MHUHHUCTEPCTBO TPAHCIIOPTA POCCUICKOM ®EJEPALIIA

OEJEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXXJIEHUE BBICIHIEI'O OBPA3OBAHMUSA

«POCCHUUCKHNHA YHUBEPCUTET TPAHCIIOPTA»
(PYT (MUUT)

/

N

Paboyast mporpamma JUCHUILIMHBI (MOJTYJIs),
KaK KOMIIOHEHT 00pa30BaTeIbHOI IPOrpaMMBbI

10 HATIPABJICHUIO MOJTOTOBKH
38.03.02 MeHemKMEHT,

BBICHICTO 06pa3oBaHm{ - IIporpamma 6aKaJ1aBpna’ra

yTBepKJIeHHOU nepBbIM npopekropom GPI'AOY BO

PYT (MUUT) Tumonunsm B.C.

\

J

PABOYASI MPOI'PAMMA JUCHMITJIMHBI (MOJIYJIST)

OnepainuoHHoOe U CTPaTernyecKkoe ynpaBjaeHHe

Hanpagnenue noarotoBku:

Hanpasnennocts (mpoduib):

dopma 00yUeHUsI:

38.03.02 MeneKMEHT

VYnpasienue HuppoBbIMA TEXHOJIOTUSIMHU

Ouynas

( PaGouas nmporpaMma JUCIUIIINHEL (MOIYJIs) B BUIE )
3JIEKTPOHHOTO JIOKYMEHTA BBITPYKEHA U3 eIMHON
KOPIIOPATHBHON MH(OPMAIIOHHOM CHCTEMBI yIIpaBICHUS
YHHMBEPCHTETOM M COOTBETCTBYET OpPUTHHAIY
- J

IMpocrast »aeKTpoHHAs MOAMHCH, BelganHas PIAOY BO PYT
(MHUT)
ID noamucu: 8890
Moamucan: 3aBexyromwmii kadenpoit Bakynenko Cepreii
[etpoBuu

Jata: 01.09.2026




1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenssMu OCBOEHHA AMCHMIUIMAHBI «ONEpalMOHHOE M CTPATErnyecKoe
YIPABJICHUE» SBISIOTCS M3YUYEHUE, OMMCAHUE U aHAJU3 METOJIOB ONEPallMOHHOTO
U CTPATETUYECKOTO YNPaBICHUS TPAHCIOPTHON KOMITaHUEH.

3agauu U3y4eHUs JUCLUTUINHBI:

- (popMUpOBaHUE y CTYJCHTOB 0a30BbIX 3HAHUI B 00JaCTH CTPATETUUECKOTO
YIpaBJICHUS OPraHU3alUsIMH;

- ¢dopMupOBaHHE 3HAHUM 1O MPOEKTUPOBAHUIO OPraHU3ALMOHHBIX
W3MEHCHMI;

- pa3BUTHE CIOCOOHOCTH K CTPATErMYeCKOMY aHalu3y BHYTPEHHHX U
BHEIIHUX YCJIOBUH JESITEIIbBHOCTU OpraHU3allNii;

- YMEHHE aHAIU3UPOBATH CTPATETUUYECKUE AIBTEPHATUBBI U OCYLIECTBIISThH
CTpAaTEernYeCcKUil BHIOOP;

- YMETb HCIOJIb30BaTh WHCTPYMEHTBI CTPATErMYECKOro YNPABICHUS B
MIPAKTUYECKON AEATEIBHOCTH OPTaHU3ALNM;

- YMETb pacHpelneisaTh IOJHOMOYUS M OTBETCTBEHHOCTh Ha OCHOBE
NEJIETUPOBAHUS;

- OBJIaJIETh HABBIKAMM aHAJIN3a KOHKPETHBIX CUTyallMil, BO3HHKAIOIIUX B
JESTEIbBHOCTU ~ OpraHu3alud. C  LENbl0  pa3pabOTKH  CTpaTErMYeCcKuX
yIPaBJIEHYECKUX PELICHHUI;

- YMEHHME OCYIIECTBIATh 3(P(EKTUBHOE pacHpeeseHUe MOJTHOMOYHN U
OTBETCTBEHHOCTH B MPAKTHUKE CTPATErMYECKOro YMNPaBACHUS OpraHU3aLUeH,
(D PEKTUBHO UCTIOMHSATD CITYyKEOHBIE 003aHHOCTH;

- BJIAJETh HABBIKAMM MPOEKTHUPOBAHUS OPraHU3ALMOHHOW CTPYKTYpHI B
COOTBETCTBHUH CO CTPATETUEM;

- BJIa/IeTh HaBbIKaMK (P(HEKTUBHOTO UCIIOTHEHHS CITY>KEOHBIX 00S3aHHOCTEH.

2. Ilnanupyembie pe3ynbTaTbl 00yYeHHS MO JUCHUILIMHE (MOIYJIIO).

Ilepeuenp (GopMUPYEMBIX Ppe3yJbTAaTOB OCBOCHHS  00pa30BaTEIbHOU
mporpamMmbl (KOMIIETEHIIUI) B PE3yJIbTaTe 00yUeHHUs 10 AUCIUILTAHE (MOIYIIIO):

OIIK-1 - Crioco6eH pemaTth npodeccuoHaibHbIe 3a7a4l Ha OCHOBE 3HAHMIM
(Ha  TPOMEXKYTOYHOM  ypOBHE) OSKOHOMHUYECKOW, OpraHW3allMOHHOW U
YIIPABJIIEHYECKON TEOPUH;

OIIK-3 - CnocobeH pa3pabaTbiBaTh OOOCHOBAaHHBIE OpPraHHU3AIMOHHO-
YIPaBJICHUYCCKUE PEIICHUS C YIETOM UX COIMATBLHON 3HAYMMOCTH, COACHCTBOBATh
WX peaJn3allii B YCJIOBUSIX CIIOKHOW M JUHAMUYHOM CPEIbl W OIEHWBATh UX
TIOCJICIICTBUS;



OIIK-4 - CriocoOeH BBIABIIATH U OIIEHUBATH HOBBIC PHIHOYHBIE BOZMOKHOCTH,
pa3pabarbiBaTh OW3HEC-TUTAHBI CO3/AaHUS W PAa3BUTUS HOBBIX HaIPaBICHHUN
NEATEIIBHOCTH U OPTaHU3aLUM;

IIK-4 - CriocobeH miaHupoBaTh U KOHTPOJIUPOBATH MPOIECCH, CBA3AHHBIE C
BHEJPEHHUEM CETeBOTO obOopynoBaHms, mapka cepBepoB u IIK, obGecneumBarth
NporpaMMHOE W amnmnapaTHOE XpaHEHWE JaHHBIX, 0€30MacHOCTb, ACITEILHOCTD
ciykO0bl moaaepkku. [loHuMaTe pucku U yrpo3sl B udpoBol cpene, 3HATH O
Mepax obecrieueHust 6e30MacHOCTH JaHHBIX ;

IIK-6 - CnocobeH aHaiM3upoOBaTh OW3HEC-TIPOIECCHI M ONTHMHU3UPOBATH
UCTIOJIb30BAHUE BCEX BUJOB PECYpPCOB, MPUMEHSTh MHCTPYMEHTHI JOCTHKCHUS
MaKCUMaJIbHOW JTOXOAHOCTH B YCIOBHSIX HEOIPEIEICHHOCTH BHEIIHEHN cpelibl, Ha
NPAKTHKE BBISBIIATD, OIICHUBATH U 3P(EKTUBHO YIIPABIISTh PUCKAMHU.

OOyueHue 1Mo JUCIUILTHHE (MOJTYJIIO ) TIPEJIIToIaraeT, 4YTo 1o ero pe3yJbTraTaM
oOyyarommiicst Oyier:

3HaTh:

OCHOBHBIE€ TOJXO/bl ONEPALUOHHOTO M CTPATETMYECKOTO YIMpAaBICHUSA Ha
TpaHCHOPTE K OLIEHKE 3(P(EKTUBHOCTH OCHOBHBIX M BCIOMOTATEIbHBIX OHU3HEC-
IIPOLIECCOB.

YMmern:

aHAJTUTHYECKH obOecreuynBaTh pa3pabOTKy MEPONPUITHH 110 H3MEHCHUIO
OCHOBHBIX M BCIIOMOTaTeJIbHBIX OPTraHU3aIllMOHHBIX MPOIIECCOB B OpraHU3alliid B
COOTBETCTBUM C BEKTOPOM KIIFOYEBBIX OH3HEC-TIPOIIECCOB, OPTaHU30BHIBATH
JIOTUCTUYECKYIO [IEATCIbHOCTh 10 TIEPEBO3KE TPY30B B IMEMAX IMOCTABOK,
pa3pabarbiBaTh TPAHCHOPTHBIE CXEMbI, METOJbI JIOCTABKH W ONTUMHU3UPOBATh
TPAHCIIOPTHBIE MOTOKU. [IpuMeHsThr MHGOPMAIMOHHBIE TEXHOJOTHMH B 00BEME,
HEOOXOIUMOM JIJIs 1eJIeCH OTIepaIlMOHHOTO U CTPATErHISCKOr0 YIIPABICHHUS.

Baanern:

METOJaMH, TEXHHKAMH, MPOIECCaMH W HHCTPYMEHTAaMH IUIAHUPOBAHMS,
ONTUMHU3AIMA U OPTaHU3AlMKU TPAHCTIOPTHO-JIOTUCTUYECKUX OU3HEC-TIPOIIECCOB,
CBSI3aHHBIX C TIEPEBO3KAMM T'PY30B U TMACCAKHUPOB, PAOOTOM MYJIbTUMOIAIBHBIX
TPAHCTIOPTHO-JIOTUCTUYECKUX LIEHTPOB, B3aMMOJCUCTBUEM pA3JIUYHBIX BHUIOB
TpaHCIIOpTa, pa3padaThiBaTh OOOCHOBAHHBIC OPTraHU3AIMOHHO-YIIPABICHYECKUE
pPELICHUS C YYETOM UX COLMAIBHOM 3HAYMMOCTH, COJIEMCTBOBATh UX PEAIN3ALIUU B
YCIIOBHSIX CJI0KHOM M JUHAMUYHOW CPENIbl U OLIEHUBATh UX MOCIIEICTBUS

3. O0beM TUCHUIUTUHBI (MOJTYJIS).

3.1. O6mias Tpy10€MKOCTh AUCIUTIIAHBI (MOIYJIsA).



OO6mast TPYJIOEMKOCTh AUCIHUILIMHBI (Moayisi) coctaBiaser 5 3.e. (180
aKaJeMHYeCKuX Jyaca(oB).

3.2. OOvem pmucuuIIMHBL (MOAynsi) B (OpME KOHTAaKTHOM pabOTHI
oOyJarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMu ©W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMH K pean3anun 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX YCIOBHSX,
IIPU MTPOBEICHUH YICOHBIX 3aHATHH:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHTHIA
Bcero | Cemectp Ned

KonrakTHas paboTa Ipu NpoBeleHNN yUeOHBIX 3aHATHI (BCEro): 96 96
B Tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 48 48
3aHATHSI CEMUHAPCKOTO TUIIA 48 48

3.3. O06beM auCHUIUIMHBI (MOIyYJiA) B (OpME CaMOCTOSITENIbHOM pabOThI
oOyyJarommxcsi, a Takke B (opMe KOHTAKTHOM paboOThl OOydYaromMXcs C
nearoruaeckKuMu paboTHUKAMHU U (WIIH) JIUIIAMU, IPUBIIEKAEMBIMU K peau3aiiu
oOpa3oBaTenpHON TIpOrpaMMbl  HAa HWHBIX  YCIOBHSAX, TP IPOBEICHUU
MIPOMEKYTOYHOHN aTTECTAIIMHN COCTaBIIACT 84 akaJleMHYECKUX Jaca (OB).

3.4. ITpu oOy4eHuH 0 MHAUBUAYAJIbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00y4YeHUH, 00BEM AUCIUIUIMHBI (MOJIYJIsI) MOXKET ObITh pealii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJarouXcs, a TakkKe B hopme
KOHTAaKTHOW PabOThl 00YyYaIOIIUXCSl C MEAArorMueCKUMU paOOTHUKaMU U (WIIH)
JUIIAMH, TIPUBIIEKaEMbIMH K peau3alliid 00pa30BaTeIbHON MPOTrpaMMbl HA WHBIX
YCIIOBUSIX, TP MPOBEICHNUU TPOMEXKYTOUHON aTTECTAIIHH.

4. ConeprxaHue TUCIUIIIAHBI (MOTYJIs).

4.1. 3aHATHA JEKIUOHHOT'O THUIIA.

/ TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE
/T

1 AKTyaJ'ILHLIC ACIICKTBI OPraHU3allHOHHOTO U CTPATCTUUCCKOI'0O YIIPABJIICHUSA

TPAHCIIOPTHOI'O KOMILJICKCA.

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JICKITHH:

- OCHOBHBIE TEHICHIINY PAa3BUTHUS COBPEMEHHBIX OM3HEC-MOeNeil TPAHCIIOPTHBIX CHCTEM.

- CTparernueckue 3aJjauu ynpapiIeHUss KOMIAHUSIMY TPAaHCIIOPTHOT'O CEKTOPa B PaAMKax JOITOCPOUYHOMN
nporpammsl pazsutuss OAO "PXKA" , Konnenmun "Liudposas nadpacrpykrypa" u TpancnoprHoit
crparerun Poccuiickoit ®enepannu 10 2030 roga ¢ npor1o3om Ha nepuoj a0 2035.

- B3anmocBs13b OM3HEC-TIIAHOB TPAHCIIOPTHHIX KOMIAHUH ¢ (eaepartbHBIMU, PErHOHAIBHBIMH U

OTpacCJICBbIMU IIPOrpaMMaMHU.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

Teopernueckre OCHOBBI KOMMEPYECKOM IEATEIBHOCTH.

OCHOBHBIC BOIIPOCHI, PACCMATPHUBACMBIC B JICKI[HH:

- D PEeKTUBHOCTH KOMMEPUECKOM PabOTHI KaK OIIEHKA CTEIICHH YCIICIIHOTO YCTAHOBICHHS
B3aMMOBBITO/IHBIX XO3SHCTBEHHBIX U MAPTHEPCKUX CBs3€H ¢ CYOBbEKTaMH PHIHKA.

- [IpuObLIb KaK 37eMeHT (popMUpOBaHUs OM3HEC-CTPATETUH TPAHCIIOPTHOW KOMITAHUH.

- AKTUBBI KaK SJIpO MOJICIH yIPABIICHUS, BKITIOYAS:

* OTIpe/ieTIeHre 00JIaCTH MOJICTTMPOBAHNS 1 OCHOBHBIX OTpaHUYCHU,

* BEIOOp KpPHUTEPHEB M TPYIIHPOBKAa 0OHEKTOB MOICITHPOBAHUS;

* OTIpe/IeICHNE TPYII MIPOIICCCOB YIPABICHUS aKTHBAMU;

* aanTanys MOJENHU C IEUCTBYIOLIEH CUCTEMON yIpaBICHUS.

- Kommepueckas 1eaTenbHOCTD B aCIieKTe B3aMOOTHOIICHUS CTOPOH, HAIIPABIICHHBIX HA ITOCTOSTHHBINA
POCT CTENICHU YJIOBJICTBOPEHUS SKOHOMUYECKHAX HHTEPECOB U MOKYMATENCH, U MPOIaBIIOB.
- YcoBuUs BOCIIPOM3BOICTBA XO3IHCTBEHHBIX CBSI3¢H U MPOU3BOACTBEHHBIX OTHOIICHHA.

O6mmue TpeboBanus K pa3paboTke OM3HEC-TIaHa TPAHCIOPTHOM KOMITaHUH.

OcHOBHBIE BOTIPOCHI, pACCMaTPUBAEMBIE B JIEKIIUHU:

- [IpoextupoBanne QyHKIHI OM3HEC-TIPOIIECCOB: HA0OP KITFOYEBHIX MOKa3aTenei pesynsraruBHOCcTH KPI.
- Bragenen mpomnecca.

- UcnonmauTenu npouecca.

- Bxoas! 1 Beixopbl.

- TpeboBaHMs K CPOKaM BBIITOTHCHUS U HHBIC TAPAMETPHI.

OmnepatruBHOE yIIpaBiIeHHE KOMMEPUECKO paboToil B TPAaHCIOPTHO-IKCIIEAUTOPCKOM

KOMIIaHHH.

OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBIC B JICKI[HH:

- AHaJIM3 pbIHKA TPAHCIOPTHO-3KCIETUTOPCKHUX YCIIYT, 3aIPOCOB MPAKTUKHU U aKTyaJbHBIX TPEOOBaHUI K
poOJIeMaTHKE IKCIIEANPOBAHUS IPY30B.

OcCHOBHBIE IIOJXO0/1bI K MOJIETMPOBAHUIO OU3HEC-TIPOLIECCOB B PAMKAX OIEPALMOHHOIO U

CTPATCTUYCCKOI'0O YIpaBJICHUA HCIIAAMU IOCTABOK.

- OCHOBHBIC TIPHUHIIHITEI CO3TaHUS ON3HEC-apXUTEKTYPHI U AM3aifHa «KTHOKOTO OM3HECa» B YCIOBUAX
OpraHU3aINK MpoIiecca MePEeBO3KH B IIETIH MOCTABOK.

- ATpuOyTs! Agile-6u3Heca.

- Metoanueckre OCHOBBI pa3paboTKH TEXHOJIOTHUU OTIEPATUBHOTO YIPABIEHUS KOMMEPUYECKOM paboToOH.

Opranu3zanys KOMMEpUecKol paboThl TPAHCTIOPTHO-IKCIEAUTOPCKUX MPEITPUSITHIA.
OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMbIe B JICKIIHH:

- AHaJIM3 METO/IUK MJIAHUPOBAHUSI M OTIPE/IENICHNS KIIIOUEBBIX MTOKazaTenel 3h(heKTHBHOCTH
KOMMEpYeCKOH paboThI.

- [InanupoBaHus 1 onpeAeIeH s KIF0UYEBbIX IToKa3areneil 3 eKTHBHOCTH KOMMEPUYECKOH paboThl
TPaHCIIOPTHO-AKCIIEANTOPCKUX MPEIPHUATHII Ha OCHOBE CTPATErHYECKOH KapThl cOalaHCUPOBAHHBIX
noKasaresei, 0030p METOIUK.

praBHCHI/IC 6I/I3HCC-Hp0LICCCB.MI/I TPAHCIIOPTHO-JIOTUCTUYCCKUX KOMIIaHUH B 4acTH

noaAXo40B K MPOCKTUPOBAHUIO CUCTEM NOCTABKH.

OCHOBHBIE BOIIPOCHI, PACCMaTPHUBAEMBIE B JICKIIHH:

- OLleHUBAHUIO 3aTpaTa B JIOTHCTHYECKHX LETSX IPU MYJIbTUMOAAIBHBIX IEPEBO3KaX.
- ONTUMH3ALUH B LIEMSX TOCTABOK.

- MeTonuk BEIOOpA JIOTHCTHYECKOTO ITOCPEAHHUKA.

- BeiOopy onTumanbHBIX MapHIpyTOB.

CYH_IHOCTB MMPOAYKIMU TPAHCTTOPTHO-OKCIICIUTOPCKUX HpCI[HpI/ISITI/Iﬁ C TOYKHU 3pCHUA

HOTpC6I/ITCJ1LCKOﬁ CTOHMMOCTH.

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JICKIIHH:

- KinMeHToOpueHTUPOBaHHOCTb.

- Mertoa cermMeHTalnyy KJIMEHTOB TPAHCIIOPTHO-3KCIIEAUTOPCKUX IPEAIPUATUI C UCIIOIB30BAaHUEM




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

nByxMepHOro ABC-anami3a uis renieii KoMMepYecKOH ITOTNTHKH.
- AHaJIMTHYECKask MOJEIb KOMMepYecKor paboThl Kak GyHKIUS (PUHAHCOBOTO pe3ysbTaTa OT KOJIMYECTBa
KOMMEpYECKUX KOHTAKTOB.

MGTOIII/IIIGCKI/IC OCHOBBI pa3pa60T1<H TCXHOJIOTUHU OIICPATUBHOI'O YIIPABJICHUA

KOMMeEpYECKOH paboToil.
OCHOBHEBIE BOIIPOCHL, pacCMaTPUBacMBbIe B JICKLIUH:
- O630p OCHOBHBIX TpeOOBAHUHN K CHCTEMaM OM3HEC-aHATNTHKH.

10

HpI/IHL[I/IHbI 1 MCTOAbI aHaJIM3a U OIITUMHU3allu 6H3HCC'HPOHCCCOB.

OCHOBHBIE BOIIPOCHI, pACCMaTPHUBAEMBIC B JICKITHH:

- OCHOBHBIE TIO/IXO/IbI K ONITHMHU3ALUHU OM3HEC-TIPOIIECCOB.

- B3zaumocBs3b cTpaTernueckoro, TAKTH4ECKOT0 U ONEPAlMOHHOTO YIIPABICHUS TPAHCIIOPTHONH KOMIIAHUU
B paMKax (popMHUpOBaHHMs LI€NeH TOCTABOK.

11

AHaM3 pUCKOB OU3HEC — MPOIIECCOB ONMEPATOPCKON KOMITAaHHUH.

OCHOBHBIE BOIIPOCHI, pACCMaTPHUBAaEMBbIC B JICKITHH:

- OneHka OM3HEC-BO3MOKHOCTEH peasi3alii pEenIeHUs ¢ TOUKU 3pCHUS BRIOPAHHBIX IIEJICBBIX
IoKa3aTecH.

- Onenka () (heKTHBHOCTH KaKAOTO BapHaHTa PEIICHHUS KaK COOTHOIICHHS MEXIY OKHIAEMBIM YPOBHEM
HCTIONIE30BaHUSI PECYPCOB U OXKHIAEMOH IIEHHOCTBIO.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

Tematuka MMPAKTUYICCKUX 3aHATHH/ KpaTKOC COACPIKAHNC

[TpoexTupoBanue GyHKINN OHM3HEC-TIPOLIECCOB TPAHCIIOPTHOM KOMITAHUHU
B pe3yinibTate BINOIHEHHS TPAKTHYECKOTO 3a/IaHKs CTYJICHT MOJIy4aeT HaBbIK BBISIBICHMUS, COOpa U aHAIIU3
uHpopmanuu 6u3Hec-aHaIM3a A7t GOPMHUPOBAHMUS BO3MOKHBIX PELICHHUN

Bmmsnune kmoueBbix KPI Ha ynipaBieHue akTuBaMu TPaHCIIOPTHOM KOMITAHUU.

B PE3YyJbTATC BBINIOJIHCHHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT YUHUTCA ONPEACIAThL CBA3HU U 3aBUCUMOCTH
MCIKAY 3JIECMCHTaMU PIH(bOpMaL[I/II/I 6H3HeC-aHaJ’II/ISa, a TaKXXE OLICHUBATh:

¢ KakOB 6yz(eT pLIHO‘IHLIﬁ CIIPOC Ha MpejiaracMbI€ TPAHCIIOPTHO- JIOTUCTUYCCKHUE YCIYTHU U KaK OH 6yI[€T
U3MCHATBCA,

* KaKHe Pecypchl ¥ B KAKUX KOJMYECTBAX MOTPeOyIOTCS A OpraHu3alui OM3HEC-TIPOEKTa;

* CKOJIBKO OyJIyT CTOUTHh HEOOXOAUMBIE PECYPCHI U I'/ie HAWTH HaIeKHBIX MTOCTaBIIHUKOB (OTIEPaToOpoB
MOJIBIYKHOTO COCTaBa);

* KaKOBBI OYIyT M3/I€P>KKM Ha OPTaHM3AIUI0 TPAHCIIOPTHBIX YCIYT HAa COOTBETCTBYIOIINX PHIHKAX;

* KaKOM MOKET OBITh PBIHOYHAA LI€HA HAa JAHHBIC TPAHCIIOPTHO- JIOTUCTUYCCKHUC YCIYIM U KaK Ha HEC
MOBJIUAOT KOHKYPCHTBI;

* KaKUMU MOTYT OBITH O6IIII/IG JAO0XOJbI M KaK UX CJICAYCT paCIIpeAC/IsATh MEKIAY BCEMU YHACTHUKAMU
OM3HEeC-TIPOEKTa;

¢ KaKOBbI 6yﬂyT KJIIKOYECBBIC ITIOKA3aTCIIn 3(1)(1)CKTI/IBHOCTI/I " KaK X MOXXHO ITOBBICUTH

Keiic ((HCHCBaSI 6I/I3HCC'MOIICJ'IL (CHIUTBIX» KOMIIJICKCHBIX IMTPOAYKTOB»

B pe3synprare BRINOTHEHUS MPAKTHYECKOTO 3aJaHUS CTYICHT MOy4YaeT HaBBIK INIAHUPOBATH,
OpTraHU30BBIBATH U IPOBOAUTE BCTPEUN M 0OCYKICHHUS C 3aMHTEPECOBAaHHBIMH CTOpOHaMH. Mcmonb3oBaTh
TeXHUKHU 3(PpPEKTUBHBIX KOMMYHHKALINI

MeTtononorus MoiepoBaHus OU3HEC-TIPOLIECCOB TPAHCTIOPTHONW KOMIIaHUH

B PE3YyJbTATC BBIMIOJIHEHHUA NPAKTUYCCKOTO 3aJaHUsl CTYACHT YUHUTCA NPOBOJAUTL: OLCHKY TCKYIICTO
COCTOSIHUS OpTraHU3ally, ONPEACIIATL NapaMeTpPhbl 6y}1ymer0 COCTOSIHUS OpTraHU3al . BLIHBJ'I?{TI),
AHAJIM3UPOBATH U OLICHUBATH HECOOTBETCTBUA MEKAY IMapaMETpaMu TCKYIIETro 1 6y[[yluer0 COCTOSIHUI




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

opraam3anyn. OeHnBaTh OM3HEC-BO3MOKHOCTH OPTaHU3AIUH, HEOOXOIUMBIC TS TPOBEICHUS
CTPATeTUYCCKUX U3MCHCHHI B OpTaHH3aIlHH.

AHaM3MPOBaTh TEXHUKH, MPOIECCHI K MHCTPYMEHTAMU IJIAHUPOBAHUS, ONITUMH3AIMN ¥ OPTaHU3aI[UH
TPAHCHIOPTHO-JIOTHCTUYCCKUX OM3HEC-TIPOIIECCOB, CBA3AHHBIX C TIEPCBO3KAMHU TPY30B U MMACCAKHUPOB,
paboTOoit MyTBTHMO/IATBHBIX TPAHCIIOPTHO-JIOTUCTHYCCKHX IICHTPOB, B3aMMOICHCTBHEM Pa3IMYHBIX BUIOB
TpaHcmopTa

Keiic «Monenp Agile-6usHeca»

B pesynbTaTe BBIIOTHEHHS IPAKTHIECKOTO 3aJaHUs CTYJCHT YYHUTCS IPUMEHATh HHPOPMALlIOHHBIE
TEXHOJIOTHH B 00beMe, Heo0X0JMMOM st IieJIeil OM3Hec-aHalu3a TPAaHCIOPTHOTO IPEANPHUSTHS.
AHanm3npoBaTh BHyTPEHHHE (BHEIIHNE) (DAaKTOPHI U YCIOBHS, BIHUAIONINE Ha NEATEIFHOCTh OPTaHU3aIlNI
AHanu3upoBath TpeOOBaHHS 3aMHTEPECOBAHHBIX CTOPOH C TOUKHU 3PEHHsI KPUTEPUEB KauecTBa,
oIpeieIsieMbIX BEIOPAaHHBIMH MOJX0aMHU

Keiic «Onenka 371acTUYHOCTHA CETMEHTA PhIHKa»

B pesynLTaTe BBITIOJTHCHUSL HpaKTI/I‘ICCKOFO 3a1aHUs CTy[[eHT HonyqaeT HaBBIK HpOBe[[eHI/ISI aHajiu3a
CYHIECTBYIOLICT'O COCTOSAHMS PbIHKA TPAHCIIOPTHO-3KCNCAUTOPCKUX YCIIYT; OIIPEACICHUA CTPATCTHUICCKOT O
OpHEHTHPA, OCHOBHOM IEITH KOMMEPUYECKON paObOTHI TPAHCIIOPTHO -IKCIIEIUTOPCKOTO MPEIIPUITHS

Keic «KnneHToOOpueHTUPOBAHHOCTEY

B PE3yJbTAaTC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IOJIYy1acT HABBIK: pa3pa60TaTL IOAXO0bI K
CETMCHTUPOBAHUIO KIIMCHTOB IJIsI ONPEACTICHUSA ueneﬁ u CTpaTeFI/Iﬁ KOMMep‘IeCKOﬁ IMOJIMTUKU HA PBIHKE,
MeTOI[I)I CCTMCHTUPOBAHUA KJIMEHTCKOI 0as3bl. HOCTpOGHI/Ie CHUCTCMbI CCMCHTAIlUN KIIMCHTOB,
ompeieNieHue NoTpeOHOCTe I KaXKJ0ro CerMeHTa

Keiic ((OLIGHK& KOHKprHTOCHOCO6HOCTI/I CHUCTCMBI YIIPABJICHU

B pesynbraTe BBIOTHEHHUS TPAKTHIECKOTO 3a/IaHUS CTYJCHT MTOJy4aeT HaBbIK pa3pabOTKN METOANIECKUX
OCHOB TE€XHOJIOTHH OTIEPATUBHOTO YIIPABJICHUS KOMMEPYECKON paboTON TPaHCIIOPTHO-3KCHIETUTOPCKUX
MpeaNpUATHIA

Keiic «Metong ABC-ananmnszay»
B pe3ynLTaTe BBIITOJIHCHUA HpaKTI/I‘-IeCKOFO 3a1aHUus CTyI[eHT HonyqaeT HABBIK CCTMCHTAIIUU KJIIMCHTOB
TPAHCHOPTHO-3KCIEIUTOPCKUX MPEANPHUATHI ¢ UCTIONB30BaHHEM AByxMepHoro ABC-ananmsa
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B pe3syinbrarte BBINOJIHEHUS IPAKTUYECKOTO 3aJaHus CTYACHT M0JIy4aeT HaBbIK
NPUMEHEHHS aHATUTHYECKOW MOJIeNIb KOMMEPUECKOH paboThl, Kak (QyHKIIHS
(uHaHCOBOTO pe3yJbTaTa OT KOJMYECTBA KOMMEPUECKUX KOHTAKTOB
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Keiic «Iloka3atenu 3¢ hekTUBHOCTH pabOThI ONEPATOPCKON KOMIAHUI

B PE3YyJbTATC BBINIOJIHCHHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT I1OJIYy1acT HABBIK ONPCACIICHUA Ha60pa
(huHAHCOBBIX M3MepuTenei 3hGekTHBHOCTH paboTH onepaTopckoil kKoMnanuu. [ JOCTHKCHUS
OCHOBHOT'O CTPATETHYCCKOro MmoKa3aTejisa (YBeJ'II/I‘IeHI/Ie CTOMMOCTH 61/13Heca) HCHOJIB3YIOTCA TaKHUE
CTOUMMOCTHBIC ITOKa3aTCJIn, KakK KO3(1)(1)PIHI/I€HT JOXOAHOCTH BJIOXKCHHOT'O KaIlMTalia, }IO6aBHeHHaﬂ
HKOHOMMYECKAst CTOUMOCTh, CBOOOIHBIN I€HEKHBIH IIOTOK, CyMMapHBIH 00hEM MPOIaXK WK BEIPYUKA.
Oco0eHHOCTH PBIHKA TPAHCIIOPTHO-3KCIETUTOPCKUX YCIYT ONPEACIISIOT U HA00p (PMHAHCOBBIX
n3MepuTelel B oTpaciid. AKLEHT NIepexoa B CUCTEME IPOAXK OT KIIPOAYKTOBOH CIIELUAIN3ALUN» K
«IIPOTyKTOBOI MHTETpallii» MoTpedyeT pa3paboTKH U BHEAPEHHSI MHTETPUPOBAHHON CHCTEMBI
yipaBjeHUA B3aMMOOTHOMICHUAMU € KIIMCHTAMU.
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Texuomorus OIICPAaTUBHOI'O INIAHUPOBAHUSA ITaKETA KOMINNICKCHBIX YCIIYT U IIpoHecca €ro

BBITIOJTHECHU .
B PE3YIBTATE BBIMIOJTHEHUA NPAKTHUYCCKOTO 3a1aHUA CTYACHT ITOJIY4a€T HABBIK IIJITAHUPOBAHUS ITAKETA,
KOTOpHﬁ BKJIKOYACT HpOFHOBHBIﬁ pacye€T BPpEMEHU, CTOUMOCTH YCJIYT U OLICHKY MMOTCHIIMAJIBHBIX PUCKOB.
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Keiic «Onenka puckoB»

B PEIYIBTATE BBIMIOJTHEHUA NPAKTUYCCKOTO 3aJaHUA CTYACHT YUNUTCA BBIABJIATH, PETUCTPUPOBATD,
AHAJIU3UPOBATH U KJ'[aCCI/I(l)I/IL[I/IpOBaTL PUCKHU BHEAPCHUA 6I/I3HCC'HPOHGCCOB B KOMIIaHUH 1 pa3pa6aTBIBaTb
KOMIIJICKC MepOHpI/ISITI/Iﬁ 10 X MUHHUMMH3AlIUH




4.3. CamocrosTenbHas paboTa 00yJarommxcsl.

/ Bun camocrosiTensHO#M paboThI
/1

1 HOI[I"OTOBK& K IMPAaKTHUYCCKUM 3aHATHUAM

IToaroroBka K MpOMEXyTOYHOM aTTECTALIMH.

[ToaroToBka K TeKyIeMy KOHTPOJIIO.

5. Ilepedenr wu3maHuii, KOTOpHIE PEKOMEHAYETCS HCIOIL30BaTh IIPU
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).
Ne
/11
1 OCHOBBI TPaHCIIOPTHOTO OM3HECA : http://www.rgups.ru/site/assets/files/101135

bubmmorpaduyeckoe onucanue Mecto nocryna

yueb. nocobue / O.B. Mynenko, U.H.
Cxpunnukos; ®I'6OY BO PI'VIIC. —
Pocros v//1, 2015. — 125 c¢.: ui. —
bubmuorp.: c. 121-122

2 Mapgac, A. H. Ctparernyeckuii https://mx3.urait.ru/uploads/pdf_review/CCD69663-
MEHE/KMEHT : YUeOHHK U pakTHKyM | 4246-465A-8455-FE659A6BABIL.pdf

JUTSI aKaJIEeMUYecKoro OakanaBpuara /
A. H. Mapnac, O. A. I'ynsesa, 1. I
KanueB. — 2-e uza., ucnp. u 10m. —
M. : UznarensctBo FOpaiit, 2018. —
176 c. — (Cepus : bakanasp.
AKaZeMU4eCcKui Kypc).

3 3axaposa 0.B., Mocuna JL.A., http://www.lib.unn.ru/students/src/SM_prakt.pdf
Yyxmanosa M.B.
CTPATETMYECKUI
MEHEJIDKMEHT: I[TIPAKTUKYM,
Y4eOHo-meToanueckoe mocodue. —
Hwxnauit Hosropoa: Huxeropoackui
rocyHusepcurer, 2019. - 61 c.

4 VYrpasnenue nmpoektaMu: Y4ueOHoe http://znanium.com/catalog/product/400634
nocooue / FO.U. ITomos, O.B.
SIkoBeHko; THCTUTYT SKOHOMHKH U
¢unancos "Cuneprus". - M.: HUL{
NH®PA-M, 2013. - 208 c.

5 busnec-niporecchl: Pernmamentanus u | http://znanium.com/catalog/product/395912"
ynpasienue: YueOnuk / B.I'.
Emudepos, B.B. Peniun; Uactutyt

SKOHOMMKH U (PUHAHCOB




""Cuneprus"". - M.: HUL] UHOPA-
M, 2013.-319c.

6 OnepanoHHBIA MEHEKMEHT: https://iptm-nntu.ru/dl/books/
VYuebHoe mocobue. MBA,
MANCOSA-HI'YDYV /Ilep. ¢ anru. -
1000 c.

6. IlepeueHb COBpPEeMEHHBIX MPOPECCHOHANBHBIX 0a3 JNaHHBIX U
UH(GOPMAIIMOHHBIX CIPABOYHBIX CHCTEM, KOTOpPBIE MOTYT HCIOJIb30BAaThCSA TPHU
OCBOCHUU JUCHUIUIUHBI (MOAYJIA).

https://www.businessstudio.ru/

https://www.alt-invest.ru/program/price/

https://btlab.ru/node/932

https://ibooks.ru

/. IlepeuyeHb  JUIEH3UOHHOTO U  CBOOOJHO  PACIPOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CTedYeHus, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOIMMOTIO /I OCBOCHMS AUCITUTIIIUHBI (MOIYJIs).

I[JI}I HpOBCIIeHI/ISI SaH}ITI/Iﬁ 110 JUCHHUIIJIIMHEC HCO6XOI[I/IMO HaJIN4uce HO
Microsoft Office

8. Ommcanme MaTepHATBHO-TEXHUYECKOW 0a3bl, HEOOXOTUMON IS
OCYIIECTBJICHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTITHHE (MOJIYIIIO).

CrneunanbHoe 000py0oBaHUE HE TpeOyeTcs

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

DKk3aMeH B 4 cemecTpe.

10. OueHouHbIE MaTEPHUAIIBI.

OueHOYHbIE MaTepHalIbl, IPUMEHSIEMBIE MPU MPOBEICHUN MPOMEKYTOUHON
aTTeCTallui, pa3padaThIBAIOTCA B COOTBETCTBUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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