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1. O0mue cBeaeHus 0 JUCHUILTUHE (MOYJIE).

[lenbto ocBoeHUsT y4YeOHOM JNUCIUIUIMHBI  SIBISIETCS  O3HAKOMIICHHE
MarucTpaHTOB C TEOPETUYECKUMHU OCHOBaMHU ympaBieHUs 3P(HEKTUBHOCTHIO
UCIIOJIb30BaHUSI  TPYJIOBBIX  PECypcOB M TOCTPOCHUS  ONTHUMAaJbHBIX
OpPraHU3AIMOHHBIX CTPYKTYp, HUCXONsl W3 TMOTpeOHOCTel Ou3Heca, BHEIIHUX
(GbaKkTOpOB U CTpATEruu Pa3BUTHUSI OpPTraHU3ALIUH.

3amayamMu AUCIUTUIUHBI (MOJTYJIsT) SIBJISIFOTCS:

- U3y4YeHUE TEOPETUYECKUX OCHOB MPOCKTUPOBAHUS OPraHU3AIMOHHBIX
CTPYKTYP Y yHpaBJICHUS TPYAOBBIMH peCypCaMH, HHCTPYMEHTOB SKOHOMHYECKOTO
aHaJM3a U METOJIbl OPTaHU3AIIMOHHON T€OPUHU, BUJIOB U TUTIOB OPTaHU3aIINi, TUTIOB
OpraHU3AIMOHHBIX CTPYKTYP U METOJOB aHaau3a nuX 3()QPEeKTUBHOCTU, OCHOBHBIX
XapaKTePUCTUK BHYTPEHHEH U BHEITHEN CpeJibl OpraHu3aIuy.

- (opMupOBaHHE HABHIKOB aHalM3a CHCTEMBI YIPaBJIEHUS OpPTraHU3aIUCH,
JUArHOCTUKA OPTraHU3allMOHHBIX MPOOJieM, MPOEKTHPOBaHUS 3PHEKTUBHOU
OpPraHU3aIlMOHHON CTPYKTYpbl yIpaBJICHUS OpraHu3aluei, IIaHUPOBAHUS
ONTUMAJIBHOTO paclpeiesICHUs! TPYJAOBBIX PECYPCOB.

- (hopMHpoBaHNE HABBHIKOB HCIIOJIL30BAHUS METOJIOB IMOMCKa M 00pabOTKU
UCXOJHOW HH(OpMAIUU JJIsI TIPOBEICHUS OPraHU3aIMOHHOTO MOJEIUPOBAHUS;
METOJIUK ayJuTa W JTUArHOCTUKH OCHOBHBIX KOMIIOHEHTOB OpPraHW3allMOHHOMN
CUCTEMBI  (LIETIEBBIX  OPUEHTHUPOB  OpTraHu3alud, (QYHKUUNA, CTPYKTYPHI,
OpraHU3allMOHHBIX TPOIECCOB); HWHCTPYMEHTOB TMPHUHATHUS OpraHU3alMOHHO-
yIPaBIEHYECKUX PEIICHU.

2. [InanupyemMblie pe3yiabTaThl OOYUYEHUS 110 TUCIUIUIUHE (MOTYIIIO).

[Tepeyenbr dopMupyeMbIX pe3yJbTaTOB OCBOEHHUS 00pa3oBaTEIbHOM
mporpaMMBbl (KOMITETEHITUI ) B pe3yIbTaTe 00y4YeHUS MO JUCITUTIINHE (MOIYJIIO):

IIK-1 - CrocoGeH pa3pabaTeiBaTh M aJanTHPOBATh CTPATETHIO YIIPABICHHUS
TPYJOBBIMH pECypcaMd U OPTraHHU3AlUOHHYIO CTPYKTYpy TPaHCIOPTHOM
KOMTIIAHUH, oOecrieunBas 170 COOTBETCTBUE HEJSIM MOBBIIIIECHUS
POU3BOJUTEIBLHOCTH TpyJda # 3(G(GEKTHBHOCTH WCIOJIB30BaHUS TPYIOBOTO
MOTEHIINAJA B yCIOBUAX ITU(POBOM TpaHChOopMaIuu.

OO0yueHnue 1Mo AUCIUTUTHHE (MOTYJIIO) TPE/IITOJIaraeT, 4To M0 €ro pe3yabTaTaM
oOyyaromuiics Oyier:

3HaTh:
- TEOPETUYECKHE OCHOBBI MPOCKTUPOBAHUS OPTraHU3AIMOHHBIX CTPYKTYp U
yIIpaBJICHUS TPYJIOBBIMH PECYypCaMu;



- MHCTPYMEHTBl 3KOHOMHYECKOTO aHAJIN3a U METOAbl OpPraHU3alMOHHOMN
TEOPUH;

- BUJIbI U TUIIBI OPTaHU3aLINN;

- TUIIbI OPTaHU3ALMOHHBIX CTPYKTYP M METO/bI aHANN3a UX 3P (HEKTUBHOCTH;

- OCHOBHBIE XapAaKTEPUCTUKU BHYTPEHHEW M BHEUIHEN Cpeabl OpraHU3aluu
KaK COI[MATIbHO-2KOHOMUYECKOU CHCTEMBI.

YMerh:

- AHAJIM3UPOBATH CUCTEMY YIIPABIICHUS OPTaHU3ALUEH;

- IUarHOCTUPOBATh OPTaHU3AIIMOHHBIC MPOOIEMBI;

- IPOCKTUPOBATh A (PEKTUBHYIO OPTraHU3AIMOHHYIO CTPYKTYPY YIpPaBICHUS
OpraHu3aluen;

- IUITAHUPOBATH ONITUMAJIBHOE PACIIPENICIIEHUE TPYAOBBIX PECYPCOB.

Baagerts:

- METOJIaMHM TOMCKa M 00pabOTKH MCXOMHOU MH(POPMAIUU IS POBEICHUS
OpPraHu3aIMOHHOTO MOJEIUPOBAHMUS;

-  METOJMKaMHM ayJIuTa W JIMarHOCTUKM OCHOBHBIX KOMIIOHEHTOB
OpraHU3aIMOHHON CHUCTEeMBbI (IIEJIEBBIX OPHEHTHUPOB OpraHU3aIuu, (QyHKIIUMH,
CTPYKTYPBI, OpTaHU3aIMOHHBIX MPOIECCOB);

- HaBbIKAMM TIPUHSATUS OPraHU3aIMOHHO-YIPABICHYECKUX PEIICHUN U
MOHMMaHHWEM Mepbl OTBETCTBEHHOCTH 3a UX MPUHSTHE.

3. O0beM TUCTUIUTHHBI (MOIYJIA).
3.1. O6mas Tpy10€MKOCTh JUCITUILIMHBI (MOTYJIs).

OO6miass TPyIOEMKOCTh JUCIUIUIMHBI (MOayssi) coctaBiaser 4 3.e. (144
akaJeMH4ecKuXx yaca(oB).

3.2. O6bem pguctuIuiHbl (MoOmynsi) B (opmMe KOHTaKTHOHW pabOThI
oOyJarommxcs ¢ TMeJarorH4ecKuMy  paOOTHUKaMH ¥ (WJW)  JIMIIAMH,
MPUBJICKAEMBIMH K pean3aiiuu 00pa3oBaTeIbHON MPOrpaMMbl HA HHBIX YCIOBUSX,
IIPY MPOBEACHUM YUCOHBIX 3aHSITHIA:

KommuecTtBo yacoB

Tun yaeOHbIX 3aHATHH
Bcero | Cemectp Nel

KonrakrHas paboTa rmpu npoBeicHHN YIeOHBIX 3aHATHH (BCEro): 24 24

B Tom 4ncne:

3aHATUS JIEKIIMOHHOTO THIIA 8 8

3aHATHS CEMUHAPCKOTO THITA 16 16




3.3. O6beM auCHUIUIUHBI (MOIYJsl) B (OpME CaMOCTOSITEIbHOU paboThI
oOyyarolmuxcs, a Takke B (QopMe KOHTAaKTHOM paboOThl O0O0ydYaromuxcs ¢
MeAarorndecKuMi pabOTHUKAMU U (WJIH) JTUIIAMH, TPUBIEKAEMbBIMH K peaTn3aliu
o0pa3oBaTeIpbHOW TMPOTPaMMBl HA HWHBIX YCIOBHSIX, TMpPH TMPOBEACHUU
IPOMEXKYTOYHOM arTectauuu coctaBiseT 120 akagemuueckux yaca (oB).

3.4. [Ipu oOy4eHunu N0 UHAUBUIYATbHOMY YUYEOHOMY ILJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM O00Y4Y€HUH, 00BEM TUCHUIUIUHBI (MOIYJIS) MOXKET ObITh peain30BaH
HOJIHOCTBIO B (hOpPME CaMOCTOATEIBHON pabOoThl 00yYarOMMXCsA, a TaKkKe B GopMe
KOHTaKTHOM paboThl 00yYaromuxcs ¢ MeJarorndyecKUMu paboTHUKAMU U (WJIH)
JUIAMU, TIPUBJIEKAEMbIMU K peasi3alii 00pa30BaTebHON MPOrpaMMbl Ha MHBIX
YCIJIOBUSX, IPU MPOBEACHUHN MPOMEKYTOUHOM aTTECTAIUH.

4. ConepkaHue JUCIUTUIAHBI (MOTYJIs).

4.1. 3aHATHA JEKIIMOHHOTO THUIIA.

Ne

y Temarturka JICKITMOHHBIX 3aHATHH / KPaTKOE COJIEpPIKaHNE
n/m

1 |Opranu3aiimoHHBIN JU3alH U €r0 POJIb B CHCTEME YIIPABJICHUS OpraHU3aIuen
PaccmartpuBaemblie BOIPOCHL:

- IPENOCHUIKY Pa3BUTHs OPraHU3allMOHHOIO IU3aiiHa;

- 3a/1a4uy U TIPUHIUIIBI OPTaHU3allUOHHOTO zm:safma;

- MOJIEJIb OPraHU3alMOHHOI0 AU3aiiHa.

2 |CoBpeMEHHBIC TUITBI OPTAHU3AIMOHHBIX CTPYKTYP M CHCTEMa YIIpaBJIEeHUs OpraHu3aiueit
PaccMarpuBaeMbie BOIIPOCHL:

- o01iIee TOHSTHE OPraHM3alHOHHBIX CTPYKTYD M CHCTEMBI YIIPABICHHS OpraHU3alel;

- OCHOBHBbIE THIIBI CTPYKTYD YIIPABICHHSI.

3 OcHOBHEIE 070K U HHCTPYMCHTEI OPraHru3aifiuOHHOIO ,Z[H3al>iHa
PaccmaTpuBaembie BOIIPOCHI:

- IPOIIECCHOE YIIPABJICHUE;

- OCHOBHBIE TTOIXO/bI K OPraHU3alMi 1 HOPMUPOBAHHIO TPYAA.

4 OCHOBHBIE OJIOKH U HHCTPYMCHTbBI OPIraHU3allMOHHOI'O ﬂHSaﬁHa
PaccMaTpuBaeMbie BOTIPOCH:

- TIOHATHE OPTaHU3AMHOHHO-PYHKIINOHAIEHOU Moenn (ODPM) KoMIaHuu;
- nHIUKATOpEl ODOM;

- usmeHenne OPM KoMITaHNY;

- pucku 1 (DYHKI[HOHATBHO-CTOMMOCTHOM aHAH3.

5 OCHOBHEBIE 6J'IOKI/I U MHCTPYMCEHTBI OpraHUu3alluOHHOTIO HHSaﬁHa
PaccmarpuBaemMblie BOIPOCHT:

- XapaKTepUCTHKA OJIOKOB MOJIEIIH OPTaHU3AIMOHHOTO TN3aiiHa;

- IPUHIIATIEI TOCTPOCHHUS OJIOKOB OPTaHU3AIMOHHOTO JH3aifHa;

- IPUHIIATIEI TOCTPOCHHUS OJIOKOB OPTaHU3AIMOHHOTO JH3aifHa;

- IPOOIIEMBI OPTaHU3AIOHHOTO TU3aifHa.

6 |Crparerus pa3BUTHS KOMIIAHUU
PaCCManI/IBaGMBIe BOIIPOCHI:




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJCpKAHUE

- BUJBI C’I‘paTerI/Iﬁ Pa3BUTHA KOMITAHUU U UX BI)I60p;
- [aru 1mo (bOpMI/IpOBaHI/IIO CTPAaTCruu pa3BUTUA KOMIIAHWUU
- IPUMEPLL ycnemHoﬁ CTPATETUU PA3BUTUA KOMIIAHNH.

AHanu3 BIMSHUS BHEIIHEH U BHYTPEHHEH CpeIbl
PaccmatpuBaeMble BOpoChL:

- OHOBHBIC TPCHABI U COBPEMCHHBIC BHI3OBLI;

- BHYTPCHHAA Cpe€aa OpraHu3aliui U KOpIopaTiuBHasA KyJbTypa.

4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

HpaKTI/I‘IeCKI/Ie 3aHATUA

/1

TemaTrka MpakKTUYECKUX 3aHATUN/KPATKOE COJEPKaHNE

CoBpeMeHHbIE TUITBI OPTAaHU3AIIMOHHBIX CTPYKTYpP U CUCTEMA YIIPABIICHUS OpraHu3aleit
B PEIYIbTATE pa6OTI)I Ha MPAKTUYCCKOM 3aHATUHN CTYJACHT NOJTYYa€T HABbIK CPABHCHUSA pa3JIMUYHBIX TUIIOB
OpraHU3alMOHHBIX CTPYKTYP.

CoBpeMEHHbIEC TUITBI OPTaHU3AIMOHHBIX CTPYKTYp U CHCTEMA YIIPaBJICHUS OpraHU3aIuen
B PEIYIbTATE pa6OTbI Ha MPAKTUYCCKOM 3aHATUU CTYJACHT MNOJIYYaCT 3HAHUSA O CUCTEME yIIPaBJICHUSA
opraHuzanuen

OcHoBHbIE OJIOKM 1 HHCTPYMEHTBI OpraHU3allMOHHOTO An3aiiHa
Heo0Xx01MMO H3y4UTh CTPATETHUECKHUE JIOKYMEHThI KOMITAHHH

B pesysbpraTe paboThl Ha IPAKTUYECKOM 3aHATHH CTYICHT YUUTCS peliaTh yIpaBIeHYSCKUE 3a1a4H
(xelichl), HOCBAIICHHBIC N3YYEHHUIO OCHOBHBIX OJIOKOB OpPraHU3aIl[MOHHOTO AN3aliHa, a BYACTHOCTH YUUTCS
aHaJIM3MPOBATh OCHOBHBIE CTPATETNYECKHE TOKYMEHThI KOMITaHHH.

OcHOBHBIE OJIOKM U HHCTPYMEHTBI OpraHU3aIMOHHOTO Th3aiiHa
Onpezenenue THIA Iporecca i GyHKIMOHAIBLHOTO HAIPABICHUs COTTIACHO KapTe IPOLIECCOB KOMITaHHH.

B pesysbpraTe paboTh Ha MPAKTUYECKOM 3aHATUH CTYIEHT YUUTCS pellaTh yIpaBIeHUYeCKUe 3a1a9H
(keHichl), HOCBSIIEHHBIE N3YYEHHUIO OCHOBHBIX OJIOKOB OPTraHU3aLMOHHOTO U3aiiHa, a BYACTHOCTH yUHUTCS
OIIpeIeNIATh THII IIpolecca Uil (GyHKIMOHAIBHOTO HAITPABJIEHHUS COTIIACHO KapTe MPOLIECCOB KOMIIAaHUH.

OcHOBHEIE 010K H HHCTPYMCHTEI OPraHu3alfuOHHOIO ,Z[H3al>iHa
Onucanue cKBO3HOTO U BHYTPEHHETO Npoliecca sl OIpa3ieeH!si KOMIIaHUU. AHAIU3 TPyA03aTparT.

B pesynbrate paboThl Ha MPAKTUYECKOM 3aHATHU CTYJCHT YUUTCS PEIlaTh YIPaBICHUECKUE 3aJaun
(KeHcBhl), TOCBSIIEHHBIE N3YYEHNIO OCHOBHBIX OJIOKOB OPTraHM3aIlMOHHOTO JI3aliHa, a BYACTHOCTH YUUTCA
OIIMCBHIBATH CKBO3HOM M BHYTPEHHHH MPOIIECC TS OAPA3ACTCHN I KOMIIAHUH, a TAKKe aHAIM3HPOBATh
TPyAO3aTpaThl.

OcHOBHEIE 070K U HHCTPYMCHTBI OPIraHU3allMOHHOI'O ,Z[I/ISEIFIH&

Haiitu npodcranmaptsl 1uist 1000 JOMHKHOCTH PACCMATPUBAEMOTO MOIPa3/ICCHHsI, yIacTBYIOIICH B
paccMaTprBacMOM IIPOLECCE M CPAaBHUTH C TOHDKHOCTHBIMH 00S3aHHOCTSIMH TOTO PaOOTHUKA,
YKa3aHHBIMH B JOJKHOCTHOM MHCTPYKIUH.

B pesyspraTe paboTh Ha MPAKTUYECKOM 3aHATUH CTYICHT YUUTCS pellaTh yIpaBlIeHUYSCKUE 3a/1a9H
(KeHchl), HOCBAIICHHBIE N3YYEHHUIO OCHOBHBIX OJIOKOB OPTraHM3aLIOHHOT0 AW3aiiHa, a B YACTHOCTH YUHTCS
moa0upaTh MPOGCTaHAAPTHI ISl CPABHEHUS C JODKHOCTHBIMH 00S3aHHOCTSME PabOTHHKA.

OcCHOBHEIE OJI0KH U HHCTPYMCHTBI OPraHU3allMOHHOTI'O ,[[HBaﬁHa
[ocTponTs opraHU3aMoHHO-(PyHKINOHATBHYIO MoJienb (OPM) Oprann3amOHHO-IITATHOTO
YIpaBJICHHS.




n/n

TemaTnka MpakTUYECKUX 3aHATHII/KPATKOE COJICpIKaHUE

B pesynbrare paboThl HAa IPAKTUYECKOM 3aHSATHU CTYJCHT YUUTCS pellaTh yIpaBlIieHUECKUE 3a1aun
(Ke#cBhl), TOCBSIIEHHBIE N3YYEHNIO OCHOBHBIX OJIOKOB OpPTraHM3allMOHHOTO JIN3aiiHa, a B YaCTHOCTH yUUTCS
ctpouts OPM OpraHu3aiioOHHO-IUITATHOTO YIIPaBICHUS.

AHanu3 BAMSHUS BHELIHEN U BHYTpeHHEN cpepl. CTpaTterus pa3sBUTHS KOMIIAHUU.
CemuHapbl Ha TEMY «AHaJIM3 BIMSHUS BHEIIHUX U BHYTpeHHHX (pakTopoB ¢ mpumenenneM PEST -anamisa
u Metoauku «5 cui [loptepay.

B pesynbrare paboThl Ha IPAKTUYECKOM 3aHSATHU CTYJICHT YUUTCS aHAIN3UPOBATh BHYTPEHHNE U BHELIIHUE
¢axrops! npu oMo PEST-ananu3a u metoauku «5 cun [Toprepay.

4.3. CamocrosiTenbHast paboTa 00y4aromuxcs.

/1

Bun camocrositenbHOl paboTh

HOI[FOTOBKa K IPAKTUYCCKHUM 3aHATHUAM.

PaboTa c JIeKITMOHHBIM MaTepUaIOM.

Pabota c nmurepatypoii.

[ToaroroBka K T€KyIlemMy KOHTPOJIIO

gl B W] N -

[ToaroroBka Kk IPOMEKYTOUYHOM aTTECTALUH.

5. IlepedeHb u3AaHMI, KOTOpHIE PEKOMEHAYETCS HCIONb30BaTh MPH

OCBOCHUH JUCHUIUIMHBI (MOIYJIA).

11\5?[ bubnuorpadudeckoe onucanue MecTo mocrymna
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6. llepeueHbp COBpeMEHHBIX MpPO(PECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJIB30BAThCS TPHU
OCBOCHUU JUCHUTUIUHBI (MOIYJIA).

Odurmansuseiii caiitt PYT (MUUT) (https://www.miit.ru/).

O6pa3zoBarenbHas miathopma «FOpaiit» (https://urait.ru/).

7. IlepeueHb  JUIEH3MOHHOTO W  CBOOOJHO  PaACHPOCTPAHSIEMOIO
IpPOrpaMMHOr0 OOECIEeYeHHs, B TOM YHCJIE OTEUECTBEHHOTO IPOU3BOICTBA,
HEO0OXOMMOTO JIJI OCBOCHUSI TUCITUTUIUHBI (MOTYJIs).

Onepanuonnas cucrema Microsoft Window.
Microsoft Office - oducHBII TakeT MPUITOKESHUIA.

8. Omnmucanue MaTepHaHBHO-TGXHI/IIIeCKOﬁ 6213]':»1, HCO6XOI[HMOﬁ JJIIs
OCYHICCTBIICHUA 06p330BaTCHBHOFO Imponecca 1Mo JMCuUIInHe (MOJIYJHO).

Jlns  mpoBeneHUS ayIMTOPHBIX 3aHATHH HEOOXOoauMa ayJuTOpus C
MyJIbTUMEUA annapaTypoil.

9. ®opMa MPOMEKYTOUHOM aTTeCTALIUU:

Dk3aMeH B 1 cemecTpe.

10. OueHouHbIe MaTEpHUAIIBI.

OrneHOYHbIE MaTepHalbl, TPUMEHSIEMBIE TIPH TMPOBEICHUN TPOMEKYTOUHON
aTTecTaluy, pa3padaThIBAIOTCS B COOTBETCTBUM C JIOKAJIBHBIM HOPMATHUBHBIM
aktoM PYT (MUUT).
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