MUHHUCTEPCTBO TPAHCIIOPTA POCCUVICKOM ®EJEPAIIANA

OEJEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE
YUYPEXJIEHUE BBICHIEI'O OBPA3OBAHUA

«POCCUMCKUHA YHUBEPCUTET TPAHCIIOPTA»

Kadenpa «IDKOHOMUKA TPAHCTIOPTHON MHGPACTPYKTYPHI U yIIPABICHUE
CTPOUTEIIbHBIM OU3HECOM»

AHHOTAIIYS K PABOYEH ITPOI'PAMME JIUCLIUITJIMHBI

«OpraHuzanMoOHHbIE CTPYKTYPbI ylipaBJjieHus: npoektamu. [IpoexkTHbIii

opuc»
HamnpagsneHre moaroToBKu: 38.03.02 — MenemxMeHT
[Tpoduns: YnpaBieHue NpoeKTaMu
KBanudukanus BeITyCKHHUKA: bakanasp
dopma 00yueHuUs: O4YHast

"o Hauaa MOATOTOBKHA 2019




1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[enpro n3ydenus AUCHUITUHBI «OpraHU3aIOHHBIC CTPYKTYPHI YIIPABICHHS POCKTAMH.
[TpoekTHBII 0hUCH SBISAETCS OBJIAICHHE 3HAHUSIMH OCHOBHBIX MOJIOKEHHI COBPEMEHHBIX
TEOPETUYECKHX TTOAXO0JIOB K MPOSKTUPOBAHUIO OPTaHU3aMOHHBIX CTPYKTYP YIPABICHHS
MPOEKTaMHU, YMEHHUE UCIOIh30BaTh 3TH MOIXO/IbI HA TPAKTHKE.
3anauamMyl TUCIMITIMHBI SBIISTIOTCS:

* 03HAKOMJICHHE C OCHOBHBIMHU MOHSATUSMHU M KATETOPUSMH, UCTIOIH3yEMbIX JUISI ONTUCAHS
MPOLEAYP U TEXHOJIOTHI MPOCKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS
IPOCKTAMU;

* H3y4YeHNE OCHOBHBIX METO/I0OB MIPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP;

* u3ydeHue 3PpPEeKTHBHOCTH MPOSKTHOTO oduca;

* U3YYCHUE BIUSHUS U3MECHEHHI KaK BHEIIIHUX, TAK ¥ BHYTPEHHHUX Ha OPTaHU3aI[HOHHBIC
CTPYKTYPHI YIIPaBIICHUS TPOCKTAMHU.

2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYuebnas qucuuiuivHa "OpraHu3allMOHHbIE CTPYKTYPbI YIPaBICHUS IPOCKTaMH.
[TpoexTHbIit opuc" oTHOCHTCS K 010Ky 1 "McumiuHbl (MOLyH)" ¥ BXOJUT B €r0
BapHaTUBHYIO YacTb.

3. [lnanupyemble pe3yJbTaThl 00y4eHUs M0 JUCHHILINHE (MO1YJ/II0), COOTHECEHHBIE C
IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOEHHS 00Pa30BaTeIbHOI MPOrpaMMBbl

[Ipouecc n3ydeHus AUCIUILTUHBI HAIIPABIICH HA (OPMUPOBAHUE CIICTYIOIINX
KOMIIETCHIINN:

[TIKC-7 CrniocoGeH pa3pabarbiBaTh 1 0OOCHOBBIBATH ITPOEKTHBIE PEIICHHUS,
3 PEKTUBHO YyIPaABIATH MPOLECCOM peaTU3alUU MIPOSKTa Ha Pa3IUIHBIX
CTaUsIX KU3HEHHOTO ITUKJIA

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
4 3adetHble equHUIBI (144 ak. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue qucuuIUIMHBL «OpraHu3alioOHHbIE CTPYKTYPBI YIPaBIEHUS MPOEKTaMU.
[TpoekTHbI 0uc» ocyuiecTBiseTcs B (hopMe JEKIUN U MPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHI.
Jlexuu mpoBOJATCS B TPAJUIIMOHHOMN KJIaCCHO-YPOYHOM OpraHu3allMoHHOH (popme, 1o Tumy
yIpaBJIeHUs MO3HABATEIbHOMN €S TEIbHOCTBIO SBISIIOTCS TPAAUIIMOHHBIMU KJIACCUYECKH-
JEKIIMOHHBIMU (OOBSACHUTENIbHO-UILTIOCTpAaTHUBHBIE ). [IpakTHYecK1e 3aHATHS OpraHU30BaHbI C
UCIIOJIb30BaHUEM TE€XHOJIOTHI pa3BuBatoliero oo0yyenus. IIpaktuueckuii Kypc BBIIOIHIETCS B
BU/JIE TPAJAUIIMOHHBIX MPAKTUYECKUX 3aHATHH (00BICHUTENbHO-UIUTIOCTPATUBHBIN pazoop
Pa3IMYHBIX BUIOB OLIEHKHU 3(p(PEKTUBHOCTH MHBECTUIIMOHHBIX MTPOEKTOB). CaMOCTOsTENbHAS
paboTa CTy/ieHTa OpraHM30BaHHA C UCIOJIb30BaHUEM TPAJUIIMOHHBIX BUAOB paboThl. K
TpaJMLIMOHHBIM BUJaM pabOThl OTHOCATCS 0TpaboTKa yueOHOro MaTepuaia U oTpadoTKa
OTJENBHBIX TEM 110 Y4eOHBIM MTOCOOMSM, MOJTOTOBKA K TPOMEKYTOUHBIM KOHTPOJISIM,
MOJIMOTOBKA YCTHBIX JJOKJIAJIOB U MPE3EHTAIIMOHHBIX MaTepuaoB 1o crenuduke kypca. K
MHTEPAKTUBHBIM (JIMAJIOTOBBIM) TEXHOJOTUSAM (16 4acoB) OTHOCUTHCS OTPabOTKa OTJEIbHBIX
TEM 10 3JEKTPOHHBIM OCOOUSIM, MTOATOTOBKA K TPOMEXYTOUHBIM KOHTPOJISIM B MHTEPAKTUBHOM
peXHUMe, THTEPAaKTHBHbBIE KOHCYJIBTALMU B PEKUME PEaTbHOI0 BPEMEHH T10 CIIeHaIbHbIM
paszenaM U TEXHOJIOTHSM, OCHOBaHHBIM Ha KOJUIEKTUBHBIX CIIOCOOAaX caMOCTOATENbHOM paboTh
cTyaeHTOB.OLIEHKa [TOJIyY€HHbIX 3HAaHN, YMEHUH 1 HaBBIKOB OCHOBAaHA Ha MOAYJIbHO-
peiiTuHroBoi TexHonoruu. Beck Kypc pa3out Ha 5 pa3/ienoB, NPeACTaBISIOMUX cOO0H




JIOTHYECKH 3aBepIICHHBIH 00bEM yueOHo nHpopmannu. DOH/IBI OLIEHOYHBIX CPEICTB
OCBOCHHBIX KOMITETCHIMH BKJIIOYAIOT KaK BOIIPOCHI TEOPETHUECKOT0 XapaKTepa ISl OL[EHKH
3HAHUH, TaK ¥ 3aJIaHKsI IPAKTUYECKOTO COIepKaHus (pelIeHre CUTYAIllHOHHBIX 3a/1a4, aHaIH3
KOHKPETHBIX CUTYyalui, paboTa ¢ JaHHBIMH) JJISl OLICHKN YMEHUI U HaBBIKOB. TeopeTnueckue
3HAHUS MPOBEPSIOTCS IMyTEM ITPUMEHEHUS TAKMX OPraHU3alMOHHBIX (hopM, Kak
WH/IMBUYaJIbHBIE Y TPYIIIOBBIE ONPOCHI, PEHIEHNE TECTOB C HCIIOJIb30BAaHHEM KOMITBIOTEPOB
WM Ha OyMa)kKHBIX HOCUTEISIX.[[1s1 oOecnieueHns: KaueCTBEHHOTO 00pa30BaTeIbHOrO Ipolecca
10 JAHHOW JMCUUIUIMHE IPUMEHSIOTCS CIIEAYIOIHEe 00pa30BaTeIbHbIC TEXHOJIOTHHU:®
TPaaUIIMOHHBIE: IEKIIUH, CEMUHAPCKHE 3aHATHS, TPAKTUYECKHUE 3aHATHS, UCITYT,®
MHTEPaKTHUBHbIC: BEONHAPHI (3JIEKTPOHHBIE CEMHHAPBHI), YaT, POPYMbI, HHTEPHET-KOH(PEPECHIINH;®
CaMOCTOATEIIbHAs Pab0Ta CTYAEHTOB. .

6. Coneprxkanue TMCUUILIMHBI (MOAYJIs1), CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aesam)

PA3JIE] 1
BBeI[eHI/IC B OpraHu3allMOHHOC ITPOCKTHUPOBAHUC.

Tema: OOmIHe BOIIPOCH! MPOSKTUPOBAHUS OPTAHU3AMMOHHBIX CTPYKTYP YIIPABIICHUS TPOSKTAMHU.
HcTopudeckuii actiekT NpUMEHEHHsI OPraHU3alMOHHBIX CTPYKTYp yrpaBieHusi. O030p pa3BUTHS
MoAX0/Aa K MPOCKTUPOBAHUIO OPraHU3AIMOHHBIX CTPYKTYp yrpasieHus ot Berxosa 3aBera 10
HaIlIUX JHEH.

PA3JIEJI 2
HOCTpOGHI/Ie OpraHnu3allMOHHBIX CTPYKTYP YIPABJICHUA

Tema: OCHOBBI IOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYp YIIpaBiieHUs. ba3oBble 37€MEeHTHI,
THUIIBI CBA3EH, YPOBHU UEPAPXUU

Tema: OCHOBHBIE IPUHIMIIBI TOCTPOEHUSI OPraHU3AIIMOHHBIX CTPYKTYP YIIPaBJIECHUS IPOECKTAMHU:

PA3JIEJI 3
Knaccudukanus opraHu3aliiOHHBIX CTPYKTYp YIIPaBJI€HUS IPOCKTaMU

Tema: JIuneitHas opraHn3anMoOHHas CTPYKTypa. AHaNU3 NIPUMEHEHUS JINHEHHBIX
OpraHU3al[MOHHBIX CTPYKTYpP

Tema: @yHKIIMOHANbHAS OPraHU3AMOHHAS CTPYKTYpa. AHAIN3 IPUMEHEHUS (PYHKIMOHAIBHBIX
OpraHU3aLMOHHBIX CTPYKTYpP

Tema: CmemanHas opraHu3alMOHHAs CTPYKTypa. AHa/IN3 IPUMEHEHUS CMEIIaHHBIX
OpraHU3alMOHHBIX CTPYKTYP

Tema: JIuneitHo-1mTabHAas OpraHU3allMOHHAs CTPYKTYpa. AHAIU3 IPUMEHEHUS TMHEHHO-
MITa0OHBIX OPraHU3AIIMOHHBIX CTPYKTYP

Tema: IIpoexTHas opraHu3anMoOHHas CTPYKTypa. AHaJIN3 IPUMEHEHUS IPOEKTHBIX
OpPraHU3aI[IOHHBIX CTPYKTYP

Tema: MatpuuHas opraHu3allMOHHAs CTPYKTypa. AHaJIN3 IPUMEHEHHS] MATPUYHBIX
OpPraHU3aI[IOHHBIX CTPYKTYP

3auér

PA3JIEJI 4
[TpoexTHpoBaHKE OPraHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS.



Tema: OTansl IPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp YIpPaBICHHUS.

Tema: IIpouecc hopmMupoBaHusi OpraHU3alMOHHON CTPYKTYpPHL: (popMHUpoBaHUE OOIIEH
CTPYKTYPHOI CXEMBbI anmapara yrpaBieHUs;

Tema: MeToabl TPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp. COBpEMEHHbIE TEHACHIIUHU B
00J1aCcTH IPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp YIIPABJICHUS.

PA3JIEJL 5
[TpoexTHBII OuC: MOHATHE, 3a1a41 U PYHKIUU

Tema: OcHOBHBIE MOHATHS, LIS U 3a/1a4H IPOSKTHOTO oduca
Tema: OyHKIIUY U PEUMYIIECTBA MPOSKTHOTO orca. OCOOCHHOCTH | dTalbl BHEIPCHUS.
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