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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenssMu OCBOEHHA AMCHMIUIMAHBI «ONEpalMOHHOE M CTPATErnyecKoe
yHpaBJICHUE)» SBIISAIOTCA U3YUYEHHE: ONMCAHUE, AaHATIU3 METOJI0B OIEPAIL[MOHHOTO U
CTPaTErnyecKoro yrpaBieHHs TPAHCIIOPTHON KOMITaHUEH.

3ajaun u3y4eHue TUCIUILIAHBL

- OCBOCHHE TEOPETHUYECKUX M METOJ0JOTUYECKUX OCHOB OIEPALMOHHOIO U
CTPATErnYeCcKOroro ynpaBieHUs;

- (hopMHUPOBaAHHME MPAKTHUECKUX HABBIKOB COBPEMEHHOTO OMEPAI[MOHHOTO U
CTPATErnYeCKOroro yrnpaBieHUs;

- pacIIMpeHHe 3HAaHWM M HABBIKOB IPUHATUS CTPATETMUYECKHUX DELIEHUH,
KPUTHUYECKOIO MBIIIJICHUS,, OCHOBAaHHBIX HA COBPEMEHHBIX MaTEMAaTHYECKUX
METOAaX W HAay4YHBbIX MOJAXO0JAaX K YIPABICHUIO B YCJIOBHUAX HEIOJHOTHI
MH(}OpMaAIUU U TOCTOSHHBIX U3MEHEHUI BHEILIHEN CPEJibl;

- (OopMHpOBaHHWE HABBIKOB KOMMYHHUKAIM, MNO3BOJSIIONMX 3(PPEKTHO
B3aUMOJICHCTBOBaTh C  3aMHTEPECOBAHHBIMU  CTOPOHAMH, pa3padaThIBaTh
CTpPAaTerMi0 U  HAXOJUTh  aJbTEPHATUBHBIE  BAPUAHTBI B  YCJIOBHSX
HEOIIPENEICHHOCTHY;

- COBEpLICHCTBOBAHUE OIBITA YIPABICHYECKOW IEATEIBHOCTH HAa OCHOBE
KJIACCUYECKUX MOJEIEH W HMHCTPYMEHTOB ONEPALMOHHOIO U TPATETHYECKOIro
YOPABJICHHUSI  INPUMEHHUTEIBHO K  PAa3JIMYHBIM  YCIIOBUSAM  J€ATEIBHOCTH
OpraHu33aluu;

- pa3BUTHE TBOPUYECKOTO OTHOLIEHHUSI K MUPOBOMY ONBITY ONEPALMOHHOTO U
CTPATErMYECKOro YIpPaBJICHUS UM YMEHHE MCIOJIb30BaTh €ro B COBPEMEHHBIX
YCIJIOBHSIX C YYETOM POCCUHCKOIO MEHTAJIUTETA.

2. [Inanupyemsble pe3ybTaThl 00y4eHHUS 10 AUCIUIUIMHE (MOIYJIIO).

Ilepeuenp GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHLIUI) B pe3ybTaTe 00yUYeHHUs M0 AUCUMILTUHE (MOYIIO):

OIIK-1 - CriocobeH pemiath npodecCuoHaNbHBIC 33]]a4l HA OCHOBE 3HAHUHN
(Ha  MPOMEXYTOYHOM  ypOBHE) DJKOHOMHYECKOW, OpraHM3allMOHHOW W
YIIPABJIIECHYECKON TEOPUU;

OIIK-3 - CnocobeH pa3pabarbiBaTh OOOCHOBAaHHBIE OPTaHU3AIMOHHO-
yIpaBICHUYECKHUE PEIICHHUS C YUYETOM UX COIMAIbHON 3HAUMMOCTH, COJICHCTBOBATH
WX pealn3allii B YCIIOBUSX CIIOXHOW M JUHAMHUYHOW CPEJbl U OIICHHBATh UX
MOCJICACTBHSI.

OO0y4eHwue 1Mo JUCUUIUIUHE (MOIYJII0) MPENOoJaraeT, 4YTo Mo ero pe3yJibraram
oOyyaroruiicst Oyier:



3HaTh:

OCHOBHBIE TOJXOJbl ONEPAMOHHOTO M CTPATErMYE€CKOro YIpaBJICHUS Ha
TpaHCTOpTe, K OreHKe 3(PPEKTUBHOCTH OCHOBHBIX M BCIIOMOTATEIbHBIX OM3HEC-
MIPOIIECCOB.

YMmern:

aHAJUTUYECKH obecreyrBaTh pa3pabOTKy MEPONPUITHH IO H3MEHEHUIO
OCHOBHBIX M BCIIOMOTaT€JIbHBIX OPTraHU3aIlMOHHBIX MPOIIECCOB B OpraHU3alliid B
COOTBETCTBHUM C BEKTOPOM KIFOUEBBIX OH3HEC-TIPOIIECCOB, OPTraHU30BHIBATH
JIOTUCTUYECKYIO JEATEIIBHOCTh II0 IIEPEBO3KE TPYy30B B MEMAX IOCTABOK,
pa3pabarbiBaTh TPAHCHOPTHBIE CXEMbI, METOJbI JIOCTABKA W ONTHUMHU3UPOBATh
TpaHCTIOPTHBIE TOTOKHU. [IpuMeHATh MHGOPMAIMOHHBIC TEXHOJIOTHH B O00BEME,
HEO0OXOIUMOM JIJIs 11eJIeH OTIepaIllMOHHOTO U CTPATErHYECKOr0 YIIPABICHHUS.

Baanern:

METOJaMH, TEXHHKAMH, MPOLECCAaMH W HHCTPYMEHTAMH IUIAHUPOBAHMS,
ONTUMHU3AIMA U OPTaHU3AIMH TPAHCTIOPTHO-JIOTUCTHYECKUX OH3HEC-TIPOIIECCOB,
CBSI3aHHBIX C MEPEBO3KAMH T'Py30B U MACCAKHUPOB, PaOOTOW MYJIbTUMOJIATBHBIX
TPAHCIIOPTHO-JIOTUCTUYECKUX IIEHTPOB, B3aUMOJCUCTBUEM pA3JIUYHBIX BHUIOB
TpaHCIopTa, pa3padaTbiBaTh OOOCHOBAHHBIE OPraHU3AlMOHHO-YIPABICHUECKUE
PELIEHHS C YYETOM UX COLMAIbHOM 3HAYUMOCTH, COACHCTBOBATh UX PEAIU3ALMU B
YCIIOBUAX CJI0KHOW M JUHAMHAYHOM CpElibl U OLICHUBATh UX MTOCIICICTBUS

3. O6beM TUCITUTIIUHBI (MOTYJIs).
3.1. O6m1as Tpy10€MKOCTh AUCIUTIIAHBI (MOIYJIs).

OO0mast TPyIOEMKOCTh AUCIUIUIMHBI (MOIyJis) coctaBisieT S5 3.e. (180
aKaJeMHYeCKuX Jaca(oB).

3.2. OOvem mucuuIIMHBI (MOAynsi) B (OpMe KOHTAaKTHOM pabOTHI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU U (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMH K peajin3alun 00pa3oBaTesIbHOM MporpaMmbl Ha MHBIX YCIOBHSX,
IpU MIPOBEICHUH YUEOHBIX 3aHATUM:

KonuuecTBo yacos

Tum yueOHBIX 3aHATHI
Bceero | Cemectp Ne4

KonrakTHas paboTa Ipu npoBeleHHH yueOHbIX 3aHsTHil (BCero): 96 96

B ToM uucne:

3aHATUA JEKIMOHHOTO TUIIA 48 48

3aHATHS] CEMUHAPCKOTO TUIIA 48 48




3.3. Obbem aucHMIUIMHBI (MOAYJsi) B (opMe caMOCTOATENIbHOU pPabOThI
oOydJarormuxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOyYarOmMXCS C
Mearorn4ecKuMU pPabOTHUKAMHU U (WJIH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTU3aIliH
oOpa3oBaTeNnpHON TpPOrpaMMbl  HA HWHBIX  YCIOBHUSAX, TIPH  MPOBEICHUU
IPOMEKYTOUHOM aTTECTAIIMH COCTABIIACT 84 aKaJeMHUECKUX Jaca (OB).

3.4. ITpu oOy4eHnu o UHAUBUAYATLHOMY Y4€OHOMY ILJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O00Y4YEHHH, 00BEeM JTHUCHMILUIMHBI (MOYJIsI) MOXKET OBITh peaarn30BaH
MOJIHOCTHIO B (POpPME CaMOCTOSITENTFHOM pabOThl 00YUaIOUINXCs, a TakKe B hopMme
KOHTaKTHOM pabOThl 00Yy4YaIOUIUXCSl C MEJAarornyeCKuMU pabOTHUKaMU U (UJIN)
JUIAMH, TIPUBJIEKAaEMbIMH K pealiu3allii 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX
YCJIOBUSIX, TIPH MPOBEACHUH MPOMEKYTOUYHOM aTTeCTallUU.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

/ TemaTnka JEKIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC
/11

1 AKTyaJ'ILHHe ACIICKTBI OPraHU3allUOHHOTO U CTPATCTHUCCKOI'0O YIIPABJIICHUS

TPAHCIIOPTHOI'O KOMILJIEKCA.

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaEMbIE B JICKIIHH:

- OCHOBHBIE TEHACHIINN Pa3BUTHs COBPEMEHHBIX OM3HEC-MO/IEJICH TPAaHCIIOPTHBIX CHCTEM.

- CrpaTternyeckue 3aJauyl yrnpasieHUs] KOMIIAHUAMH TPAHCIIOPTHOT'O CEKTOPA B paMKaXx J0JITOCPOYHON
nporpammsl pazsutusg OAO "PX/I".

- Konuenuun "udposas nnppactpykrypa" n TpancriopTHoli crpateruu Poccuiickoii depepanuu 10
2030 roga ¢ mporHo3om Ha niepuo 10 2035.

2 TeOpeTI/I‘{eCKI/Ie OCHOBBI KOMMGp‘IGCKOfI JCATCIIBHOCTHU.

OcHOBHBIE BOTIPOCHI, pACCMaTPUBAEMBIE B JIEKITHHU:

- D PeKTHBHOCTH KOMMEPUYECKON pabOTHI KaK OIEHKA CTEIICHH YCIIEITHOTO YCTaHOBIICHHS
B3aMMOBBITO/IHBIX XO3SHCTBEHHBIX U ITAPTHEPCKUX CBS3EH ¢ CyObEKTaMH PHIHKA.

- [IpuObLIH KaK 37eMeHT (popMUpOBaHHS OM3HEC-CTPATETHH TPAHCIOPTHOW KOMITAHUH.

- AKTHUBBI KaK AP0 MOJEJIN YIPaBICHUSI, BKIIIOYAs:

* OTIpe/ieTICHrne 00JIaCTH MOJCITUPOBAHNS U OCHOBHBIX OTPaHUYCHUH;

* BBIOOp KPUTEPHUEB U TPYIITUPOBKA 0OBEKTOB MOICTUPOBAHUS;

* OTpe/iesieHUe TPYII MPOLECCOB YIIPaBICHUS aKTUBAMU;

* aJIanTaIys MOJIENHU C ACHCTBYIOIENH CUCTEMOMN yIIpaBJICHHUS.

- KomMepueckas 1esTeIbHOCTb B aCTIeKTe B3aUMOOTHOUIEHHUSI CTOPOH, HAIIPABJIEHHBIX HA MOCTOSHHBIHN
POCT CTETNIEHH YJIOBJIETBOPEHUSI SKOHOMUYECKUX MHTEPECOB U MOKYMAaTelIeH, U MPOo1aBIIOB.
- YcoBHs BOCIIPOU3BOJICTBA XO3SMCTBEHHBIX CBS3€H U MPOU3BOJACTBEHHBIX OTHOLIEHHH.

3 |O6mme TpeOoBaHUs K pa3paboTKe OM3HEC-TIaHA TPAHCIIOPTHON KOMITAHHH.

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIC B JICKIIHH:

- [IpoextupoBanue QyHKIUI OU3HEC-TIPOIIECCOB: HA0OP KIFOYEBHIX MOKa3aTenel pesynpratuBHocTH KPI.
- Brnagenen npouecca. Mcnonaurtenu npotecca. Bxonbl 1 Berxoibl.

- Tpe6OBaHI/IH K CpOKaM BBITIOJTHEHUA U UHBIC TapaMETPhI.
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4 |OmnepaTuBHOE yIpaBIeHHE KOMMEPYECKON pabOTOl B TPAHCIOPTHO-IKCIIETUTOPCKOMN

KOMITaHHH.

OCHOBHBIE BOTIPOCHI, pACCMATPUBACMBIC B JICKIIHH:

- AHanu3 pbIHKA TPAHCIIOPTHO-3KCISAUTOPCKHUX YCIIYT, 3aMPOCOB MPAKTHKU M aKTyalbHBIX TPEOOBaHMUI K
npobaeMaTHKe IKCIICANPOBAHUS IPY30B.

- O0630p OCHOBHBIX TpeOOBaHHH K cUCTeMaM ONU3HEC-aHaATUTHKH.

5 |IIpoueccHbli MOAXO/ M MPOIIECCHO- OPUEHTHPOBAHHASI OpTaHMU3aLUsl OW3HEC-TIPOLIECCOB
B paMKax OII€PA[MOHHOI0 U CTPATETUUECKOIO YIIPABICHUS KOMIIAHUIMU-OIIEpATOPpaAMU
IIOABMXKHOI'O COCTaBa.

OCHOBHBIE BOIIPOCHI, PACCMATPUBACMBIC B JICKIIUH:
- PeraMeHTBI OCHOBHBIX U BCIIOMOTATEIIbHBIX MPOIIECCOB.

6 OcHOBHEBIE MoAXO0Abl K MOACIIMPOBAHUIO 6I/I3H€C'HpOHCCCOB B paMKax OI€pairoOHHOI'O U
CTPATCTUYCCKOI'O YIIPpAaBJIICHUS LCIISAMU IOCTABOK.

OCHOBHBIE BOIIPOCHI, PACCMATPHUBACMBIC B JICKIIUH:

- OCHOBHbIC IPUHIMIIBI CO3MaHHs OM3HEC-apXUTCKTYPHI U JU3aiiHa «THOKOTO OH3HECa» B YCIOBHAX
OpraHM3aliy IPOLIecca IEPEBO3KH B IIEIH MOCTABOK.

- ATpubyTs! Agile-OnzHeca.

7 |Opranuzaiusi KOMMEpPYECKON padOThl TPAHCIIOPTHO-IKCIIEIUTOPCKUX MPEITPUSTUH.
OCHOBHBIE BOTIPOCHI, pACCMATPUBACMBIC B JICKIIHH:

- AHaJIM3 METOJIUK IJIAHUPOBAHMS M ONIPECIICHUS KIIIOUEBBIX MOKa3aTenel 3 heKTHBHOCTH
KOMMep4ecKoil paboThI.

- [InanupoBaHus 1 ONpeeIeHNs KIFOYEBbIX IoKa3areneil 3(ppeKTHBHOCTH KOMMEPUYECKOH paboThI
TPAHCIIOPTHO-IKCIICAUTOPCKUX MPEANPHUATHI Ha OCHOBE CTPATETHYECKON KapThl COaaHCHPOBAaHHBIX
rokasaresei, 0630p METOIHUK.

8 |Ympasiienue OU3HEC-TIPOIIECCAMU TPAHCTIOPTHO-JIOTUCTHYSCKUX KOMITAHUIA B 9aCTH
IMOAXO0JI0B K IIPOCKTUPOBAHUIO CUCTEM JTOCTAaBKH.

OCHOBHBIE BOTIPOCHI, pPACCMATPUBAEMBIC B JICKIIHH:

- OHCHI/IBaHI/Ie 3aTpaT B JIOTUCTUYCCKUX NCIAX IMTPU MYJIBTUMOJAJIbHBIX TIEPEBO3KAX.
- OHTI/IMI/I3aHI/I$[ B IICIIIX ITIOCTABOK.

- Metoauku BeIOOpa IOTHCTUYECKOTO TIOCPEAHUKA.

- Br16op ontumanbHBIX MapUIpyTOB.

9 |CymHOCTh MPOAYKIIMH TPAHCIIOPTHO-IKCIICTUTOPCKUX MPEATPUATHIN C TOUKH 3PCHUS

MOTPEOUTETHCKOU CTOMMOCTH.
OCHOBHBIE BOIIPOCHI, PACCMATPUBACMbIE B JICKIIUH:
- KitneHTOOpHEHTHPOBAHHOCTb.
- MeTOI[ CETMCHTAMU KIIMCHTOB TPAHCIIOPTHO-OKCTIEAUTOPCKUX HpeﬂHpI/IHTI/Iﬁ C UCIIOJIb30BAHUEM
nByxmepHoro ABC-ananmusa i 1iesieif KoMMep4ecKoi MOJINTHKH.
- AHanUTHYeCKast MOJIENTh KOMMEPUYECKOH paboThl Kak QYHKIHS (MHAHCOBOTO PE3yIIbTaTa OT KOJIMIECTBA
KOMMEPUYECCKUX KOHTAKTOB.
10 |ITpHHOUIIEI ¥ METO Bl AHAIKM3a ¥ ONTUMH3AIIUN OU3HEC-TTPOIIECCOB.
OCHOBHBIE BOTIPOCHI, paCCMaTPUBACMBbIC B JICKLIUH:
- MeTtoanueckue OCHOBBI pa3paOOTKH TEXHOJIOTHH OIIEPaTUBHOTO YIPABICHHs KOMMEPYECKOi paboTou.
- OCHOBHBIE MTOJXObI K ONTUMHU3ALUH OU3HEC-TIPOLIECCOB.
- B3auMOCBsI3b CTPaTErn4ecKoro, TAKTHYECKOTO M OIIEPALIMOHHOTO YIIPaBICHHs TPAHCIIOPTHOH KOMITAaHUH
B paMKax (opMHUPOBAHHS IIETIEH TTOCTABOK.
11 |AHnanu3 pucKOB OM3HEC — IIPOIIECCOB ONEPATOPCKON KOMITaHUH.

OCHOBHBIE BOTIPOCHI, pACCMaTPUBAEMBIE B JIEKITHHU:
- OnieHka OM3HEC-BO3MOYKHOCTEH peain3aiiy PEMIeHUs C TOYKH 3PSHHS BHIOPAHHBIX TIEJIEBBIX
MOKa3aTeseH.
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- Onenka 3((eKTHBHOCTH Ka)XIO0TO BapHaHTa PEHICHUS KAK COOTHOIICHHS MEXIy OXHIAEMBIM YPOBHEM
HCIIOJIB30BaHUSI PECYPCOB U OXKH1a€MOU IIEHHOCTBIO.

4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

Tematuka MPAKTUICCKUX 3aHATHH/ KpaTKO€ COACPKAHUEC

[TpoekTupoBanue GyHKIHA OU3HEC-TIPOIECCOB TPAHCTIOPTHON KOMITAHHUH.
B pesyinbTate BBINOIHEHHS NPAKTHYECKOTO 3a/IaHKs CTYJICHT MOJIy4aeT HaBbIK BBIIBICHUS, COOpa U aHAIU3
nHpOpManuu Ou3Hec-aHaIN3a A1 GOPMUPOBAHISI BO3MOXKHBIX PEIICHHH.

Bmmsnue kmoueBbix KPI Ha ynipaBieHue akTuBaMu TPaHCIIOPTHOM KOMITAHUH.

B pesynbTaTe BBITIOIHEHHS TPAKTHIECKOTO 3aIaHUsI CTYCHT YUUTCS OTPEETIATh CBI3H M 3aBUCHMOCTH
MEXIy SJIeMEHTaMH HH(POPMAIMK OU3HEC-aHAIH3a, & TAKKE OIICHHBATH:

* KakoB Oy/IeT PHIHOYHBIH CIIPOC Ha TpeyIaraeMble TPaHCIOPTHO- JIOTHCTHYECKUE YCIYTH U KaK OH OyaeT
HU3MCHATBCA,

* KaKHe Pecypchl U B KaKUX KOJHUYECTBAX MOTPEOYIOTCS /ISl OpraHu3aliii OU3HEC-TIPOEKTa,;

* CKOJIbKO OYJyT CTOMTH HEOOXOAMUMBIE PECYPCHI U I'/ie HATH Ha/Ie)KHBIX MOCTABIINKOB (0NepaTopoB
MOJIBYKHOTO COCTaBa);

* KaKOBBI OYIyT M3EP)KKH Ha OPTaHU3aIMI0 TPAHCIIOPTHBIX YCIIYT Ha COOTBETCTBYIONIMX PHIHKAX;

* KaKo¥ MOKET OBITH PHIHOYHAS II€HA Ha JJAHHBIE TPAHCIIOPTHO- JIOTHCTHIECKHE YCIYTH U KaK Ha Hee
TIOBITUSIFOT KOHKYPEHTHI;

* KaKMMH MOTYT OBITH OOIIIHE JOXOIbI M KaK UX CIEAYET pactpenessaTh MeX Iy BCEMH YUaCTHHKAMA
OU3HEC-TIPOEKTA,;

* KaKOBBI OY/IyT KJIFOUEBBIC MOKa3aTeNu 3G (HEKTUBHOCTH M KaK UX MOXKHO MOBBICHTh

Keiic ((L[CHGB&SI 6H3HCC'MOHCHL (CHIUTBIX» KOMIIJICKCHBIX ITPOAYKTOB»

B pe3synbrare BRINOTHEHUS MPAKTHYECKOTO 3aJaHUS CTYICHT MOy4yaeT HaBhIK INIAHUPOBATH,
OpPTraHU30BBIBATH U IPOBOJUTE BCTPEUH M OOCYKACHUS C 3aMHTEPECOBAaHHBIMY CTOPOHaMH. M cronp30BaTh
TeXHHUKH 3(P(HEKTUBHBIX KOMMYHUKAIIUH

Mertoaonorusi MOJIeTUpPOBaHUs OU3HEC-TIPOIIECCOB TPAHCTIOPTHON KOMIIAHUHU

B pesynbrare BEINOTHEHUS MPAKTHYECKOTO 33JaHUS CTYIEHT yUYUTCS MPOBOJUTH: OLICHKY TEKYILEro
COCTOSIHMSI OpPTaHU3alNH, ONIPEAEIATh NapaMeTphl OyAyIero COCTOSHNS OpraHnu3alyi. BEIIBIATS,
aHaJIM3UPOBATh U OLICHUBATh HECOOTBETCTBUS MEXy apaMeTpaMH TEKYIIEro U Oy yIIero CoCTOSHUM
opranuzanuy. OLeHuBaTh OU3HEC-BO3MOKHOCTH OPraHU3aluH, HEOOXOAUMBIE IJIs IPOBEICHUS
CTpaTernuecKiX U3MEHEHUH B OpraHu3aluy.

AHanu3upoBaTh TEXHUKH, IPOLECCHl M MHCTPYMEHTaMH [UIaHUPOBAHUS, ONTUMU3AIMU U OPraHu3aluu
TPaHCIIOPTHO-JIOTUCTUUECKUX OM3HEC-TIPOIIECCOB, CBA3aHHBIX C TIEPEBO3KAMU I'PY30B U MACCaKUPOB,
paboTOi MyJIHTUMOAAIBHBIX TPAHCIIOPTHO-JIOTHCTHYECKHUX [IEHTPOB, B3aHMOJICHCTBHEM Pa3JINuHbIX BUIOB
TpaHCIIopTa

Keiic «Monenp Agile-6uzneca»

B pe3ynbraTe BRINOTHEHUS MPAKTHYSCKOTO 33aHUS CTYICHT YYUTCS MIPUMEHATh HH(OPMAIIHOHHEIC
TEXHOJIOTHH B 00BheMe, HeOOXOIMMOM T Tiefieil OM3Hec-aHaIn3a TPAHCIIOPTHOTO IPEANIPHUSATHSL.
AHanu3upoBaTh BHyTpeHHUE (BHEIIHUE) (PAKTOPHI U YCIOBHSI, BIUSIONINE HA JESTEIILHOCTh OPraHu3alliu
AHanm3npoBaTh TpeOOBAaHMS 3aMHTEPECOBAHHBIX CTOPOH C TOUKH 3PCHUS KPUTEPHEB KadeCTBa,
OTIpeJIeNIIeMbIX BEIOpAaHHBIMHU TIOIXOJaMHU

Keiic «Onenka 371acTUYHOCTHA CETMEHTA PHIHKA»

B PE3YyJbTATC BBIMIOJIHCHHUA NPAKTUYCCKOTO 3aJaHUs CTYACHT IOJY1acT HABBIK IIPOBCACHU S aHAIU3a
CYHIECTBYIOLICTI'O COCTOSAHMS PbIHKA TPAHCIIOPTHO-3KCHECAUTOPCKUX YCIIYT; OIIPEACICHU CTPATCTUICCKOTO
OpHuCHTHPA, OCHOBHOI71 e KOMMCp‘leCKOﬁ pa6OTLI TPAHCIIOPTHO-3KCHECAUTOPCKOTO NPECATIPUATUSL




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

Keic «KnueHToOprueHTUpOBaHHOCTEY

B PE3YyJIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT MOJIYyYacT HaBbIK: pa3pa60TaTL IoaXO0bI K
CETMCHTUPOBAHUIO KJIIMCHTOB JJISI ONIPEACITICHUSA ueneﬁ u CTpaTeFI/IfI KOMMep‘IeCKOfI TOJIMTHUKH HaA PBIHKE,
MeTO)II)I CETMCHTUPOBAaHUA KJIMEHTCKOI 6a3kl. HOCTpOGHI/Ie CHUCTCMbI CCTMCHTAllUN KIIMCHTOB,
OIPCACIICHUC HOTpeGHOCTeﬁ JUIA KaXK10T0 CCrMCHTa

Keiic «OnieHka KOHKYpEeHTOCIIOCOOHOCTH CUCTEMBI YIIPaBJIECHUS»

B pesynbprare BRIIOTHEHUS MPAKTHYECKOTO 3aJaHUS CTYISHT MOIydaeT HaBbIK pa3pabOoTKH METOAMIECKIX
OCHOB TEXHOJIOTHH OTIEPATHBHOTO YIPABICHIS KOMMEPUIECKOi paboToil TpaHCHOPTHO-3KCIIEAUTOPCKUX
MIpeaNPUATHHA

Keiic «Metonx ABC-ananuza»
B PE3YyJbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT MOJTYYacT HaBbIK CECTMCHTAllU KIIMCHTOB
TPaHCIIOPTHO-3KCIIEAUTOPCKUX HpeﬂHpI/IHTI/Iﬁ C UCIIOJIb30BAHUEM JIBYXMEPHOT'O ABC-aHanma
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AHanutHueckas MOJCJ/Ib KOMMCp‘ICCKOﬁ pa6OTLI.

B PE3YyJbTATC BBIMIOJHCHUA NPAKTUYCCKOTO 3a1aHUA CTYACHT NOJYHAaCT HaBbIK IIPUMCHCHUSA
AHAIMTHICCKOMN MOACIb KOMMGp‘IeCKOﬁ pa6OTI>I, KakK (I)yHKLlI/Iﬂ (1)I/IHaHCOB01"O pe3yibTaTa OT KOJIUICCTBA
KOMMCPUCCKUX KOHTAKTOB.

11

Ketic «ITokazarenu 3¢hekTHBHOCTH pabOTHI OMEPATOPCKON KOMITAHUNY

B pe3ynbTaTe BEINOIHEHUS MPAKTUYECKOTO 3aaHHsI CTYCHT MOJTy4YaeT HaBIK OMpeAeIeH s Habopa
(uHaHCOBBIX U3MepHTeNel 3G pekTHBHOCTH PabOTHI ONepaTOPCKOi KoMnanuu. J{ist JoCTHKeHHs
OCHOBHOTO CTPAaTErnYeCKOro MoKasaress (YBeIMIeHHE CTOMMOCTH OH3HECa) HCIIONIB3YIOTCS TaKHe
CTOMMOCTHBIE MTOKa3aTeNH, KaK KO3 GUIMEHT JOXOJHOCTH BIOYKEHHOTO KaIuTaa, 100aBIeHHas
IKOHOMHMYECKast CTOMMOCTb, CBOOO/IHBIH ICHEKHBIH IOTOK, CYMMAapHbIH 00bEM MPO/IaXk MITH BHIPYUKA.
Oco0eHHOCTH PBIHKA TPAHCIIOPTHO-IKCIIEAUTOPCKUX YCIYT ONPEEIIAIOT U Habop (PMHAHCOBBIX
U3MEPUTENICH B OTpacii. AKICHT IIepexo/ia B CUCTEME MPOJaXK OT «IPOIYKTOBOM CHEHAIN3aLUI» K
«TPOJYKTOBOH MHTErpalium» MoTpedyeT pa3paboTKH U BHEAPCHUSI MHTETPUPOBAHHON CHCTEMEI
YIIpaBJICHUs B3aMMOOTHOIICHUSAMHE C KJIMCHTaMH.

12

TexuHomorus OIICPATUBHOI'O IINIAHUPOBAHUS ITAKETA KOMIIJICKCHBIX YCIIYT U IIpoHecca €ro

BBIIIOJIHCHU .
B pesynbrare BbINOIHEHUS IPAKTUYECKOIO 3aJaHUS CTYIECHT 110JIy4aeT HaBbIK IUNIAHUPOBAHUS IIAKETa,
KOTOPBIN BKJIFOUAET IIPOTHO3HBIN pacueT BPEMEHU, CTOUMOCTH yCIIyT U OLIEHKY IIOTEHIUAIbHBIX PUCKOB.
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Keiic «Otenka puckoB»

B PE3YyJIbTATC BBINIOJIHCHHUSA NPAKTUYCCKOTO 3alaHUA CTYACHT YUUTCS BBIABIIATH, pETUCTPUPOBATD,
AHAJIU3UPOBATH U KJ'IaCCI/I(l)I/IL[I/IpOBaTB PHUCKHU BHEAPCHUA 6I/ISHCC-HpOLlGCCOB B KOMIIaHHUH U paBpa6aTBIBaTb
KOMIIJICKC MepOHpI/IﬂTI/Iﬁ 110 UX MUHHUMU3allUuNU

4.3. CamocrosiTenbHas padoTa 00ydarOIuXCs.

/o

Bun camocrosTensHoi paboTh

HO}IFOTOBKa K IIPAKTHUYCCKUM 3aHATHUAM

CaMOCTOSTEIIbHOE HN3YUYCHUC JIOTIOJTHUTEIbHOM JIATCPATYPBHI.

Brmonnenue MMPAKTHYCCKUX pa60T.

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALINH.

gl Bl WO N| -

[ToaroroBka Kk TEKyIeMy KOHTPOJIIO.




5. Ilepedenr wu3maHuii, KOTOPHIE PEKOMEHIAYETCS HCIOIb30BaTh IIPU

OCBOEHUU JUCHUUIUIAHBI (MOAYJIA).

Ne

n/n

1 OCHOBBI TPAHCIIOPTHOTO OM3HECA. http://www.rgups.ru/site/assets/files/101135
O.B. Mynenko, U.H. CkpunHukoB
VYuebnoe nocodoue ®I'bOY BO
PI'VIIC. — PoctoB u//1. - 125 ¢., 2015
2 Crparernyeckuii MEHEKMEHT: https://mx3.urait.ru/uploads/pdf_review/CCD69663-
MPAKTUKYM I AKaJIEMHYECKOTO 4246-465A-8455-FE659A6BABI1.pdf

Oaxanaspuata A. H. Mappac, O. A.

bubnmorpaduyeckoe onucanue Mecro nocryna

I'ynsesa, U. I'. KagueB. YueOnuk M.:
N3patensctBo FOpaiir. - 176 ¢. -
ISBN: 978-5-534-06388-2 , 2018
3 Crpareru4eckd MEHEKMEHT: http://www.lib.unn.ru/students/src/SM_prakt.pdf

npakTukyMm. 3axaposa [O.B., MocuHna
JLLA., YyxmanoBa M.B. YuebHo-
MeToandeckoe n3aanue Huxuuit
Hogropon : HHI'Y um. H. W.
JlobGaueBckoro. - 61 ¢., 2019

4 VYnpasnenue npoektamu. 0. 1. http://znanium.com/catalog/product/400634
ITonos, O. B. fIkoBeHko YuedHoe
nocooue M.: HUL| UH®PA-M. - 208
c. - ISBN: 978-5-16-002337-3 , 2021
5 Busnec-niponeccor: Permamenrarust | http://znanium.com/catalog/product/395912"
ynpasnenue. B.I'. Enmugepos, B.B.
Perina Yuebnuk M.: HUL] MTH®PA -
M. - 319 c. - ISBN: 978-5-16-001825
6,2013

6 OnepannoOHHBIA MEHEDKMEHT. https://iptm-nntu.ru/dl/books/
Opeilinuna E.B. YueOHoe mocobue
MANCOSA-HI'Y3QYV. - 206 c. , 2007

6. IlepeueHb COBpEMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJIB30BATHCS MIPH
OCBOEHUU JUCUUIUIAHBI (MOAYJIA).

1. http://library.miit.ru/ - snekTpoHHO-OMONIMOTEUHass cucTema HaydHo-
TexHuueckor oudmuoreku MUNT.

2. http://rzd.ru/ - caiir OAO «PXK]I».

3. http://elibrary.ru/ - HayuHO-371€KTpOHHAsA OUOIMOTEKA.

4. Tlouckossie cucteMbl: Yandex, Google, Mail.



7. IlepedueHb  JMIEH3UOHHOTO M  CBOOOJHO  PacHpPOCTPAHIEMOTO
MPOTrPaMMHOTO OOECredeHus, B TOM YHCJIE OTEYECTBEHHOTO MPOM3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TUCIIUTUTAHBI (MOIYJIs).

Jns mpoBeneHUs 3aHATUH MO JUCHUIUIMHE HeoOxoaumo Hamuuue I[10
Microsoft Office

8. Ommcanme MaTepUAIBHO-TEXHUYECKOW 0a3bl, HEOOXOTUMON IS
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYJIIO).

Aynutopusi I TPOBEACHUS] 3aHATUN 10 JUCHMIUIMHE JOJKHA OBITh
OCHaIIeHa JOCKOH, TPOEeKTOpoM, skpaHoM H [1K niu HOyTOyKOM.

9. ®opma MPOMEKYTOUHOU ATTECTALINU:

DKk3aMeH B 4 cemecTpe.

10. OueHouHbIE MaTEPUAIIBI.

OreHOYHBIE MaTepUANTBI, TPUMEHSIEMBIE TIPH TIPOBEICHUH TPOMEKYTOUHOM
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTOpBI:

JIOLIEHT, JOLIEHT, K.H. KaQeapbl
«YTIpaBiieHHE TPAHCIIOPTHBIM
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CoryiacoBaHo:

3aBenyromuii kadenpoit JInYTC
3aBenyromuii kadeapont YTbullC

[Ipencenarens yueOHO-METOIUYECKOM
KOMUCCHUU

N.N. dpoznosa

B.B. barunosa

C.II. BakyneHko

H.A. AanpusiHoBa



