIMbI, OJHOPA30BbIC
MYCOpPHBI€ MEIIKH, Bepa TIACTUKOBBIC JIJIs1 BOJIbI, TIOPOJIOHOBBIE KYOKH, IIBaOpa,
TPSIKa MOJIOBAsi CHHTETUYECKAs, ONPBICKUBATEh PYYHOU C MyJIbBEPU3ATOPOM

B ciyuyae npoBezeHUM 3aHATUN C TPUMEHEHUEM DJIEKTPOHHOTO O0YYEHUS U
JTUCTAHIIMOHHBIX  0Opa30BATENbHBIX  TEXHOJOTUHA  HEOOXOJUMO  HaJudue
KOMITBIOTEPHOW TEXHUKH, JJISI OPTaHU3AINHA KOJUICKTUBHBIX M WHIWBUIYaTbHBIX
dbopm 0OIIECHUST MeAarorudeckux pabOTHUKOB CO CTYJIEHTaMH, IMOCPEIACTBOM
HCTIOJIb3YEMbBIX CPEJCTB KOMMYHUKAIIUH.

JomyckaeTcst 3aMeHa 000pyI0BaHUsI €r0 BUPTYaJIbHBIMHU AHAJIOTAMH.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

DK3aMeH B 4 cemecTpe.

10. OueHouHbIE MaTEpHUAIBI.

OueHOYHbIE MaTepUalIbl, TPUMEHSIEMBIE TIPU MPOBEICHUH MTPOMEKYTOUHON
aTTecTaluu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTODBI:

npodeccop, npodeccop, A.H. Kadeapbl
«MexayHapOoHbIN OU3HECH

CorJyiacoBaHo:

1.0. 3aBEAYIONIETo Kademapoit
MTMuVY1II

3asenytomumii kadeapoit Mb

[Ipencenarens yueOHO-METOAUYECKOM
KOMHCCHUU

A.T. PomanoBa

N.T. PycramoBa

A.T. PomanoBa

I'.A. MopryHoBa



