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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

ear oOywyenuss mo gucuuruinHe «OmepallMoOHHOE W CTpaTermuecKoe
yrnpaBiieHue» — (QOpMHUpOBaHUE y OOYYaIOUIErocs KOMIIETEHIUN — 3HAHUU U
HABBIKOB, TIO3BOJISIIOIIMX  BBIMMYCKHUKY  yCHemHO pabotatb B  cdepe
CTPaTEerMuecKoro YIpPaBJICHUS M MEHEIKMEHTA IO MPUHSATHIO CTPATETHYECKUX
pEelIeHWH C HWCIIOJB30BAaHWEM MATPUYHBIX  MOJENel, 00eCIednBaIOIIX
YCTONYHMBOE Pa3BUTHE OPTaHU3AIMN B JOJITOCPOYHOH MEPCIICKTUBE.

3amaun  u3y4yeHUs JUCHUIUTMHBI «OmepallMoHHOE U CTpaTernyeckoe
yIpaBICHUE):

- YCBOEHHUE COBPEMEHHBIX TEOPETUUYECKHUX MPEACTABICHUI O ONEepPalMOHHOM
Y CTPATErMYECKOM YIIPABJICHUN TPAHCIOPTHOW KOMIIAHUH;

- OBIIQJICHHE OCHOBAaMH METOJIOJIOTUH M METOJMKH B 00JIaCTH ONIEPAIIMOHHOTO
U CTPATErUYECKOT0 YIPaBJICHUS;

- mnpuoOpereHue O0a30BBIX HABBIKOB IPAKTUYECKON paboThl B 00JacTH
OTIEPAIIMOHHOTO U CTPATETMYECKOI0 yIIPABICHMUS.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYJIIO).

[lepeuenp (GopMUpyeMBIX pE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCHUIUIUHE (MOAYIIO):

OIIK-1 - CriocobeH pemaTth npodeccuoHaabHbIe 33]]a4 Ha OCHOBE 3HAHUI
(Ha  TPOMEXKYTOYHOM  YpOBHE) OSKOHOMHUYECKOW, OpraHW3allMOHHOW W
YIIPaBIEHYECKON TEOPHH;

OIIK-2 - CnocobeH ocyiiecTBIATh cOOp, 00OpabOTKy M aHalu3 JaHHBIX,
HEOOXOMUMBIX JIJII  pEIIEHUsT TIOCTABIICHHBIX YIPABICHUECKUX 3ajady, ¢
UCIIOJIb30BAHUEM  COBPEMEHHOTO HWHCTPYMEHTapUsi ¥  WHTEJUICKTYaJbHBIX
UH(OPMAITMOHHO-aHATUTHYECKIX CUCTEM;

OIIK-3 - CnocobeH pa3pabaTeiBaTh OOOCHOBAaHHBIE OpPTaHU3AIMOHHO-
yNPaBICHUYECKHUE PEIICHHUS C YIETOM UX COIMAIbHON 3HAYMMOCTH, COJICHCTBOBATh
WX peal3allii B YCIIOBUSX CIIO)KHOW M JUHAMUYHOW CpPEIbl W OICHWBATh UX
MOCJIC/ICTBHSI,;

YK-1 - CrnocobeH OCyIIeCTBIATh MOUCK, KPUTUUYECKUNM aHAIW3 U CUHTE3
uH(}OpMAIUHU, TPUMEHSATH CHCTEMHBIN MOAXO/ JJII PEIISHUS ITOCTABIICHHBIX 3a7a4;

YK-2 - CiocobeH onpenensth Kpyr 3aja4d B paMKaxX MOCTaBICHHOW LU U
BBIOMPATh ONTUMAJbHBIC CIIOCOOBI WX PEIICHUS, WCXOISd W3 JACHCTBYIOIIUX
IIPABOBBIX HOPM, UMEIOIIIUXCS PECYPCOB M OTPaHUUCHUI;

YK-10 - Cnocoben npuHUMaTh 000CHOBAaHHBIE IKOHOMUYECKHUE PEIICHUS B
Pa3TUYHBIX 00JACTIX KU3HEACSITSIILHOCTH.



OOyuenue no JUCHUILTHHE (MOYJIII0) IPEAIOoIaraeT, YyTo 1o €ro pe3yabTaTam
oOyyaromuiicst Oyier:

3HaTh:

- MOAXOJbl K OIICHKE COUUAIBHON 3HAYUMOCTH OPraHU3aIl[MOHHO-
YIIPaBJIEHYECKUX PEUICHUM;

- OCHOBOIIOJIATAIOIIME TEOPETUYECKUE KOHUENIUHA MaKpOIKOHOMHUYECKOU
MOJUTUKH;

- 1M, 3a/Ja4d, HampaBJeHUs (BUIbI) MAKPOAKOHOMHUYECKON MOJIUTUKH U
ITIOHUMATh UX B3aUMOCBSI3b;

- UHCTPYMEHTHl  (KOHIEMIMs, CTpaTerus, MpPOrHO3, Mporpamma)
MAaKpPO3KOHOMHUYECKOW MOJMTUKNA U UHCTPYMEHTAPUM €€ OCHOBHBIX HAIIPABJICHUHN
(BUIIOB);

- OTCYECTBEHHBIM M 3apyOCKHBIA OIBIT pean3allud CTPATErMYECKOro
TJTAHUPOBAHUS;

- CIOCOOBI pElIeHUs TMOCTABJICHHOW I1eJIU, HUCXOAs W3 JCUCTBYIOIIHUX
IIPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPAHUYCHUU.

Ymersb:

- pa3paboTaTh aNrOpPUTM OLIEHKH COLMAIbHON 3HAUMMOCTH OPraHU3allMOHHO-
YIPABJICHUYECKUX PEIICHUI U ONPEAEIUTh HEOOXOAUMYIO HH(POPMALIHIO;

- paboTarth ¢ UCTOYHUKAMH HH(OpMalUU, HUPPOBBIMU MHCTPYMEHTAMH U
cpelaMHu C LeJbl0 Moucka W 00paboTku uHGOpMAaIMU, HEOOXOIUMON AJis
peanu3aluuy OTAEIbHBIX 3a/1a4 CTPATETUYECKOTO IIIaHUPOBAHHUS;

- MCTIOJIb30BaTh METO/Abl KOJUIEKTUBHOM padoThl B LIM(pOBOY cpene, B TOM
YHCJe, C UHTEJUICKTYyaJIbHBIMU YCTPOMUCTBAMH, JIJIsi cOopa, 00pabOTKM M aHAJIU3a
JaHHBIX MIPU PELICHUH OTIEIbHBIX 33/1a4 CTPATErMYECKOT0 MIIAHUPOBAHUS;

- UCI0JIb30BAaTh METO/Ibl BU3yaJIN3alluy IaHHBIX U Pe3yJIbTaTOB UX aHAJIM3a C
y4eTOM OCOOEHHOCTEH ATAOB CTPATErMYE€CKOr0 TUIAHUPOBAHUS;

- HHTEpPOpPETHPOBATh JAaHHBIE W pE3YyJbTaThl HUX OOpaOOTKH C YYETOM
0COOEHHOCTEM 3TaIoB CTPATErNYECKOro MIIaHUPOBAHMS;

- peuiath MOCTABJICHHYIO 1€Nb, UCXO/S U3 JEHCTBYIOIIUX MPAaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPAHUYEHHU.

Baanernb:

- UHCTPYMEHTapueM pa3pabOTKh  OpPTraHU3alMOHHO-YIPABICHYECKUX
pereHri 1 oneHKH (H(PEKTUBHOCTH WX peaM3alii B YCIOBHUIX JUHAMUYHOM
CpEeIbI;

- HaBBIKaMH cOopa, 0OpabOTKM M aHaiIM3a JaHHBIX, HEOOXOIUMBIX IS
pEeIIeHUs]  TIOCTABJICHHBIX  YIPABICHYECKUX  3a7a4, C  HMCIOJIb30BAaHUEM



COBPEMEHHOTO0 HMHCTPYMEHTApUS W HMHTEJUIEKTYalbHBIX HHPOPMAIIMOHHO-
AHAJIUTUYECKUX CUCTEM;

- HaBBIKAMM pa3pabOTKHU YIPABJIECHYECKUX PEUIEHHH C YYETOM HX
COLIMAJIBHON 3HAYNMOCTH;

- METO/IaMH1 TIOMCKA U aHaJIM3a YIIPaBJIeHYECKON nHpopmanmu;

- CIIOCOOHOCTHIO MMPUHUMATH CTPATETHYECKHE YIPABIECHYECKIE PEIICHNUS;

- CIIOCOITHOCTBIO BHIOMpPATh ONTHUMAJIbHBIE CIIOCOOBI X PELICHUS, HCXOAS U3
JNEUCTBYIOUIMX MPABOBBIX HOPM, UMEIOLUXCSI PECYPCOB U OIPAHUYEHUM.

3. O0beM AUCIUILIUHBI (MOIYJIS).
3.1. O6mias TpyI0eMKOCTb JTUCIUIUIUHBI (MOIYJIA).

OO0mast TPyIOEMKOCTh AUCIHUIUIMHBI (MOIyJsA) coctaBisieT 4 3.e. (144
aKaJIeMHUYECKHUX yaca(oB).

3.2. O0bem pguciUIUIMHBL (MOAYJHs) B (oOpMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©W  (WIM)  JIMIaMH,
IPUBJIEKAEMBIMU K peaau3alii 00pa30BaTEIbHONW MPOrpaMMbl HA UHBIX YCIIOBUSX,
IIPU MPOBEJCHUHN YUEOHBIX 3aHATHI:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ned

KonTtakTHas paboTa mpu NpoBeieHNH yUeOHBIX 3aHATHH (BCET0): 64 64
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 32 32
3aHATHS CEMUHAPCKOTO TUMA 32 32

3.3. O6peM maucHUIIMHBI (MOAYJs) B (hopMe CamMOCTOSITENFHOM pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYAIOUIUXCSA C
nearoruaeckuMu paboTHUKAMHU U (WITH ) JIUIIAMU, IPUBIIEKAEMBIMH K peau3aiiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBHUSIX, TPU NPOBEIACHUU
MIPOMEXKYTOUHOM arTecTauu coctapisieT 80 akageMuueckux vaca (OB).

3.4. Ilpu oOy4eHnn 1Mo HHANBUAYAITBHOMY Y4eOHOMY IJIaHY, B TOM YHCIIC TPH
YCKOPEHHOM 00Yy4YeHHMH, 00BbEeM JTUCHUILUIMHBI (MOJYJISI) MOXKET OBITh peaIn30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHOM paboThl 00yJaronuxcs, a Takxke B hopme
KOHTaKTHOU pabOThl 0Oy4YarOMIMXCA C MEJaroru4ecKuMu paboOTHUKAMHU | (WJTHN)
JUIaMH, TIPUBJIEKAEMBIMH K peaIM3aIliid 00pa30BaTEILHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, IIPH MPOBEICHUU POMEXYTOUHOM aTTECTALIUH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIS).




4.1. 3auaTus JIEKIIMOHHOTO THUIIA.
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Temaruka NTEKIIMOHHBIX 3aHATHH / KPaTKOE COJEpIKaHUE

BBenenue B onepaliioHHOE U CTPATETUYECKOE YIPABIICHUE

PaccmarpuBaeMblie BOpOCHI:

IIpenmer qucHUIUINHBL, ero 1enas 1 3agaun. Cofep:kaHue U CTPYKTypa AUCLUILINHBL. MecTo U poJib Kypca
B IIOJITOTOBKE CIIELUAIUCTA IO YIIPABICHUIO OpraHU3aIieH.

3agauu cTpaTernyeckoro MeHePKMEHTa: IPOSIBJIICHHE CTPATETHUYEeCKOro BUICHUS U MUCCHH;
Hesnenoiaranye; GOpMUPOBAHUE CTPATEIHH; pean3alisi CTPATErny; OlleHKa pean3aliii 1 BHECEHHE
KOppeKTHPOBOK. CYIIHOCTh U MPENMYINECTBA CTPATETHUECKOTO MBIIIICHUs.. OCHOBHBIE 3TAIbl PA3BUTHSA
CTPAaTErn4ecKoro ynpaBieHNU.

Crpaterndeckoe BUJICHNE U €TO BIMSHHUE HA (OPMUPOBAHIE CTPATETHH opraHn3anuu. Poms mugepa B
(hopMHPOBaHUH CTPATETUHN OPTAHU3ALIUH.

MaKpOBKOHOMI/I‘IeCKaH IIOJIMTHKA: CTpaTeFI/I‘IeCKI/Iﬁ M TaKTHYECKHI IIOAXOJbI,
q)YHKI_II/IOHaJ'ILHLIC HalIpaBJICHUA OT MaKpOSKOHOMH‘ICCKOﬁ TCOPHUU K HpaKTquCKOﬁ
IIOJIMTHUKE

PaccMarpuBaeMble BOIIPOCHL:

MaxkposkoHOMHYECKAsl MOJUTHKA KaK €AMHCTBO PAa3JIMYHBIX HAIPABICHUIN TOJIUTUKH TOCYJapCcTBa B
9KOHOMHYECKOH cdepe n obecriedeHuH 3KOHOMIYECKOH Oe30omacHocTi. OyHKINOHAIBHBIE HATPABICHUS:
JICHE)KHO-KPEANTHAS TTOJINTHKA, ITOJTUTHKA PA3BUTHSA (PETYIMPOBaHNS) OAaHKOBCKOTO CEKTOpa 1
(PMHAHCOBBIX PHIHKOB, OIOPKETHO-HAJIOTOBask IIOJIMTHKA M CTPYKTYPHAS MOJUTHKA (OTpaciieBast HOIUTHKA U
MOJINTHKA SKOHOMHYECKOTO pocTa). MaKpo3KOHOMHYECKas! OJIUTHKA U HHCTUTYLIHOHAIBHBIC
npeoOpazoBanus u peopmbl. BHeNIHEIKOHOMUYECKAS TTOTUTHKA.

Heo0x01uMOoCTb ¥ BO3MOXXHOCTH peaii3aliy CTpaTeruii pa3BUTHs: HAIIMOHAJIBHBIH U ()yHKIIMOHAIbHBIN
YPOBHH, OTPACJIEBbIE U PErHOHAJBHbIE CTPATETHH U IporpaMMsbl. [IporpaMMHO-1IeneBoi MoIxoa Kak
MHCTPYMEHT ()OPMHUPOBAHHS CTPATETNUECKHUX IUIAHOB PA3IMYHBIX YKOHOMHUECKHX CyObeKTOB. O01IHe
MIPUHITAIBI Pa3padOTKU CTPaTerMYeCKUX HaIllpaBlIeHUH pa3BUTHI. POPMHUPOBAHUS NIETIEBBIX YCTAHOBOK
pa3BuTHA. MeTo bl BO3AECUCTBHS FOCY1apCTBa HA SKOHOMUKY: OPUEHTHPYIOLINE, PErIaMeHTHPYIOIHUE U
pEryIupyrouue.

HopwmaruBras nmpaBoBasi 6a3a MaKpO3KOHOMHYECKON ITOJUTHUKH 1 3aKOH O CTPATErHIeCKOM IUTAaHUPOBAHHH.
MexaHu3MBbI COrNIaCOBAaHUS U KOOPAUHALINYU JIE€HCTBUI TOCYAAPCTBEHHBIX OPraHOB B IIPOLIECCE peATH3aluu
SKOHOMHUYECKON MOTUTUKU TOCYAapCTBa.

AKTyanbHbIe TPOOJIEMBI M BEI30BBI MAKPOIKOHOMUYECKOM MOJIUTHKY B POocCHE B yCIOBHAX INTOOATBHBIX
HSKOHOMHYECKHUX M3MEHEHUI.

CTpaTCFI/I‘-ICCKI/IC Hp06J'IeMBI Pa3BUTHA ITPOU3BOACTBA U CTPYKTYpPaA MPOMBINIJICHHOCTU

PaccmarpuBaeMblie BOpOCHL:

OCHOBHBIE KaTeropiy CTPaTErnuecKoro MEHePKMEHTA: CTPATErniecKoe U ONepaTuBHOE (TAKTHIECKOE)
yIIpaBJIeHUE, BHELIHSS U BHYTPEHHSS Cpejia OpraHu3aliy, OTpacib U OM3HEC OpraHu3aliy, BUICHHE,
MUCCHS, LIeTH, CTPATErysl, BHEAPEHNUE CTPATETHH, CTPATErMUECKUH KOHTPOJIb, OpPraHU3al[MOH "Has
KynbTypa. Ctparerus npennpustus. Ctparernieckoe ynpanieHue. B3anMocssi3b 5Tiku Ou3Heca 1
CTpaTEeTUH OPTaHU3AIUH.

Pa3pa60TI<a MHCCUH U CTPATCTHUICCKUX Henen

PaccmarpuBaemble BONIPOCHI:

[TonsiTHe ¥ 3HaUeHNE MUCCUU opraHu3auuu. Hanpasnenus ¢popMupoBanust MuUccU. MeToandeckue
peKoMeHAauH 11 GOPMYJIMPOBAaHUS MUCCHH OpraHu3anuu. @opMUpoBaHHUEe CTPATETHYECKUX LeNel 1
CTpaTeruy MpeaIpUATHSL.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

CrpaTernyeckuil aHaau3 BHELIHEW cpe/ibl OpraHnu3aluu

PaccmaTpuBaemble BOIPOCHI:

Pouns cutyanmonHoro ananuza npu popmupoBaHuu cTparerui. OOBbEKTH CTPATErHUECKOTo aHalu3a, ero
LIeJI ¥ OCHOBHBIE Pe3yJIbTaThl. DTaIbl U (POPMBI CTPATETNUECKOT0 aHAIN3a U OCHOBHOW aHaINTHYECKUI
MHCTpyMeHTapuil. Beigenenue opranuszanuu Bo BHenHel cpeze. OO1ee U ornepaTHBHOE OKPY)KEHHE
opranuzanuy. GakTopsl MaKpo M ME30CPEIbl OpraHU3aliy, BIUIOIINE Ha (OPMHUPOBAHHUE CTPATETHH H €€
CTpaTeTHIecKuii BEIOOD.

Crparerndeckuil aHaau3 BHyTPEHHEHN cpeibl OpraHu3alu

PaccmarpuBaeMbie BOIPOCHI:

AHanu3 cyuiecTByomei crpareruu opranuzanuu. OneHka 3h(HEeKTHBHOCTH CTPATETHH OpraHU3aIliH:
KPUTEPHH, TOAX0/IbI M METOIbl. BHYTpEHHSISI Cpe/la OpraHU3alliH U e CTPATCTHICCKUN aHaAIN3.
Hamnpagsnenusi, opMbl 1 METOIbI CTPATETHUECKOTO aHATN3a BHYTPEHHEH CPEIbl OpraHU3aIuy.
OCOOCHHOCTH CTPATErMYCCKOr0 aHajIM3a BHYTPEHHEH cpeibl opranu3aiui. CTparerndecKuii MOTeHIIAAT
OpraHM3al|U: TIOHSATHUSI U MOIXO/IBI K €r0 OICHKE.

OneHka pecypcoB OpraHU3allK U €€ KOHKYPEHTHON CHIIbI

PaccmaTpuBaemble BOTIPOCH:

beHuMapKHHT: CYIIHOCTb, (POPMBI, METOBI U pe3yibTaThl. CTpaTernyeckuit OuzHec-npoduib
opranuzanuu: SNW-aHanu3. IcTouHMKY CHITBL U cTa00CTH OpraHu3aluy Ha peiHKe. KirodeBbie
KOMIIETCHIIMU OpTraHU3alHu.

Onenka 3¢ (GeKTUBHOCTH TEKYIIEH cTpaTerui MapKeTUHTa OPTaHUu3aluu

PaccmarpuBaeMblie BOpOCHI:

AHanu3 MapKeTUHIOBOT0O MOTEHIIMANIA OPraHU3alHU: TEKYIIUH YPOBEHb U CTPATErMUECKUI aCIeKT.
CerMeHTanus pelHKa: TEKYIIEE COCTOSHIE M CTpaTerniecKiue N3MEHEHHs CTPYKTYPhI HOTpeOuTeIeH.
[IpomykToBbIif HOPTQhETs 1 METOBI €ro aHalu3a. AHAJIN3 IPOAYKTOBOH cTpareruu. D(h(HeKTHBHOCTD
[[EHOBOW MOJIUTHUKH, CHCTEMBI IIPOJBIDKEHIS U PacIpeAeSICHUs TOBapOB U YCIYT.

Amnanus MPOU3BOACTBCHHOT'O ITOTCHIIMAJIA OPTraHU3aInH.

PaccmarpuBaemble BOIPOCHL:

[IpousBoacTBeHHBIE MOIIHOCTH. Pa3zmenenue npenpusTusi. Y poBeHb TEXHOIOTHH. Y IPaBIICHHE
3anacamu. CyOmoapsia u ayrcopeuHr. ObecniednBaromme mpoecchl mpou3BoacTsa. Jlornctuka. Cuctemsl
TUTAaHWPOBAHUS U yIpaBJIeHHs kKauecTBOM. OpraHu3amus pabounx MecT.

Konnenuus nenouku eHHOCTEN U €€ NCIO0Ib30BaHUe [l IPOBEACHHS CTPaTErN4eCKOro aHaIn3a
BHYTpEHHEH cpe/ibl opranu3anuy. I1oaxo sl 1 METObI CTPATETUUECKOT0 aHAIN3a IETOYKY IEHHOCTEH.

10

Amnanus KaJApoBOIro NOTCHIMAJIa OpTraHrU3allun

PaccmarpuBaemble BOIPOCHI:

TpynoBble OTHOIIEHUS, TPOU3BOICTBCHHAS IUCIUITIINHA, JIOSIIBHOCTh OPTaHU3aIMN U MHALIUATHBHOCTh
HEepCOHANa, CUCTEMA OLIEHKHU, IPOJBMKEHHsI, IOATOTOBKY U MOTHBALUU NIEPCOHANIA, OPraHU3a[HOHHAS
KyJIbTypa, COLUAIN3aIHs IepCcoHama.

11

DopMyTUpOBaHUE U AHATU3 CTPATETMUYECKHUX AIbTEPHATUB U BHIOOP CTpaTeruu

PaccmarpuBaemble BONIPOCHI:

Crparerndeckas nupamuna. Kopnopatusasie ctpateruu. brusnec - ctpaternu. @yHKIIMOHAIBHBIE
ctparerun. Onepanuonssie crpateruyd. COOTHOIECHNE MUCCHH, TIETIeH 1 3a1a4 OpTaHU3aIHH,
CTpaTern4ecKNX U (PMHAHCOBBIX LIEJIEH, ypOBHH (OPMYIHUPOBAHHS CTPATETHH (KOPIIOPATUBHBIA yPOBCHB




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

Ut TUBepCH(UIINPOBAHHBIX KOMITaHNH, ON3HEC-ypOBEHb, (YHKIMOHAIBHBIN yPOBEHbD, ONEPALINOHHBII
YPOBEHB): COrIacoBaHUE U obeclieyeHue eIUHCTBA.

12

Peanmaunﬂ CTpaTCrum. praBHeHI/Ie CTPATCTUYCCKUMHU U3MCHCHHUAMU

PaccmarpuBaeMblie BOpOCHL:

[Ipobnemsl peanuzaruu cTpaTeruy. BeIOOp MoIX010B K peanu3anuy cTpaTerni. Peanusamys ctpateruu u
OLIEHKA pe3yJIbTaToB. [Iprpoa v CyNIHOCTh CTPATETUYECKUX U3MEHEHNHN. AHAIIN3 CTPATETHYECKUX
WU3MEHEHUI: aHaJIU3 OPTraHU3allMOHHON CTPYKTYPBI, IPOLIECCOB YIPABIECHUS X OPTaHU3allMOHHON
KynbTypbl. COMPOTHBICHNE N3MEHEHUAM. AHAIIN3 CHJI CONPOTHBIICHUS IIPU PEATTM3ALIH CTPATETHH U
METOJIBI HX Npeo1oIeHusT. OCOOCHHOCTH aHTUKPU3UCHOTO YIIPABICHHUS KaK ()OPMBI CTPATETHIECKOTO
MEHE)KMEHTA.

Poib opraHu3aniMoOHHBIX CTPYKTYp YIpPaBJICHUS B pean3anuu ctpateruu. [IpenmyiecTsa u HeAOCTaTKU
OCHOBHBIX THIIOB CTPYKTYp YIPaBJICHHUS B paMKaxX CTpaTeTHUecKOro BhIOOpa.
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Ctunu u METOJbI CTPATCTUICCKOI'O YIIPABJICHUS

PaccmarpuBaeMblie BOpOCHI:

Komannel cTpaTeruueckoro ynpasineHus. Poiu B komaHIax CTpaTerMuecKoro ynpasieHus. JIngepcTso B
cTpaTernieckoM MeHepkMeHTe. [lonuTuky (HayyHO-TeXHHYecKas, KaJpoBasi, GuHaHCOBas U JIp.)
OpraHU3alY U MOAJEPKHUBAIOIIUE UX IPOLENypHl. Pacnipenenenue pecypcoB IpH peann3alui CTPaTEruu:
METOABI U HHCTpYMeHTapuil. OpraHu3aliioHHast KyJlbTypa U peanu3zanus crpareruu. CTpaTernueckue
(haxTOpBI OPraHMU3alMOHHON KyNbTYpbl. CTpaTerniyeckas pojib OpraHu3allMOHHON KyJbTYPBI.

14

CTpaTel"I/I‘leCKI/Iﬁ KOHTPOJIb. OpFaHI/ISaHI/IH CTPATCTUYCCKOI'0 YIIPABJICHUS B OpraHnu3alun

PaccmaTpuBaemble BOTIPOCH:

OpraHu3anMoOHHbIA U CTpaTernyeckuii KoHTpoib. Koppekmus crparerun. [Iponecc crparernyeckoro
KOHTPOJIsl. MOHUTOPHHT CHJIBHBIX U CIa0BIX CTPATETHUECKUX CUTHAJIOB: 11€J1b, METOBI M (POPMBL. MeTobI
cbopa n 06paboTKH nH(POpMALMH IJIsl CTPATErHIECKOT0 MOHUTOPHHTA. AyIuT cTpaTerui. CHCTEMBI
CTPaTernueckoro ynpaBJeHIECKOro ydera. Y mpaBieHuYecKre HHYOPMAMOHHbBIE CHCTEMBI B
CTpPATEruueckoM KOHTpOJIE.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATUS

/o

Tematuka MPAKTUYCCKUX 3aHSATHIA/ KpaTKO€ COACPIKAHUC

Beenenue B ONCPAlMOHHOC U CTPATCTUICCKOC YIIPABIICHUC

B PE3YIbTATC BBIMIOJIHEHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT IOJTYYacT HaBbIK OIICPATUBHOI'O U
CTPAaTCruiCCKOro ynpaBJICHHU.

MakposKOHOMUYECKAs MMOJIMTHKA: CTPATETMYECKUI M TAKTUYECKUN MTOAXOBI,
(GyHKIIMOHAIbHbIE HAIIPABIEHUS OT MAaKPOIKOHOMHUYECKON TEOPHH K MPAKTUYECKON
MIOJINTUKE

B PEIYNBTATE BBIMIOJTHEHUA NPAKTHYCCKOTO 3aJaHUs CTYACHT ITOJTYHYacT HABBIK aHaJIn3a Impouecca
CTPaTCTUICCKOr0 U TAKTUYCCKOTO YIIPABJICHUA.

Crparerndeckue npo0aemMbl pa3BUTHUSI IPOU3BOJCTBA U CTPYKTYpa IPOMBIIIIIEHHOCTH

B pe3ynbTaTe BBIMOTHEHUS MPAKTUYECKOTO 3aJaHus CTYCHT IOJy4aeT HaBbIK aHAIM3a MOTCHIUATbHBIX
npoGiem.




Temaruka MpakTUYECKUX 3aHITHI/KPATKOE COJIEPKaHUE

Pa3paboTka Muccuu u cTpaTernyeckux Lejieu

B pe3ynbprare BoINOIHEHUS IPAKTUYECKOTO 3aJaHUs CTYACHT MOJIy4aeT HaBbIK ONPEEICHUS MUCCHUU U
Lejaeil KOMIIaHUH.

5 |Crparernueckuii aHanu3 BHEITHEH Cpellbl OpraHU3aluu
B pe3ynbrare BBINOIHEHHS IPAKTUYECKOIO 3aJaHUs CTYACHT [10JIy4aeT HaBbIK aHAJIM3a BHELIHEW Cpenbl.
6 |Crparernueckuii aHaIu3 BHYTPEHHEH Cpebl OpraHu3aIiu
B PE3YAbTATC BBIMIOJTHCHUSA NPAKTUYCCKOT'O 3aJaHus CTYJACHT IMOJTYYacT HaBbIK aHaJIn3a BHyTpeHHeﬁ
CpeIbL.
7 |OueHka pecypcoB OpraHU3alUU U €€ KOHKYPEHTHOM CUIIbI
B PE3YIbTATC BBIMIOJHCHHUS NPAKTUICCKOT'O 3aJaHUs CTYICHT NOJY4aCT HaBbIK OLICHKU PECYPCOB
KOMIIaHHH.
8 |Ouenka 3pPEeKTUBHOCTH TEKYIIEH CTPATErny MapKETUHTa OpTraHU3aIHN
B PEIYIbTATC BBIMMOJTHCHHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IMOJTYYacT HaABbIK OLICHKU 3(1)(1)CKTI/IBHOCTI/I
TEKyIIEeW CTpaTEeruu KOMIIaHHUH.
9 |AHanu3 Npou3BOJCTBEHHOIO NOTEHIMAJIa OpPraHU3aLUuU
B PE3YyIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT I1OJ1YYacT HABBIK dHAJIU3a
MNPpONU3BOACTBECHHOT'O NOTCHIHAJIA.
10 |Ananm3 KaJPOBOTO MOTCHIIMAIA OPTAHU3AINN
B PEIYIbTATC BBIMIOJTHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IMOJTYYacT HaABBIK aHaJIn3a KaJIpOBOro
noTcHIama.
11 |®opmynupoBaHUE U aHAJIN3 CTPATETHYECKUX AJIbTEPHATUB U BBIOOP CTpaTeTuu
B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUsl CTYACHT I1OJ1Y1acT HABBIK q)OpMyJ'II/IpOBaHI/Iﬂ nu
aHalJIn3a BLI60pa CTpaTeruu.
12 |Peanu3anms cTpaTeruu. YTpaBIeHHE CTPATETHUYECKUMH W3MEHEHUSIMU
B PEIYIbTATC BBINIOJTHEHHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IMOJTYYacT HABBIK peaIn3aliu CTPpaTCTruu.
13 |Ctunm 1 METOABI CTPATErMYECKOTO YITPABICHHUS
B PEIYNBTATE BBIMIOJTHEHUA PAKTHYCCKOTO 3aJaHUs CTYACHT IMOJTYy4acT HaAaBBIK BBI60pa CTUIeH
YIiipaBJCHUA.
14 |Crparerunueckuii KOHTpOJb. OpraHu3alys CTpaTern4eckoro ynpapieHusl B OpraHu3au
B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT IOJTYYacT HABbIK KOHTPOJISI OpraHu3alnu.
4.3. CamocrosiTenbHas paboTa 00y4aroImmuxcs.
No
Bun camocrositensHoi paboTh
/T
1 |IloaroroBka K MpakTUYECKUM 3aHITUAM
2 |Pabota c TEKIMOHHBIM MaTepPHAJIOM U JTUTEpaTypoit




/ Bun camocrosiTensHO#M paboThI
/1

[TonroroBka npe3eHTalMil Ha 3aJJaHHYIO [IPENoaBaTesieM TEMY

IToaroroBka K MpOMEXyTOYHOM aTTECTALMH.

[ToaroToBka K TeKyIIeMy KOHTPOJIIO.

5. lIlepedenr wu3maHuii, KOTOpbIE PEKOMEHAYETCS UCIOIb30BaTh MPHU
OCBOCHUU JUCHUILIUHBI (MOYJIA).

ri\/ri bubnuorpaduueckoe onucanue MecTo aoctyrma
1 Mamtok, B. U. Ctparernueckuii MEHE>KMEHT. O6pasoBatenpHast
Opraeu3anus cTpaTerHIeCKOro Pa3sBUTHUS : yI€OHUK nnarpopma FOpaiir [caiir].
HpakTuKyM uist By30B / B. . Mamrok. — Mocksa : — URL:
N3znarensctBo FOpaiit, 2022. — 361 ¢. — (Briciiee https://urait.ru/bcode/489578
o6pasosanue). — ISBN 978-5-534-03338-0. — Texker : (nata obpamerms:
. 12.09.2025).
9JIEKTPOHHBIN
2 Cunopos, M. H. Ctparernueckuii MEHEDKMEHT : YICOHUK O6pasoBarenbHas
a5 By308 / M. H. CuyiopoB. — 2-e u3Jl., UCHp. U JOM. — iarpopma FOpaiit [caidT].
Mockga : U3narenscrso FOpaiir, 2025. — 157 ¢. — — URL:
(Beiciee obpasosanue). — ISBN 978-5-534-08723-9, — | httpsi//urait.ru/bcode/561419
TeKcT : 2NeKTPOHHBIH (nata obpameHs:
12.09.2025).

3 Mappnac, A. H. Ctparernueckuii MeHeDKMEHT : ydeOHUK 1 | OOpasoBarenbHas
npakTuKyMm ais By30B / A. H. Mapnac, O. A. I'ynsesa, U. T'. | miarpopma FOpaiir [caiir].
KanueB. — 2-e uza., ucnp. u non. — Mocksa : — URL:

N3znarensctBo FOpaiit, 2025. — 176 ¢. — (Briciiee https://urait.ru/bcode/561840

obpazoBanue). — ISBN 978-5-534-06388-2. — Tekcr : (nata obpameHus:
12.09.2025).

AIEKTPOHHBIN

6. IlepedeHp COBpeMEHHBIX MPOQPECCHOHANBHBIX 0a3 MaHHBIX U
MH(OPMAIMOHHBIX CHPABOYHBIX CUCTEM, KOTOPbIE MOTYT MCIOJB30BATHCS MPH
OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

HNuTepHer pecypcebl

1. http://library.miit.ru/ - snekTpoHHO-OMOIMOTEUHass cucTemMa HaydHo-
TexHuueckoit oudnmuorexu MUUNT.

2. http://elibrary.ru/ - Hay4uHO-371€KTpOHHAS OUOJIMOTEKA.

3. IlouckoBrie cuctemul: Yandex, Mail.

4. CepBuc nH()OPMAITMOHHON PACCHUIKM HOBBIX MyOJMKAIMI 110 SKOHOMHUKE
(New Economics Papers) http://nep.repec.org/

JlaHHas MoOYTOBasl PAacChLIKAa JaeT BO3MOXKHOCTH CIEAUTh 33 MOCIECAHUMU
HAyYHBIMH TMyOJMKaUsAMU MO 3KOHOMHUKe, m3fgaHHbIMU B RePEc, a Takxe 3a



HOBBIMU HCCIIEJJOBaHUSMHU B pa3inyHbIX chepax »Toi Hayku. [lomp3oBarensb
MO’KET CAaMOCTOSITENILHO BBIOPATh TEMY JJIS1 PACCHUIKH.

7. IlepedyeHp  JMIIEH3MOHHOTO M  CBOOOJHO  PacHpOCTPaHIEMOTO
MpOrpaMMHOr0 OO€CTedYeHus, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTBA,
HEO0OXOIMMOT0 JIJII OCBOCHHS JUCITUTIIMHBI (MOTYJIs).

DnekTpoHHass HMHQPOpMalMOHHO-OOpa3oBaTenbHas cpega PYT (MUUT),
JOCTyIHAs U3 JIMYHOTO KabWHeTa OOydYarolIerocs WM MpernojaBaresis Ha cailTe
https://rut-miit.ru/

Omnepammonnas cuctema Microsoft Windows, Microsoft Office, UuTepHeT-
Opay3ep.

B oOpazoBarensHOM Tporiecce, Mpy MPOBEACHUHN 3aHATHN ¢ MPUMECHEHHEM
AJIEKTPOHHOTO OOYYEHUsT U JUCTAHIMOHHBIX O0Opa30BATENIbHBIX TEXHOJOTHUH,
MOTYT MPUMEHSTHCS cleayromue cpeacTsa kommynukanuii: JUOC PYT(MUNT),
Microsoft Teams, anexkTpoHHas Mo4Ta, u T.11.

8. OmnucaHue MarepuaJIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYIIIECTBJICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCHUILTHHE (MOIYJIIO).

YyebHble aynuTOpuM JUIsl TPOBEACHHUS 3aHATUN JICKIIMOHHOTO THIIA,
OCHaIEHHbIE HAOOpaMU JEMOHCTPAIIMOHHOTO 000PYA0BaHMUSI.

YyebHble ayaUTOpPUM HJisi TPOBEICHUS 3aHATUNA CEMHUHAPCKOTO THIIA,
TPYINOBBIX YW WHAUBUAYAIbHBIX KOHCYJbTAlMi, TEKYIIETO KOHTPOJS U
IIPOMEXYTOYHOM  aTTECTAIIMM, OCHAIIEHHBIE KOMIIBIOTEPHOM TEXHUKOM C
BO3MOYHOCTBIO MOAKIIOUEHUA K ceTH "MHTepHeTt".

[Tomenienune st caMOCTOATENBHOM pabOThI, OCHAIEHHBIE KOMIBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOJKIIIOYeHUS K ceTu "MHTepHeT" n obecrieueHrneM
J0CTyna B JJIGKTPOHHYIO  MH(MOPMAIMOHHO-00pa30BaTENbHYIO  CpEIy
OpraHu3aluu.

9. ®opMa NpoMEKYTOUHOU aTTECTAIUU:

Dk3aMeH B 4 cemecTpe.

10. OueHouHbIE MaTEpHUATIBI.

O1eHOYHBbIE MaTepUalIbl, TPUMEHSIEMbIE TIPU MPOBEICHUHN MTPOMEKYTOUHON
aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBHUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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