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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssMu ocBoeHUs y4eOHOM AUCUUIUIMHBI (MOAYIIst) «OpraHu3alliOHHOE MTOBEICHHE)
ABJsieTcs (POPMUPOBAHUE COOTBETCTBYIOLINI KOMIIETEHIUH.
OCHOBHO 11€J1bI0 U3yYeHHs yueOHOH TuctunianHbl « OpraHn3aluoHHOE TOBEJCHUE) ABIISAETCS
dbopMupoBaHKEe y 00yJarOIIerocss KOMIETEHINH B 00sacT OpraHu3aiiuOHHOTO TIOBEICHUS TI0
BUJAM JEATEIbHOCTH:
OpraHU3alMOHHO-YIIPABJIEHYECKO;
UH(POPMALMOHHO-aHATUTHYECKOIH;
3amaun.
JucuumuHa npeaHa3HadeHa JUIst OoMyYeHHst 3HAHUH [T peleHHs CIIeAYIONHX npodec-
CHOHAJIBHBIX 33/1a4 (B COOTBETCTBHHM C BUIAMU JI€ATEIILHOCTH):
OpraHU3alMOHHO-YIIPABIEHYECKas 1EATEIIbHOCTb!
- Opranu3anus paboThl UCTIONHUTENEH (KOMaH bl UCTIOIHUTENEH) U1l OCYIIECTBICHUS
KOHKPETHBIX ITPOEKTOB;
- MOTUBUPOBAHUE U CTUMYJMPOBAHNUE NIEPCOHAIIA.
MH(OpPMaLlMOHHO-aHAJIUTUYECKAs! IEATENbHOCTb!
- cbop, 00paboTKa 1 aHaIN3 HH(GOPMALIUU O UH JIMBUAYAJIbHBIX MPEICTaBICHUSX, [ICHHO-CTEH U
[I03HABATEJIbHBIX CIIOCOOHOCTEN MEepCOHaa OPraHU3aluy Ul IPUHITHUS YIIpaBJIeHYe-CKUX
peueHui;
- aHaJIM3 JACUCTBYIOLIEH CUCTEMbl MOTUBALIMY IIEPCOHAJIA OpraHu3alue;

2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYuebnas aqucuuiumHa "Opranu3anroHHOE MOBeIeHHE" OTHOCUTCA K OJIOKY 1
" IucuuIuHbl (MOIyIU)" ¥ BXOJUT B €r0 0a30BYIO YaCTh.

3. [lnanupyemble pe3yJbTaThl 00y4YeHUs M0 JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IUVIAHUPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS 00pa30BaTeIbHOI MPOrpPaMMBbl

[Iporecc u3ydeHus: AMCUUILUIMHBI HAMIpaBJieH Ha GOPMUPOBAHUE CIIETYIOIINX
KOMIIETEHIINN:

OIIK-1 Crnoco0eH mpuMeHsTh 3HaHUS (Ha TPOMEXKYTOUHOM YPOBHE) IKOHOMUYECKOM,
OpPraHU3alMOHHOM, YIIPAaBICHYECKOM, COLUOIOTHUYECKON U MCUXOJIOTHYECKON
TEOpUH, POCCUIICKOTO 3aKOHOAATEIHCTBA B UACTH PaOOTHI C IEPCOHAIIOM MPHU

penieHnu Tpo(ecCHOHANLHBIX 3a/1a4.

[TKO-2 CriocoOHOCTh METOAMYECKH IPAMOTHO OMPEAEATh YKOHOMHUECKHUE
MIOKAa3aTeIH, B TOM YUCIIE SKOHOMUYECKYIO 3(PPEKTUBHOCTD, UCIOJIBb30BAHUS
IIepCoOHAJIa

4. O01mast Tpy10eMKOCTh JUCIHUNJIMHBI COCTABJIsIET
5 3averHbIX eauHMI (180 ak. 4.).
5. O0pa3oBaTesbHbIE TEXHOJIOTHH

TectupoBanue. [IpoBoauTcs nBa pa3a B TeUEHHE U3YUCHUS! TUCHUTUIMHBI (CEMECTp)
nucs-MeHHO. He MeHee, ueM 3a 2 HeJienu 10 NPOBEAEHHUS TECTUPOBAHHUS, IIPENIOAABATEID
JIOJI’KEH MOATOTOBUTH OJIAaHKU 3a/laHuM, a TaKXKe OINpeenTh KpuTepuu oleHku. He Menee, uem
3a 1 HeJenro 10 TECTUPOBAHUS, IPETIOAaBaTENb JOJKEH ONPEAETUTh CTY-/1€HTaM UCXOAHbIE
JTAHHBIE JUIs IOJrOTOBKU K TECTUPOBAHHIO: HAa3BaTh Pa3Jielibl (TEMbI, BOIPO-ChI), 10 KOTOPHIM
OyIyT 3aJjaHus B TECTOBOM (pOpME U TEOPETUUECKHE UCTOUHUKH (C TOYHBIM YKa3aHUEM
pasziesnoB, TeM, cTaTeil) A MOAroToBKU. KaxkjoMy CTyJIeHTy OTBOAUTCA Ha TecTupoBaHue 40
MHUHYT, 110 2 MUHYTHI HA KaXJ10€ 3a-1anue. CTyIeHT BBITSATUBACT U3 OOIIel Mauky Kak Ha




sk3ameHe. OneHkKa pe3yabTaTOB TECTUPO-BaHUSI POU3BOIUTCS MIPENOIABATENIEM B COOTBETCTBUE
C KJII0YaMHU K TECTY, pe3yJbTaT coollia-eTcs yepe3 Heaento. Jlo OkoHuUaHus Tecta CTyIeHT
MOYKET €IIe Pa3 MPOCMOTPETh BCE CBOM OTBE-ThI HA 3a/IaHUS U IIPU HEOOXOIUMOCTH BHECTH
KOPPEeKTUBBI. AKTUBHBIN ceMuHap. B mpoliecce cemuHapa CTyJeHTHI BBICTYHAIOT C
Mpe3eHTAlUSIMH, OT-BEUYAIOT Ha BOIIPOCHI ayAUTOPUH U IIperoaaBarens. B KoHIle ceMuHapa
pOBOIUTCA IpymoBoe oocyxaeHne. Koncnekruposanue. CTyJeHT MoydaeT y npenojaBaTess
MaTepual JIsl KOHCTIEKTUPOBAa-HUSI METOIUYECKUE YKa3aHUs 0 COCTABICHUIO KOHCIIEKTOB.
[Tocie BHUMATENBHOTO IPOYTEHUS, CTYAEHT COCTABIISAET O KAXKIOW TEME HE MEHEE 5 BOIIPOCOB
1o o0pasily, IpUBEICHHOMY B ME-TOJIMYECKOM yKa3aHuu. /lanee, Mo mpounuTaHHOMY MaTepHuaiy,
CTYJEHT COCTaBIISIET OJIOK-CXEMbI, KOTOPbIE PACKPBIBAIOT JIOTUYECKYIO ITOCIIEI0BATEILHOCTD
U3JI0’)keHus MaTepuana. Onupasch Ha ONIOPHBINA KOHCIIEKT, CTYIEHT J10JIKEH BOCIIPOM3BECTH
MPOYUTAHHBII MaTeprall CBOUMH CJIOBAMHU..

6. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3aeiam)

PA3JIET 1
OCHOBBI OPTAHU3AILIMOHHOT'O TTOBEIEHUS

Tema: 1. Opranuzanus, noseaenue, 3pHeKTUBHOCTh

CymHoCTh opranu3anud, ee Buabl. Llemaw u 3anaun opranusanuu. [loBeneHne Kak KaTeropus.
[TpruMHHOCTD U B3aUMOCBSI3b IMOBEJCHHS TUYHOCTH, TPYIIbI, OpraHnu3anuu. IPpPeKTUBHOCTD
JESTSIIbHO-CTH OpTaHU3aIuH, paOOThI TPYIIN, MHIUBUAA U UX B3aUMOCBsI3b. KOHEUHBII
KpUTEpHid 3(-PEKTUBHOCTH OPTaHU3AIMH - €€ BEBDKUBAHKUE Ha phIHKe. KpaTkocpouHbie,
CPEIHECPOYHBIE B OJITOCPOUYHbIe KpuTepun dddexktuBHOCTH. [Tokazarenu 3 pexkTuBHOCTH.
Bpemennas mojienb 3¢ (HEeKTUBHOCTH.

Tema: 2. J/IBoiicTBEHHasi MpUpoJa OpraHu3auui

Mogenb opranu3annu, OCHOBaHHasi HA TEOPUU CUCTEM. MOJeNb y4acTBYIOLIMX CTOPOH.
CereBas Mozienb. UeTbIpe TUIIA OTHOIIEHUHN B OpPraHU3alMU: JIeTI0BbIe (MHCTPYMEHTAIBHBIC)
OTHOLLEHHUS, COLUO-OMOLMOHA-JIbHBIE OTHOLLIEHUs], OTHOLLIEHUS CUJIbI U 3aBUCUMOCTH,
OTHOILIEHHUS IIPH BEJICHUU I1eperoBopoB. [IpoTHBOPEUNBOCTD YETHIPEX TUIIOB OTHOIICHU.
IloBenenue U AMHAMUKA IPYIIIOBLIX €IVHUL.

Mopnenp y4acTBYIOIUX CTOPOH B CHCTEME.

PA3JIET 2
JINMYHOCTH B OPTAHU3BALIN

Tema: 3. OCHOBHBIE XapaKTe-PUCTUKHU JIMYHOCTHU, ONPEACISAIONINE €€ MT0-BEeICHHE.
Oco0eHHOCTH JIUYHOCTH, OTIPEAEISAIONINE €€ TOBEACHNE: IPUPOIHBIE CBONCTBA («OO0bIIast
ISATepKa» XapaKTEPUCTHK), BO3PACTHBIE ICUXOJIOTHYE"CKHE 0COOEHHOCTH; IICUXUUYECKHUE
MIPOIIECCHI, CBOMCTBA U COCTOSIHMS. DMOIMOHANIbHAsA cpepa auuHocTy. Bonesas chepa
AMYHOCTH. MoTUBaIMoOHHas chepa TMIHOCTH (MOTPEOHOCTH, MOTUBBI, HAIIPABJIEHHOCTD,
CKJIOHHOCTH, OCHOBHBIC IMYHOCTHBIC AUCITO3UIIUU — TPEBOKHOCTh, MOTUB JOCTUKCHH A, MOTHB
addunrany, MOTUB BIAacTH, arpeccus). JIokyc koHTposis. DakTopsl, BIUAIONINE HA TTOBEACHNE
JIMYHOCTHU B OpraHU3aluu. ﬂ-KOHHeHHI/Iﬂ JIMYHOCTH, IICUXOJIOTHYCCKHUEC ME ' XaHHU3MbI 3allIUTHI.
OreHka U cCaMOOLIEHKA JINYHOCTH.

Tema: 4. YcTaHOBKH THYIHO-CTH

[Tpupona, GyHKIIMN U OCHOBHBIE XapaKTEPUCTUKU MOHITHS «ycTaHOBKM» B OIl. KoMmoHeHTHI
ycTaHOBOK. DYHKIIMU YCTAaHOBOK: TIPUCIIOCOOJICHHUS, 3alTUTHI CBOETO S1, BRI "paskeHue
[IEHHOCTHBIX OpueHTauH. [[puuuHbI 3aTpyAHEHUH B U3MEHEHUHN YCTaHOBOK. CIIOCOOBI
M3MEHEHUS YCTAHOBOK. Teopusi KOTHUTUBHOI'O JUCCOHAHCA. BiMsiHuEe yCTaHOBOK JIMYHOCTH HA
COIMATHHO-TICUX0-JIOTHYECKHUI KJIMMaT OpraHU3aluH. Y JOBICTBOPEHHOCTH TPYIOM.
[IpenanHOCTh OpraHU3aLuUu.



Teopus aTpubynuu, ee IpUMEHEHHE AJIS ONPEaeNICHHs] IPUYUH MOBEIeHHs TMUYHOCTH. OmnoKku
atpuOyiuu. Berydennas 6€CIioMOITHOCTD.

Tema: 5. PoneBoe noBezeHue B OpraHu3anuu

CylrHoCTh TEOPUHU UHTEPAKIIMOHU3Ma (poJieBoii Teopur) k. Muna. ConnanbHbIE pOIH
IM4HOCTH. PosieBoe noBeieHue U poJjIeBOE 0XKUIaHNE UHANBHIA B OPraHU3ALUH.

PoneBbie KOHPIUKTBI: KOHQIHUKT «JIMYHOCTD - POJIbY», KOHQJIUKT BHYTPU POIH, KOH(OIUKT
MeXIy possiMu. [locneacTBrS U METOIBI TPEOI0JICHHS POJIEBBIX KOH(IIMKTOB. YTIpaBiIe "HHUE
MOBE/ICHUEM JIMYHOCTH IS IPUBEACHUS B COOTBETCTBUE POJIEBBIX MOBEIACHUS U 0KUIaHUI.
Pernamenranus conuaabHBIX POJIEH JIMYHOCTH B opranu3aiui. OCOOEHHOCTH yIPaBICHHS
MOBE/ICHUEM JIMYHOCTU Ha Pa3HbIX YPOBHSAX UEPAPXUU YIIPABIICHUS.

PA3JIEJI 3
MOTUBALNA U PE3YJIBTATUBHOCTD
[TpomexyTounblil KOHTpOb Ne 1 ocyiiceTBisieTcs MyTEM TECTUPOBAHUS

Tema: 6. CylIHOCTh MOTHBA-LIHOHHOTO IIpoLIecca
MoTuBanus JIMYHOCTH - OCHOBA ()OPMHUPOBAHUS OPTAHU3ALMOHHOTO TTOBeACHU. Moienn
MOTHUBalMK. BHyTpeHHE 1 BHEIIHEOpraHU30BaHHAs MOTHBAIHS. DPPEKTUBHOCTH MOTHUBAIUH.

Tema: 7. MoTuBanus Tpya0-Boi JeSTEIBHOCTH (COJIEpKaTENbHbIE U NPOLIECCYalIbHbIE TEOPUN
MOTHBAIIUH )

OcHOBHBIE TIOJIXOJIBI B COJIEPIKATENBHBIX Teopusx MotuBanuu (A.Macnoy, P. Ansaepdepa, .
MakKnenanna, ®. I'epudepra). CpaBHUTEIbHAS OLIEHKA COJEPKATEIBHBIX TEOPUN MOTUBALIMU U
UX 3HaUY€HUE JJIsl OPraHU3allMOHHOTO MTOBEACHHUS. Y CIIOBUS UCIIOJIb30BAHUS COIEPIKATEIbHBIX
teopuil. [Iponeccyanbubie Teopun MoTHBaLUU. Te opus Tpy A0Boi MoTtuBanuu /. ATKHHCA.
Teopus oxunanus B.Bpyma, teopus cnpasemuBoctu C.Anamca, Mmozens [loptepa-Jloynepa.
NX 0cOOEHHOCTH U OTIMYUS OT CO/EPIKATENbHBIX TEOPHUl. Y CIIOBHSI HCIOIb30BAHUS
MPOLECCYaTbHBIX TEOPUI MOTUBALIUH.

3aBUCUMOCTbh MEXY YAOBIETBOPEHUEM U POU3BOIUTEIBHOCTHIO. [loBeieHe TpyU NOCTOSTHHOM
HEYJIOBJIIETBOPEHHOCTH pabOTOM.

Tema: 8. TpynoBast MOTHBaIUS IOCPEACTBOM NTPOEKTUPOBAHMs pabouero Mecra u
LeJIenoIaraHus

[TpoexktupoBanue padouero mecta (ITPM). IIpeasicToprs KOHIENINH IPOSKTHPOBAHUS
pabouero mecta. OboramieHue Tpyaa. XapakTepUCTHKU padoT U GopMUpOBaHUE pabOUnX
3agaHuii. J[marHocTuka U U3MepeHre MaciTadoB 3a1aHus. Pekomenaanuu no
NEepenpoeKTUPOBAaHUIO pabouux MecT. KauecTBoO Tpyn0BOil )KU3HH U COLIMOTEXHUYECKOE
IIPOEKTHPOBAHHUE.

Cospemennblie noaxozas! kK KTXK: camoynpasiisiemMble Opurafs.

Ienenonaranue. TeopeTndyeckue ocCHOBaHUA Lieenoaranus. MccnenoBanus Bo3aenCTBUsA
nenenonaranus. [I[pumenenue nenenonaranus K QyHKIHOHUPOBAHUIO OpraHU3allMOHHOM
CUCTEMBI.

Tema: 9. PerynupoBaHne noBeaeHNUs] MHAUBUAA

[TpuknanHoe 3HaUEHUE TEOPUM MOTHBALIMH. DKOHOMUYECKOE CTUMYJIMPOBAHUE JINYHOCTH,
rpynn. [leHbru Kkak cpeacTBO BO3HArpaxaeHus paboTHHUKA. JIeHbIM B KOHTEKCTE
MOTHUBAIMOHHBIX TeopHil. ColnasabHble 61ara B TCOPUM MOTHUBALUH.

Onenka pesyiabTatuBHOCTU. Co3aanue 3¢ (HEeKTUBHON CUCTEMbI BO3HATpaXkJIEHUH B
opranu3zaiui. OCOOEHHOCTH HKOHOMUYECKOT'O CTUMYJIUPOBaHHS COOCTBEHHUKA, YIaCTHUKA
(BKJamumMKa), HaeMHOro pabotHuka. Oriara Tpyaa U yyacTHe B I0XoAax. Poib kapbepsl B
CHUCTEME MOTHUBALIUH.

PA3JIEJ 3



JIMAEPCTBO B OPI"TAHU3ALINN

Tema: 12. [Ipupoaa opraHu3allMOHHOTO JIMJIEPCTBA

[Tonsitue nuaepcrea. Onpeaenenus JiuaepcTsa. JInaepcTBo U pykoBOACTBO. Jluaep u MeHemkep.
Uctoxu nunepctsa. [Ipupona nunepcrsa. Teopust uept. Konnenmuu xapu3smManueckoro
auaepcTBa. PakTOpHO-aHATIMTUYECKAsI U CUTYyaLIMOHHAs TEOPUM JUAepcTBa. Teopus
KOHCTUTYEHTOB U MHTEPAKTUBHbBIN aHAIU3.

MortuBanus u TUTIBI TuaepcTBa. [IcnxoanamuTuueckoe 0ObSICHEHNE MOTUBAIIUY JTHIEPCTBA.
WucTpymMeHTalbHAS U UTPOBAsi MOTUBAIIMHU. TUIIOIOTUH JIUJIEPCTBA. Y IPaBIEHUE JIUJEPCTBOM B
opranusanuu. BeisiBnenue nuaepos. Pazsutue nuaepcrsa. YueT MHTEPECOB IPYIIIbI U
HedopMabHOe IuepcTBo. MHTerpanus nuaepoB. Y cTpaHeHne AeCTPYKTUBHOTO JTUAEPCTBA.
3anperieHHbIe IPUEMBI.

PA3/IEJI 3
BJIACTD U [IOJIMTUKA
[TpomesxyTouHBIH KOHTPOJIb Ne 2 ocylICeTBIseTCA MyTEM TeCTUPOBAHUS

Tema: 13. BrnacTts u aBTOpUTET

[TonsTus Biactu u aBroputeta. Onpeaenenus Biaactu. CBoiicTBa U popMysia BIacTu. ABTOPUTET
U €T0 BUJBIL.

Crpykrypa Binactu. Komnonentsl Binactu. Pecypcsl Biactu. OCHOBaHUS, BUJIbl U MEXaHU3M
BJIACTH.

OcHOBaHUS U BUIbI BIACTH.

LlenTpanu3zamnus, JeIeHTpa JIH3alHs U JAeJIeTUPOBaHNE BIacTH. MoauduKauy BIacTy.

Tema: 14. MukponoiauTuka B OpraHu3aluu
[Tonutuka B opranuszanuu. [lonstrue MuUkponoauTuku. @opMbl (UIPbl) MUKPOIIOIUTHKH.
TakTuka pykoBOAMUTEIIS.

PA3/IE] 4
®OPMUPOBAHUE I'PYIIIIOBOIO [TOBEJIEHNS B OPTAHU3ALIIU

Tema: 10. I'pynnoBoe noseaeHue, rpynnoBble HOPMbI OBEIEHUS, KOHPOPMU3M

[ToHsATHE U XapaKTEePUCTUKU I'PYIIBL. 3aa4d U IPUHLUIB JopMHUpOBaHUs rpynin. Teopun
rpymnmnoobpaszoBanus (01u30cTH, HOPMUPOBAHUS TPYIIN, paBHOBECHsI oOMeHa). Busl rpymm u
(bakTopsl MX CO3aHMs. Y CIOBUS JOCTHXKEHHS CHHEpreTH4eckoro adexra B rpymre.
MexrpymnmoBas tuHamuka. CTENeHb CIUIOYEHHOCTH TPYIIITBI, METOIBI ONpeese "HHsI
CIUIOYEHHOCTH I'PYTIIIBI.

['pynmoBbie HOPMBI TOBEJICHHS KaK PETYJISTOP MOBEIECHUS IMIHOCTH. DTAIbl (HOp "MUPOBAHHS
rpyni. [losiBjaeHne 0011eCTBEeHHOTO MHEHUS B TPYIIIIE.

3aBHCUMOCTh HHIUBH/Ia OT MHEHUS OOJIBIIIMHCTBA YIaCTHUKOB TPYIIIEL. SIBICHHE
KoH(popMHu3Ma. BHyTpeHHuit u BHemHui koHGopmusM. [ToBeeHne TMUHOCTH B YCIOBHSX
TPYIIIIOBOTO AaBIICHHUS.

Tema: 11. [Ipupona GpopmanbHBIX U HEPOPMATBHBIX TPYII, UX BUIBI

OcHoBHbIE cHCTEMHBIE (PaKTOphl PYHKIHOHUPOBaHUS GOpMaIbHBIX rpynn. PazHo"BuAHOCTH
dopmanbHbIX rpymni. Pabouune rpynmsl kKak GopMbl GYHKIMOHUPOBAHUS TMYHO "CTH B
opranu3zanuu. [IpuHIMNIbBI co31anus pabouux TPYII U POJIH OTAETbHBIX JINYHOCTEH.
PernameHThl OpraHU3allMOHHOTO MOBEIEHUS B pabouux rpymnmax. OnsIT GopMUpOBaHUS
pabouMx TPyl B pa3IMUHbIX opraHu3aiusx. KomaHabl B yCIOBUAX COBPEMEHHBIX
opranu—3anuil. OCOGEHHOCTH CaMOYIPaBIIsIEMbIX KOMaH/I.

[TpuunHbI IpUCcOeAMHEHNSI UHAUBUA K Tpymie. DyHKINN U BUABI HEPOPMAJIbHBIX TPYIIIL.
[Tpupona nedopmansHbIx rpymi. [Ipeumyiiectsa 1 HeOCTATKH He(OPMATBHBIX TPYIIIL.
OcoOeHHoCTH co3AaHMs He(hOPMaNbHBIX I'PYIII B OpraHU3alUH, UX BIUSHUE HA 3PPEKTUBHOCTD



ACATCIIBHOCTH OpPraHU3alunu.

PA3JIEJL 5
CTWJIM, TEXHUKA, CPEACTBA U MOAEJIM PYKOBO/JICTBA

Tema: 15. Ctuinb pykoBOA-CTBa

Kitaccnueckue crunu pykoBoacrtsa. [Ionarue cruis pykoBoacrsa. Kilaccuueckue cTuim
pykoBoa—cTBa. Opranusarontas 3p¢GeKTUBHOCTh IEMOKPATUYECKOT0, aBTOPUTAPHOTO U
IIOIIYCTUTEIbCKOTO CTHIICH.

CoBpeMeHHbBIC HHTEPIPETAIMH CTHIICH PYKOBOJICTBA. ABTOPUTAPHBINA CTUIIL. Monudukanun
aBTopuTapHoro ctuisi. KooneparusHsiii ctuiib. TpeGoBaHUs KOONIEPATUBHOTO CTUIIS. Y CIIOBUS
3¢ (peKTUBHOCTH KOOIIEPATUBHOIO CTHIISA. TpEeHEepPCKUil CTUIIb.

OnHoMepHBIE U MHOTOMEPHBIE CTUIIM PYKOBOJICTBA. [IoHATHE OAHOMEPHBIX U MHOTOMEPHBIX
ctuisieid. CTUiIM, OpUeHTUPOBAHHBIC HA 3a7a4y U Ha Jitojiei. PelieTka ctusiieid pykoBOJICTBa.
DaKTOpHkI, BIUSIONIUE HA BEIOOP CTHIIS

Tema: 16. Texnuka, cpeicTBa U MOJENIU PYKOBOJICTBA

[TonsiTre TexHUKHU pykoBocTBa. Pamounoe (by Exception) ympaBneHue u yrpaBicHuUe
nocpeacTsoM Aenerupoanus (by Delegation).

Ympasienue 1o neisim. Y cinoBus 3GOEKTHBHOCTH M OOIINH MEXaHNU3M YIIPABICHUS TI0 TEJISIM.
JlocToMHCTBa U HEAOCTATKU YIPABJICHHUS 10 IeNIIM. Y IpaBIeHHE 10 pe3yIbTaTaM U CUCTEMHOE
yIpaBJICHUE.

Cpencta pykoBojcTBa. UHpopMmupoBaHue, MHAUBUAYAIbHAs Oecena u o0CyKICHHeE.
Kondepenuus, neperoBopsl u xanoba. [Ipu3snanue n noxsana. Kpuruka, mopunanue u ydacrtue.

PA3JIET 6
W3MEHEHUS B OPTAHU3ALINN

Tema: 17. HammpaBieHus 1 METOpI OPraHU3aLMOHHOTO Pa3BUTHS

HeoOxonuMocTb U3MeHeHUi Ui pa3BUTHS opraHu3aiuu. I3MeHeHus, ¢ KoTOpbIMU
CTaJIKMBAIOTCS opranu3anuy. OpranuszalnoHHoe pa3BuTHe. Moenb ynpaBieHus
OpraHM3allMOHHBIM pa3BUTHEM. [IpobieMbl oprannzanroHHoro pa3sutus. Hanpasienus u
(op—MBbI OpraHu3aOHHOrO NoBeAeHus. HeoOxoaumble Mephl 110 OCYIIECTBICHHIO

3¢ (eKTUBTHOTO PYKOBOJCTBa MpolieccoM npeoOpazoBaHuil. [IpuHIMIBI 00yueHus B paMKax
OpraHu-3allMOHHOIO Pa3BUTHS.

Tema: 18. [Ipeogonenne conpoTUBIEHHSI HOBOBEIECHUAM

[ToaroroBka pabOTHUKOB K HEOOXOAMMOCTH U3MEHEHUH. IHHOBAllMOHHOCTD U O BEACHUS
anaHocTH. 3MeHenus B mpouecce Tpya. ConpoTHBIEHNE U3MEHEHUSIM.

Yc—nenHoe ocymectsinenue nsmeHennil. Hayuenue nosenenuro. Konuenuus HayueHus
IIOTBCACHUIO. Tuner MOBEACHHWA MHAWBH/IA B OpTraHU3allui U TUIIbI HAYYCHU A IMTOBECACHM.
Coz—HarenpHOE HayueHUE NMoBeAeHUI0. KoMmneHcanny B mpolecce HaydeHus, UX BUJIBI.

Tema: 19. Ctpecc Ha pabouem mecTe

Crpecc kak pe3ynbTat HOBOBBeneHH. CylHOCTh cTpecca. [I[puunHbl cTpeccoB B opraHu3aliu.
Opycrpanus. Buasl cTpeccoB: XpOHUYECKUH, OCTPBIN, PU3NOTOTHYECKUI, ICUXOIOTHYECKHI.
Cranuu ctpecca. YOpaBleHHE CTPECCOM: Ha YPOBHE JIMYHOCTU U HA YPOBHE OpraHU3aIlUH.
Ctpecc u moka3areny BbIMOJHEHHS TPOU3BOICTBEHHBIX 33/1aHi. BiusiHue cTpecca Ha

3¢ (HEeKTUBHOCTH AEATEILHOCTH OPTaHU3AIIHH.

PA3JIE 7
OPTAHM3AIIMOHHOE ITOBEJEHUE B CUCTEME MEXJTY-HAPOJIHOT'O BU3HECA

Tema: 20. OcoOeHHOCTH OpraHN3allMOHHOI0 TIOBE/IEHUS B MYJIbTHHAIIMOHATBHON OpraHU3aliu



Criermuduxa MyTbTHHAIMOHATIBHON opranu3anuu. ConuaibHble ycinoBus. UHIMBU 1yaabHbIE
0COOEHHOCTH: MHIMBHyaIU3M-KOJUIEKTUBU3M. Opuanueckue u 3Tudeckue yc J10BHUS.
OKOHOMHUYECKHE U NTOJUTHYECKHUE YCIOBUS.

Jucrannus BnacTu. MynbTUINIMKATUB HBIN 3 dext o0yuenus. Bausuue npoueccos
rinobamu3zanuu Ha OI1 B MynbTHHAIMOHATIB-HOM OpraHU3alny.

Tema: 21. [lepcrieKTUBBI OpraHU3aMOHHOTO TTOBEICHUS

PazButne TenneHnun o npespameHuto OIl B KOHKpeTHYI0 00J1aCTh 3HAHUH, CBI "3aHHYIO C

3¢ (heKTUBHOCTBIO yIIpaBiIeHUS OpraHu3anuei u ee nepconanoM. Pazsurue chep OIl, cBA3aHHBIX
C IIpOLIeCCaMU U MOBEJICHUEM KaK TaKOBBIM: KOPIIOPATUBHAS KYJIbTypa, CTPECC Ha pabouem
MecTe, YI0BJIETBOpeHHE paboToil, HehopMaabHas OpraHu3a"Ius, YIpaBIeHYECKHE POy,
nuaepcTBo. KOMMyHUKAIIMU U B3aMMOJIEHCTBHE MPEJACTAaBUTENICH Pa3IuYHbIX KYJIbTYP.

OK3AMEH



