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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

ear oOywyenuss mo gucuuruinHe «OmepallMoOHHOE W CTpaTermuecKoe
yrnpaBiieHue» — (QOpMHUpOBaHUE y OOYUaIOUIErocs KOMIIETEHIMH — 3HAHUU U
HABBIKOB, TIO3BOJISIIOIIMX  BBIMMYCKHUKY  yCHemHO pabotatb B  cdepe
CTPaTEerMuecKoro YIpPaBJICHUS M MEHEIKMEHTA IO MPUHSATHIO CTPATETHYECKUX
pelIeHUI ¢  HCHOJB30BAHMEM MATPUYHBIX MOJENEH, 00ecrneynBaromux
YCTOMYMBOE Pa3BUTHE OPTraHU3AIMH B 0JITOCPOUYHON MEPCIIEKTUBRE.

3amaun  u3y4yeHUs JUCHUIUTMHBI «OmepallMoHHOE U CTpaTernyeckoe
yIpaBICHUEY:

- YCBOEHHUE COBPEMEHHBIX TEOPETUUYECKHUX MPEACTABICHUI O ONEepPalMOHHOM
U CTPATErMYeCKOM YIPABJICHUU TPAHCIOPTHOW KOMIIAHUH;

- OBIIQJICHHE OCHOBAaMH METOJIOJIOTUH M METOJMKH B 00JIaCTH ONIEPAIIMOHHOTO
U CTPATErUYECKOT0 YIPaBJICHUS;

- mnpuoOpereHue O0a30BBIX HABBIKOB IPAKTUYECKON paboThl B 00JacTH
OTIEPAIIMOHHOTO U CTPATETMYECKOI0 yIIPABICHMUS.

2. Ilnanupyemblie pe3ynbTaTbl 00YUeHHS O JUCUUILIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBIX pe3yJbTaTOB OCBOCHHSI 0Opa3oBaTEILHOM
porpamMmbl (KOMIIETEHIIUM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOTYIIIO):

OIIK-1 - CriocobeH pemath npodeccuoHaabHbIe 33J]a4 Ha OCHOBE 3HAHUI
(Ha  TMPOMEXYTOYHOM  YpOBHE) DKOHOMHYECKOW, OpPraHM3allMOHHOW U
YIIPaBIEHYECKON TEOPHH;

OIIK-2 - CnocobeH ocyiiecTBIATh cOOp, 00OpabOTKy M aHalu3 JaHHBIX,
HEOOXOMUMBIX JIJII  pEIIEHUsT TIOCTABIICHHBIX YIPABICHUECKUX 3ajady, ¢
UCIIOJIb30BAHUEM  COBPEMEHHOTO HMHCTPYMEHTApUsi ¢  WHTEJUICKTYaJIbHBIX
UH(OPMAITMOHHO-aHATUTHYECKIX CUCTEM;

OIIK-3 - Cnocoben pa3pabaTeiBaTh OOOCHOBAaHHBIE OPTaHHU3AIMOHHO-
yIpaBIeHYECKUE PEIICHUS C YYETOM UX COIMATBHON 3HAYMMOCTH, COICHCTBOBATh
WX peanu3alii B YCJIOBHSIX CIOKHOW M AMHAMUYHOW CpeIbl U OLEHUBATH UX
MOCJICACTBHS;

YK-1 - CrnocobeH OCyIIeCTBIATh MOUCK, KPUTUUYECKUNM aHAIW3 U CUHTE3
uH(OpMaIUHU, TPUMEHATH CHCTEMHBIN TTOIXO/T /TSI PEIICHUS TTOCTABIICHHBIX 33/1a4;

YK-2 - CniocobeH onpenemnsath Kpyr 3aja4d B paMKax MOCTaBICHHOU IEIH U
BHIOMpAaTh ONTHUMAJIbHBIE CIIOCOOBI WX pEIICHHs, WCXOAsS W3 JEHCTBYIOIINX
MIPaBOBBIX HOPM, UMEIOIIHUXCS PECYpCOB M OTPaHUYCHHUIA;

YK-10 - Cnocoben nmpuHUMaTh 00OCHOBAaHHBIE SKOHOMUYECKHE PEILICHUS B
Pa3TUYHBIX 00JACTIX KU3HEACSITEIILHOCTH.



OO0yuenue no JUCHUILTHHE (MOYJII0) IPEANOoJIaraeT, 4To Mo €ro pe3yabTaTam
oOyyaroruiicst Oyer:

3HaTh:

- TMOAXOAbl K OLEHKE COLHMAIbHOM 3HAYMMOCTH OPraHU3alMOHHO-
YIIPaBJIEHYECKUX PEUICHUM;

- OCHOBOIIOJIATAKOIIME TEOPETUYECKUE KOHUENIMHA MaKpOIKOHOMHUYECKOU
MTOJIUTHUKH;

- 1M, 3a/Ja4d, HampaBJeHUs (BUIbI) MAKPOAKOHOMHUYECKON MOJIUTUKH U
MOHUMATh UX B3aHUMOCBS3b;

- MHCTPYMEHTHI  (KOHUENIUs, CTpaTerusi, MPOrHo3, Mporpamma)
MaKpO3KOHOMHYECKON MOJUTUKU U MHCTPYMEHTAPUN €€ OCHOBHBIX HANPaBJICHUN
(BUIIOB);

- OTCYECTBEHHBIM M 3apyOeKHBIA OMNBIT pealu3aluyd CTPATETHUYECKOTO
MJIAHUPOBAHMS;

Ymersb:

- pa3paboTaTh aNrOpPUTM OLIEHKH COLMAIbHON 3HAUMMOCTH OPraHNU3allMOHHO-
YIPaBICHUYECKUX PELICHUH U ONPEeInTh HEOOXOAUMYIO HH(OpMaIHIo;

- paboTaTh ¢ UCTOYHUKAMH HH(OpMALNU, HTUPPOBBIMH UHCTPYMEHTAMH U
cpelaMH C LeNbl0 ToHCcKa W 00paboTku uH(pOpMaIuu, HEOOXOIMMOHN I
pean3ainy OTAEIbHBIX 33/1a4 CTPATETUYECKOTO TTAHUPOBAHUS;

- WCTIOJIh30BaTh METOABl KOJUIEKTUBHON pabOTHl B U(pPOBOY cpene, B TOM
YuCye, C UHTEIUIEKTYaJIbHBIMU YCTPOUCTBaMHU, JJisi cOopa, 00pabOTKU U aHalu3a
JaHHBIX MIPU PELICHUH OTEIbHBIX 33/1a4 CTPATErHYECKOTO MIIAHUPOBAHUS;

- HCIOJIb30BaTh METO/Ibl BU3YyaJIN3alluy IaHHBIX U PE3yJIbTaTOB X aHaJIU3a C
y4€TOM OCOOEHHOCTEMN ATANOB CTPATErMUECKOr0 IIaHUPOBAHNUS;

- UHTEpIpPEeTHpPOBaTh JaHHbIE U pPe3yibTaTbl UX OOpadOTKH C Y4YETOM
0COOEHHOCTEH ITAaNOB CTPATETUYECKOTO IJIAHUPOBAHUS

Baanern:

- HUHCTPYMEHTapueM  pa3pabOTKh  OpraHU3alMOHHO-YIPaBICHYECKUX
pernieHnii 1 oneHKu (H(PEKTUBHOCTH WX peaM3alii B YCIOBUSIX TUHAMUYHOU
Cpebl.

3. O0beM AUCIUTUTMHBI (MOJTYJIS).

3.1. O6mas Tpy10€MKOCTh AUCIUTIINHBI (MOTYJIs).

OO0mast TPyIOEMKOCTh AMCIUIUIMHBI (MOIyJsA) coctaBisieT S5 3.e. (180
aKaJeMUYeCKUX yaca(oB).



3.2. OOwvem mucuuriMHbl (MOAynsi) B (OpMe KOHTAaKTHOM paboOThI
oOyJarommxcsi C  TeJarorM4ecKuMM  paboTHUKaMu ©W  (WJIM)  JIMIIAMH,
MIPUBJIEKAEMBIMH K pean3aiuy 00pa3oBaTeIbHON MpOorpaMMbl Ha UHBIX YCIOBHSX,
IIPU MTPOBEICHUH YICOHBIX 3aHATHM:

KomnuectBo yacos

Tun y4eOHBIX 3aHSTHIA
Bcero | Cemectp Nod

KonrtaktHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 96 96
B toMm uucae:

3aHATHS JIEKIIMOHHOTO TUIIA 48 48
3aHATUS CEMUHAPCKOTO THIIA 48 48

3.3. O6beM auCHUIUIMHBL (MOIYJis) B (OpMEe CaMOCTOSITENIbHOM padOThI
oOydaroruxcsi, a Takke B (opmMe KOHTAKTHOM pabOThl OOydYarOMIMXCA C
nearoruaeckKuMu paboTHUKAMU U (M) JIUI[AMU, IPUBJICKAEMBIMH K peaiu3aiiiu
oOpa3oBaTeNpHOM MpOTrpaMMbl Ha HWHBIX YCIOBHUSX, TPH MPOBEICHHUH
MIPOMEKYTOUHOM aTTECTALIMU COCTABIIAET 84 akaleMHUUECKUX yaca (OB).

3.4. ITpu oOy4eHnH 0 UHAUBUAYATLHOMY Y4EOHOMY IIJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM JUCITUIUIMHBI (MOJYJISI) MOXKET ObITh pealii30BaH
MOJIHOCTBIO B (hOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAaKTHOM pabOThl OO0YYalOIIUXCSl C MEAArorHuecKuMu paOOTHUKaMHU U (WIIH)
JUI[aMH, TIPUBIICKACMBIMH K pea3aIliid 00pa30BaTEILHON MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TIPH MPOBECHNN TTPOMEKYTOUHOHN aTTECTAIIHH.

4. ConepskaHue JUCIUTUIMHBI (MOIYJIS).

4.1. 3aHITHA JTEKIUOHHOTO THUIIA.

/ Temaruka JIEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC
/11

1 |BBenenue B onepaiioHHOE U CTPATETUYECKOE YIPABIICHHUE

PaccmarpuBaembie BOIPOCHI:

IIpeamer quCUMIUIMHBL, €ro 1elb U 3agaun. ColepikaHue U CTPYKTypa IUCUUIUIMHBL. MecTo U pojb Kypca
B TIOJITOTOBKE CTICIIHAIIUCTA IO YIIPABJICHUIO OPTaHU3aAIHEH.

3amaun CTPaTernyecKoro MEHEPKMEHTA: TIPOSIBIICHUE CTPATETHIECKOT0 BUICHNS M MUCCHH;
enenojgaranue; GopMHPOBAHNE CTPATETHUH; PEaTN3allisl CTPATETHH; OI[CHKA PeaM3alii M BHECCHHE
KOppeKTHPOBOK. CYIIHOCTh ¥ MPEUMYIIECTBA CTPATETHUECKOTO MBIIUTIeHHs. OCHOBHBIE 3TAIbl PA3BUTH
CTPATETHYECKOTO YIIPABIICHHS.

Crparernyeckoe BUJICHHE U €T0 BIHSHUC HAa (POPMHUPOBAHUE CTPATEIHH OpTraHu3aImu. Pojb aunepa B
(hopMUpPOBaHHUYM CTPATETHH OPTaHU3AIHH.

2 |Makpo3KOHOMHYECKas ITOJIATHKA: CTPATETUICCKUI M TAKTUYCCKUH TTOIXOJIbI,
(G YHKIIMOHATBHBIE HAMPABICHUS OT MAaKPOIKOHOMHYECKON TEOPUH K MPAKTUUECKOU




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

IIOJIUTHUKE

PaccmarpuBaeMblie BOpOCHI:

MaxkposkoHOMHYECKas MOJUTHKA KaK €AMHCTBO Pa3JIMUHBIX HANPABICHUN MOJIUTUKHU rOCy1apcTBa B
9KOHOMHUYECKOH cdepe n obecriedeHun IKOHOMHYECKOH Oe3omacHocTi. OyHKINOHAIBHBIE HAITPaBICHUSL:
JICHE)KHO-KPEAUTHAs TIOJIUTHKA, OJIUTHKA Pa3BUTHS (PETYINPOBaHUs) OAHKOBCKOTO CEKTOPa U
(PMHAHCOBBIX PHIHKOB, OIOPKETHO-HAJIOTOBAs IIOJIMTHKA M CTPYKTYPHAs MOJIUTHKA (OTpacieBas MOJUTHKA U
MOJIMTHKA S3KOHOMHYECKOTO pocTa). MaKpo3KOHOMHYECKas! TOJIUTHKA U HHCTUTYLIHOHAIbHBIC
npeobpa3oBanus 1 pehopMbl. BHEITHESKOHOMUYECKAs TIOIUTHKA.

Heo0xoauMocTs 11 BO3MOYKHOCTH peaii3aliy CTPAaTeTHi Pa3BUTHS: HAIIMOHAIBHBIN U (YHKIMOHATBHBINA
YPOBHH, OTPACIICBBIE U PETHOHAIBHBIE CTPATETHH M porpaMMbl. [IporpaMMHO-1IeI€BOM MOAX0A KakK
MHCTPYMEHT ()OPMHUPOBAHUS CTPATETNUECKHX IUIAHOB PA3IMYHBIX IKOHOMHUYECKHX CyOBeKTOB. O01IIHe
NPUHIMUIIBI pa3pabOTKU CTpATETHYECKUX HallpaBIeHUH pa3BuTHs. POpMUPOBAHUS LIENEBBIX YCTAHOBOK
pasBurusa. MeToas! BO3ACHCTBUS OCYJapCTBa HA 3KOHOMUKY: OPUEHTUPYIOILKE, PEINIAMEHTUPYIOLIUE U
perynupyoume.

HopmaTuBHast npaBoBasi 6a3a MaKpOIKOHOMUYECKOH MOJUTUKH U 3aKOH O CTPATErn4eCKOM IJIaHUPOBAHUH.
MexaHn3MBI COTIIACOBAHMS M KOOPJMHAIINHY JEHCTBUH TOCyJapCTBEHHBIX OPTaHOB B IIPOIIECCE PEATU3AINT
9KOHOMHUYECKOH NMOJIUTHKH TOCYAAPCTBA.

AKTyaspHbIe IPOOIEMBI M BBI30BBI MAKPO3KOHOMHIECKON IMTOIUTHKY B POcCHM B yCIIOBHUSIX TI100aIBHBIX
9KOHOMHUYECKHX H3MEHEHHH.

Crparernyeckue npo0aemMbl pa3BUTUS IPOU3BOJCTBA U CTPYKTYpa IPOMBIIITIEHHOCTH

PaccMarpuBaeMble BOIIPOCHL:

OCHOBHBIE KaTETOPHH CTPATETHUECKOTO MEHE)KMEHTA: CTPAaTEeTHUYECKOE U ONepaTUBHOE (TaKTHYECKOE)
yIpaBleHUe, BHEIIHASA U BHYTPEHHSAS Cpeia OpraHU3aIiy, OTpacib U OM3HeC OpraHu3alu, BUICHHE,
MHCCHS, IIEJTH, CTPATErusl, BHSAPEHUE CTPATEINH, CTPATETHIECKHH KOHTPOJIb, OpraHN3aIlMOH "Has
KynbTypa. Ctparerus npennpustus. Ctparerndeckoe ynpanieHne. B3anMocss3b 5THkH On3Heca 1
CTpaTeruy OpraHu3aIiH.

Pa3paboTka Muccuu u cTpaTernyeckux Leseu

PaccmarpuBaemble BOIPOCHL:

[TonsiTue u 3HaYeHUe MUccUK opranu3anuy. Hanpasnenus: popmupoBanus Mmuccuu. Merouueckne
peKoMeHAaIuH [UIs (OPMYITMPOBAHUSI MUCCHH OpraHu3anun. @opMHUpoBaHHUE CTPATETHUECKUX IeNeil 1
CTpaTeTruy MPEeIIPUATHSL.

Crpaternyeckuil aHaau3 BHEIIHEH Cpeibl OpraHu3alun

PaccmaTpuBaemble BOTIPOCHI:

Poins cutyanmonHoro ananusa npu popMupoBaHuu cTparernil. OOBEKTHI CTPATETHUECKOTO aHAIN3a, ET0
L[EJIM ¥ OCHOBHBIE Pe3yJIbTaThl. DTaIlbl U (POPMBI CTPATEIHYECKOT0 aHAIN3a U OCHOBHOM aHAINTHYECK M
WHCTpYMEHTapHi. Beigenenne opranu3aiyy Bo BHeIIHEH cpene. O0Iee u onepaTuBHOE OKPYKEHHE
opranu3an. @akTopel MaKpo ¥ ME30CPEIbl OPTaHNU3AINH, BIHSIONINE Ha (POpMUPOBAaHIE CTPATETHH U €€
CTpaTeruuecKuii BEIOOD.

CrpaTerndyeckuil aHanu3 BHYTPEHHEN cpebl OpraHu3aluu

PaccmarpuBaeMblie BOpOCHL:

AHanu3 cymecTByIoIeH crparernu opranuzauy. OneHka 3pQeKTHBHOCTH CTpaTerny OpraHU3aIim:
KPUTEPHH, IOAXOBI U METObl. BHYTpeHHsIsSI cpefja OpraHU3alui U €€ CTPAaTErn4eCKUi aHaIN3.
Hanpasienns, popMbl 1 METOBI CTPATETHIECKOTO aHAIN3a BHYTPEHHEH Cpelbl OpraHnu3aIlii.
OCOOEeHHOCTH CTPaTErHYecKOro aHaJIn3a BHYTPeHHEH cpebl oprann3anui. CTpaTerndecKuii HOTeHIHAT
OpTaHU3AIMH: TOHATHUS U TIOJIXOIBI K €r0 OIICHKE.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

OrneHka pecypcoB OpraHU3aly U €€ KOHKYPEHTHON CHIIbI

PaccmarpuBaeMblie BOpOCHI:

BenumapkuHr: cynHocTh, hOpMBI, METOIBI U pe3yabTaThl. CTpaTerndeckuii Ou3Hec-npouib
opranuzanuu: SNW-anann3. ICTOYHUKY CHITBI M CJTa00CTH OpraHu3aliy Ha phiHKe. KitoueBbie
KOMIIETCHIIMU OpraHu3altu.

Onenka 3¢ (eKTUBHOCTH TEKYILEH cTpaTernu MapKeTUHTa OpraHU3aIiu

PaccmaTpuBaemble BOIPOCH:

AHanu3 MapKeTHHTOBOTO MOTECHIMAIa OPTaHU3aIMN: TEKYIIHH YPOBEHb U CTPATETUUCCKUN aCHEKT.
CerMeHTanys pplHKA: TEKYIIEE COCTOSIHUE M CTPaTern4ecKue N3MEHEHHs CTPYKTYPhI IOTpeOUTEIeH.
[IpoxykToBbIii HOPT(ENs U METOBI €ro aHalu3a. AHAIN3 IIPOAYKTOBOM cTpaTerud. DPpQeKTHBHOCTh
LICHOBOW MOJHUTUKU, CHCTEMBI IPOJBIDKEHUS U pacIpeieSIeHHUs TOBApPOB U YCIYT.

Ananuz IMPOU3BOJACTBCHHOI'O ITOTCHIIMAJIA OPraHU3allhH.

PaccmaTpuBaemble BOTIPOCH:

[IpousBoacTBeHHBIE MOIIHOCTH. Pa3menienue npenpusaTusi. Y poBeHb TEXHOIOTHH. Y IPaBICHHE
3anmacamu. Cyomonpsan n ayrcopcunr. ObecneunBaromue mporeccs npou3BoacTsa. Jloructuka. CucTeMsl
IUTAaHWPOBAHUS U yIpaBJIeHHUs KadecTBOM. OpraHu3amnus pabodnx MecT.

KoHuemnus nenoyky HeHHOCTeH U ee UCTIoNIb30BaHKe AJIS IPOBEICHUS CTPATETHUECKOro aHalIu3a
BHYTpEHHEH cpe/ipl opranu3anuy. 1101xo1el 1 METOIBI CTPATETHUECKOTO aHATN3a IEIIOYKU [IEHHOCTEH.

10

Ananuz KaJApOBOrI'o NMOTCHIHUAJIa OpraHu3alnun

PaCCManI/IBaCMHC BOIIPOCHI:

pr,I[OBBIC OTHOILICHU A, NPOU3BOJACTBCHHAA AUCHUIIINHA, JIOSUIbHOCTD OPraHrU3allii 1 THUIIMATUBHOCTD
nepcoHaida, CHCTEMa OLUCHKU, IPOABUIKCHHNA, IOATOTOBKA U MOTHBAIIUU IICPCOHAJIA, OpraHU3alilMOHHAA
KYJIbTypa, COaJIn3anus nepcoHasia.

11

CDOpMy.]'II/IpOBaHI/Ie " aHaJIN3 CTPATCTUYCCKUX aJIbTCPHATHUB U BLI60p CTpaTerun

PaccmarpuBaemble BOIIPOCHL:

Crparerndeckas nupamuna. Kopnopatusaslie ctpateruu. bussec - crparernn. @yHKINOHAIBHbIE
ctpaterun. OnepaonHblie cTpaTerui. COOTHOIIEHNE MUCCHUH, IIeeil U 3a1a4 OpraHu3anuy,
CTpaTernuecKux 1 (MHAHCOBBIX LIeJIeH, yPOBHH (OPMYIMPOBAHHS CTPATETHH (KOPIIOPaTUBHBIA yPOBEHb
JUTSL TUBEpCH(UIIMPOBAHHBIX KOMITaHUH, ON3HEC-ypOBEHb, (YHKIIMOHAIBHBII yPOBEHb, ONEPalMOHHbIA
YPOBEHB): COTIIACOBAaHHE M 00eCIIeUeHNE EANHCTBA.

12

Peanuzanus crpareruu. YnpapieHue CTpaTerH4eCKUMUA H3MEHEHUSIMHU

PaccmarpuBaemble BOIPOCHL:

ITpobnems! peanu3aru cTpaTeru. BeIOOp MOAX0I0B K peaan3aluu cTpaTeruy. Peanmsanus crpareruu u
OIIeHKa pe3ysibTaToB. [Iprposa u CYITHOCTh CTPATETHIECKUX N3MEHEHUH. AHANN3 CTPATETHIECKUX
W3MEHEHHH: aHaJIN3 OPTaHW3allMOHHON CTPYKTYPBI, IPOIIECCOB YIIPABICHUS W OPTaHU3AIOHHOMN
KynbTypsl. CONPOTUBICHUE U3MEHEHUSIM. AHAIN3 CHJI COIPOTHUBIICHUS MIPU pPeaU3alui CTPATETuu U
METOJIBI MX MpeooeHust. OCOOCHHOCTH aHTUKPU3UCHOTO YIPABJIECHHS KaK OPMBI CTPATETHYECKOTO
MEHE)KMEHTA.

Ponb opraHu3anMoHHBIX CTPYKTYp YIPABICHUS B peanu3aluu crpareruu. [IpeuMyiecTsa U HeJOCTaTKH
OCHOBHBIX THIIOB CTPYKTYp YIIPaBJIEHHS B paMKax CTPaTern4ecKoro BeIOOpa.

13

Ctumu u MCETOJBI CTPATCTUYCCKOI'O YIIPABJICHUS

PaccmarpuBaemble BOIPOCHI:
Komanssr ctpaternueckoro ynpasieHust. Poiu B KoMaHIaX CTpaTerHyecKoro ynpasieHus. JInaepcTso B




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

cTpaTernieckoM MeHeLKMeHTe. [lonuTuky (HaygyHO-TeXHHIeCcKas, KagpoBasi, GPuHaHCOBAs U JIp.)
OpraHu3aliy U MOAJCPAKHUBAOLIUE UX MIPOLeTyphl. Paciipenenerue pecypcoB npy peanu3alui CTpaTeruu:
METOABI U HHCTpYMeHTapuil. OpraHu3aiioHHas KylbTypa U peanu3zanus crpareruu. CTpaTernueckue
(haxTOpBI OPraHN3alMOHHON KYNbTYpbl. CTpaTernyeckasi pojib OpraHu3alMOHHON KYJIBTYPBHI.

14

CTpaTCl"I/ILICCKI/Iﬁ KOHTPOJIb. OpFaHI/I3aHI/I${ CTPaTCTU4YCCKOro yrpaBJIC€HUA B OpraHu3alun

PaccmaTpuBaemble BOIPOCH:

Opraan3anioHHBINA U cTpaTernyeckuit KoHTposb. Koppekmus crpareruu. [Iporece cTpaTernaeckoro
KOHTPOJIsl. MOHUTOPHHT CHJIBHBIX U CIa0BIX CTPATETHUECKUX CUTHAJIOB: IIEMb, METOABI U (popMbI. MeTOIBI
cbopa u 006paboTKH MHPOPMAIIUH I CTPATETHUECKOTO MOHUTOPHHTA. AyIuT cTpaTerin. CHCTEMBI
CTPaTErnuecKoro ynpaBjieHYEeCKOro y4yera. YpaBieHuecKre HHPOPMAIIHOHHbIE CUCTEMBI B
CTpPaTEernuecKoM KOHTpOJIE.

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.

Hp AKTHYCCKHUC 3aHATHA

/o

Tematuka MMPAaKTUYCCKUX 3aHATHH/ KpaTKOC COACPIKAHNC

BBenenue B ONICPAlMOHHOC U CTPATCTUYCCKOC YIIPABJIICHUC

B PE3YIbTATC BBIMIOJIHCHHUS NPAKTUYCCKOT'O 3aJaHUs CTYACHT IOJTYYacT HABBIK OIICPATUBHOI'O U
CTPAaTCTrUICCKOIro ynpaBJICHHA.

MaKPOBKOHOMquCKaﬂ IOJIMTHKA: CTpaTGFI/I‘-IGCKI/Iﬁ M TaKTHYICCKHI noaxXoJbl,
(bYHKI_II/IOHaJ'ILHLIC HalIpaBJICHUA OT MaKpOBKOHOMH‘ICCKOﬁ TCOPHUU K HpaKTquCKOﬁ
ITOJIMTHKEC

B PEIYIBLTATC BBIMMOJTHEHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IMOJTYHYacT HABBIK aHaIn3a Impouecca
CTPATCTUICCKOI'0 U TAKTUYCCKOTO YIIPABJICHUA.

Crparerndeckue npo0aemMbl pa3BUTHUS IPOU3BOJCTBA U CTPYKTYpa IPOMBIIITIEHHOCTH

B pe3ynbTaTe BBIIOMHEHMS MPAKTHYECKOrO 3aJaHus CTYJCHT I0Jy4aeT HaBbIK aHAJIM3a MOTSHINATbHBIX
mpobieM.

P83p8.6OTKa MHCCHUH U CTPATCTHUICCKUX enen

B pe3ynbrare BHIMOTHEHHS IPAKTUUIECKOTO 33/IJaHUS CTYACHT MOJIy4aeT HAaBBIK OMPEIEICHIs] MUCCUU U
mejaeil KOMIIaHWH.

Crpaternyeckuil aHaau3 BHEIIHEH Cpeibl OpraHu3alun

B PE3YIbTATC BBIMIOJIHCHHUS NPAKTUYCCKOT'O 3aJaHUs CTYACHT IOJTYYacT HABbIK aHAJIU3a BHEIITHEH Cpeanbl.

CrpaTerndeckuil aHanu3 BHYTPEHHEN cpeibl OpraHu3alu

B pe3ynLTaTe BBIITOJTHCHUSA HpaKTI/I‘IeCKOFO 3a1aHUs CTyl]eHT rlonyqaeT HaBBIK aHAJIN3Aa BHyTpCHHCﬁ
CpeJIbl.

Ornenka pecypcoB OpraHU3aly U €€ KOHKYPEHTHON CHIIbI

B PE3YIbTATC BBIMNOJIHCHUS NPAKTUYCCKOT'O 3aJaHUsl CTYACHT I1OJYYacT HaABbIK OLICHKU PECYPCOB
KOMIIaHHWH.




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

Onenka 3¢ (eKTUBHOCTH TEKYILEH CTpaTernu MapKeTHHTa OpraHu3aIiu

B PEIYIbTATC BBIMMOJIHCHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT IOJTY4acT HaBbIK OLICHKU Sq)(beKTI/IBHOCTI/I
TeKymeﬁ CTpaTeru KOMIaHUU.

Ananmuz IMPONU3BOACTBCHHOI'O IIOTCHIMAIa OpraHu3alun

B PE3YIbTATE BBIIOJTHEHUS TPAKTHICCKOTO 3alaHNs CTYJCHT I1OJIy4acT HABBIK aHaJIn3a
IIPOU3BOJACTBEHHOI'O MOTCHIINAJIA.

10

Ananus KaJApoBOro noTcHraJla OpraHu3anuun

B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOT'O 3aJaHUs CTYJCHT IMOJTYYacT HaBbIK aHaJIn3a KaApOBOI'O
noTcHIHama.

11

CDOpMy.]'II/IpOBaHI/Ie M aHaJIU3 CTPATCIHYCCKHUX aJIbTCPHATHUB U BBI60p CTpaTCTuun

B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IOJTYYacT HABBIK q)OpMyJ'IPIpOBaHI/Iﬂ u
aHalJIn3a BLI60pa CTpaTCeruu.

12

Peanuzanus crpareruu. YnpapieHue CTpaTErHyeCKUMUA U3MEHEHUSMU

B PEIYIbTATC BBIMMOJTHCHUSA NPAKTHYCCKOTO 3alaHUA CTYACHT MOJIY4aCT HaBbIK peain3daliu CTpaTCruu.

13

Ctrny n METOJbI CTPATCTUYCCKOI'O YIIPABJICHUS

B pesynbTaTe BBITOTHEHHS NPAKTHIECKOTO 3aIaHMs CTYCHT ITOJyJYaeT HaBbIK BHIOOpA CTHIICH
YIIpaBICHUSL.

14

Crparerndeckuii KOHTpoJb. OpraHu3anus CTPaTErHYECKOro YIpaBIeHUs B OpraHU3al|u

B PEIYIbTATC BBIMIOJTHCHUSA MPAKTUYCCKOTO 3aJaHUs CTYACHT IMOJTYYacT HABBIK KOHTPOJISI OpraHu3ainu.

4.3. CamocrosiTenbHas paboTa 00y4aroIuXCs.

o/

Bua camocrositensHOM paboTh

HO}IFOTOBKa K IIPAKTHUYCCKUM 3aHATHUAM

Pabora ¢ neknoHHBIM MaTepUaIoOM U JIUTEPATypOi

ITogroroBka Hpe3eHTaHHI>i Ha 3aJIaHHYTO IPCIIOAaBaATCIIEM TEMY

[ToaroroBka k IpOMEKYTOYHOM aTTECTALIMH.

gl B W N -

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

5. Ilepedenr wu3maHWI, KOTOpPbIE PEKOMEHAYETCS UCIOIb30BaTh MIPHU

OCBOEHUU JUCHUILUIUHBI (MOYJIA).

Ne
/i

bubnmnorpaduueckoe onucanue Mecro nocryna

Mamtok, B. . Ctparernueckuii MeHekMeHT. OpraHu3aius 9BbC "lOpaiit"
CTPATETUYECKOro pa3BUTHS | YUCOHUK U MPAKTUKYM IS https://urait.ru/
By30B / B. 1. Mamok. - Mocksa : U3natensctBo FOpaiit,




2021.- (Bricuiee obpazoBanue). — ISBN 978-5-534-03338-0.
-TeKcT : 37IeKTPOHHBII

2 Cunopos, M. H. Ctparernueckuii MEHEDKMEHT : YIeOHUK 9BC "HOpaiir"
nis By308 / M. H. CumopoB. — 2-€ 3., ucup. U J0I. — https://urait.ru/
Mocksa : M3natensctBo FOpaiit, 2021.— (Bpiciiee
obpazopanue). — ISBN 978-5-534-08723-9. — Tekcr :
3JIEKTPOHHBIN

3 Mappac, A. H. Ctparernyeckuii MEHEKMEHT : y4€OHUK U 9BC "HOpaiir"
npakTHKyM Jist By30B / A. H. Mapnac, O. A. T'ynstea, M. T'. | https://urait.ru/
Kanues. - 2-e uzn., ucrnp. u gorn. — Mocksa : 3aareiascTBo
FOpaiit, 2021. -(Bsiciiee oopazoBanue). -ISBN 978-5-534-
06388-2. -TekcT : 2IEKTPOHHBIH

6. IlepedyeHp COBpeMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCIOJB30BATHCS MPH
OCBOCHMH TUCUHUTLIUHBI (MOIYJIS).

HNuTepHer pecypcebl

1. Hayuno-texanueckas oudaunorexka PYT (MUUT) - http://library.miit.ru/

2. Hayunas snekrponHas 6udmuorexka eLIBRARY.RU - https://elibrary.ru/

3. ITouckoselie cucteMbl: Yandex - https://ya.ru/ , Mail - https://mail.ru/

4. CepBuc nH()OPMAIIMOHHONW PACCHUIKK HOBBIX MyOJUKAIMNA IO SKOHOMUKE
(New Economics Papers) - http://nep.repec.org/

JlaHHas TOYTOBasi pacChUJIKAa JAET BO3MOXXHOCThH CIEAUTH 32 MOCIECTHUMH
HAayYHBIMH TyOJUKAIMSIMHU TI0 dKOHOMHKe, m3gaHHbIMU B RePEc, a takxke 3a
HOBBIMHM HCCIICIOBAaHUSIMA B DPa3IUYHBIX cdepax 3Toi Hayku. [lomb3oBaTenb
MOET CAMOCTOSITENBHO BBIOPATH TEMY JJIL PACCHUIKH.

5. O6pa3oBarenbHas miaTdopma FOpaitt — https://urait.ru/

7. llepedyeHb  JMIEH3UOHHOTO M  CBOOOJHO  PacHpoOCTPaHSIEMOIo
IPOrpaMMHOr0 00€cleyeHus, B TOM YHCIE OTEYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHUSI TIUCIUTUTUHBI (MOYJIs).

DnekTpoHHass WHGOpPMaAIMOHHO-00pa3oBarenbHas cpena PYT (MUUT),
JOCTYyIHAsI U3 JTUYHOTO KabWHeTa 00ydJaromierocsi WK MpenoiaBaTess Ha caiTe
http://miit.ru

JlunensnonHas omnepamuonHas cucremMa MS Windows (akamemuueckas
JIALICH3USA).

Jlunensuonuelii maker mnporpamm Microsoft Office (akamemmueckas
JIULICH3MSA).

B oOpazoBarensHOM TIpoliecce, Mpy MPOBEACHUN 3aHATUH ¢ MPUMEHEHHEM
AIIEKTPOHHOTO OOYYeHUS M JUCTAHIIMOHHBIX OOpa30BATEIBHBIX TEXHOJOTHH,



MOTYT NPUMEHSThCS cheaytonme cpeactsa kommynukanuii: JUOC PYT(MUNT),
AJNIEKTPOHHAS MOYTa U T.II.

8. OmnucaHue MaTepuagIbHO-TEXHUYECKOM 0a3bl, HEOoOXOIAUMOW IS
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYIIIO).

Jist  mpoBeAeHUS JIGKIMOHHBIX 3aHATUM HEoOXOoIHMMa ayJauTOpHUsl C
MyJIbTUMENA annaparypoil. s npoBeeHnus MpaKTUYECKUX 3aHATUN TpedyeTcs
ayJIUTOPHs], OCHAIIICHHAs! MyJbTUME/IMA allnapaTypoil U KOMIIbIOTEPHON TEXHUKOM
C BO3MOKHOCTBIO TIOJIKJIFOUEHHUS K ceTH MHTepHeT.

9. ®opma MPOMEKYTOUYHOU ATTECTALINU:

Dk3aMeH B 4 cemecTpe.

10. OueHOUHBIE MAaTEpHUAIIBI.

OreHOYHBIE MaTepPHUANTBI, TPUMEHSIEMBIE TIPH TIPOBEICHUH TTPOMEXKYTOTHOM
aTTeCTallui, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTODBI:

npodeccop, npodeccop, A.H. Kadeapbl
«MexayHapOoHbIN OU3HECH

CorJyiacoBaHo:

3asenytomuii kadeapoit Mb

1.0. 3aBEAYIONIETO Kademapoit
MTMuVY1II

[Ipencenarens yueOHO-METOAUYECKOM
KOMHCCHUU

A.T. PomanoBa

O.H. Poxko

N.T. PycramoBa

I'.A. MopryHoBa



