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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[enstMu OCBOCHHMSI TUCITUTUIMHBI (MOJTYJIST) SIBJISTIOTCSI:

- W3y4YeHHE CTyAcHTamMu cOopa, oOpaboTkum W aHaimm3a WHGOPMAIMH O
WHIMBUIYAIBHBIX TPEICTABICHUSAX, IICHHOCTEH W MMO3HABATEIBHBIX CIIOCOOHOCTEH
TIepCOHaIa OpTaHU3AIMH JUTSI PUHATHS YIIPABICHYCCKUX PEIICHUH

- W3yYCHHE CTYJICHTAMH JEHCTBYIOIIMX CHCTEM MOTHBAllMK TIEpCOHANA
OpraHu3aIuen

3amaqamMu TUCITUTUIMHBI (MOJTYJIS) SIBJISTFOTCS:

- ¢dopMUpOBaHHE HABBIKOB TI0  OMNPEACTICHUIO  MCUXOJOTHYECKHIX
XapaKTePUCTHK YCTIOBEKa

- (GOpMHUPOBaHHE HABBIKOB II0  KCIIOJB30BAHUIO  IICHXOJOTHYCCKHX
XapaKTePUCTHK YeJIOBEKa B ICITCILHOCTH TI0 YIIPABICHHUIO TIEPCOHAIOM

2. Ilnanupyemblie pe3ynbTaThl 00YUEHHS IO JUCUUILIMHE (MOIYJIIO).

[lepeuenb (GopMUpPYEMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOMU
porpamMmbl (KOMIIETEHIIU) B pe3ysibTaTe 00yUeHHUS 10 AUCIHUIUIUHE (MOIYIIIO):

OIIK-1 - CpoocobeH mNpuMEHATh 3HaHUSA (HA NIPOMEXKYTOUHOM YPOBHE)
HDKOHOMHYECKOM, OpraHU3allMOHHOM, YIIPABICHYECKOM, COLIMOJOTUYECKOH U
MICUXOJIOTUYECKOM TEOpUM, POCCUHCKOIO 3aKOHOJATEIhCTBA B 4YAaCTH PadOTHI €
NEPCOHAJIOM IPU PELIEHUH NMPOPECCUOHAIBHBIX 33]1a4;.

OOyueHue 1O AUCHUIUIMHE (MOJIYJIO) TpeAroiaraer, 4YTo TI0 €ro
pe3ynbTaTam o0ydaronuiics OyaeT:

3HaTh:

3HaTh: OCHOBHBIE DJIEMEHTHI CTPYKTYPhl JUYHOCTU M 3aKOHOMEPHOCTH HX
MpPOSIBJICHHWS B  OPraHU3allMOHHOM TOBEJICHUHU; WMETh NPEJACTABICHUS O
3aKOHOMEPHOCTSIX, JIEKAIIUX B OCHOBE MOTHBAIUH, BJIIACTH, JIMJACPCTBA, IPYNIIOBOM
JTIMHAMHUKH;

YMeTh:
YMeTh: moadupath W MCHOJIB30BaTh Ha MPAKTUKE METOJbI YMpaBICHUS
MMOBE/ICHUEM;

Baaners:
Braners: MmeTomaMu fHarHOCTUKHA OCHOBHBIX CBOMCTB JIMYHOCTH.

3. O0beM AUCIUTUTMHBI (MOJTYJIS).

3.1. O6mias Tpy10€MKOCTh AUCIUTIINHBI (MOTYJIs).



OOmrast TPyAOEMKOCTh IUCHMIUIMHBI (MOIyJiss) cocTtaBiuser S5 3.e. (180
aKaJIeMUYECKHUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAydsl) B (opMe KOHTAKTHOW paboThl
oOyJarommxcss ¢ MEJarorTHYeCKUMH  padOTHHKaMU W (WIM)  JIUIaMH,
MIPUBJICKAEMBIMHU K peau3aiii 00pa30BaTEIbHON MPOTPAMMBbI Ha MHBIX YCIOBHSIX,
IIPU MPOBEJICHUN YUEOHBIX 3aHITHI:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHSTHIA
Bcero | Cemectp Ned

KonrakTHas paboTa Ipu nNpoBeIeHNN YUeOHBIX 3aHATHI (BCEro): 48 48
B toMm uucae:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHSI CEMUHAPCKOTO THUIIA 32 32

3.3. O0beM AMCHMIUIMHBI (MOIYJisA) B (OpME CaMOCTOATEIbHON padOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pabOThl OO0ydYaromumxcs ¢
NEeAarornYecCKUMU pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aluu
oOpa3oBaTeNpHOM  NIpOrpaMMbl HAa  HHBIX  YCJIOBMSIX, IpU  IPOBEIECHUU
IPOMEXYTOUHOM arTecTanuu cocTaBiser 132 akaneMuyeckux yaca (OB).

3.4. Ilpu oOy4eHun 1Mo UHIMBUIYAJbHOMY y4€OHOMY IUIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OOYYe€HUHU, 00bEM TUCHUIUIUHBI (MOIYJISI) MOXKET OBITh pealn30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM pabOoThl 00y4aronIuxcs, a Takke B popme
KOHTAaKTHOM paboThl OOyYaromIMXcsl C MEeAarornyecKuMu pabOTHUKAMH W (WJIH)
JUIIAMM, TPUBJIEKAEMBIMH K peaiu3alii 00pa3oBaTeNbHON MpOrpamMMbl Ha MHBIX
YCIJIOBHSIX, IPU MPOBEAECHUU IPOMEKYTOUYHOM aTTECTALINH.

4. ConepskaHue JUCIUTUIMHBI (MOIYJIS).

4.1. 3aHITHA JTEKIUOHHOTO THUIIA.

Ne

/0 TemaTnka JTEKITMOHHBIX 3aHATHI / KPATKOE COJIEPKaHNE
/T

1 |Pazgen 1. OCHOBBI OPTAHU3AIIMOHHOI'O ITOBEJAEHUA

Tema 1.2

1. Opranunzarusi, noseaeHne, 3pHekTnBHOCTL

CymHocTh opranu3anud, ee Buabl. Lleau u 3anaun opranusanuu. [loBenenue kak kareropus. [[puauHHOCTD U
B3aMMOCBS3b [TOBEICHHSI IMYHOCTH, TPYIIIBI, OpraHu3anui. DPPEeKTHBHOCTD ACATEINbHO-CTH OpraHH3aIlNy,
paboTHI TPy, MHIUBHIA U UX B3aUMOCBsI3b. KOHEUHbII KpuTepHii 3¢-(heKTHBHOCTH OPTaHU3ALNH - €
BBDKHMBaHHE Ha peIHKE. KpaTkocpouHble, CpeIHECPOUHBIE U I0JTOCPOUYHBIE KpUTEPHHU 3P (HEKTHBHOCTH.
INokazarenu s dexruBHOCTH. Bpemennas moaens 3pPeKTHBHOCTH.

Tema 1.2

2. JIBOMCTBEHHasI IPUPOJA OpraHu3aluil




/o

TemaTuka JIGKIMOHHBIX 3aHATHN / KPaTKOE CO/IepIKaHue

Mozenp opraHu3auy, OCHOBaHHAsI HA TEOPUH CHCTEM. MOJeNb yJacTBYIOMINX CTOPOH.

CereBast Mozienb. YeTbIpe THUIIA OTHOIIEHUH B OpraHU3alluy: 1eN0Bble (MHCTPYMEHTAJIbHBIE) OTHOLICHHUS,
COLIMO-3MOIOHA-TIbHBIE OTHOIIEHHS, OTHOIIIEHUS CHJIBI U 3aBUCHUMOCTHU, OTHOILIEHUS NIPU BEJCHUU
neperoBopoB. IIpoTHBOPEYUBOCTD YETHIpEX TUIIOB OTHOIIEHUH. [IoBeieHNe U AMHAMUKA TPYIIIOBBIX €UHHUIL.
Mogens y4acTBYIOIUX CTOPOH B CUCTEME.

Pazpen 2 JIMUHOCTDH B OPTTAHU3ALINN

Tema 2.1

3. OCHOBHBIE XapaKTe-PUCTUKH JINIHOCTH, ONPEENISAIOINE €€ T0-BEACHHE.

OCOOEHHOCTH JINYHOCTH, OTPEACTIAIOINE ee IOBEICHNE: TIPUPOIHBIE CBOHCTBA («OOJIbIIas MATEpKay
XapaKTEePUCTHK), BO3PACTHBIE IICHXOJIOTHYE"CKHE OCOOEHHOCTH; TICHXUYECKHE TPOLIECCH], CBOMCTBA U
COCTOSIHMSI. DMOLMOHaJIbHAS cepa muuHocTh. Bonesas cdepa mumunocTr. MoTuBannoHHas cdepa JTMIHOCTH
(moTpeGHOCTH, MOTHBEI, HAIIPABIEHHOCTh, CKJIOHHOCTH, OCHOBHBIE JINYHOCTHBIE JAUCIIO3UIINU — TPEBOXKHOCTD,
MOTHB JOCTH)KEHHSI, MOTUB adduinannu, MOTHB BiacTH, arpeccust). JIokyc KoHTpoJst. DakTopbl, BIUSONIHE
Ha MOBeJICHUE JUYHOCTH B OpTaHU3aIMU. SI-KOHLENIH TUIHOCTH, ICUX0JI0TMYeCKHe MEXaHU3MBI 3aIlUTHI.
O1eHKa U caMOOLIEHKA JTIUYHOCTH.

Tema 2.2

4. YCTaHOBKH JIMYHO-CTH

[Ipupona, GyHKIMK 1 OCHOBHBIE XapaKTEPUCTHKH MOHATHS «ycTaHOBKI» B OIl. KoMIIOHEHTHI ycTaHOBOK.
@OyHKINHT yCTaHOBOK: IPHCIIOCOOJICHHUS, 3aIIUTHI CBOETO S1, BEI"pa)KCHUE [IEHHOCTHBIX OPUEHTALINH.
[TprunHb! 3aTpyHEHNIT B UI3MEHEHNH YCTaHOBOK. CII0COOBI M3MEHEHHUS YCTaHOBOK. Te0pHs KOTHUTHBHOTO
JMICCOHaHCa. BinsHIE yCTaHOBOK JIMYHOCTH HA CONUATBHO-TICUXO0-JIOTHYECKHUN KIIMMAT OpraHH3alnHy.

Y noBierBopeHHOCTh TpynoM. IlpegaHnHoCTs opranuzanuu.

Teopus atpubynuu, ee NpUMEHEHUE JUIs ONpeieIeHUs IPUUNH MOBeACHHUS TUYHOCTH. OMUOKY aTpuOyuy.
BeryueHHasi 6eClIOMOIIHOCTb.

Tema 2.3

5. PoneBoe noBeieHue B OpraHU3aIiH

CyImHOCTh TEOPUH WHTEPAKIIHOHU3MA (posieBoi Teoprun) k. Muna. ComnrainbpHbIe poiIH THIYHOCTH. PoeBoe
MIOBE/ICHHE M POJICBOE OXKUIaHUE MHANBU/IA B OPTaHU3ALIUH.

PosneBble KOHMIUKTBI: KOHQIIUKT «JTMYHOCTB - POJIbY, KOHQIUKT BHYTPH POJIH, KOHYIUKT MEKIY POJIIMH.
[ocnencTByst 1 METO/BI IPEOIOJICHHS POJIEBBIX KOH(IUKTOB. YTIpaBie "HUE MOBEACHUEM JIMYHOCTH JUIs
MPUBEJICHNS B COOTBETCTBUE POJICBBIX IIOBEICHNS M OXKHMJaHMH. PernamMenTanus connaabHbIX pojei
JMYHOCTH B opranuzaiuu. OCOOCHHOCTH YIpaBJICHHs IOBEJICHUEM JIMYHOCTH Ha Pa3HbIX YPOBHSAX HEPAPXUH
YIpaBIEHUS.

Paznen 3 MOTUBALIMA U PE3YJIBTATUBHOCTD

Paznen 4 BJIACTH U ITOJIMTUKA

JIMAEPCTBO B OPTAHU3AILINUU

5.1

12. TIpupoaa opraHU3aIMOHHOTO JIUAEPCTBA

[Monsitue nunepcta. OnpeaeneHus tuaepeTsa. JIuaepcTBo U pykoBoACTBoO. Jlunep u meHemkep. ctoku
munepcrsa. [Ipupona munepcersa. Teopus gept. Kornenmum xapusmandeckoro nuaepcrsa. @akropHo-
aHATUTHYECKas U CUTya TIHOHHAS TEOPUH JTuAepcTBa. Teopust KOHCTHTYEHTOB M HHTEPAaKTUBHBIN aHAJIH3.
MortuBanus u THIE duaepcTBa. [Icnxoananutudeckoe 00bICHEHUE MOTHBAIIUH JIICPCTBA.
HHcTpyMeHTanbHas 1 UTpoBasi MOTUBALIMU. THUIIONOIUH JIUAEPCTBA. Y IPaBIIEHUE JIUIEPCTBOM B
opraHu3aiyu. BeissBnenue nuaepo. PazeuTre muaepcTBa. YUeT HHTEPECOB TPYIIIBI M He(hOpMaIbHOE
nuaepcTBo. MHTerpanus 1uaepoB. YcTpaHeHue JeCTPYKTUBHOTO JIUAEPCTBA. 3anpeleHHbIe TPUEMBI.

5.2.

13. BiiacTs 1 aBTOpUTET

TTonsitus Bnactu u aBropurera. Onpenenenus Bnactu. CBoiicTBa U GopMyJia BIacTH. ABTOPUTET U €r0 BUBI.
Crpyxkrypa Bnactu. KommoneHTs! Bnactu. Pecypcrr Bnactu. OcHOBaHMS, BHIIBI 1 MEXaHHU3M BIIACTH.
OCHOBaHUS 1 BUIBI BIACTH.

HenTpanuzamus, qeneHTpa JIH3anus U JeJIeTHpoBaHue BiIacTu. MoTuduKauy BIacTH.




TemaTuka JIGKIMOHHBIX 3aHATHN / KPaTKOE CO/IepIKaHue

n/m

5.3.
6. CymHOCTh MOTHBA-IIMOHHOTO TIpoliecca
MoTHBaLyst TUYHOCTH - OCHOBA ()OPMUPOBAHUSI OPTAaHU3ALMOHHOTO TTOBeIeHNsI. MojesTb MOTUBALIUH.
BHyTpeHHe U BHEITHEOpTaHU30BaHHas MOTUBALHUS. D(P(HEKTUBHOCTD MOTHBAIHUH.
54.
7. MoTtuBanus Tpy10-Boi NesTeIbHOCTH (CoAepKaTeIbHbIC U NPOLecCyaabHble TCOPUH MOTUBALUN)
OCHOBHBIE TIOAXO/IBI B COAEPIKAaTEIFHBIX TeOpHsiX MoTHBanuu (A.Macioy, P. Amsnepdepa, /.
MaxKnenanna, ®. ['epiidepra). CpaBHUTENBHAS OIICHKA COAEPKATENBHBIX TEOPHII MOTHBAIIUH U X 3HAUCHHE
JUI OPTaHU3AILIMOHHOTO MOBEAEHUS. Y CIIOBHS HCIIONb "30BaHUS COAEPKATENbHBIX TeOpHid. IIponeccyanbHele
Teopuu MoTuBauH. Te opus Tpy moBoi MmotuBarmu J{. Atkunca. Teopus oxunanust B.Bpyma, Teopus
cupasemmuBocta C.Anamca, moaens [Toptepa-Jloynepa. IX 0COOSHHOCTH M OTIIMYHUS OT COACPKATCIBHBIX
Teopuil. Y CI0BUS UCIIONb30BAHUS IPOLIECCYAIbHBIX TEOPUII MOTUBALIUY.
3aBUCUMOCTb MEX/y YAOBJIETBOPCHUEM U MPOU3BOIUTEIHHOCTHIO. [ToBeIeHNe TTpU TOCTOSHHOM
HEYJIOBJIETBOPEHHOCTH PabOTOM.
5.5.
8. TpynoBast MOTHBAIMS OCPEICTBOM NMPOEKTUPOBAHUS PabOYEro MECTa U LieIenoaraHus
[TpoektupoBanue padoyero mecta (IIPM). IIpenpicTopys KOHIEIIMK TPOSKTUPOBaHUs paboYyero MecTa.
Ooboramenne Tpyaa. XapakTepUCTUKH paboT U GOpMUpPOBaHUE pabounX 3aiaHui. lMarHOCTHKA M N3MEPEHNE
MacmTaboB 3a1aHust. PekoMeHaany 1o nepenpoeKTHpOBaHHIo pabounx MecT. KauecTBo TpynoBoi KU3HH U
COLIMOTEXHUYECKOE TPOEKTUPOBAHUE.
Cospemennsie moaxoasl kK KTXK: camoympaBisieMbie OpuTabl.
Lenenonaranue. Teoperuueckue ocHOBaHMs Lenenonaranus. MccnenoBanus BO3AECHCTBH LiENENOIaraHus.
[TpumeHeHue nenenonaraius K GyHKIMOHUPOBAHHIO OPraHU3aI[HIOHHOW CHCTEMBI.
5.6.
9. PerynupoBanue noBeeHUS HHIWBUIA
IIpuknanHoe 3HaUeHUE TEOPHI MOTUBAIIMH. DKOHOMHYECKOE CTUMYIUPOBAHKE JINYHOCTH, IpyI. [leHpru
KaK CpeICTBO BO3HArpaxaeHus paboTHHKA. JleHbI'M B KOHTEKCTE MOTHBALIMOHHBIX Teopuid. CorranbHbIe
Gnara B TEOpUHM MOTHBAIHH.
Ouenka pesynbratuBHOCTH. Co3nanue 3(h(HheKTUBHON CHCTEMBI BO3HArpaXXICHNI B OpraHU3aIiy.
Oco0eHHOCTH YKOHOMHYECKOTO CTUMYJIMPOBAHHSI COOCTBEHHHUKA, YIACTHUKA (BKJIaIYMKa), HAEMHOTO
pabortHrka. Omiata TpyAa ¥ yJacTHe B I0XoAaxX. Poib kapbepsl B cuCTeMe MOTHBALHH.
5.7.
14. MUKpPOTIOMUTHKA B OPTaHU3AINH
ITonutrka B opranmsamuu. [TorsTue MUKpOonUTHKH. POPMEI (UTPBI) MUKPOTIOMUTHKH. TakTHKa
PYKOBOJIUTES.

6 |Paznen 6 POPMMNPOBAHMUE I'PYIIIIOBOI'O ITOBEJIEHUA B OPTAHU3ALIMA

6.1.

10. I'pynmoBoe noBesieHNE, IPYNIIOBbIE HOPMBI ITOBEJCHUS, KOHPOPMU3M

[onsTHE M XapaKTEePUCTUKH I'PYIIIBL. 3a1a4y ¥ MPUHINIG! GOpMHUPOBaHMS TpymIl. Teopuu
rpymmoodpa3zoBanus (01H30CTH, GPOPMHUPOBAHUS TPYIII, paBHOBecHS 0OMeHa). Buasl Tpymm u (haKTOpBI UX
co3faHusl. Y CIOBUsI JOCTH)KEHHS CHHEpreTHyeckoro adekra B rpynne. Mexrpynmnosas auHaMmuka. CTeneHb
CIUIOYEHHOCTH TPYIIITbl, METO/IbI ONIPEesIe "HHsI CINIOYEHHOCTH TPYIIIIBI.

I'pynmoBbie HOPMBI MOBEACHHS KaK PEryJIsiTOp MOBEACHHUS TMYHOCTH. JTarbl (JOP"MUPOBAHUS IPYIIIL.
TTosiBneHue 00IIECTBEHHOTO MHEHUS B TPYTITIE.

3aBUCHMOCTb MHIIUBH/IA OT MHEHHs OOJIBIIMHCTBA YYaCTHUKOB IPYMIIbL. SIBjIeHHe KOHOpMHU3Ma.
BuyTpennnii 1 BHemHu# KoHGopMu3M. [loBeeHre THIHOCTH B YCIOBHUSAX TPYIIIIOBOTO JTaBICHUS.

6.2.

11. Ipupona hopmanbHBIX U HEPOPMAIBHBIX TPYIII, UX BUJIBI

OcHoBHBIE cUCTeMHBIE (PaKTOPHI (YHKIIMOHUPOBaHUS (popMabHBIX IpyIil. PasHo"BHIHOCTH opMabHBIX
rpymn. Paboune rpynmsl kak GopMbl GYHKIMOHUPOBAHUS JIMYHO "CTH B Oprann3anuu. [IpuHumne co3nanus
pabovMX TPYIII U POJIM OTACNIBHBIX JIMYHOCTEH. PerinaMmeHTsl OpraHn3alliOHHOTO MTOBEJCHUS B Pab0oUnX
rpymnax. OneIT OpMUPOBaHUs PabOYNX TPYII B pa3jIMUHBIX OpraHu3anusx. KoMaH/bl B yCIOBUIX




/o

TemaTuka JIGKIMOHHBIX 3aHATHN / KPaTKOE CO/IepIKaHue

COBPEMEHHBIX OpraHu—3anui. OcOOEHHOCTH CaMOyTIPaBIIEMbIX KOMaH]I.

[TprunHBI prcoeANHEHUS MHANBK A K Tpynie. DyHKuuu ¥ BUabl HeopManbHbIx rpymni. [Ipupona
HedopmanbHbIX rpymnm. [IpenMymecTBa n HepoctaTku HehopMaibHBIX rpymn. OcoOEHHOCTH CO3aHus
HeopMaIbHBIX IPYII B OPraHU3allK, UX BIMsSHHE Ha 3 ()EKTHBHOCTD NEITENILHOCTH OpraHU3alny.

Paznen 7 CTUJIN, TEXHUKA, CPEJACTBA U MOJEJIM PYKOBOJACTBA

7.1.

15. Ctrip pykoBOI-CTBa

Kunaccuueckue ctunm pykoBoacTsa. [lonsaTue ctuis pykoBoacTsa. Kinaccuueckue CTHIN pyKOBOA"CTBA.
Opraam3annonHast 3G (HeKTHBHOCT IEMOKPATHIECKOTO, aBTOPUTAPHOTO H MOITyCTUTEIECKOTO CTHIICH.
CoBpeMeHHbIC HHTEPIPETANN CTHIICH PYKOBOACTBA. ABTOPUTAPHEIH CTHIIE. MonuuKanuu aBTOPUTAPHOTO
ctuia. KooneparusHslit ctuib. TpeGoBaHHs KOOIEpaTUBHOTO CTWIIS. Y ClIOBUS 3 (EKTUBHOCTH
KOOIEpaTUBHOTO cTuis. TpeHepcKuil CTHIIb.

OpHOMEpHBIE U MHOTOMEpHBIE CTUIM PYKOBOJACTBA. IIoHATHE OTHOMEPHBIX U MHOTOMEPHBIX cTuiel. Ctumnu,
OpUEHTUPOBAaHHBIC HA 3aj]auy U Ha Jrojiel. PemreTka ctuieit pykoBoacTBa. GakTophl, BIUSIONINE HA BEIOOD
CTHJIIA

7.2,

16. Texnuka, cpeacTBa U MOJIEIU PYKOBOJICTBA

[onsarue Texauku pykoBozacTsa. Pamounoe (by Exception) ynpasieHne u yrpasieHHE TOCPEICTBOM
nenerupoBanust (by Delegation).

Yupasiernue o neisM. Y cioBus 3QpPEeKTHBHOCTH U OOIIHI MEXaHU3M YIpaBJICHHUS 10 neisM. JlocTonHcTBa
Y HEIOCTATKH YIPABJIECHUS MO LEIsIM. YIIpaBIE€HUE N0 PE3YJIbTaTaM U CUCTEMHOE YIPaBIICHUE.

CpenctBa pykoBocTBa. MHpOpMHUpOBaHHUe, HHIUBUAYaIbHas Occena u oocyxaeHue. Kondepenmus,
neperoBopsl U xxanoba. [lpusHanue u noxsana. Kputrka, mopuuanue u ydacTtue.

Paznen 8§ USMEHEHMSA B OPI'TAHU3ALINN

8.1.

17. HanmpaBneHust 1 METOBI OPTaHU3ALMOHHOTO Pa3BUTHS

Heo6xoaumocTs M3MEHEHNH JUTS pa3BUTHS OpraHu3anui. M3MeHeHuns, ¢ KOTOPbIMU CTaJIKUBAIOTCS
opranmsanuy. OpraHuzanoHHOe pa3BuTue. MoJjens ynpaBiaeHuss OpraHu 3alllOHHBIM Pa3BUTHEM.
[Tpobnemsbl opraHu3annoOHHOTO pa3BuTHs. HampasieHus 1 Gop—Mbl OpraHM3aMOHHOTO OBEICHHSI.
Heo6xoaumble MephI 10 OCYIIECTBICHHUIO 3 (PEKTUBHOTO PYKOBOJICTBA IPOIIECCOM TTPEOOPA30BaAHUM.
ITpunIHUIBI 06yUeHHUs B paMKaxX OpraHU-3allHOHHOTO Pa3BUTHS.

8.2.

18. Ilpeonosnenne cONPOTUBIIEHUSI HOBOBEIEHUSIM

IToaroroBka paGOTHUKOB K HEOOXOTUMOCTH N3MEHEHNH. VIHHOBAIIMOHHOCT U IO BEJCHUS JIMYHOCTH.
N3menenus B mpouecce Tpyna. ConpoTUBIIEHNE U3MEHEHUSIM.

Yc—nemHoe ocyniecteiaenue nsmeHenuil. Haydenne nosenenuto. Konnennus HaydeHus mo—BeIeHHUIO. THIIBI
MOBEJCHNS UHINUBUIA B OPraHU3allMU U TUMBI HayueHHs moBeaeHus. Co3HaTenbHOE HayYeHHE NOBEICHUIO.
Komnencanuu B nporecce Hay4eHHsl, UX BUABI.

8.3.

19. Ctpecc Ha pabouem MecTe

Crpecc Kak pe3ynpTaT HOBOBBeZieHHH. CymHOCTE cTpecca. [IpuuuHsl cTpeccoB B opranu3aiun. Opycrparus.
Busr cTpeccoB: XpoHHUECKHI, OCTPHIH, (hPH3NOTOrHYecKuil, ncuxonornyeckuit. Ctaauu cTpecca.
YmpaBieHne cTpeccoM: Ha YpOBHE JTHYHOCTH U Ha ypOBHE opraHu3armu. CTpecc 1 MOKa3aTeNn BHITOTHEHUS
MIPOM3BOJICTBEHHBIX 3a/1aHUI. BinsHue ctpecca Ha 3 QEeKTHBHOCTD AEATEIEHOCTH OpPraHU3alnH.

Paznen 9 OPTAHU3ALIMOHHOE ITOBEJAEHUE B CUCTEME MEXY-HAPOAHOI'O

BMU3HECA

9.1.

20. OcobeHHOCTH OPTaHU3aAIMOHHOTO TIOBEJICHNS B MYJIbTHHALMOHAIBHOW OpraHu3auu

Crierudrika MyIpTHHAIMOHAIBHOW opranu3anuy. ConnanbHelie yciaoBus. IHANBH IyabHBIE OCOOCHHOCTH:
WHANBUAYAIN3M-KOJUIEKTUBU3M. FOpruandeckue 1 3THUeCKue yCIIOBH. DKOHOMHUYECKHE W MOJIUTHIECKIE
YCIIOBHS.




/o

TemaTuka JIGKIMOHHBIX 3aHATHN / KPaTKOE CO/IepIKaHue

Jucrannus Baactu. MyInbTHIDIMKaTHB HBIN 3P dekT o0yueHns. Bausaune nporeccon riodamm3anuu Ha OI1 B
MYJIbTHHAIIMOHAIBHON OpraHU3aluy.

9.2

21. [lepcnieKTHBBI OPraHM3aUOHHOTO NOBEICHHS

PasBuTre Tennenuuu no npeppamienuio OI1 B KOHKPETHYIO 00J1acTh 3HaHUH, CBA3aHHYIO € 3()()EKTHBHOCTHIO
YIpaBJICHUs OpraHu3aluei u ee nepcoHanom. Pazsurue cdep OI, cBA3aHHBIX ¢ IporieccaMy U OBEICHHEM
KaK TaKOBBIM: KOPIIOPAaTHBHAs KyJIBTypa, CTpecc Ha paboyeM MecTe, YAOBIETBOpEHUE paboToi,
He(opMabHast OPraHU3 s, YIPaBICHYECKUE POJIH, THAepcTBO. KOMMYHUKAIMN U B3aUMOJCHCTBUE
HpeCcTaBUTENCH Pa3InIHbIX KYJIbTYP.

4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

n/o

Temarnka MpakTUYSCKUX 3aHITHI/KPATKOE COJICPIKAHUE

JIMYHOCTD B OPITAHU3ALINN

HccnenoBanue TMYHOCTHBIX CBOXMCTB M.I'pO3HOrO 10 €ro AKU3HEONUCAHUIO

HccnenoBanue TMYHOCTHBIX CBOMCTB 1.1 pO3HOrO 1O €ro XKU3HEONUCAHUIO
UccnenoBanue nepapxuu noTpeOHOCTEN IUIYHOCTH

HccnenoBanue J10Kyca KOHTPOJIS IMYHOCTH

HccnenoBanue uepT xapakTepa JMYHOCTU

HccnenoBanue caMOOLICHKU M CAMOCO3HAHMSI IMYHOCTH

HccrnenoBanue ympaBiieHIECKUX CIOCOOHOCTEH

HccnenoBanue MOTUBALIMU JOCTHXKEHHS € TIOMOIIBIO TeCTa XeKxay3eHa
Tpenunr «Pa3Butre MOTUBALIMM TOCTUKEHUSD)

Jnarsoctuka MeToJ0B ICUXOJOTUYECKON 3alIUThI

HccnenoBanue kay3aibHOM aTpUOYIIUN METOOM aHAIM3a KOHKPETHBIX CUTYaIui
UccnenoBanue ycTaHOBOK JIMUHOCTH

[Mpumenenue cxem Kenmu 151 00bsICHEHUS TOBEACHUS MTOTYUHEHHOTO

MOTUBAILUA U PE3YJIIBTATUBHOCTDH

HpI/IKJIaI[HLIG TCOPUU MOTUBALIUU
TpeHI/IHF «YI'IpaBJ'IeHI/IG MOBCACHUCM U MOTHUBALUA IIEPCOHATIA»

4.3. CamocrosiTenbHas padboTa 00y4yaromuXcs.

z

=
~
=

Bun camocrositensHOM paboTh

PA3JIEJI 1 OCHOBBI OPTAHU3AIMOHHOI'O ITOBEAEHUA

Tema 2: 1. Opranuzanus, noseaeHue, 3pHeKTHBHOCTh

Tema 2: 2. JIBolicTBEHHas IPUPO/Ia OpraHU3aLNi

PA3JIEJI 2 IMUHOCTDH B OPTAHU3 AL

Tema 3: 3. OCHOBHBIE XapAKTE-PUCTUKN JTUYHOCTH, OMIPEACIISIIONINE €€ MO-BEACHHUE.

Tema 3: 4. YcTaHOBKH JIMYHO-CTH

Tema 3: 5. PosieBoe noBeieHUE B OpraHu3aluu

oo N O O | W N|

PA3JIEJI 3 BJIACTDH U ITOJIMTUKA




Ne o

i Bun camocrositenbHOM paboTh

9 |Tema 3: 13. Bnactb u aBTOPHUTET

10 |Tema 4: 14. MUKpOIIOJIMTHKA B OpTraHU3AIMI

11 |Tema 3: 12. [Ipupona opraHu3aIMOHHOTO JIUJEPCTBA

12 |Tema 4: 6. CymHOCTS MOTHBA-LIMOHHOTO IIPOIECcca

13 |Tema 4: 7. MoTtuBarus TpyA0-BOH AEATEILHOCTH (COACPKATEIbHBIE U MPOIECCyaIbHBIC
TEOPUU MOTHBALIUH)

14 |Tema 4: 8. TpynoBast MOTUBAIUS IOCPEICTBOM MPOSKTUPOBAHUS pabOUero MecTa u
LeJIeTI0IaraHust

15 |Tema 4: 9. PerynupoBanue noBeieHUs] HHAUBUAA

16 |PA3JAEJI 4 ©OPMHWPOBAHUE I'PYIITIIOBOI'O ITOBEJEHN A B OPT AHU3ALIM

17 |Tewma 3: 10. I'pynimoBoe mmoBeieHNE, TPYIIIOBbIE HOPMBI TIOBEICHUS, KOHPOPMHU3M

18 |Tema 3: 11. [Ipupona GpopmanbHBIX U HEPOPMATBHBIX TPYII, UX BHIIBI

19 |PA3JEJI 5 CTWIN, TEXHUKA, CPEJJCTBA 1 MOAEJIM PYKOBOZACTBA

20 |Tema 6: 15. Ctuib pyKoBOJCTBA

21 |Tema 6: 16. TexHnuka, cpeCTBa U MOJEIN PYKOBOJICTBA

22 |PA3JIEJI 6 UBSMEHEHUMA B OPT’AHU3ALINU

23 |Tema 7: 17. HanpaBiieHHsI 1 METO/IbI OPTAaHU3ALMOHHOTO Pa3BUTHS

24 |Tewma 7: 18. Ilpeonosnenue CONpOTUBICHNUS HOBOBEICHUSIM

25 |Tema 7: 19. Ctpecc Ha pabouem mecTe

26 [PA3JIEJI 7 OPTAHU3ALIMOHHOE ITOBEJJEHUE B CUCTEME MEX]IV-
HAPOJ/IHOI'O BUZHECA

27 |Tema 5: 20. OcoOeHHOCTH OpPraHU3allMOHHOTO MTOBEICHUS B MYJIbTHHALIMOHATIBHOMN
OpTraHu3aIuu

28 |[Tema 8: 21. IlepcrieKTHBBI OPTraHU3AIMOHHOTO MTOBEICHHS

29 | BeinonHeHHE KypcoBOM paboTHI.

30 | [ToaroroBka K MPOMEKYTOYHON aTTECTAIIUN.

31 | [MoaroroBka K TeKyIieMy KOHTPOJIFO.

4.4. ITpumepHbIN IEpEUCHb TEM KYPCOBBIX pabOT
HccnenoBanre MOTUBAIIMOHHOMN C(ephl TUYHOCTHU (HA IPUMEPE CTYACHUESCKOU
TPYIIIbI)

PCI‘YJBIHI/IH IICUXUYECKUX COCTOSSHUH B TPYyAC PYKOBOJUTCIIA: AWMArHOCTUKA U

METO/1bl (Ha MpUMepe CTYJEHUYECKON TPYTIIIbI)

MeTO,Z[LI BJIMAHUA B ynpaBnqueCKoﬁ ACATCIIPHOCTU

Brnusane camoornieHku Ha 3(()EKTUBHOCTH ACSATEIBHOCTH PYKOBOIUTENS (HA

pUMEpPE CTYACHUYECKOUN IPyIIbl)




CouunanbHple yCTAaHOBKM M METOAbl MX HW3MEHEHUs (Ha 1puMepe
CTYZE€HYECKOHN TPYTIIbI)

Kay3anpHast aTpuOyuus M ee BIMSHHUE HA MOTHBALUIO OPraHU3al[MOHHOTO
IIOBEACHUS

CnocoOHOCTH B yNPaBIEHYECKOW JIEATEILHOCTH (HA MPUMEPE CTYIEHUYECKOU

TPYIIIbI)
MUKpOnoJIUTHKA: CYIIHOCTh, (JOPMBI, TAKTUKA PYKOBOJIHUTES

OMOLMOHAIBHO-BOJIEBasE cdepa JIMYHOCTH PYKOBOJUTENSI M METOIbl €€
WCCJICTOBAHMS
Komanna: popmupoBanue, mpeuMyIiecTBa ¥ METOIbI paOOTHI

Bmusnue wuneit H.MakuaBenaum Ha COBpEMEHHBIE IIpeACTaBlIeHUs 00
3¢ (HEKTUBHOM JHIEPCTBE
MoTuBaIus rpyImoBOi IeSITEIFHOCTH (Ha MPUMEPE CTYICHUYECKOM TPYIIIIHI)

CounoHuka Kak MHCTPYMEHT YIpPaBJI€HUs OOIEHUEM U (POPMUPOBAHUS TPYIIIT
Y KOJUIEKTHBA (Ha MpUMeEpE CTYJEHUYECKOM IPYyIIIbI)

MoOTHB BIacTHM Kak JIMYHOCTHAs AMCIO3UIMS MEHEKEpa U METOABI €ro
VCCJIEI0BAHUS

MOTHB AOCTHUXKEHUS KAK JIMYHOCTHAS JHUCIIO3UIMS MEHEIKEpPAa U METOIBI €ro
VCCJIEI0BAHUS

CuryanuoHHas ¥ JUCHO3MLIMOHATIbHAS TPEBOKHOCTh KaK CBOMCTBO JIMYHOCTU
OyaylIero MeHeIKepa U METOJIbl €€ HCCIENOBaHUs (Ha IMpHUMEpPE CTYIEHYECKOH
TPYIIIbI)

MoTHuB arpeccuy Kak JUYHOCTHAs JUCIO3HMIMSA M METOJBI €r0 UCCIEI0BAHUS
(Ha mpuMepe CTYJAEHUYECKON TPYIIIbI)

['pynnoBasi CIUIOYEHHOCTh M METOABl €€ HCCIeNOoBaHUs (Ha NpUMeEpe
CTYJICHUECKOH TPYIIIIbI)

Manas rpynna u npo0jemMa JujepcTBa (Ha mpuMepe CTYAECHYECKON IPYIIIbI)

Bocnpusitue yenoseka

AHanu3 cnocoOHOCTeN K ympaBlieHUeCKon nesarenbHocTH JIu SIkokka mo ero
kHure «Kapbepa MeHexepar»
Opranu3anmoHHas KyJabTypa: CYIIHOCTh, METO/IbI, TyTH COBEPIIICHCTBOBAHUS

JIM4HOCTD B TpyJax 3apyOeHBIX TICUXOJIOTOB

5. Ilepeyenr wu3gaHui, KOTOpbIE PEKOMEHIYETCS MCIOJb30BaTh IpHU
OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

Ne

y bubnuorpaduueckoe onucanue Mecro nocryna
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1 OpranuzanuoHHOe OBEICHUE ;| YICOHUK U TPAKTUKYM JIJISI Oo0pasoBatenbHas

By30B / mox penakuueii C. A. Bapkosa. — Mocksa : mwiargopma FOpait [caidT].
Usparensctso FOpaiit, 2021. — 453 ¢. — (Beiciuee —URL:
obpasosanue). — ISBN 978-5-534-00926-2. — Teker : https://urait.ru/bcode/469103
o (mara oOparmeHus:
3IEeKTPOHHBIH
25.05.2021).

2 Hopodeera, JI. . Opranu3annoHHoe nopejaeHue : yaeOHuk u | OOpasoBaTenbHas
npakTUKyM st By30B / JI. U. JlopodeeBa. — 2-e u3s., ucnp. | Wwiardopma FOpaiir [caiir].

u jon. — Mocksa : Usnarenscrso FOpaiir, 2021. — 378 ¢. — | — URL: _
(Briciee o6pazosanue). — ISBN 978-5-534-07617-2. — https://urait.ru/bcode/470725
(marta oOparneHus:

Tekcr : 37eKTpOHHBIN

25.05.2021).

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIL30BATHCS IIPH
OCBOCHUU JUCHUILUIUHBI (MOYJIA).

AJIEKTPOHHO-OMOMMOTeUHass cucreMa HaydHo-TeXHUYeCKoW OHOIHOTEKH
MUUNT

http://library.miit.ru/

Hay4HO-3JIEKTPOHHAs OMOIHoTEKa

http://elibrary.ru/

ITorcKOBBIE CUCTEMBI:

Yandex, Google, Mail

DIIEeKTPOHHBIC MaTEPHAIBl Kypca, BhIJIJaBaeMbIe KaXKIOMY CTYJICHTY

7. IlepeuyeHb JWIEH3UOHHOTO ©  CBOOOJHO  PACIPOCTPAHSIEMOTO
MPOTrPAaMMHOTO OOECIeYeHUsI, B TOM YHCJIC OTCYECTBEHHOTO IPOM3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHMSI TIUCIUTLTUHBI (MOYJIs).

JI1s1 TOATOTOBKM METOAMYECKHUX MAaTEpUajIoB U MPOBEACHUS JIEKIIMOHHBIX U
MPAKTUYECKUX 3aHATUN HE00X0IMMO cieayrouiee MIPOTPaMMHOE
obecrnieuenue:Microsoft Office Power Point

Microsoft Office Word

Windows Media Player

ACTIVstudio

E-mail

Jnst  3aHATHA B JUCTAHIIMOHHOW (opMe HeoOXoauMo  Creayroiiee
nporpammHoe ooecnieuerne:Microsoft Teams

8. Omnucanue MaTepHAIbHO-TEXHUUECKON 0a3bl, HEOOXOAUMON  JJIsi
OCYIIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTUTHHE (MOIYIIIO).



JUiss mpoBeA€HUS AyJUTOPHBIX 3aHATHH M CaMOCTOSITEIIbHOM PpalOOThI
TpeOyercsa:  MynbTUMenuiiHas  ayAMTOpUs ~ OCHAIEHHas  [EPCOHAJIbHBIM
KOMITBIOTEPOM U IPOEKTOPOM HJIM IIJIa3MEHHOM IMTaHEeNbI0. /{7151 IpoBeneHNsl 3aHATHI
B JICUTAaHIIMOHHOU opme TpeOyercs:M3omupoBanHoe nomemenue, [1IK ¢ qocrynom
B oOpa3zoBatenbHyto cpeny, WEB kamepa, rapautypa (HaymrHuku + MUKPOQOH).

9. ®opma nMpoMeKYTOUHOU aTTEeCTaIUU:

3auet B 4 cemecTpe.
Kypcosas pabora B 4 cemecTpe.

10. OueHouHbIe MaTEpHUATIBI.

OI.[GHO‘IHI:IG MaTcpuaiibl, IIPUMCHACMBIC IIPHU IIPOBCACHHUU HpOMG)KYTO‘-IHOfI

arrecragum, pa3pa6aTI>IBaIOTC$I B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PYT (MUUT).



ABTODBI:

JIOLICHT, JIOIICHT, K.H. Kadeapbl

«YnpaBiaeHue Nponu3BOJICTBOM U

KaJI[poBOe 00ecrieueHre TPaHCIOPTHOTO

KOMILJIEKCa» B.B. Kopcakosa

npodeccop, nmpodeccop, A.H. Kadeapbl
«Y1paBlieHHEe TPOU3BOJICTBOM U
KaJpoBOe oOecreueHre TPaHCTIOPTHOTO

KOMILIEKCa» H.H. Ilymkapes
CormacoBaHo:
3aBenyromuii kadenpoi YIIuKOTK A.B. ITuceMeHHas

[Ipencenarens yueOHO-METOIUUECKOM
KOMHCCHU C.B. Bonoauna



