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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenpto ocBOGHMSI yueOHOW JUCUMIUIMHBI  SBISETCS O3HAKOMIICHHUE
MarucTpaHTOB C TEOPETUYECKUMHU OCHOBAMH YIpaBiIeHUS 3(PPEKTUBHOCTHIO
UCIIOJIB30BAaHUS ~ TPYAOBBIX  PECYPCOB M IIOCTPOCHHS  ONTHUMAJIBHBIX
OpPraHM3aIMOHHBIX CTPYKTYp, HCXOAS U3 MOTpeOHOCTEH Ou3Heca, BHEIIHUX
(akTOpOB M CTpaTETUH Pa3BUTHsI OPraHU3ALNH.

3agayamMu JUCHUILIIMHBI (MOMYJIs) SIBIISIFOTCS

- HM3YyYECHHE TEOPETHUYECKMX OCHOB MPOECKTHUPOBAHUS OPTraHU3AUOHHBIX
CTPYKTYp H YIPaBJICHHs TPYIOBBIMU peCypcamMu, HHCTPYMEHTOB 3KOHOMUYECKOTO
aHaJIM3a U METO/Ibl OPraHU3allMOHHOM TEOPUH, BUJIOB U TUIIOB OpraHU3allii, TUIIOB
OpPraHMU3alMOHHBIX CTPYKTYP U METOJIOB aHaiu3a UX 3(P(PEKTUBHOCTH, OCHOBHBIX
XapaKTEPUCTUK BHYTPEHHEW U BHEIIHEW CPEABI OPTaHU3ALMH.

- (OpMHpPOBAHHE HABBIKOB aHAJIM3a CUCTEMBbI YNPABICHUS OpraHU3alUEeH,
JUArHOCTUKH OPraHU3alMOHHBIX Mpo0JieM, NPOEKTUPOBaHUSA 3PPEKTHUBHOU
OpraHU3allMOHHON CTPYKTYpbl YIpaBJICHUS OpraHu3alued, IUIaHUPOBAHMS
ONTHUMAJIBHOTO paclpeiesIEeHUs: TPYOBBIX PECYPCOB.

- (hpopMmHpoBaHNE HABBHIKOB HCIOJIb30BaHUS METOAOB IMOMCKAa M 00pabOTKU
UCXOAHOM HMH(OpMaMK Ui NPOBEACHHSI OPraHU3alMOHHOTO MOJEINPOBAHUS;
METOJMK ayJuTa W JUAarHOCTUKH OCHOBHBIX KOMIIOHEHTOB OPraHHW3alMOHHOU
CUCTEMbl  (LIEJIEBBIX OPUEHTUPOB  OpraHu3alud, (QYHKIUM, CTPYKTYpHI,
OpraHU3alMOHHBIX MPOLECCOB); WHCTPYMEHTOB MPUHATHS OpraHU3alUOHHO-
YIIPABJICHYECKUX PEIICHUM.

2. [Inanupyembie pe3ynbTaThl 00YYSHHS 1O TUCIUTIIMHE (MOYJIIO).

Ilepeuenbp (GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHHUS  00pa3oBaTENbHOU
porpamMmsbl (KOMIIETEHLIUI) B pe3ybTaTe 00yUYeHuUs M0 AUCUMILTMHE (MOYIIO):

YK-2 - CnocobeH ynpaBisTh MPOCKTOM Ha BCEX ATallax €ro >KU3HEHHOTO
ITUKJIA.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOYJII0) MPEINOoJaraeT, 4YTo Mo ero pe3yJjbTaTaM
oOyyaroruiicst Oyier:

3HaTh:

- TEOPETUYECKUE OCHOBBI MIPOCKTUPOBAHUSI OPTaHU3AIMOHHBIX CTPYKTYp U
yIIpaBJICHUS TPYJOBBIMU PECYypCaMu;

- WHCTPYMEHTBHI SKOHOMHUYECKOTO aHajinu3a M METOAbl OpraHu3alMOHHOU
TEOPHHU;

- BUJIbI ¥ TUIIBI OPTaHU3AIIH;



- TUTIBI OPTaHU3ALMOHHBIX CTPYKTYP M METO/IbI aHaNn3a X 3 (HEKTUBHOCTH;
- OCHOBHBIE XAPAaKTEPUCTUKU BHYTPEHHEW M BHELIHEH Cpellbl OpraHu3aluu
KaK COLMAJIbBHO-?)KOHOMHUYECKON CHCTEMBI.

YMmerThb:

- aHAJIM3UPOBATH CUCTEMY YIPABICHUS OpPraHU3alEeH;

- IMarHOCTUPOBATh OPraHU3AIIMOHHBIE TIPOOJIEMBI;

- IPOCKTUPOBATH A(HPEKTUBHYIO OPTraHU3AIMOHHYIO CTPYKTYPY YHpaBICHUS
OpraHU3aIUEH;

- IUIAHUPOBATh ONTUMAIBHOE PACIIPEICIICHUE TPYAOBBIX PECYPCOB.

Baanernb:

- METOJaMH MOWCKa U 00pabOTKN MCXOAHOU MHGOPMAITH JIJIsl TIPOBEICHUS
OPraHU3AIMOHHOTO MOJCIIUPOBAHMS,

- METOJWKAMU ayJuTa W JUAarHOCTUKHM OCHOBHBIX KOMIIOHEHTOB
OpraHU3allMOHHONW CHUCTEMBI (IICJICBBIX OPHUEHTHPOB OpraHM3aluM, (QyHKIIHM,
CTPYKTYPBI, OpraHU3aIIMOHHBIX TIPOIIECCOB);

- HaBBIKAMM TMIPUHATHUS OPraHU3ALMOHHO-YIIPABICHYECKUX PEIICHUN U
IMOHMMAaHUEM MEPBI OTBETCTBEHHOCTH 32 UX MPUHSATHE.

3. O0beM AUCIHUTUIMHBI (MOJTYJIS).
3.1. O6mias TpyI0eMKOCTb JUCIUILUIMHBI (MOTYJIS ).

OOmast TpyIOEeMKOCTh AUCHUIUIMHBI (MOIyJist) coctaBisieT 4 3.e. (144
aKaJeMMYECKUX Jaca(oB).

3.2. O6bem pguctuIuMHbBl (MOAyJsi) B (opMe KOHTAaKTHOW paboTh
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU U (WIM)  JIMIIAMH,
MIPUBJICKAEMBIMHU K peau3alii 00pa30BaTEIbHON MPOTPaMMbI Ha MHBIX YCIIOBHSX,
P MIPOBEJICHUHN YUCOHBIX 3aHITHI:

. KomugectBo yacos
Tun y4eOHBIX 3aHATHI

Bcero | Cemectp Nel

KonrakTHas paboTa Ipu npoBeleHUN y4eOHBIX 3aHATHI (BCEro): 24 24
B ToMm uncne:

3aHATHS JEKIIMOHHOIO THIIA 8 8

3aHATHS CEMUHAPCKOTO THUIA 16 16

3.3. O0beM auCHUIUIMHBL (MOIyYJiA) B (OpME CaMOCTOSITENIbHOM padOThI
oOyuarommxcsi, a Takke B (¢opMe KOHTAKTHOM pabOThl OOyYaromUXcs C
Mearorn4ecKuMH pabOTHUKAMH U (WJIH ) JIMIIAMHU, TIPUBIIEKAEMbIMH K peaTH3aIiu




o0pa3oBaTeNbHOW MpPOrpaMMbl HAa HHBIX YCJIOBUSIX, NPU  MPOBEACHUU
IIPOMEKYTOYHOM aTTecTalu cocrapiisieT 120 akageMuyeckux yaca (0B).

3.4. Ilpu 0Oy4eHnu 1o HHANBUAYAIBHOMY Y4eOHOMY IIaHY, B TOM YHCIIE IIPH
YCKOPEHHOM O00Y4YE€HHMH, 00BEeM JTHUCHMILUIMHBI (MOYJISI) MOXKET OBITh pealrn30BaH
MOJTHOCTHIO B (hOpME CaMOCTOATEIHHON paboThl 00yJarommxcs, a Takxke B hopme
KOHTAKTHON pabOThl 00YyYaroOIIMXCS C MeJarorndyecKuMu paboTHUKaMU U (WJIH)
JUIIAMH, TIPUBJIEKaeMbIMH K pealiu3allii 00pa30BaTeIbHON MPOTrpaMMbl Ha WHBIX
YCIIOBUSIX, TP MPOBEICHUU POMEKYTOUHOU aTTECTALIUH.

4. ConeprkaHue JUCIUTUIUHBI (MOIYJIA).

4.1. 3aHITHA JTEKOIUOHHOTO THUIIA.

Temaruka JIEKIIMOHHBIX 3aHATHH / KpaTKOE COJepIKaHUE

1 |OpranuzanvOHHBIN AU3aIH U €ro POJb B CUCTEME YIIPaBJICHUS OpraHu3anueit
PaccmaTtpuBaeMble BOIIPOCHI:

- IPEANOCHUIKHA Pa3BUTUSA OPTaHU3ALMOHHOIO U3aliHa;

- 3aJ1a4¥ ¥ NPUHIUIBI OPraHU3aLMOHHOTO AU3aliHa;

- MOJIESIb OPTaHU3ALIOHHOTO AU3aliHa.

2 |CoBpeMeHHbIEC THUIIBI OPTaHU3AIMOHHBIX CTPYKTYP U CHCTEMa YIPABJICHUSI OpraHU3aIfen
PaCCManI/IBaeMBIe BOIPOCHI:

- 061.].[66 IMOHATHUEC OPraHU3allUOHHBIX CTPYKTYP U CUCTEMbI YIIPABJICHUSA OpFaHHBaHHGﬁ;

- OCHOBHBIE THUIIbI CTPYKTYpP YIIPaBJICHHUS.

3 OCHOBHBIE OJIOKH U HHCTPYMCHTBI OPTraHU3aITUOHHOT'O HHSaﬁHa
PaccmarpuBaembie BOIPOCHL:

- IIPOLIECCHOE YIPABIICHHUE;

- OCHOBHBIE MOJXO/bI K OPraHMU3alliid ¥ HOPMHUPOBAHHIO TPYa.

4 |OcHOBHBIE OJIOKH U MHCTPYMEHTBI OPraHU3allMOHHOTO JU3aiiHa
PaccmarpruBaeMbie BOTIPOCHI:

- IOHATHE OPraHU3aluOHHO-QYHKIHOHATEHON Moaenu (ODM) komnanuy;
- uaaukatopsl OOM;

- uameHenue OPM koMIaHKH;

- PUCKH U (YHKIMOHAIbHO-CTOUMOCTHON aHAJIH3.

5 OcCHOBHBIE OJIOKH U HHCTPYMCHTBI OPTraHU3allTUOHHOT'O HHSaﬁHa
PaccmarpuBaembie BOIPOCHL:

- XapaKTepUCTHKa OJIOKOB MOJIENIN OPraHU3allMOHHOTO JU3aliHa;

- IPUHIMIBI TOCTPOEHUS OJIOKOB OPraHU3alMOHHOTO AN3aiHAa;

- IPUHIMIBI TOCTPOEHUS OJIOKOB OPraHU3alMOHHOTO AN3aiHA;

- Mpo0JIeMBbl OPraHU3aMOHHOTO JU3aifHa.

6 |Crparerust pa3BUTUSI KOMITAHUH

PaccmarpuBaembie BOIPOCHL:

- BHJBI CTPATETHi pa3BUTHS KOMIIAHUH U UX BBIOOD;

- mard Mo GOpPMHUPOBAHHIO CTPATETHH PA3BUTHS KOMIIAHHU;

- IpPUMEPBI YCIIEUTHON CTPAaTEruy Pa3BUTUS KOMIIAHUM.




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KPaTKOE COJIEpKAHNE

AHanu3 BIMSHMS BHEIIHEN U BHYTPEHHEN CpeJIbl
PaccmarpuBaembie BOIIPOCHL:

- OHOBHBIC TPCHAbI U COBPEMCHHLBIC BbI3OBLI;

- BHYTPCHHsA CpClia OpraHu3aliu U KOprnopaTuBHaA KyJbTypa.

4.2. 3aHATHS CEMUHAPCKOTO TUNA.

HpaKTI/I‘IGCKI/IC 3aHATHUA

/o

Tematuka MPAKTUYICCKUX 3aHATHH/ KpaTKO€ COACPKAHUEC

CoBpeMeHHbIE TUIIBI OPIaHU3aLMOHHBIX CTPYKTYP M CUCTEMA YIIPaBJIEHUs OpraHu3aluei
B pesynbprate paboThl Ha MPAKTHYECKOM 3aHSITHH CTYACHT MOTy4acT HABBIK CPABHEHUS PA3INIHBIX TUIIOB
OPTaHM3AIOHHBIX CTPYKTYD.

CoBpeMeHHbIE TUTTBI OPTAaHU3ALMOHHBIX CTPYKTYP U CUCTEMA YIPABJICHHUS OpraHU3aluen
B pe3ysibTare pa60TI>I Ha MPaKTUYCCKOM 3aHATUUN CTYACHT MOJY4acT 3HAHUA O CUCTEMEC YIIPaBJIICHUA
opraHuzanuein

OcHOBHBIE OJIOKH U HHCTPYMCHTBI OPIraHU3alTUOHHOT'O JIn3aiiHa
Heo0x0anMo U3y4uTh CTpaTernueckie JOKYMEHThl KOMITaHHH

B pe3yibTaTre pa6OTI>I Ha MMPAKTUYICCKOM 3aHATUN CTYACHT YUUTCS PCUIATh YHIPABJICHYCCKUC 3a1a9n
(KeﬁCH), TOCBAIICHHBIC U3YYCHUIO OCHOBHBIX 0JIOKOB OpraHru3aliMOHHOTO ﬂHSaﬁHa, a BYUaCTHOCTH yUYHUTCH
AHAJIU3UPOBATH OCHOBHBIC CTPATCTUUCCKUC JOKYMCHTBI KOMIIAHWU.

OcHOBHBIE OJIOKU U HHCTPYMCHTBI OPIraHU3allUOHHOT'O ﬂHSaﬁHa
Omnpenenenre TUNa nporecca Juisi pyHKIMOHAIBHOTO HAIPABJICHUS COTIACHO KapTe MPOIIECCOB KOMITAHUH.

B pesynprare paboThl Ha IPAKTHUECKOM 3aHATHH CTYACHT YUUTCS peIlaTh YIpaBICHIECKHE 3a0aul
(xeiichl), TOCBSIIEHHBIC H3YYEHHUIO OCHOBHBIX OJIOKOB OpPraHM3allMOHHOTO JU3aifHa, a BYaCTHOCTU YUHUTCS
OTIpeNIeNATH THII Ipoliecca T (yHKIMOHAIBHOTO HATIPABJICHHUS COTTIACHO KapTe MPOIECCOB KOMITAaHHH.

OcHoBHbIE OJIOKM 1 MHCTPYMEHTBI OpraHNU3allMOHHOI0 AU3aiiHa
OmnucaHue CKBO3HOIO 1 BHYTPCHHETO ITpouecca i MNoApa3ACJICHUS KOMIIaHUH. Ananmmu3 Tpyao3arpar.

B pesynprare paboThl Ha TPAKTHUECKOM 3aHSATHH CTYACHT YUUTCS peIlaTh YIpPaBICHIECKHUE 3a0aul
(keiichl), TOCBSAIMIEHHBIC H3YYEHUIO OCHOBHBIX 0JJOKOB OPTraHU3allMOHHOTO JM3aiiHa, @ BYACTHOCTH YUUTCS
OIMCHIBATh CKBO3HOH U BHYTPEHHUN NIPOLECC ISl IOAPA3IEICHH S KOMIIAHUH, a TAK)KE aHAIIU3UPOBATh
TPYJ103aTPaThl.

OcHoBHbIE OJIOKM M HMHCTPYMEHTBI OpraHNU3allMOHHOI0 AU3aiiHa

Haiitu nmpodcrangapTsl 1u1s1 110001 JOHKHOCTH PacCMaTPUBAEMOT0 TTOIPa3IeIeHHs, yJacTBYIOIIEH B
paccMaTpUBaeMOM IPOLECCE U CPABHUTH C JOIDKHOCTHBIMU 00A3aHHOCTSMM 3TOIr0 PaOOTHHKA,
YKa3aHHBIMH B IOJDKHOCTHOW MHCTPYKIIUH.

B pesynprare paboThl Ha TPAKTHUECKOM 3aHSATHH CTYACHT YUHUTCS peIlaTh YIPaBICHISCKHUE 3a0au
(xeichl), TOCBAMIEHHBIC H3YYEHNIO OCHOBHBIX OJIOKOB OPTaHU3AIIMOHHOTO JIN3aifHa, a B YaCTHOCTH YUUTCS
noaoupath npodcTaHAaPTHI U1 CPAaBHEHHS C TOJDKHOCTHBIMU O0S3aHHOCTSMHU paOOTHHKA.

OcCHOBHBIE OJIOKH U HHCTPYMCHTBI OPraHu3alluOHHOTO I[I/ISaﬁHa
IMocTpouTh OpraHN3aMOHHO-(HyHKIHOHATBHYIO MoAels (ODM) OpraHu3aiioHHO-IITATHOTO
yIpaBleHUsl.

B pe3yibTare pa6OTI)I Ha MPAKTUYCCKOM 3aHATUUN CTYACHT YUUTCA pEUIaTh YIIPABJICHYCCKUE 3aJa4n




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

(xe¥cBl), TOCBSIICHHBIC N3yYCHNUIO OCHOBHBIX OJIOKOB OPraHU3allMOHHOTO JU3aifHa, a B YACTHOCTH YIHUTCS
ctpouts OPM OpraHu3aliOHHO-IITATHOTO YIPaBICHUS.

AHanu3 BIUSHUS BHELIHEW U BHYTpeHHEH cpeibl. CTparerusi pa3BUTHSI KOMIIAHUH.
CeMuHaphI Ha TeMy «AHAIIU3 BIHMSHUS BHEITHUX M BHYTPCHHUX (hakTOpoB ¢ npumeHeHneM PEST-ananuza
u Meroauku «5 cui I[loptepay.

B pesynbrate paboThl Ha MPAKTHYECKOM 3aHITHH CTYACHT yYUTCS] aHAIN3UPOBATh BHYTPEHHNE U BHEIIHHUC
(axrops! npu momormu PEST-ananu3a u metoauxu «5 cun [Toprepay.

4.3. CamocrosiTenbHas padoTa 00y4daroImXCs.

/o

Bua camocrositensHOM paboThI

HOIIFOTOBKa K IPAKTUYCCKHUM 3aHATHAM.

Pabota c eKImoHHBIM MaTEpUATIOM.

Pabora c nuteparypoii.

IToaroroBka k TEKYLIEMY KOHTPOJIXO

gl Bl W N -

[ToaroroBka k IpOMEKYTOYHOM aTTECTALIMH.

5. HepequL H3ﬂaHHﬁ, KOTOPBIC PCKOMCHAYCTCA HMCIIOJIB30BATh IIPpU

OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

No

. bubnuorpaduueckoe onucanue Mecro nocryna

1 Kymnmosa, E. B. OpranuzanivoHHblil 1u3aiiH : yueOHUK U URL:
npakTuKyM 115 By30B / E. B. Kynmosa, B. I'. Auronos, E. | https://urait.ru/bcode/534761
C. KynmoBa. — Mocksa : M3garensctBo IOpaiit, 2024. — (mara obpareHs:
397 ¢. — (Bbicee obpasoanue). — ISBN 978-5-534- 24.04.2025) - Texker :
18307-8. 3JIEKTPOHHBIN

2 | Operos, 1O. I'. DxoHOMEKa Tpyada : yueOHUK U mpakTukym | URL:
nns By3os / }0. T'. Oneros, I'. T'. Pynenxo. — 3-¢ 3., https://urait.ru/bcode/535804
nepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2024. (nara obpatenus:
— 387 ¢. — (Beicmiee o6pasosanue). ISBN 978-5-534- 24.04.2025) - Texer :
07329-4. 3JIEKTPOHHBIN

3 VYnpaBieHrue NepcoHANIOM : yUeOHUK U MPAKTUKYM ISt URL:
By30B / A. A. JIuTBuHIOK [M 1p.] ; mox pegakuueii A. A. https://urait.ru/bcode/535714
JlutBuHIOKA. — 3-€ U311, iepepad. u gon. — Mocksa : (nata obpatenus:

N3narensctBo IOpaiit, 2024. — 461 c. — (Bricuiee 24.04.2025) - Texer :
obpasosanue). — ISBN 978-5-534-14697-4. SJIEKTPOHHBIM




6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BATHCA TPHU
OCBOEHUU JUCHUIUIAHBI (MOAYJIA).

Odunmaneuseiii caiit PYT (MUUAT) (https://www.miit.ru/).

Oo6pazoBatenbHas miardopma «¥Opaitt» (https://urait.ru/).

7. IlepeuyeHb JHUIEH3UOHHOTO W  CBOOOJHO  PACIPOCTPAHIEMOTO
MpOrpaMMHOT0 OOECIeYeHHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBRA,
HEO0OXOMMOTO JIJI1 OCBOCHHMSI TUCIIUTUTAHBI (MOIYJIs).

OmnepanronHas cucteMa Microsoft Window.
Microsoft Office - oducHbIi MakeT IPHIOKEHUI.

8. Ommcanme MaTepHATBHO-TEXHUYECKOW 0a3bl, HEOOXOTUMON IS
OCYILIECTBJICHUSI 00pa30BaTEILHOIO Mpoliecca Mo TUCIUILUIMHE (MOIYJIIO).

Jnst  mpoBeneHUs ayAMTOPHBIX 3aHITHM HEOO0XOauMa ayJauTOpHUs C
MYJIbTUMEINA arapaTypoi.

9. ®opmMa MPOMEKyTOUHON aTTECTAITHH:

Dk3aMeH B 1 cemecTpe.

10. OuleHOUHBIE MAaTEpUAIIBI.

OreHOYHBIE MaTepHUANIBI, TPUMEHSIEMBIE TIPH TIPOBEICHUN MPOMEKYTOTHOU
aTTECTaIlMU, pa3padaThIBAIOTCSI B COOTBETCTBHH C JIOKAJIBHBIM HOPMATHBHBIM
aktrom PYT (MUUT).
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