MHUHHUCTEPCTBO TPAHCIIOPTA POCCUICKOM ®EJEPALIIN

OEJIEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXJIEHUE BBICIHIEI'O OBPA3OBAHMSA

«POCCHUUCKHNHA YHUBEPCUTET TPAHCIIOPTA»

(PYT (MAUT)

/ Paboyast mporpamMma IMCHUTIINHBI (MOIYIA),
KaK KOMIIOHEHT 00pa30BaTeIbHOI IPOrpaMmel
BBICIIEr0 00pa30BaHMs - IPOrpaMMbl GaKanaBpuaTa
10 HAaNPaBJIEHHIO IOATOTOBKI
38.03.02 MeHemKMEHT,
YTBEPKIEHHOM nepBbIM npopexkropoM PYT (MUMT)
Tumonunsim B.C.

N

\

J

PABOYASI MPOIPAMMA JUCLMITJIMHBI (MOIY.JI5D)

Onepaunonﬂoe U CTPATCIrH4€CKOC YIIpaBJICHUE

HaHpaBJICHHG IIOATOTOBKH.

Hamnpasnennocts (mpodub):

®opma 00ydeHus:

38.03.02 MeHemxKMeEHT

MexyHapoIHbIH OW3HEC U MEHEIKMEHT

OyHag

PaGouas nmporpaMma JUCIUIIINHEL (MOTYJIS) B BUIE
3JIEKTPOHHOTO JIOKYMEHTA BBITPYKEHA U3 €IUHOM
KOPIIOPATHBHOW MH()OPMAIIIOHHOM CHCTEMBI yIPaBICHUS
YHHBEPCUTETOM U COOTBETCTBYET OPHIUHAILY

~

IIpocTas snexTpoHHas moanucs, Beltannas PYT (MUUT)
ID mognucu: 1051085
IMoxmucan: W.o. 3aBexyromero xadenpoit Connuena Oxcana
I'ne6oBHA
Jata: 29.04.2025




1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[ear oOywyenuss mo gucuuruinHe «OmepallMoOHHOE W CTpaTermuecKoe
yrnpaBiieHue» — (QOpMHUpOBaHUE y OOYUaIOUIErocs KOMIIETEHIMH — 3HAHUU U
HABBIKOB, TIO3BOJISIIOIIMX  BBIMMYCKHUKY  yCHemHO pabotatb B  cdepe
CTPaTEerMuecKoro YIpPaBJICHUS M MEHEIKMEHTA IO MPUHSATHIO CTPATETHYECKUX
pelIeHUil ¢  KCMIOJB30BAHMEM MATPUYHBIX MOJENe, 00ecrneynBaomux
YCTOWYMBOE Pa3BUTHE OPraHU3aIuU B JOJITOCPOUHOMN MEPCIIEKTUBE.

3amaun  u3y4yeHUs JUCHUIUTMHBI «OmepallMoHHOE U CTpaTernyeckoe
yIpaBICHUEY:

- YCBOEHHUE COBPEMEHHBIX TEOPETUUYECKHUX MPEACTABICHUI O ONEepPalMOHHOM
U CTPATErMYeCKOM YIIPABJICHUU TPAHCIOPTHONW KOMIIAHUH;

- OBIIQJICHHE OCHOBAaMH METOJIOJIOTUH M METOJMKH B 00JIaCTH ONIEPAIIMOHHOTO
U CTPATErUYECKOT0 YIPaBJICHUS;

- mnpuoOpereHue O0a30BBIX HABBIKOB IPAKTUYECKON paboThl B 00JacTH
OTIEPAIIMOHHOTO U CTPATETMYECKOI0 yIIPABICHMUS.

2. Ilnanupyembie pe3ynbTaTbl 00y4eHUS O TUCUUILIUHE (MOIYIIIO).

[lepeyenr GopMHUpyeMBIX pe3yJbTaTOB OCBOCHHSI 0Opa3oBaTEILHOM
porpamMmbl (KOMIIETEHIIUM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOTYIIIO):

OIIK-1 - CriocobeH pemath npodeccuoHaabHbIe 33J]a4 Ha OCHOBE 3HAHUI
(Ha  TMPOMEXYTOYHOM  YpOBHE) DKOHOMHYECKOW, OpPraHM3allMOHHOW U
YIIPaBIEHYECKON TEOPHH;

OIIK-2 - CnocobeH ocyiiecTBIATh cOOp, 00OpabOTKy M aHalu3 JaHHBIX,
HEOOXOMUMBIX JIJII  pEIIEHUsT TIOCTABIICHHBIX YIPABICHUECKUX 3ajady, ¢
UCIIOJIb30BAHUEM  COBPEMEHHOTO HMHCTPYMEHTApUsi ¢  WHTEJUICKTYaJIbHBIX
UH(OPMAITMOHHO-aHATUTHYECKIX CUCTEM;

OIIK-3 - Cnocoben pa3pabaTeiBaTh OOOCHOBAaHHBIE OPTaHHU3AIMOHHO-
yIpaBIeHYECKUE PEIICHUS C YYETOM UX COIMATBHON 3HAYMMOCTH, COICHCTBOBATh
WX peanu3alii B YCJIOBHSIX CIOKHOW M AMHAMUYHOW CpeIbl U OLEHUBATH UX
MOCJICACTBHS;

YK-1 - CrnocobeH OCyIIeCTBIATh MOUCK, KPUTUUYECKUNM aHAIW3 U CUHTE3
uH(OpMaIUHU, TPUMEHATH CHCTEMHBIN TTOIXO/T /TSI PEIICHUS TTOCTABIICHHBIX 33/1a4;

YK-2 - CniocobeH onpenemnsath Kpyr 3aja4d B paMKax MOCTaBICHHOU IEIH U
BHIOMpAaTh ONTHUMAJIbHBIE CIIOCOOBI WX pEIICHHs, WCXOAsS W3 JEHCTBYIOIINX
MIPaBOBBIX HOPM, UMEIOIIHUXCS PECYpCOB M OTPaHUYCHHUIA;

YK-10 - Cnocoben nmpuHUMaTh 00OCHOBAaHHBIE SKOHOMUYECKHE PEILICHUS B
Pa3TUYHBIX 00JACTIX KU3HEACSITEIILHOCTH.



OO0yuenue no JUCHUILTHHE (MOYJII0) IPEANOoJIaraeT, 4To Mo €ro pe3yabTaTam
oOyyaroruiicst Oyer:

3HaTh:

- TMOAXOAbl K OLEHKE COLHMAIbHOM 3HAYMMOCTH OPraHU3alMOHHO-
YIIPaBJIEHYECKUX PEUICHUM;

- OCHOBOIIOJIATAKOIIME TEOPETUYECKUE KOHUENIMHA MaKpOIKOHOMHUYECKOU
MTOJIUTHUKH;

- 1M, 3a/Ja4d, HampaBJeHUs (BUIbI) MAKPOAKOHOMHUYECKON MOJIUTUKH U
MOHUMATh UX B3aHUMOCBS3b;

- MHCTPYMEHTHI  (KOHUENIUs, CTpaTerusi, MPOrHo3, Mporpamma)
MaKpO3KOHOMHYECKON MOJUTUKU U MHCTPYMEHTAPUN €€ OCHOBHBIX HANPaBJICHUN
(BUIIOB);

- OTCYECTBEHHBIM M 3apyOeKHBIA OMNBIT pealu3aluyd CTPATETHUYECKOTO
MJIAHUPOBAHMS;

- COBPEMEHHBIE CTATETUU B YIIPABICHUECKOUN ESITEILHOCTH

Ymersb:

- pa3paboTaTh aNrOPUTM OLEHKH COLMAIbHON 3HAUMMOCTH OPTaHU3alHOHHO-
YNPaBICHUYECKUX PELICHUHN U ONPeaesInTh HEOOXOAUMYI0 HH(OpMaIHIo;

- paboTaTth ¢ UCTOYHUKAMH HH(QOpMalUU, HUPPOBBIMH MHCTPYMEHTAMH U
cpelaMH C Ielbl0 TOoHCKa M 00paboTku uH(pOpManuu, HEOOXOIMMOM JUIs
peanu3aluuy OTAEIbHBIX 3a/1a4 CTPATETHYECKOTO TIIaHUPOBAHUS;

- MCIOJIb30BaTh METOJIbl KOJUIEKTUBHOM paboThl B LU(POBOI cpene, B TOM
YHCJe, C UHTEJUICKTyaJIbHBIMU YCTPOMCTBAMH, JIJIsi cOOpa, 0OpabOTKH M aHAJIU3a
JaHHBIX MIPU PELICHUH OTAEIbHBIX 33/1a4 CTPATErMYeCKOT0 MIIaHUPOBAHUS;

- HCIOJIb30BaTh METO/Ibl BU3YyaJIN3alliH ITaHHBIX U PE3yJIbTaTOB X aHallu3a C
y4€TOM OCOOEHHOCTEMN ATANOB CTPATErMUECKOr0 IIaHUPOBAHNUS;

- WHTEpPOpPETHPOBATh JAaHHBIE W pE3YyJbTaThl HUX OOpaOOTKH C YYETOM
0COOEHHOCTEH 3TANoB CTPATErMYECKOro MJIaHUPOBAHUS

-[IPUHUMATh CTPATErM4Ye€CKU OOOCHOBAHHBIE PEIICHUS

Baanernb:

- UHCTPYMEHTapueM  pa3pabOTKh  OPraHU3alMOHHO-YIIPABICHYECKUX
perieHnii 1 oneHKu (HPEKTUBHOCTH WX peaM3aliil B YCIOBUSIX TUHAMUYHOU
Cpelibl.

- METOJIaMH CTPATETUYECKOIr0 aHan3a

- THCTPYMEHTAaMH CTPATETMYECKOT0 aHaIn3a

- HaBBIKAaMH aHAJIUTHYECKOTO MBIIIJICHUS

- HABbIKAMU NIPUHATHUS B3BEIIAHHBIX YIIPABICHYECKUX PELICHUN

- HaBbIKAaMH BBICTPAWBAHUSI HEPAPXUH LICTIOUKH PEIICHUN



3. O6beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mas Tpy10eMKOCTb TUCITUTUTNHBI (MOTYJIS).

OO6mast TpyIOEMKOCTh AUCIHUIUIMHBI (MOIyJsA) coctaBisieT 4 3.e. (144
aKaJIeMUYECKHUX yaca(oB).

3.2. OOwvem mucuuIUIMHBI (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarommxcss ¢  IENarorTMYeCKUMH  pabOTHHUKaMu W (WIHM)  JUIAMH,
MPUBJIEKAEMBIMU K peain3aiuy 00pa3oBaTeIbHOM MporpaMMbl Ha UHBIX YCIOBHSIX,
IIPU MIPOBEICHUH YUCOHBIX 3aHATUM:

KommaecTBo yacoB

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ned

KonTtakTHas paboTa mpu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEro): 64 64
B tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 32 32
3aHATHSI CEMUHAPCKOTO TUIIA 32 32

3.3. O6peM auCHUIUIMHBI (MOAYJs) B (hOopMe CamMOCTOSITENHFHOM pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYArOUIUXCSA C
MEJaroru4ecKuMu pabOTHUKAMHU U (WJIH) JTULAMU, IPUBJIEKAEMBIMU K peau3aliu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBHUSIX, IPU NPOBEIACHUU
IPOMEKYTOUYHOM aTTecTtanuu coctapiseT 80 akageMuueckux vaca (OB).

3.4. ITpu oOy4eHnH o0 UHAUBUAYATIbHOMY YUYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0y4eHHH, 00bEeM NUCIUIUIMHBI (MOIYJIs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POPME CaMOCTOSTENBHON pabOThl 00yYarouxcs, a Takxke B (hopme
KOHTAKTHOU pabOThl 00Yy4YarOIIUXCsl C MEJarornuecCKuMu pabOTHUKaMU U (WJIN)
JUIAMH, TIPUBJIEKAEMbIMH K pealiu3alui 00pa30BaTeIbHON MpOrpaMMbl Ha MHBIX
YCIIOBUSAX, IPH POBEAEHUHU IPOMEXYTOYHOM aTTECTALINN.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE
/T

1 Beenenue B ONCPAIMOHHOC U CTPATCTUICCKOC YIIPABJIICHUC

PaccMarpuBaemble BOPOCHI:

[Ipeamer qUCIMILTUHBL, €TO 1eNb U 3aaaun. CoaepikaHnue U CTPYKTypa AUCHUIUIHHBL. MecTo U pojbh Kypca




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

B TIOJTOTOBKE CIICIIHAIIUCTA IO YIIPABICHUIO OPTaHU3AIICH.

3aaym cTpaTernyeckoro MEHeHKMEHTA: MIPOSIBIIEHUE CTPATETHYECKOT0 BUICHUSI U MUCCHH;
nenenojaranue; GopMHUPOBAHUE CTPATETHH; PEATU3allisl CTPATETUH; OIICHKA pealTu3allii U BHECCHUC
KOPPeKTUPOBOK. CYIIHOCTh U MPEUMYIIECTBA CTPATETHIECKOT0 MbIILIeHUSI. OCHOBHBIE STAIlbl Pa3BUTHUS
CTPATEruuecKOro yrnpaBieHHUS.

Crparernyeckoe BUICHHE U €T0 BIMSHUC HA (POPMHUPOBAHUE CTPATETUU OpraHu3anuu. Posk nuaepa B
(hopMHUpPOBaHHUM CTPATETHH OPTAHU3AIIHH.

Makpo3KkoHOMHUYECKasI IOJIUTHUKA: CTPATETUYECKUI U TAKTUYECKUI MOJXObI,
(GyHKIMOHATIBHBIE HAIIPABICHUS OT MAaKPOAIKOHOMHYECKON TEOPUHU K TPAKTUUECKOI
HOJINTUKE

PaccmarpuBaeMblie BOpOCHI:

MaxkposkoHOMHYECKas MOJUTHKA KaK €AMHCTBO PAa3JIMYHBIX HANIPABICHUN NOJIUTUKU TOCYAApPCTBA B
HKOHOMUYECKOH cepe U o0ecriedeHH YKOHOMUYECKOH Oe3onacHocTH. DYHKINOHAIbHbIE HAIPaBICHHS:
JICHEe)KHO-KPEUTHAs TONUTHKA, TOJUTHKA PA3BUTUSA (PEeTryIUpOBaHNs) OAHKOBCKOTO CEKTOpa U
(PMHAHCOBBIX PHIHKOB, OI0PKETHO-HAJIOTOBAs IIOJINTHKA M CTPYKTYPHAs NMOJUTHKA (OTpacieBas MOJIUTHKA U
MOJIMTHKA 5KOHOMHYECKOTO pocTa). MaKpO3KOHOMHYECKas! TOJIUTHKA U HHCTUTYLIHOHAIbHBIC
npeodpa3oBaHus U pehopMbl. BHEITHESKOHOMHUYIECKAs! TOJUTHKA.

Heo6xoaumMocTh 1 BO3MOXKHOCTH PEIN3aIMU CTPATETHi pa3BUTHS: HAIIMOHATIBHBIA U (DYHKIIMOHAIbHBIN
YPOBHH, OTPACIICBBIE U PETHOHAIBHBIE CTPATETHH M porpaMMbl. [IporpaMMHO-TIeI€BOM MOAX0A Kak
MHCTPYMEHT ()OPMHUPOBAHUS CTPATETNUECKHUX IUIAHOB PA3IMYHBIX IKOHOMUUYECKHX CyOBeKTOB. O01IIHe
NPUHLMUIBI pa3pabOTKU CTpAaTerHYeCcKuX HalpaBieHHH pa3BuThs. DOpMHUPOBaHUS LIEJIEBBIX YCTAHOBOK
pa3BuTHA. MeTo bl BO3AEHCTBHS FOCYJapCTBa HA 3KOHOMUKY: OPUEHTHUPYIOIINE, perJaMeHTHPYIOLe U
perynupyoume.

HopmaTuBHast npaBoBasi 6a3a MaKpOIKOHOMUYECKOMN MOJUTUKY U 3aKOH O CTPATErHYeCKOM IIAaHUPOBAHUH.
MexaHN3MBI COTIIACOBAHMS M KOOPIMHAIMHN JICHCTBHI TOCYIapCTBEHHBIX OPI'aHOB B MPOLIECCE PEeaTn3anu
9KOHOMHUYECKOH MOJIMTHKH TOCYAAPCTBA.

AKTyasbHbIE IPOOIIEMBI M BBI30BBI MAKPO3KOHOMHYECKON IOJIIMTHKY B Poccuy B yCIOBHUSIX TI100aIBHBIX
9KOHOMHUYECKHX N3MEHEHHH.

CTpaTel"I/I‘leCKI/IC HpO6J’ICMH Pa3BUTHA ITPOU3BOACTBA U CTPYKTYpPa IIPOMBIINIJICHHOCTH

PaccmarpuBaemble BOIPOCHL:

OCHOBHBIE KaTETOPHH CTPATETHUECKOTO MEHE)KMEHTA: CTPATEeTHUECKOE U ONePaTHBHOE (TaKTHYECKOE)
yIpaBlIeHUE, BHEIIHSASA M BHYTPEHHSAS Cpeia OpraHU3aliy, OTPacib U OM3HEC OpraHn3allii, BUACHHUE,
MUCCHSL, IIEJIH, CTPATer s, BHEAPEHUE CTPATEINH, CTPATErNIEeCKHH KOHTPOJIb, OpraHN3allMOH "Has
KynbTypa. Ctparerus npennpustus. Ctparerndeckoe ynpasieHne. B3anMocss3b 5THkH On3Heca 1
CTpaTeruy OpraHu3aIiH.

Pa3paboTka Muccuu u crpaTernyeckux Leieu

PaccmarpuBaemblie BOIPOCHI:

TTonsiTHe 1 3HaUEeHUE MUCCUH OpraHu3auy. Hampasienus GopmMupoBaHusi MECCHU. MeToaYeCKHe
peKoMeHIanuu A1 GOPMYIUPOBAHHS MUCCUU OopraHn3anui. @OopMUpOBaHUE CTPATETHISCKUX LEIeH U
CTpaTeruu NpEaAInpusaTU-.

Crparerndecknii aHaau3 BHEIIHEW Cpebl OpraHU3auu

PaccmarpuBaeMblie BOpOCHI:

Pouns cutyanmonHoro ananausa npu GopMupoBaHuM cTparerni. OOBbEKTH CTPATETHUECKOT0 aHaIN3a, Ero
IIEJTN ¥ OCHOBHBIE Pe3yIbTAThI. DTambl U (OPMBI CTPATETHIECKOT0 aHAIM3a U OCHOBHOM aHATMTHYIECCKHUNA
WHCTpYMEHTapHi. Beigenenue opranu3aiyy Bo BHeIIHeH cpeae. OOIiee 1 onepaTuBHOE OKPY)KEHHE
opranu3an. @akTopel MaKpo M ME30CPEIbl OpTaHN3AINH, BIHSIONINE Ha ((OpMUPOBaHIE CTPATETHH U €€
CTpaTeruuecKuii BEIOOD.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

Crparerndeckuil aHaau3 BHyTPEHHEHN cpeibl OpraHu3aluu

PaccmarpuBaeMblie BOpOCHI:

AHanu3 cymecTByIoIeH cTpareruu opranuzanuy. Onenka 3QppeKTHBHOCTH CTPaTEeruu OpraHu3alum:
KPHUTEPUH, TOAXOBI U METOIbl. BHYTpeHHsIsSI cpefja OpraHU3alluy U ee CTpPaTern4ecKuil aHan3.
Hampasienust, )opMbI U METO/IbI CTPATETUUECKOTO aHAIM3a BHYTPEHHEH Cpe/ibl OpraHU3alHH.
Oco0eHHOCTH CTPATErnIecKOro aHaIN3a BHYTPEHHEN cpebl opranu3anuy. CTpaTerndeckuil MoTeHINA
OpTaHM3AIMHN: TIOHATHUS U TTOJXO/IBI K €T0 OIICHKE.

OrneHka pecypcoB OpraHU3alK U €€ KOHKYPEHTHON CHIIbI

PaccmarpuBaeMblie BOpOCHI:

BenumapkuHr: cynHocTh, (POPMBI, METOIBI M pe3yibpTaThl. CTpaTerndeckuii Ou3Hec-mpouib
opranuzanuu: SNW-anann3. ICTOYHUKY CHITBI M CJTa00CTH OpraHu3aluy Ha phiHKe. KitoueBble
KOMIIETCHIIMN OpTraHU3alHu.

Onenka 3¢ (eKTUBHOCTH TEKYILEH CTpaTernu MapKeTHHTa OpTraHU3aIiN

PaccmaTpuBaeMblie BOpOCHI:

AHanu3 MapKeTHHIOBOTO MOTEHIANIA OPTaHU3ALMK: TEKYIIIUI YPOBEHb H CTPATETUYECKUMN aCHEKT.
CermeHTanus peIHKA: TEKYIIEE COCTOSHHIE M CTPATErnIecKUe N3MEHEHHS CTPYKTYPBI OTpeOUTEIEH.
[TponykToBbIi OPTQETH U METO/BI €r0 aHAIHU3a. AHAIIM3 MTPOIYKTOBO cTparern. DPpPEeKTUBHOCT
LIEHOBOM IIOJIUTUKHU, CUCTEMBI IIPOJABUKEHUS U PACIPEEICHUS TOBAPOB U YCIYT.

Ananuz IMPOU3BOJACTBCHHOI'O ITOTCHIIMAJIA OPIraHU3allhH.

PaccmaTpuBaemble BOTIPOCH:

[IpousBoacTBeHHBIE MOIIHOCTH. Pa3zmenienue npenpusTus. Y poBeHb TEXHOIOTHH. Y IPABICHHE
3anmacamu. Cybmonpsan n ayrcopcunr. ObecneunBaromue npoueccs! npou3BocTsa. Jloructuka. CructemMsl
TUTAaHWPOBAHUS U yIpaBiIeHHs kKauecTBoM. OpraHu3amus pabodnx MecT.

Konnenuus nenodkn neHHOCTeH 1 ee NCIONB30BaHUE AJIs TPOBENICHUS CTPATErMYECKOTO aHAIN3a
BHYTpEHHEH cpe/pl opranu3auy. 1101xo61 1 METOIBI CTPATETHUECKOTO aHAJIM3A IIETIOYKH [IEHHOCTEH.

10

Amnanus KaJApoBOI'0 MOTCHIMAJIa OpTraHHU3alun

PaccmarpuBaemble BOIPOCHL:

TpynoBbie OTHOLIEHUS, TPON3BOJICTBEHHAS TUCIUILINHA, JOSUILHOCTh OPraHU3allii 1 HHUIIMATHBHOCTD
MepCoHaJa, CUCTEMa OLEHKH, TIPOABHKEHUSI, TIOATOTOBKH ¥ MOTHBAIIMH NIEPCOHAJIA, OpPTaHU3aHOHHAS
KyJIbTypa, COIMaIN3aIHs IepCoHaa.

11

®opMyIUpOBaHUE U AHATIU3 CTPATETMUECKUX AJIbTEPHATUB U BHIOOP CTpaTeruu

PaccmarpuBaemble BOIPOCHL:

Crparerndeckas nupamuna. Kopnoparusaslie ctpateruu. bussec - crparernn. @yHKINOHAIbHbIE
ctpaterun. OneparoHHblie cTpaTterni. COOTHOIIEHNE MUCCHH, IIeJIeH 1 3a/1a4 OpraHnu3allii,
CTpaTeTHUeCKUX M (PMHAHCOBBIX IIeJIeH, yPOBHHU (POPMYINPOBAHUS CTPATETHH (KOPIIOPATUBHBIA YPOBEHB
JUIsL TUBEpCH(UIIMPOBAHHBIX KOMITaHUH, OM3HEC-ypOBEHb, (YHKIIMOHAIBHBII yPOBEHb, ONEPAlHOHHbIH
YPOBEHB): COTIIACOBAaHHE M 00ECIICUCHNE €JMHCTBA.

12

Peanm3zanus ctpaTeruu. Y paBiieHUE CTPATErMYECKUMU U3MEHECHUSIMU

PaccmarpuBaemble BONIPOCHI:

IIpob6nemsl peanu3aruu cTpaTeru. BeiOop MoAX010B K peaan3anyu cTpaTeruy. Peanmsanus crpareruu u
OIIeHKa pe3ynbTaToB. [Ipupoaa u CyIIHOCTh CTpAaTeTHIeCKUX N3MEHEHUH. AHAIN3 CTPATETHIECKUX
W3MEHEHNH: aHaJIN3 OPTaHU3aMOHHON CTPYKTYPBI, IPOIIECCOB YIIPABICHUS W OPTaHU3AIMOHHON
KynbTypsl. COPOTHBICHUE U3MEHEHUSIM. AHAIN3 CHJI CONPOTHUBIICHNS TIPU peasIN3alliy CTPATeTHH 1




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

METOJIBI HX MPeooIeHus. OCOOCHHOCTH aHTUKPU3UCHOTO YIPABICHHS KaK ()OPMBI CTPATETHIECKOTO
MEHE)KMEHTA.

Ponb opraHu3anMoHHbBIX CTPYKTYp YIIPABICHUS B pealu3alluy cTpaTteruu. [IpeuMyiecTsa u HeJOCTaTKH
OCHOBHBIX THIIOB CTPYKTYp YIIPaBJIECHHS B paMKax CTPaTern4ecKoro BeIOOpa.

13

Ctunu n METOJBI CTPATCTUYCCKOI'O YIIpaBJICHUSA

PaccmaTpuBaemble BOIPOCH:

Komanasr cTparerndeckoro ynpasieHus. Poiny B KoMaHJax CTpaTernieckoro ynpasieHus. Jlngepctso B
cTpaTernieckoM MeHepkMeHTe. [lonuTuky (HayqHO-TeXHIUYeCcKas, KaJpoBasi, GUHAHCOBAs U JIp.)
OpTaHM3aINY ¥ NOJIEPKUBAIOIIIE UX TPOLEAYphl. PacipeneneHne pecypcoB IpH peann3aliu CTpaTeruu:
METOJIbl U MHCTpyMeHTapuil. OpraHu3alMoHHas KyJIbTypa U peann3anus crparerui. CTparernyeckue
(haxTOpBI OPraHN3alMOHHON KYNbTYpbl. CTpaTerniyeckasi posib OpraHu3allMOHHON KyJIbTYPBI.

14

CTpaTCl"I/I‘leCKI/Iﬁ KOHTPOJIb. OpFaHI/I3aHI/I${ CTpaTCIrU4CCKOro yrnpaBJIC€HUA B OpraHu3alun

PaccmaTpuBaemble BOTIPOCH:

OpraHu3anoOHHbIA U CTpaTerndeckuii KoHTpoib. Koppekmus crpareruun. [Ipomecc ctparernaeckoro
KOHTPOJIsl. MOHUTOPHHT CHJIBHBIX U CIa0BIX CTPATETHUECKUX CUTHAJIOB: II€Jb, METOBI M ()OPMBL. MeTobI
cbopa n 06paboTKH nHHPOpMALMH ISl CTPATETHIECKOT0 MOHUTOPHHTA. AyIuT cTpaTerui. CHCTEMBI
CTPaTErnuecKoro ympaBJIeHIECKOro ydeTa. Y IpaBiIeHIeCcKHe HHYOPMALMOHHbBIE CHCTEMBI B
CTpaTeruueckoM KOHTpOJIE.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

Hp AKTHYCCKHUC 3aHATHA

/o

Tematuka MMPAKTUYICCKUX 3aHATHH/ KpaTKOC COACPIKAHNC

BBenenue B ONCPAalMOHHOC U CTPATECTUICCKOC YIIPABJIICHUC

B pesynbTaTe BBITOTHEHHS TPAKTHIECKOTO 3a/IaHMs CTY/ICHT ITOJIy4aeT HaBbIK OTIEPATUBHOTO U
CTPaTErn4eckoro ynpaBJieHHUs.

MakpO3KOHOMUYECKAsS] MOJIUTUKA: CTPATErMYECKUN U TAKTUYECKHM IMOXOIbI,
(GyHKIIMOHAJIbHBIE HAIIPABIEHUS OT MAaKPOIKOHOMHUYECKON TEOPUU K MPAKTUUECKON
MIOJINTUKE

B PEIYIbTATC BBIMMOJTHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IMOJTYHYacT HABBIK aHaIn3a Impouecca
CTPAaTCrUICCKOro U TAKTUYCCKOTO YIIPABJICHUA.

Crpaterndeckue npo0aemMbl pa3BUTUS IPOU3BOCTBA U CTPYKTYpa IPOMBIIITIEHHOCTH

B pe3ynbTate BBIOIHEHHS HPAKTHIECKOTO 3a/IaHKs CTYJICHT MOJIy4aeT HaBbIK aHAJIN3a MOTEHINAIBHBIX
npo0iem.

Pa3pa60TI<a MHCCUH U CTPATCTHUICCKUX Henen

B pe3ym)TaTe BBIIIOJTHCHUA HpaKTI/I‘IeCKOFO 3a4aHus CTleeHT nonyqaeT HaBBIK onpeﬂeneHI/m MHUCCHUHU U
1ejaeil KOMIIaHUU.

Crparerndecknii aHaau3 BHEIIHEN Cpeibl OpraHU3auu

B PE3YIbTATC BBIMIOJIHECHHUS NPAKTUYCCKOT'O 3aJaHUs CTYACHT IOJ1YYacT HaBbIK aHAJIN3a BHEIITHEH Cpeabl.




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

Crparernyeckuil aHaau3 BHYTPEHHEHN cpeibl OpraHu3aluu

B pesynbTate BHITOTHEHHS PAKTHYECKOTO 3aIaHUs CTYICHT MMOJyYaeT HAaBbIK aHAIN3a BHYTPEHHEN
cpensl.

OneHka pecypcoB OpraHu3aliy U €€ KOHKYPEHTHON CHIIbI

B pesynbTaTe BBIOTHEHHUA HPAKTHIECKOTO 3a/IaHNS CTYCHT MOIY4aeT HaBbIK OIIEHKH PECYPCOB
KOMITaHHH.

Onenka 3¢ (eKTUBHOCTH TEKYILEH cTpaTernu MapKeTUHTa OpraHU3aIiu

B PE3YIbLTATC BBIMMOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYJCHT IMOJTYYacT HaAaBbIK OLICHKU Sq)(beKTI/IBHOCTI/I
TeKymeﬁ CTpaTeru KOMIaHUU.

Ananuz IMPOU3BOJACTBCHHOI'O ITOTCHIMAJIA OpraHU3allun

B PE3YyIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT IOJTYYacT HABBIK daHAJIU3a
MNPOU3BOACTBECHHOT'O NOTCHIHAJIA.

10

Ananus KaJApoBOro noTcHOuaia opranu3ainuun

B PEIYIBTATC BBIMMOJTHCHUSA NPAKTHUCCKOTO 3aaHUA CTYACHT NMOJY4aCT HAaBbIK aHAaJIM3a KaApOBOI0
noTcHIHama.

11

CDOpMy.]'II/IpOBaHI/Ie M aHaJIM3 CTPATCTHYCCKHX AJIbTCPHATHB U BLI60p CTpaTeruun

B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT I1OJTYYacT HABBIK q)OpMyJ'IPIpOBaHI/Iﬂ u
aHalJIn3a BLI60pa CTpaTCruu.

12

Peanuzanus crpareruu. YnpapieHue CTpaTErnyeCKUMUA U3MEHEHUSMU

B PEIYIbTATC BBIMIOJTHCHHUSA MPAKTUYCCKOTO 3aJaHUs CTYACHT IMOJTYYacT HABBIK pCaIn3aliu CTPpaTCTuu.

13

Ctunm u METOJBI CTPATCTUICCKOI'O YIIPABJICHUS

B pe3ynbTaTe BBITIOIHEHHS TPAKTHIECKOTO 3a/1aHHS CTY/ICHT ITOJy9YaeT HaBbIK BBIOOpa CTHIIEH
yIIpaBIECHUSL.

14

Crparernyeckuii KOHTpoJb. OpraHu3aius CTpaTernyeckoro ynpaBjieHus: B OpraHu3aiuu

B PEIYIbTATC BBIMIOJTHCHHUSA MPAKTUYCCKOTO 3aJaHUs CTYACHT IMOJTYYacT HABBIK KOHTPOJISI OpraHu3alnu.

4.3. CamocrosiTenbHas paboTa 00yJarommxcsl.

/o

Bun camocrositensHo# paboTh

HO}IFOTOBKa K IIPAKTHYCCKUM 3aHATHAM

Pabora ¢ IeKIIMOHHBIM MaTEPHAIOM U JTUTEPATyPOi

IIoarororka HpeBCHTaI_[I/Iﬁ Ha 3aIaHHYIO IIPCIIOAaBaTCIIEM TCMY

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALMH.

gl B W N -

IIoarororka k TCKYIIEMY KOHTPOJIIO.




5. IlepeueHp wu3maHMM, KOTOpPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPHU
OCBOCHUU JUCHUIUIMHBI (MOIYJIA).

jgn bubnmorpaduueckoe onucanue Mecto nocryna
1 Maimok, B. U. Crparernueckuii MmeHemxmeHT. Oprannsamus | 9bC "IOpant"
CTPATETUYECKOTO PA3BUTHS : YUCOHUK M MPAKTUKYM JIJIsI https://urait.ru/
By30B / B. M. Matok. - Mockga : M3narensctBo FOpaiit,
2021.- (Bricuiee obpazoBanue). — ISBN 978-5-534-03338-0.
-TeKcT : 37IeKTpPOHHBIN
2 Cunopos, M. H. Ctparernueckuii MEHEDKMEHT : YIeOHUK 9BC "HOpaiir"
nns By30B / M. H. CuopoB. — 2-¢ u3/1., UCIIp. U JIOTl. — https://urait.ru/
Mocksa : M3natensctBo FOpaiit, 2021.— (Bpiciiee
obpazopanue). — ISBN 978-5-534-08723-9. — Tekcr :
3JIEKTPOHHBIN
3 Mapgac, A. H. Ctparerndeckuii MEHEKMEHT : Y4€OHUK U 9BC "HOpaiir"
npakTHKyM Jist By30B / A. H. Mapnac, O. A. T'ynstea, M. T'. | https://urait.ru/
Kamues. - 2-e usn., ucrp. u qorn. — Mocksa : 3aareiascTBo
FOpaiir, 2021. -(Beicee obpazosanue). -ISBN 978-5-534-
06388-2. -TekcT : 2IEeKTPOHHBIH

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCIOJB30BATHCS MPH
OCBOCHMH JTUCUHUTLIUHBI (MOTYJIS).

HNuTepHeT pecypcebl

1. http://library.miit.ru/ - snekTpoHHO-OMOIMOTEUHass cucTemMa HayduHo-
TexHuuyeckout oudmuoreku MUNT.

2. http://elibrary.ru/ - Hayunas snexkrponnas 6udmuorexka eLIBRARY.RU

3. ITouckoBeie cuctemsl: Yandex - https://ya.ru/ , Mail - https://mail.ru/

4. CepBuc nH()OPMAIIMOHHONW PACCHUIKK HOBBIX MyOJUKAIIUNA TTO SKOHOMHKE
(New Economics Papers) http://nep.repec.org/

JlaHHas MOYTOBasi pacChUJIKA JAET BO3MOXXHOCTH CIEAUTH 32 IMOCIECIHUMH
HAayYHBIMH TyOJMKAIMSIMHU TI0 dKOHOMHKe, m3gaHHbIMU B RePEc, a takxke 3a
HOBBIMHU HCCJICIOBAaHUSIMU B pa3iM4HbIX cdepax »Toil Hayku. [lomap3oBaTenb
MOET CAMOCTOSITESIbHO BEIOPATh TEMY JJIsl PACCHUIKH.

7. llepedyeHb  JMIEH3UOHHOTO U  CBOOOJHO  PacHpoOCTPaHSIEMOIo
IpPOrpaMMHOr0 00€cleyeHus, B TOM YHCIE OTEYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOMMOTO JIJIs1 OCBOCHMSI TUCIIUTTUHBI (MOYJIs).

DnekTpoHHass WHGOpPMaAIMOHHO-00pa3oBarenbHas cpena PYT (MUUT),
JOCTYIHAsT U3 JTUYHOTO KabWHeTa 00ydJarolIerocsi WK MpenoiaBaTess Ha caiTe
https://rut-miit.ru/



Omnepammonnas cuctema Microsoft Windows, Microsoft Office, UnTepneT-
Opay3ep.

B oOpazoBarensHOM mpoliecce, Mpy MPOBEACHUN 3aHATUNA C IPUMEHEHUEM
ANIEKTPOHHOTO OOYYEHUsT U JUCTAHIMOHHBIX O0Opa30BATENIbHBIX TEXHOJOTHUH,
MOTYT PUMEHSTHCS cheaytonme cpeactsa kommynukanuii: JUOC PYT(MUNT),
AJIEKTPOHHAS 1M0YTa, U T.II.

8. Omucanne MaTepuaabHO-TEXHUYECKOW 0a3bl, HEOoOXOmMUMOW IS
OCYIIIECTBICHUS 00pa30BaTEIBLHOTO MPOIIecca Mo AUCIUIIINHE (MOIYIIIO).

Y4eOHbIE ayauTOpUX MJII TIPOBEACHMS 3aHATHH JIEKIIMOHHOTO THIIA,
OCHAILIEHHbIE HAOOpaMU JEMOHCTPALIMOHHOTO 000OPYAOBaHMUS.

VYyeOHble aynuTOpuUU I TPOBEACHUS 3aHATHI CEMUHAPCKOTO THIIA,
TPYNIOBBIX Y WHIUBUIYAIbHBIX KOHCYJIBTAIMM, TEKYIIEr0 KOHTPOJA H
POMEXKYTOYHON aTTECTalliM, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOU C
BO3MOYKHOCTBIO MOJAKIIOUCHHUA K ceT "MHTepHeT".

[Tomenienune s caMOCTOATENBLHOM pabOThI, OCHAIEHHBIE KOMIIBIOTEPHOM
TEXHUKON C BO3MOXXHOCTBIO MOJKIIOUEHUs K ceTu "MHTepHeT" u obecnieueHueM
JOCTylla B DJEKTPOHHYI  HMH(OPMAIIMOHHO-00pa30BaTEIbHYIO  Cpely
OpraHu3aluH.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

DK3aMeH B 4 cemecTpe.

10. OueHouHbIe MaTEpHUAIIBI.

OueHOYHbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEACHUN MPOMEKYTOUHON
aTTeCTallui, pa3padaThIBAIOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTODBI:

npodeccop, npodeccop, A.H. Kadeapbl
«MexayHapOoHbIN OU3HECH

CorJyiacoBaHo:

1.0. 3aBeayromiero kadenpoit Mb

1.0. 3aBeAyIONIero Kademapoit
MTMuVY1II

[Ipencenarens yueOHO-METOAUYECKOM
KOMHCCHUU

A.T. PomanoBa

N.A. Kokopes

O.I'. Connuena

B.B. Bacwibues



