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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

Llenpt0 u3y4YeHUs JUCUUIUIMHBI sBIsAEeTCS (HOPMUPOBAHME 3HAHUM U
MPEACTABICHUN O TMOBEACHUM Jtofed (MHIUBHUIOB M TPYyMHI) B OpraHU3alUsIX U
MPAKTUYECKOE UCIIOIb30BaHUE MTOJTYUYEHHBIX 3HAHUIA.

3agayamMu AUCIUTIIIMHBI SIBIISIFOTCS

- OBJaJETh 0Aa30BBIMH TEOPETUYECKUMH IMOJXOJAMH, Ha OCHOBE KOTOPBIX
U3YyYaloTCs 3aKOHOMEPHOCTH IOBEJICHUS OpTaHM3alui, TPYIOBBIX KOJUICKTHUBOB,
OTJIEJIbHBIX PAOOTHUKOB;

- O3HAaKOMHUTHCA C OCHOBHBIMH KOHIICHIIMSIMH MOTHUBALIMU TOBEICHUS
pabOTHUKA, TMO3BOJISIIOIIMMHM  HAWTH  ONTUMAJbHBIA  BapUAHT  [OBBIICHUS
3 PeKTUBHOCTU TpyAa B CleNU(PUUECKUX YCIOBUSIX COBPEMEHHON OTEYECTBEHHOM
SKOHOMUKHU;

- U3YyYNUTh OCHOBHBIE MOJICIIH MTOBEJICHHUS JIIOACH B OPTraHU3ALMAX PA3IMYHOIO
TUIIA;

- OBJAJETh OMNBITOM AaHaju3a W OLEHKH MPAKTUYECKUX JCHCTBUI
PYKOBOJUTEIIEH M0 YIPABICHUIO OPraHU3al[MOHHBIM TOBEICHUEM JIFOAEH;

- TIOJIyYUTb HABBIK IPOCKTUPOBAHMS TMOBEACHUS B MPOdheCCHOHAIBHOM
JEATEIIbHOCTH;

- TOJIYYUTh HABBIKA CUCTEMHOI'O MOJXO0Ja K aHaJIU3y CUTyallUui, TPaMOTHOIO
CTPYKTYpUPOBAaHUS, TO3BOJISIIONIETO YYUTHIBATH CBSI3U MEXIY DJIEMEHTaMHU
CUCTEMBI, MEK/Iy YaCTSIMU U LIEJIBIM;

- Hay4YUThCS AHAIM3UPOBAThH YIPABICHUECKNE U KOHCAJITUHIOBBIE CHUTYaLH,
MOJIEJIA OPTAaHU3AIMOHHOTO Pa3BUTHS, JedOopMaIiK, 3aCTOS UM KpU3Kuca (GUPMBI.

2. [Inanupyemble pe3ybTaThl 00y4eHHUs 10 JUCIUIUTMHE (MOIYJIIO).

Ilepeuenp GopMUPYEMBIX Ppe3yJbTAaTOB OCBOSCHHS  00pa3oBaTeIbHOU
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUIUIUHE (MOAYIIO):

IMK-2 - CnocobeH MpUMEHSITh OCHOBHBIE METOABl U MHCTPYMEHTHI OLIEHKU
IepCOHAaa;

IIK-3 - Croco0eH OCYIIECTBIATh JACSITEIBHOCTh MO MOCTPOCHUIO CHCTEMBI
MOTHBALMU U CTUMYJINPOBAHUS TPYAA.

OOyuenue 1O JUCHUILIHHE (MOIYJIO) TMpEArNoiaraeT, 4YTO IO €ro
pe3yiibTatam oOydJaromuiics OyieT:

3HATD:
OCHOBHBIE KOHIICTIIIUY OPTaHU3AIIMOHHOTO TOBEJEHUS, OCHOBHBIE CIIOCOOBI U
rapaMeTphbl U3MEPEHUS U OIIEHKH d()(PEKTUBHOCTH IMPOU3BOJACTBEHHOT'O TIOBEICHHUS,



COJCPIKAHHUC 0a30BBIX TEXHOJIOTHI YHpaBJICHUS ITPOU3BOJACTBCHHBIM IIOBECACHUCM

YMmern:

COCTaBJIATh JOKYMEHTBI W TIPOrpaMMBbl, OOECIECUMBAIOIINE OPraHU3AIUIO
KOHTPOJISI TPOU3BOACTBEHHOI'O MOBEICHUS COTPYJHUKOB OpraHU3alui, MPOBOJIUTH
MEpOIPHUATUS, OINPEACIIEMbIE BHYTPEHHUMH pErjJaMEHTaMH  OpraHHU3alluH,
MPOBOJUTh BHYTPEHHEE OOy4YeHHE COTPYJHUKOB OpTaHM3AIlMW TMPUHITATIAM
3¢ (HEKTUBHOTO MIPOU3BOJACTBEHHOIO MOBEJICHUS, MPOU3BOJUTH OLIEHKY
3G ()EKTUBHOCTH  YOPABICHUYECCKHX  TEXHOJIOTHH, OMPECISIONIUX  XapaKTep
MIPOM3BOJCTBEHHOT'O TTOBEICHUS COTPYIHUKOB OpTraHU3aIUH.

Baanersn:
HaBbIKaMH (QOpMHUPOBaHUS 3PPEKTUBHBIX TPYIII, YIPaBICHUS KOH(QINKTaAMHU,
auaepcTBa, popmupoBanus 3PHEKTUBHON OPraHU3aLUOHHON CTPYKTYPHI.

3. O6beM AUCIUTIIUHBI (MOTYJIS).
3.1. O0uas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

O06mass TPyAOEMKOCTh JUCHMIUIMHBI (Monynsi) coctaBisger 4 3.e. (144
akaJeMHYEeCKHX Jaca(oB).

3.2. O6bem guciuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJarmmxcss ¢ [ENarorMYeCKUMH  pabOTHHKaMu W (WIM)  JUIAMH,
MPUBJIEKAEMbBIMHU K peau3aiii 00pa3oBaTeIbHON MPOTPaMMBbI HAa MHBIX YCIIOBUSX,
IIPU MPOBEJICHUHN yUEeOHBIX 3aHITHI:

KommaectBo yacos

Tun yueOHBIX 3aHATHI
Bceero| Cemectp 1

KonTtakTHas paboTa mpu NpoBeieHNH yUeOHBIX 3aHATHH (BCET0): 64 64
B tom uucne:

3aHATHS JEKIIHOHHOTO THIIA 32 32
3aHATHS CEMUHAPCKOTO THIIA 32 32

3.3. O0beM AUCHUIUIMHBI (MOIYJisA) B (opMe CaMOCTOSTEIbHON paboThI
oOyyarommxcsi, a Takke B (¢(opMe KOHTAKTHOM pabOThl O0O0y4YarIIMXCsS C
NeJaroruaecKuMy pabOTHUKaMH U (WUIH) JTUIIaMU, TIPUBJICKAEMBIMHU K peaTu3alin
oOpa3oBaTeIbHOM  MpPOTpaMMBl  HA  HMHBIX  YCJIOBHSX, TP  IPOBEIACHUHU
IPOMEXKYTOUHOM aTTecTanuu cocTaBiseT 80 akageMHUuecKux Jaca (oB).

3.4. IIpu oOy4eHn” MO UHIWBHUIYATPHOMY y4eOHOMY TUIaHy, B TOM YHCIIC TIPU
YCKOPEHHOM OO0y4Y€HHUU, 00bEM NHUCIMIUIMHBI (MOJYJIS) MOXET OBITh peajn30BaH
MOJIHOCTHIO B (DOPME CaMOCTOSITENIbHON pabOThl 00yJaroIIMXcs, a Takke B (opme



KOHTAaKTHOW pabOThl OOyYaromMXcsl C TMEeAarormuyecKuMu pabOTHUKAMH M (WIIH)
JUIAMH, TPUBJIEKAEMBIMHU K pealiu3aiii 00pa30BaTebHONW MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, TP MPOBEJCHUU IPOMEKYTOUHOM aTTeCTAIINH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO TUIIA.

/ Temaruka JIEKIIMOHHBIX 3aHSATUH / KPaTKOE COJIEpKaHUE
n/m

1 |IloHsTHE M CYIITHOCTH OPTaHU3AIUH

OpranuzanroHHble oTHOIIEeHUsA. Opranu3anus kak cuctema. ColranabHas OpraHu3anys U €€ pasHOBUIHOCTH.
MeTomp! ynpaBieHHs IepCOHAIOM OopraHu3anuu. CTHIH OPTaHU3aIlMOHHOTO ITOBEICHUS.

2 |B3anMojelicTBHE YeTIOBEKA U OPTaHU3AINN

OpraHu3annoHHas KyJIbTypa U €e CynIHOCTh. KoMMyHHKanuy B OpraHn3alyy.

3 rpyrIHOBOG IMOBCACHUC B OpraHru3allin

I'pynmnsl u ux kinaccudukanus. Popmuposanue rpynmst U pakropsl ee addextuBHocT. [lapTHcHnaTuBHOE
YIPaBJICHUE U MPOLECC IPYIIIOBOrO IIPUHSATHS PEILICHUH.

4  |Bnactp U 1MIE€pCTBO OPraHU3ALNU

Brnacts, muaepcTBO M MX B3aMMOCBSI3b C MEHEIXKMEHTOM OpraHHM3aliy. PykoBoJICTBO 1 ero cThin.
ABTOpUTET PYKOBOAMTEIS M ONPE/IEIISIOINE €ro (PaKTophI

5 yr[paBJ'ICHI/Ie MOBEACHUEM COTPYAHUKOB

HOBC}IeH‘IeCKI/Ie KOHIICTIIUN PYKOBOACTBA, BJIaCTU U JINACPCTBA B OpraHU3alluu. I'IeTI:.I]:’)e CUCTEMBI JINACPCTBA.

CuTyalmoHHBIH MoAX0 K 3 (HEeKTUBHOMY JHICPCTBY

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATUS

TemaTuka MPaKTUYICCKUX 3aHSATHI/ KpaTKO€ COACPIKAHUC

1 |[TonsiTHe U CYIIHOCTH OpraHU3aLNN

Pa3paboTka aHKeTHI IJIs KaHIUIaTa HA TOJKHOCTh MEHEKepa C IeIbI0 BRIICHEHUS €T0 MOTHBOB TPYIOBOM
JIeATeIIbHOCTH
YcrHblit onpoc.

2 BzauMmoneiicTBue uenoBeka u opraHnnu3anuu

PazpaboTka crioco60B Bo3/eiicTBUS Ha pabOTHHKA.
[IpoexTnpoBanue MHAUBUAYAILHOTO CTHIISA JIMAEPCTBA.
Pemenne keiicos.

3 |['pymnmoBoe MoOBeACHUE B OpraHU3aIluN




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

BrigeneHre 0CHOBHBIE METOMBI PEIICHHS TPYIIOBHIX KOH(DIUKTHBIX CUTYallnid Ha IpIMepe YIeOHOM TpyIIIbI
WJIY TPYJAOBOTO KOJUIEKTUBA.
YcrHbIl onpoc.

Bnacte n JIUACPCTBO OpraHu3anuu

OrneHKa TMYHOCTHBIX M MMPO(HECCHOHATBHBIX Ka4eCTB, MPUCYIINX HACaTbHOMY MEHEIKEPa.
Pemenne xelicos.

VYipaBiieHre OBEIEHUEM COTPYAHHUKOB

KoncrpynpoBanue opranuzanuu ¥ GOpMHpOBaHNHE KOMaHIbI.
ConuanabHO-TICUX0JIOTHYECKOE Pa3BUTHE OPTaHU3AIMH.
VYnpaBneHue HOBOBBEJCHUSMU B OpraHU3alluy.

4.3. CamocrosiTenbHas padoTa 00y4Jaromuxcs.

n/o

Bun camocTositenbHOM paboThI

I/I3yquI/Ie JICKOUOHHOT'O MaTcpHrajia

N3yueHue nureparypsl.

IToaroroBka k HpOMe)KYTO‘IHOﬁ aTTcCTallu.

W N

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

5. IlepeueHp wu3NaHMM, KOTOPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPH

OCBOCHUHU JUCIUIUIMHBI (MOIYJIA).

No
" bubnnorpaduueckoe onucanue Mecro nocryna
1 OpranuzannoHHOE MOBeIeHUE ;| YIEOHUK U MTPAKTHUKYM JISI DnekTpoHHast OUOIHOTEKA
By30B Mkpthiusn, I'. A. Mocksa : Usgarensctso IOpaiir , "lOpaiit"
2021 https://urait.ru/bcode/470080
2 OpraHu3allMOHHOE MTOBEICHUE | YYCOHUK U MPAKTHKYM JJIs DneKkTpoHHas OubIoTeKa
By308 I. P. Jlardymun [u ap.] UsnatensctBo FOpaiir, 2021, | "Opaiit"
2021 https://urait.ru/bcode/469756
3 OpraHu3allOHHOE MOBEJICHNE : YUCOHUK U MPAKTUKYM IS OnexTpoHHas OubIMoTEKa
By30B C. A. Bapkos [u 1p.] Mocksa : Usnarensctso IOpaiir, | "FOpaiit"
2021 https://urait.ru/bcode/469103

6. IlepeueHb COBpEMEHHBIX TMPOQPECCHOHANBHBIX 0a3 JaHHBIX U

WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS MPH

OCBOEHUU JUCHUILUIUHBI (MOYJIA).

Hayuno-texauueckast oubnuoreka PYT (MUUT) (http://library.miit.ru)
Hayunas snexktponnas 6ubnuoreka eLIBRARY.RU (www.elibrary.ru)
bubmmoreka o0pa3oBaTeNbHON 1aTHOPMBI «HOpaiit»




(https://urait.ru/search?words=0ubnnoTexa)

7. IlepeuyeHb  JHUIEH3UOHHOTO H  CBOOOJHO  PACIPOCTPAHIEMOTO
MpOrpaMMHOT0 OOECIeYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBA,
HEO0OXOIMMOT0 JIJIs OCBOCHHMS JUCITUTIIIUHBI (MOTYJIs).

KoMmmeioTep mpemogaBaTenss JOJDKEH OBITh OOECIEYeH CTaHIapPTHBIMU
JMIICH3UOHHBIMH TIPOTPAMMHBIMU TIPOJAYKTaMH ¥ 00S3aTeIbHO MPOrPaMMHBIM
npoaykrom MicrosoftOffice u goctynom k cetu MHTepHer.

8. Omucanne MaTepuaaIbHO-TEXHUYECKONW 0a3pl, HEOoOXOMMMOW s
OCYIIECTBJICHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCHUTITUHE (MOIYIIIO).

OS Windows, MS Office, uatepuer-0pay3ep, aHTUBUPYCHOE MPOrpPaMMHOE
obecnieueHue, mporpaMmHoe cpeactBo gretl version 2022c¢, CYB/] Microsoft SQL
Server 2022, cpena pazpabotku Visual Studio 2022

9. ®opma MPOMEKYTOUHOM ATTECTALNU:

DK3aMeH B 7 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouyHblE MaTepualbl, IPUMEHSAEMbBIE MPHU MPOBEACHUU IPOMEKYTOUYHON

arrecranum, paBpa6aTI>IBaIOTC$I B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PYT (MUUT).
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