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1. OGuue cBeneHust 0 TUCIUIUIMHE (MOAYIE).

Ilenp m3ydeHMs JAaHHOM NHCUUIUIMHBI — OBJIQJCHHE METOJI0JOTMYECKUMU
OCHOBAaMH YIIPaBJIEHUS WHHOBALMOHHOW JEATEIbHOCTBIO, POCTa NMHHOBALMOHHOM
AKTUBHOCTHU B YCJIOBHSIX PRIHOYHOW 3KOHOMUKH.

JucuuninHa mnpeaHa3HadyeHa JUIsl MOJY4YEHHs 3HAHUM U1 PEIICHHS
CIEIYIOIUX MpO(ecCHOHANBHBIX 334ad (B COOTBETCTBHMM C THUIAMHU 3a]ad
po(heCCUOHATIBHON AESITEIbHOCTH):

OpraHM3allMOHHO-YIPaBICHUECKAas! 1E€ATEIbHOCTb:

- opMUpOBaHUE CUCTEMHOIO MPENCTABICHUS O MIPAaBOBOM PETYJINPOBAHUU
urdpoBU3ai U HHPPOBON TpaHCPOPMALINH;

- OBJAJCHHE METOJAaMH YNPABICHHUS MPOCKTHBIMH KOMaHJIaMU B
OpraHU3alMOHHOMN CTPYKTYpE MPEAIPHUITHS U KYJIbTypa

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYJIIO).

[lepeuenp GopMUpPYyEMBIX pe3yJbTaTOB OCBOCHHS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHHUs 10 AUCHUILUIMHE (MOIYIIO):

OIIK-3 - CnocobeH npuMeHsTh 0a3oBble IUGPOBbIE U MHGOPMAIIMOHHbBIE
TEXHOJIOTMH, BKJIIOYas METOJbl HCKYCCTBEHHOTO HWHTEJJIEKTa U MAIIUHHOTO
oOyueHust, st coopa, oOpabOTKH, XpaHEHHWs, Mepelladyd W aHaiu3a JaHHBIX,
MPOTHO3MPOBAHMS,  ONTUMHU3AIMM M aBTOMAaTW3allMd  MPOIECCOB B
npo¢heCCUOHATIBHON JIEATEIbHOCTH;

OIIK-5 - CniocoOeH pa3pabaTbiBaTh TEXHUYECKYIO JOKYMEHTAIMIO HA BCEX
JTamnax XU3HEHHOTO IMKJa CUCTEM YIPaBJICHUS C COOIIOACHHUEM JIEHCTBYIOIIMX
CTaHJApTOB, HOPM U TMpPaBUJ, a TaKKE YUYUTHIBATh TPEOOBaHUS HOPMATHBHO-
PaBOBOTO peryiupoBaHus B cdepe NpodecCHOHATbHOW NEATEIbHOCTH U
MHTEIJIEKTYaJIbHOW COOCTBEHHOCTH;

IIK-1 - CnocobHocTh ympaBisiTh cepuedl UT-poayKTOB M Tpynmou ux
MEHEKEPOB;

IMIK-3 - CnocobHocTh pa3pabaThiBaTh IUJIaH KOMIUIEKCHOTO PpPa3BUTHUS
MacCaXUPCKOTO TPAHCIIOPTA B TOPOACKHUX arjioMepanusx;

IIK-4 - CrnocoOHOCTh OCYHIECTBIISITH WH(DOPMAIMOHHOE COMPOBOXKICHUE
mpolecca COo3JaHusl Pe3yJIbTaTOB HWHTEUIEKTYaJIbHOM NEATENbHOCTH U CPEICTB
WHIUBUTyJTH3AIIN;

YK-2 - CniocoGeH ympaBisiTh MPOSKTOM Ha BCEX ATalax KU3HEHHOTO IUKJIA.

OOyueHue 1o JUCHUTUTHHE (MOYITIO) MIPEAIOJIaraeT, uTo [0 ero pe3ysibTaTaM
oOydaromuiicst Oyaer:



Baaners:

- UCCIIEIOBAaHNUE CYLIECTBYIOIMX Ha pbhIHKE TexHosoruii, T mpoaykroB u
OpraHM3alMi Kak NOTEHIUAIbHBIX aKTUBOB JJIs1 IPUOOPETEHUS C LIENIbIO PAa3BUTHS
cepuun UT nipoaykTos;

- pa3pabotka ctpareruu pas3Butus cepud MT mpomykToB W KOHTPOJbL €€
OCYILIECTBIICHUS,

- OCYIIECTBJICHUE CIPABOYHOM U METOJMYECKON MTOMOIIY HPU IMTOATOTOBKE U
BEJICHUH 3asBOK HAa TPAHTHI U MEXaHU3MbI (PUHAHCUPOBAHUS IS TEIILHOCTH B cepe
HAyKU U TEXHUKU;

- MOHUCK, cOop M cucTemaruzauus HHPopManuu 00 ypOBHE Hay4yHO-
TEXHUYECKOTO Pa3BUTHS B COOTBETCTBYIOIINX HAyYHO-TEXHUUECKHUX O0IACTAX;

- aHAJIM3 HAyYHO-TEXHUYECKOM, NATEHTHOW, MpaBOBOM HUH(pOpMaIINH,
MOJIyYeHHO! B pe3ysbTaTe ee cOopa U CUCTEMATH3alUY;

- (popMupoBaHUME MPENTOKEHUN MO CO3MaHHIO0 (B TOM 4HUCIE pa3paboTka
COOTBETCTBYIOILIETO TEXHUYECKOTO 3a/1anus) 0a3bl nanubix PUJ[ u CU, Tpancdepa
TEXHOJIOTHH B 00JIACTH JI€ATEIbHOCTH OpPraHu3allnu;

- OIpeneseHHE 3aTpaT Ha BHEIPEHME, JKCIUIyaTaluio, OOCIyXUBaHUE U
PEMOHT LU(POBBIX PEUICHUM Ha MACCaXUPCKOM TPAHCHOPTE B TOPOJCKOM
arJioMeparum;

- 00pa0oTka JaHHBIX MApKETHUHTOBBIX  MCCIIEJOBAaHUM  OOBEKTOB
TPAaHCHOPTHON HHPPACTPYKTYPHI.

Ymern:

- pacCUUTHIBATh 3KOHOMHYECKYIO, 3KOJIOTHYECKYHO, ASKCIUTYyaTallMOHHYIO
3¢ (PEeKTUBHOCTH BHEAPEHUS MU(PPOBBIX PEIICHUH Ha MacCaKUPCKOM TPAHCIIOPTE B
FOPOJCKOM arjioMepalnu;

- BECTH JIETIOBBIEC TIEPETOBOPHI U MEPETHUCKY C COOIIOICHUEM TIPABUIT JCIIOBBIX
KOMMYHHKAIUH;

- pa3pabaThIBaTh TEXHUYECKUE 3aJlaHUs HA UCCIICIOBAHNS,

- pa3pabaTbiBaTh OM3HEC-TUIAHBI,

- IIPOBOJIUTH OLIEHKY LIEHHOCTH TexHonoruii, UT mpoaykToB u opranuzauuit
KaK MOTEHIIMAIBHBIX aKTUBOB JJI MPHOOPETeHHs ¢ 1enbio pa3BuTus cepuu UT
MPOIYKTOB;

- MPOBOJUTH WH(DOPMAITMOHHO-aHATUTHIECKUN TIOMCK C HCIOJIh30BAHUEM
HAyYHBIX IMyOJMKAIMi, HOBOCTHBIX JIGHT WHCTUTYTOB Da3BUTHUS, MaTEpUAJIOB
BBICTABOK-SIPMApPOK, AHAJUTUYECKUX M TMPOTHO3HBIX JOKJIAQJ0B, MaTEHTHBIX
CIIPaBOYHBIX cUCTeM (0a3 JaHHBIX);

- oOpabaTeiBaTh W aHAIU3UPOBATH OQUIMATLHBIE (TOCYIapCTBEHHBIC)
CTaTUCTUYECKHE JaHHBIE M3 OTEUECTBEHHBIX M 3apyOEKHBIX HCTOYHHKOB 00



YpOBHE Pa3BUTHS HAYKH, TEXHUKH M TEXHOJOTHUI, BXOASIIUX B CPepy OTpacieBoit
Crenuaiu3aly OpraHu3aluy;

- paboTaThb € NIPOrpaMMHBIM OO€CIIEYEHHEM OOILIEro M CHEUUaIbHOIO
Ha3Ha4YeHUs B c(pepe oTpaciaeBoil crienuain3aniy OpraHu3aluy;

- CUCTEMAaTHU3UPOBATh HAYYHBIE IMyOJIMKAUU B 00JIaCTH HAYKU U TEXHHUKHU H
CH;

- IOATrOTABJIMBATH TEXHUYECKHE 3aJaHUs IO CO3JAHUIO, HAINOJHEHUIO W
akTyanuzanuu 6a3el qauHbsIx PYJ] u CU B o0nacT HayKu ¥ TEXHUKH.

3HaTh:

- poccHiicKOe U  MEXAYHapoAHOE 3aKOHOAATEIbCTBO B  0OOJacTu
MHTEIJJIEKTYaJIbHOW COOCTBEHHOCTHU U TpaHc(epa TEXHOIOTHil;

- Tallbl )KU3HEHHOT'0 IIUKJIAa THHOBAIIMOHHOTO MPOIYKTa;

- METOJbl CHCTEMHOI'O aHAJIN3a;

- OCHOBBI HH(POPMALIMOHHBIX TEXHOJOTUI;

- TEOPHSI CTPATErUUECKOT0 YIIPABIEHUS;

- OCHOBBI YIIPaBJICHUS MHTEIUIEKTYaIbHBIMU AKTUBAMH OpPTraHU3alUH;

- METOJbl, HCIOJIb3yeMble IMpH cOope, cHUCTEeMaTU3allud M aHajIu3e
COLIMOJIOTUYECKHUX, IKOHOMHYECKUX JaHHBIX;

- TEOpHUSI MAaCCOBOTO OOCITYKUBaHUS,

- kputepuu 3 (HEKTUBHOCTU OpraHU3alUy TPAHCIOPTHOTO IpoLecca.

3. O0beM TUCHUTUTUHBI (MOJTYJIS).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIMHBI (MOIYJIA).

OO6masi TPyJIOEMKOCTh AUCIHUILIUHBI (Monaynsi) coctaBisier 4 3.e. (144
aKaJeMHYEeCKUX vaca(oB).

3.2. O06bem gucruIuHBL (MOAYJsl) B (opMe KOHTAKTHOM pabOTHI
oOyJammmxcss ¢ MENarorTMYecCKUMH  padOTHUKaAMU W (WIKM)  JIHUIAMH,
MPUBJICKAEMBIMHU K peaTu3aliyi 00pa30BaTEIIbHON MPOTPaMMbI Ha MHBIX YCIIOBHUSX,
IIPY MIPOBEJICHUHN yUCOHBIX 3aHATHI:

KonuuectBo yacos

Tun yaeOHBIX 3aHIATHI
Bcero | Cemectp Ne5

KonrakTHas paboTa Ipu npoBeIeHHH YueOHBIX 3aHITHIl (BCEro): 56 56
B tom uucne:

3aHATUA JEKIIMOHHOTO TUIIA 32 32
3aHATUS CEMUHAPCKOTO THIA 24 24

3.3. O6peM aucHUIUIMHBL (MOAYJs) B (hOpMe CamMOCTOSITENBHOU pPabOTHI
oOyyarommuxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYAIOUIUXCS C




Mearorn4ecKuMy pPabOTHUKAMHU U (WJIH) JTUI[AMU, TIPUBJICKAEMBIMH K PeaTU3aIliu
oOpa3oBaTeNnpbHON MporpaMMbl HA HWHBIX YCIOBUSIX, MpPU MPOBEICHUU
IPOMEKYTOUHOM aTTeCTAllMK COCTaBIsAET 88 akaleMHUUeCKUX yaca (OB).

3.4. Ilpu 0Oy4eHnu o MHANBUAYAIbHOMY Y4eOHOMY IJIaHy, B TOM YHCIIE IIPH
YCKOPEHHOM 00y4YeHUH, 00BEM JUCITUIUTHHBI (MOIYIISI) MOXKET OBITh PeaIn30BaH
MOJIHOCTHIO B (POpME CaMOCTOSITENFHOM pabOThl 00yUAIONINXCs, a TakXKe B popme
KOHTaKTHOM pabOThl 00y4YarONIUXCsl C MEJarornyecCKuMU pabOTHUKaMU U (WJIN)
JUIAMH, TIPUBIIEKAEMBIMH K peaiM3allii 00pa30oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSX, TIPU MPOBEACHUHU MPOMEKYTOUYHOM aTTeCTallUU.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a"HATHA TEKIIMOHHOTO THUIIA.

/ Temaruka JTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE
n/m

1 MGTOI[OJ'IOFI/IH YIIpaBJICHU A

PaccMarpuBaeMble BOIIPOCHL:

- OCHOBHBIE OIIPEIEIICHHUST;

- OCHOBHBIE 2JIEMEHTHI IM(PPOBOI TpaHCHOPMALIUH;

- cHcTeMa ynpaBiieHHs (OIeHKa MOTeHIHaa U(pOBU3aInn);

- IOBEIEHUECKHUE YCTAHOBKH (POJIb BIIa/IeJIbIIa, BHYTPEHHSSI MOTHBALIHS);
- mHCTpyMeHTHI U nipakTukd (lot, Ai, Agile, SCRUM u 1p.);

- komnereHun nepconana (Lifetime Learning).

2 |IIpaBoBoe perynupoBaHue HU(pPOBU3ALUHN U HUPPOBON TpaHCHOpPMALIUU

PaccmarpuBaesie BOIPOCHL:

- OCHOBHBIE 3aKOHO/IaTeJIbHBIE aKThl, peryaupyolue nudposusanmu 1 udpoBoi TpaHchopmany;

- mocTaHoBNeHue npaButenbeTBa pd ot 18.04.2016 n 317 «O peanuzanuu HAIMOHAILHON
TEXHOJIOTUYECKOI HHHUIIUATUBBI» HaL[I/IOHaJ'H)HaH TCXHOJIOTHYCCKasA MHUIIMATUBA,

- CTpaTerud pa3BUTHA MaJIOTo U CPEAHECTO MPEANIPUHUMATCIILCTBA B pOCCHﬁCKOﬁ (I)CﬂepaHI/II/I Ha rnepuoa 1o
2030;

- IIPOCKT HpO(l)eCCI/IOHaHI)HOFO CTaHAapTa ((MCHG,H)Kep 110 UHHOBAIIUSAM)),;

- pykoBoactBo OCJIO, pykosoactso ®PACKATU.

3 MeToa010THs ¥ OCHOBHBIE ATAIlbl HAIIMOHAIBLHOTO CTATUCTHYECKOTO O6CJ'IC,[[OBE[HI/I$I

WHHOBAIIUN

PaccmarpuBaemble BOIPOCHI:

- pa3paboTKa 1 BHEAPEHNE CTATUCTUKU MHHOBALINA;

- METOJI0JIOTHs cOOpa 1 00pabOTKM TaHHBIX, CHCTEMA ITOKa3aTelieil 1 HHCTpYMEHTApHi 00cie0BaHus
- IPUHINIBI CTATUCTUYECKUX HCCIleIoBaHue B chepe nnppoBU3auy U HUPPOBOH TpaHCHOPMALIH;

- aJIanTays MeKAyHAPOIHOTO OIbITAa B POCCUHCKOM CTaTUCTHKE;

- nHpopMannoHHas 6a3a MOHUTOPUHTa HU(PPOBU3ALMHU U ITU(PPOBOH TpaHCHOpManny;

- 9Tambl pa3BUTHS OTEYECTBEHHON NHHOBAIIMOHHOM CTaTUCTHKHY;

- COBPEMEHHBIN 3Tall Pa3BUTHS CTATUCTHKY NHHOBAIINH;

- OCHOBHBIE TTOKA3aTEIIN NHHOBALIMOHHOH JeATEIbHOCTH;

- MOHATHIHBIN anmapaT, UCIOIb3yEMbIH Ha HOBOM 3Tale CTATHCTHYECKOTO HCCIIEA0BAHNUS IU(PPOBU3ANN
1 UG PpoBOit TpaHcHopMaIumy;




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

- BUIHI I poBU3anNN 1 TUPPOBOHA TpaHCHOpMAITIH;

- OCHOBHBIC (l)OpMI)I ToCyJapCTBEHHOI'0 CTATUCTUYCCKOTO HaGJ’IIOZ[eHI/IH 1 MOHHUTOpPUHTA III/I(l)pOBI/I?;aHI/II/I n

mudpoBoii TpaHchopmaIuy;
- aHaJIM3 UHHOBAIIMOHHOW aKTUBHOCTH: TEXHOJOTUYECKUE, OPTaHU3AUOHHbBIE U MAPKETUHTOBBIE
WHHOBAIIUH.

OcCHOBHBIE IOHATHS yIPaBlIeHUs MUGPOBU3ALUU U ITU(DPOBOI TpaHCcHopMauu
PaccmarpuBaemblie BOIPOCHI:

- KOMIUICKC MHHOBATUKY, HOBIIISCTBA 1 MHHOBAIIHH;

- HHHOBAIIMOHHBIE TIPOTYKTHI M UX KIaCCH(pUKAIIHS,

- MOJIENb JHHAMHUYECKOTO Pa3BUTHS MHHOBAIMK - Mozens TAMO;

- )KU3HEHHBIH [IUKJI MHHOBAIIMM, UHHOBAIIMOHHBIX MPOAYKTOB;

- YaCTHBIC 3aKOHBbI pa331/1T1/1;1 nu I/IHTerpaJ'II)Ha)I S—06pa3Ha$1 JIOTUCTUYECCKAasL KpI/IBa)I paSBI/ITI/Iﬂ;
- KpHBasi onbITa (00y4YeHHUs) ¥ MOJIEIb TOBEACHHS CITy4YallHOTO KOHKYPEHTa;

- )KM3HEHHBIN IMKJI MPOAYKTA U MPOIECC CO3AaHUS HOBOM TEXHUKHU;

- )KM3HEHHBIN UKJI TOBapa,

- JKU3HCHHBIA [TUKJI MHHOBAITNH ¥ (PMHAHCOBBIH KU3HEHHBIN IIUKIT HOBIIIECTBA;

- JKH3HEHHBIEC IIUKJIBI TEXHOJIOTHH B Mojiens TAMO;

- JKU3HCHHBIC [IUKJIB] HHHOBAIIMOHHBIX BEHIYPHBIX (QHPM;

- )KU3HEHHBIN LIMKJI MHHOBALIMOHHOT'O MPOEKTA.

IIpouecc yrnpapieHuss ”HHHOBAIMOHHOW JI€SITEbHOCTHIO

PaccMarpuBaeMble BOIIPOCHL:

- haxTopel noacucremsl HUOKP n nHHOBaMOHHOI NeTeIbHOCTH BHYTPEHHE! Cpe/ibl;

- BO3MOXHOCTHU UCCIIEAOBAHUN U pa3pabOToOK;

- opTdeIb THHOBAIIMOHHBIX IIPOEKTOB U MIPOTPaMM;

- COCTOSIHME Hay4HO-HCCIIEA0BATEIILCKON, MPOEKTHON U Ta00paTOPHO-UCIIBITATEIbHOMN 0a3kbl;

- YPOBEHb aBTOMATH3allMM TEXHOIOTUI MPOEKTUPOBAHMS, BO3SMOXHOCTb BHEAPEHUSI aBTOMAaTHYECKHIX
TEXHOJIOTHH MPOEKTUPOBAHUS B IPOU3BOJICTBO;

- COTPYOHHYECTBO C NPOEKTHBIMH OPraHU3ALUAMU;

- PE3YJIbTATUBHOCTH NPOBEJICHHS PA3INYHBIX CTAINH HCCIICOBAaHUH U pa3paboTOK.

KOMMepHI/IaJ'H/BaI_[I/I}I U IPOABUIKCHUC NHHOBAIMOHHOT'O ITPOCKTA
PaccmarpuBaemble BOIIPOCHL:

- (haKTOPBI MAPKETHHIOBO#1 MOJICUCTEMbI BHYTPEHHEW Cpelibl;

- IPOJIyKTOBAsl KOHIEIIIHS TPEIIPHSITHS;

- KOMMEpPYECKUE XapaKTEPUCTUKU TOBApPa;

- HOMEHKJIATypa U aCCOPTUMEHT BBIITYCKAaeMOH NMPOTYKIINH;

- Ka4eCTBO MPOAYKIINY;

- IPEAJIOKEHHE JOTIOTHUTENBHBIX TOBAPOB U YCIIYT;

- YPOBEHb IIeH Ha POIYKIHIO;

- cucTeMa IIeH000pa30BaHUs;

- CHOCOOBI POBE/ICHUS] MAPKETHHIOBBIX UCCIIEAOBAHUIT B OpraHn3alivu;

- cIt0coOBI COBITA U 0OCTYKUBAHUS IPOTYKIIHH;

- CTparterus pacipeAesIeHust MPOILyKIHUH;

- CTpaTerusi CTMMYJIMPOBaHUsI COBITA,;

- UCTIOJIb30BaHHE AyTCOPCHHIA M KOOEPALIMH MPU OCYIECTBICHNH MaPKETHHTA.
- TpaHc(hep TEXHOJIOTHH;

- TEXHOJIOTHYECKOE OPOKEPCTBO.

OcCHOBHEBIE TOHATHUSA YIIpaBJIICHHUA WHHOBAIIMOHHBIM ITPOCKTOM
PaccmarpuBaeMbie BOIPOCHI:

- OTIepanyy 1 MPOEKT;

- (hakTOPBI yCHIICHHS POJIM TIPOCKTHOTO YTIPABIICHHS,

- YIpaBJIEHUE TTPOEKTOM;




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

- YOpaBJICHUE NHHOBAIITMOHHBIM IIPOECKTOM;
- IIPOCTPAHCTBO IMpoHecca yYrpaBJICHUsI MHHOBALITMOHHBIM ITPOCKTOM;
- YIIpaBJISICMBIC TApaMETPhI IPOCKTA U NApaMETPHUICCKUE MOJCIIN.

Ouenka nHHOBaIMOHHOM Ou3Hec-cpenpl (MBC) mHHOBAIIMOHHOTO TPOSKTA
PaCCManI/IBaeMI:Ie BOIPOCHI:

- I/IHHOBaHHOHHBIﬁ KJIMMart,

- I/IHHOBaHHOHHBIﬁ IIOTCHII A,

- THHOBAIITMOHHAs ITO3HUIIH,

- CTOIl-ananm3 u KiacTep-aHAIN3 KINMaTa;

- SWOT -ananm3 npoOIeMHBIX CUTYaITHH.

CTaHI[apTI/ISaI_[I/ISI YIIpaBJICHUA HI/I(prBI/ISaHI/II/I u HH(l)pOBOfI TpaHC(bopMaHI/II/I Ha
NpeaNpUATUN

PaccMarpuBaeMble BOIIPOCHL:

- IPOEKTHAasA JOKYMEHTALK,

- CTaHIAPT NPEANPHUITHS O IPOCKTAX;

- YCTaB IPOCKTA;

- IJTaH yIPaBICHAUS IPOEKTOM;

- CTPYKTypa CTaHIapTa YIpaBJICHNS HHHOBAIIHOHHBIMH MPOCKTAMH TPEITPHUITHS;
- coZiepKaHue TUIaHA YIPABICHUS IIPOCKTOM;

- IOHATHE bu3Hec-T1aHa NpoeKTa;

- OI0JIKET MPOEKTa;

- YYaCTHHUKH IIPOEKTa;

- IPOCKTHBIE KOMAaH/IbI;

- CTaHOBJICHUE NPO(EccHn «MEHEIKEp MPOEKTay.

10

OO6ocHOBaHMeE 1EJIM U CTpaTeruu MUPPOBU3ALUU U ITU(POBOI TpaHCPopMaliuu OU3HEC-

IIPOEKTa

PaccmarpuBaeMbie BOTIPOCHI:

- ey UQpOoBU3aNHN 1 MUPPOBOH TpaHCHOpMAITUH OM3HEC-TIPOSKTA U ICPEBO IIETICH;

- kputepun SMART;

- METO/IMKa [TOCTPOCHHUS JiepeBa LeNei;

- TEXHOJIOTHsI BBIOOPA M pealin3allii CTpaTeruy nuppoBU3aiy 1 HudpoBoii TpaHchopMaIin;
- MpoIece BbIOOpa U pean3aiuy CTpaTeruu udpoBu3anuu u HuGpoBoi Tpanchopmalu ousHeca
KOMIIAaHWUHU;

- CXeMa CTPaTerHYeCcKOro aHalli3a HHHOBAIMOHHOW Cpeabl (PUPMBI U e¢ TIPOeKTa, U BIOOpa
WHHOBAIIMOHHOH CTPaTEeTHu;

- aHAJIM3 KOHKYPCHIIMY HHHOBAIIMOHHBIX MPOJYKTOB Ha ocHOBe Mojeneid M. Tloprepa;

- MATPUYHBIA aHAITN3 KOHKYPEHTHBIX MO3HIINH.

11

busnec-cucrema HWHHOBAITMOHHOTO ITPOCKTA

PaccmarpuBaemble BOIPOCHI:

- TIOHSATUE CHCTEMbI HHHOBAIMOHHOTO TpoekTa (CUII);

- CTPYKTypa CHCTeMBI HHHOBAIMOHHOTO TipoekTa (CUII);

- MPUHIUTIIHANIbHAS CXeMa OM3HeC-CUCTeMbl HHHOBaMOHHOTO mpoekta (CUII);

- OJIOK pe3yJIbTarTa;

- 010K omepaTopa (Tporeccopa);

- OJIOK pecypcoB;

- OM3HEeC-Cpe/ia MHHOBAIIMOHHOTO IIPOEKTa;

- CHCTEMa YIPaBJICHHUS HHHOBAI[MOHHBIM ITPOSKTOM: TUIAHUPOBAHUE B YIIPABICHUU HHHOBAIIMOHHBIMU
MIPOEKTaMHU, KOHTPOJIb, OPTAaHU3AINOHHBIA MEXaHU3M, MOTHUBAIIHS, KOOPIUHALIUS.
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Opranuzanus ynpasieHus nuppoBuzanuei u nudpoBoit Tpanchopmarmeit
PaccmarpuBaeMbie BOIPOCHI:




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

- ceTeBasi MOJIeNIb NHHOBAIIMOHHOTO MPOEKTa;

- rpaduk ['aHTTa Kak TpaJUIIMOHHBII HHCTPYMEHT IUIaHUPOBaHuUs paboyero mpolecca;

- oreporpamma, pyHKIHOrpaMMa, OpraHurpaMMa M MX BO3MOXKHOCTH MOZIEITMPOBAHMUS MPOIIECCOB
MHHOBAI[OHHOT'O NIPOEKTa,;

- ceTeBast MOJIeNb IPOEKTA U METOJ| “KPUTHUYECKOTrO IMyTH

- pacueT napamMeTpoB ceTeBOro rpada;

- ONTUMU3ALHSA TIPOIIECCOB B CETEBBIX MOJEIAX;

- IPOEKTHBIC KOMAH/BI B OPTaHU3aIIMOHHON CTPYKTYpE MPEATPUATHS M KyJIbTypa: THUIIBI IPOESKTHBIX
KOMaHI;

- IPOCKTHBIC KOMAHABI B INHEWHHO-()YHKIIMOHAIBHBIX CTPYKTYPax;

- MaTpUYHBIE CTPYKTYPhI KOOPJWHAIIMOHHOTO THIIA M IPOEKTHOE YIPABIICHUE;

- MaTpUYHbIE CTPYKTYPHI IITAOHOTO TUIA M TPOEKTHOE YIPABIICHHE;

- yOpaBJIeHUE IPOEKTaMH B OPTaHU3AIMIX C TPOSKTHON CTPYKTYpOH;

- ayTCOPCHUHT ¥ ayTcTadGUHT MHHOBAIIMOHHOTO MPOEKTa M UX BIUSHUE HA OPraHU3alMOHHYIO CTPYKTYPY
HPEANPHUITHS;

- OpraHy3allMOHHAs U KOMaHHAas KyJIbTypa.

4.2. 3aHATUSI CEMUHAPCKOTO THUTIA.

JlaGopatopHbie pabOThI

n/o

HaumenoBanue nabopaTopHbIX paboT / KpaTKoOe cofepKaHue

Teopus 1 MeTon00rHs TUPPOBU3ALNU U IUPPOBON TpaHCHOpPMALIMK TPAHCIIOPTHBIX

CUCTEM Pa3HOTO YPOBHS
PaccmarpuBaeMblie BOpOCHI:
- CHCTEMHBIH IIOJXO0/I K IPOEKTUPOBAHUIO TPAHCIIOPTHBIX CHCTEM.

MonenupoBanue knbephuzndeckoi TPaHCIIOPTHON CUCTEMBI Pa3HOTO YPOBHS
PaccmarpuBaemble BOIPOCHL:

- IPOEKTUPOBAHKE POLIECCOB MPE0OPA30BaHUs TPAHCIIOPTHBIX CUCTEM Ha OCHOBE KHOep(hU3UUeCcKOi
MO/IETIH.

MonenupoBanue HUPPOBU3ALNN U HUPPOBOM TpaHCHOPMAIK TPAHCTIOPTHBIX CUCTEM
Pa3HOTO YPOBHS

PaCCManI/IBaeMLIC BOIIPOCHI:

- cTpareruu nudpoBoii TpaHchopmaruu;

- aHOMaJTHH TU(PPOBOH IKOHOMHUKH.

O0ocHoBaHue HEJIH U CTPpATCTUU MHHOBALIMOHHOT'O PA3BUTHA 6I/IBHCC-HPOCKT3
PaccmarpuBaemble BOIPOCHI:

- peCypCHO-1IeJIEBOE MOJETHPOBAHUE;

- aHAJIN3 HETMOYKH LEHHOCTEH.

Opranuzanus ynpasieHus nudposuzanueit 1 nudposoii Tpanchopmannu
PaccmarpuBaemble BONIPOCHI:

- pa3paboTKa CeTEeBOIl MOJEN peaan3anii HHHOBAIMOHHOTO IPOCKTa;

- ympasiienne 6uzHec-mpoueccamu (BPMN);

- pabora B ITIO SILA UNION — TexXHIH4YECKHE BOTIPOCHI.

[IpakTueckue 3aHsaTHS




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

Teopus u meToonorus U(HPOBU3ALUHU U TUPPOBON TpaHCPOPMALIMU TPAHCIIOPTHHIX

CHCTEM PA3HOTO YPOBHS

PaccmarpuBaembie BOIIpOCHI:

- ONITUMU3AaLIUs TPAHCTIOPTHO-JIOTUCTUYECKUX MPOLECCOB HA OCHOBE TOCTUKEHUN HayKH, TEXHUKH U
TEXHOJIOTUH;

- MH)KMHUPUHT U PEUHXXKUHUPUHT OU3HEC-TIPOLIECCOB HAa TPAHCIIOPTE KAK METO/IbI TPOCKTHPOBAHUS
M3MEHEHUH B TPAHCIIOPTHBIX CUCTEMAX.

MonenupoBanue KuoepGu3nveckoil TpaHCIOPTHOW CUCTEMBI Pa3HOTO YPOBHS
PaccmaTpuBaemble BOIPOCH:

- aHaJIN3 HHHOBALMOHHOM aKTHBHOCTH TPAaHCIOPTHOH OTpaciu;

- kubepduznueckas MoJieNb TPAHCIOPTHOU CUCTEMBI;

- nu(poBbIE IBOIHUKY KOMIIOHEHTOB U 3JIEMEHTOB TPAHCIIOPTHOMN CHCTEMBI U IMIOJXOABI K UX CO3AAHHIO.

MonenupoBanue nudpoBu3anuu U HUPPOBOM TpaHCHOpMALIHK TPAHCTIOPTHBIX CUCTEM

Pa3HOTO YPOBHHA

PaccmaTpuBaemble BOTIPOCH:

- OTpacieBble MPUMEPHI IPUMEHEHNUS TU(PPOBOH TpaHCHOPMAH(TPAHCIIOPTHAS OTPAcb);

- OTpacieBble IPUMEPHI IPIMEHEHNUs TU(PPOBOH TpaHCchopMaruu(HehTEXUMUIECKast OTPACIIb);

- CTpaTernYecKuil B3I HAa HHHOBAaNWHU poccuiickux kommauui ((ITAO «azmpom», OAO «PXK», [TAO
«Aspodnor», 'K «Poctexy).

O0ocHoBaHuE OCJIU U CTPATCTUH HHHOBALITMOHHOI'O Pa3BUTUSA 6I/I3H6C-HPOCKT3
PaccMarpuBaeMble BOIPOCHL:
- CTpaTern4ecKuii aHaJau3 HHHOBALIMOHHOM Cpe/ibl U BEIOOP CTPATEruy MpeANpHsTHS.

Opranuzanus ynpasieHus nudposuzanueit 1 nudposoii Tpanchopmanuu
PaccmaTpuBaemble BOTIPOCHI:

- padora B [1O SILA UNION — TexHHUYECKHE BOIPOCHI,

- mocTpoeHue om3Hec-Moeneit BPMN (nuarpamMma mpuBaTHOTO TpoIiecca);

- moctpoeHue om3Hec-mozeneit BPMN (muarpaMma mporiecca ¢ 3a1a4aMu);

- mocTpoeHue ouzHec-moaeneit BPMN (nexommno3uiust mpoiecca);

- moctpoeHue 6usHec-mozeneit BPMN (nuarpamma npouecca TMIT);

- moctpoeHue 6u3Hec-momeneit BPMN (auarpamma mporiecca «4epHbIi SIuK).

4.3. CamocrosiTenpHas padoTa 00y4Jaromuxcs.

Bua camocrositensHOM paboTh

IIoarororka k MPaKTUICCKUM 3aHATUAM

IIoarororka k HpOMC)KYTOLIHOI\/'I aTTeCTaluu.

[ToaroroBka Kk TEKymeMy KOHTPOJIIO.

5. Ilepeyenb wu3gaHu, KOTOpPbIE PEKOMEHIYETCS HCIOJb30BaTh IpHU

OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

No
. bubnuorpaduueckoe onucanue Mecro nocryna
1 VHHOBAIIMOHHBI MEHE/PKMEHT : y4COHHUK https://znanium.com/catalog/product/2082683

utst GakanaBpoB. 0. M. bensieB Mockaa :




W3 naTenbcko-ToproBasi KOpIoparus
«amkoB u K°» , 2022

2 VYrpapieHrne HHHOBAIUOHHOM CHUCTEMOM https://e.lanbook.com/book/329057
npeanpusTus : yaeonoe mocodue. A. C.
Adanacnwes, C. U. bokos, I1. C. Xentyxun
[u np.] Mocksa : PTY MUPDA , 2023

3 VIHHOBAIIMOHHBIN MEHEKMEHT : y4eOHUK https://urait.ru/bcode/535842

quist By30B. C. B. ManbiieBa Mocksa :
W3narensctBo KOpaiir , 2024

4 Crparernyeckuii MEHEKMEHT : YUCOHHK. https://znanium.com/catalog/product/1941765
o1 pel. JI-pa 3KOH. HayK, mpodeccopa H.A.
KazakoBoit Mockpa : UH®PA-M , 2023

6. IlepeuyeHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
UH(POPMAILIMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOpPBIE MOTYT HCIOJIB30BaThCS IPH
OCBOEHUU JTUCUUIUIMHBI (MOZYJIS).

Odunuaneuerit caitt PYT (MUUT) (https://www.miit.ru/);

Od¢unmaneueiil cailt Muntpanca Poccun (https://mintrans.gov.ru/);

Hayuno-texuuueckast oudnuoreka PYT (MUUT) (http:/library.miit.ru);

Nudopmanmonnsiii  mopranmn  Hayunas  snexkTpoHHas — OuOimoTeka

eLIBRARY.RU (www.elibrary.ru);

Odummansubiii caiit Muno6puayku Poccun (http://www.mon.gov.ru);

Enunas KOJUIEKIIMS U (HPOBBIX 00pa3oBaTeNbHbIX pecypcoB
(http://window.eciu.ru);
DIIEKTPOHHO-OUOIMOTEYHAs cucrema IPRbooks

(http://www.iprbookshop.ru);

O6mme wuHpOpPMAIMOHHBIE, CIPABOYHBIE U  TOMCKOBBIE  CHCTEMBI
«Koncynbrant [Lmtocy, «I"apant»;

DIeKTPOHHO-0MOIMOTeYHAS cucTema U31aTeIbCTBA «JIanby»

(http://e.lanbook.com/).

7. IlepeyeHb  JUIEH3UOHHOIO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MporpaMMHOr0 oOecredyeHus, B TOM 4YHCIE OTEYECTBEHHOI'O TPOU3BOCTBA,
HEO0OXOIMMOTO JIJI1 OCBOCHUS JUCIUTIIMHBI (MOTYJIs).

1. Microsoft Internet Explorer (unu apyroit 6paysep);

2. OnepanmonHas cuctema Microsoft Windows;

3. Microsoft Office;

4. Tlpu mpoBeneHWU 3aHATUH C MPUMEHEHHEM JJIEKTPOHHOTO OOyYeHHUs U
JTUCTaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI, MOTYT MPUMEHSTHCS CISAYIOIIHIE
cpeactBa kommyHukaruii: JUOC PYT(MUUT), Microsoft Teams.



8. Omnucanue MaTepUaqIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOW st
OCYIIECTBJICHUSI 00pa30BaTEIBLHOTO MpOolecca MO AUCHUILTHHE (MOIYIIIO).

Y4eOHbIE ayauTOpUX JII TIPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA,
OCHAIICHHBIE KOMIBIOTEPHON TEXHUKOW W HabopamMu JEeMOHCTPAIMOHHOTO
000py10BaHUSI.

9. ®opma nMpomMeKYyTOYHOU aTTEeCTaIUU:

3aueT B 5 cemecTpe.

10. OneHouHBIC MaTEpHUAIBI.

OLeHOYHbIE MATEPHUAIIBI, TPUMEHSIEMBIE TIPU NPOBEICHUMN ITPOMEKYTOUYHOU

aTTecTaluu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTODBI:

JIOIIEHT, JOIICHT, I.H. KadeIphI
«YnpaBiaeHUe HHHOBAIUSIMUA HA
TPAHCIIOPTE

CoryiacoBaHo:

3aenyrommii kadeapoir YUT
3aBenytromuii kadeapoit TTMuPIIC

[Ipencenarens yueOHO-METOIUYECKOM
KOMHCCHUU

B.B. [lertsapénra

B.H. Tapacosa
M.IO. Kynukos

C.B. Bonoaun



