MHUHHUCTEPCTBO TPAHCIIOPTA POCCUICKOM ®EJEPALIIA

OEJEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXXJIEHUE BBICIHIEI'O OBPA3OBAHMUSA

«POCCHUUCKHNHA YHUBEPCUTET TPAHCIIOPTA»

(PYT

(MUAUT)

/

N

Paboyast mporpamma JUCHUILIMHBI (MOJTYJIs),

KaK KOMIIOHEHT 00pa30BaTeIbHON POTrpaMMbl
BBICILIErO 00pa3oBaHus - IporpamMa OakajaaBpuara
0 HaNPaBJICHHIO IOATOTOBKU

27.03.05 NunoBartuka,
yTBEpKJIeHHOMH nepBbIM npopexTopom PYT (MUUT)
TumonnnsiM B.C.

\

J

PABOYASI MPOI'PAMMA JUCHMITJIMHBI (MOJIYJIST)

Opranmsanus undposuzanuu U HUPPoOBOI TpaHchopMaun

Hanpagnenue noarotoBku:

Hanpasnennocts (mpoduib):

dopma 00yUeHUsI:

27.03.05 NgHoBaTHnKa

VYnpasnenue uppoBbIMA HHHOBALUSAMHU

Ouynas

( PaGouas nmporpaMma JUCIUIIINHEL (MOIYJIs) B BUIE )
3JIEKTPOHHOTO JIOKYMEHTA BBITPYKEHA U3 eIMHON
KOPIIOPATHBHON MH(OPMAIIOHHOM CHCTEMBI yIIpaBICHUS
YHHMBEPCHTETOM M COOTBETCTBYET OpPUTHHAIY
- J

Ipocras nekTpoHHast NOANUCH, BeiganHas PYT (MUINT)

ID nognucu: 87771

Hoamucan:  3aBemyromuii kadeapoit KymikoB Muxann FOpreBuu
Jata: 07.10.2024




1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{ens w3ydeHHs] MaHHOW MUCHIUIUIMHBI — OBJIAJICHUE METOJO0JIOTHYECKUMHU
OCHOBaMH YIIPaBJICHUS WHHOBAIIMOHHOW JESATEIBHOCTHIO, POCTa WHHOBAIIMOHHOM
AKTUBHOCTH B YCJIOBUSX PHIHOYHON YKOHOMUKH.

JlucumrinuHa mpeaHa3HaueHa I TOJMY4YeHWS 3HAaHWK IS  peIIeHUs
CIenyomux MpopeCCHOHANBHBIX 3a1ad (B COOTBETCTBUM C THUIAMHU 3a1ad
poeCCUOHATTEHOM JCSITEIHPHOCTH ):

OpraHU3alMOHHO-YIPaBICHUYECKAas IeATEIbHOCTb:

- (oopMHpOBAHNE CHCTEMHOTO MPEJACTABICHUS O TIPABOBOM PETYJINPOBAHUHU
dpoBuzanuu ¥ MUGPOBOH TpaHCHOPMALIHH;

- OBIAJCHHE METOJAAMH YIPABJICHHUS TPOCKTHBIMH KOMAaHJIaMHU B
OpraHU3aIMOHHOMN CTPYKTYpE NPEANPUITHS U KYJIbTypa

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS MO JUCHUILIMHE (MOIYJIIO).

[lepeyenr (GopMHUpyeMBbIX pe3yJbTaTOB OCBOCHHS  0Opa3oBaTEIbLHOM
porpamMmbl (KOMIIETEHIIUI) B pe3ysibTaTe 00yUYeHHUs M0 AUCIUILTUHE (MOIYIIIO):

OIIK-1 - CoocobeH aHanM3WpOBaTh 3aJaud  MOPOodeccCHOHATBLHON
TSI TEIbHOCTH Ha OCHOBE MOJIOXKEHHH, 3aKOHOB U METOOB B 00JIACTH MaTeMaTHKH,
€CTECTBEHHBIX U TEXHUYECKUX HAYK;

OIIK-3 - CriocoOeH ucmnosb30BaTh GyHIaMEHTATbHBIC 3HAHUS JJI PEIICHUS
0a30BBIX  337ay  yOpaBlIeHUS B  TEXHUYECKUX  CHCTEMax C  IEJIbIo
COBEpUICHCTBOBAHHUS B MPO(HECCHOHATIBHOM J1eATEIbHOCTH;

OIIK-5 - Cnoco0eH pemaTh 3a1a4u B 00JJaCTH MHHOBALIMOHHBIX MPOLIECCOB
B HayKe, TEXHUKE M TEXHOJIOTUH C y4€TOM HOPMATHBHO-TIPABOBOTO PETYIMPOBAHHMS
B c(pepe MHTEIIEKTyaIbHOM COOCTBEHHOCTH;

OIIK-8 - Cniocob6eH pemaTh mpodecCHOHANBHBIC 33/1a91 Ha OCHOBE HCTOPUHU
U Quiocopur HOBOBBEIECHUH, MaTeMaTHYECKUX METOJOB U Mojeiew i
ynpaBieHUs] ”HHOBALUSMHU, KOMITBIOTEPHBIX TEXHOJIOTUI B MTHHOBALIMOHHOM cepe

OIIK-9 - CnocobeH nmpUMEHSTh 3HAHUS OCOOEHHOCTEH (HOPMUPYIOLIUXCS
TEXHOJOTHYECKUX YKJIQJ0B M YETBEPTOW TMPOMBIIUICHHON pPEBOJIONUU B
pa3pabaThiBaeMbIX MPOTPaMMax U MPOEKTaX WHHOBAIIMOHHOTO Pa3BHUTHUS,

IIK-1 - Cnoco6Hocth ympaBisiTh cepued UT-poIyKTOB M TpyIIoON uX
MEHEIKEPOB;

IIK-3 - CiocoGHOCTH BBHIMOJHATH PaOOTHI MO OCYIIECTBICHUIO (PMHAHCOBO-
HKOHOMUYECKOM EATEIBHOCTH CTPYKTYPHOIO MOIpa3aesiCHus;



IIK-4 - Co3znanue u nHGopMallMoOHHOE HaroIHeHe 0a3bl JaHHbIX 10 PUJI u
CHU B oOmacth HAayKM W TEXHUKH, a TaK)Ke TOKA3aTelsiM WHHOBAIMOHHOU
NEATEeIbHOCTU OPTaHU3alINY;

YK-2 - CiocobeH ompenensats KpyT 3a/1ad B paMKaxX IMOCTaBJICHHOW IETH U
BBIOMpaTh ONTHUMAJIBHBIC CHOCOOBI WX PEIICHHUS, HCXOAS U3 JACHCTBYIOIIMX
MIPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPaHUYCHUM .

OOy4eHue 1o JUCIUIUTAHE (MOAYIIIO) MIPEIOJIaraeT, YTo MO €ro pe3yJibTaTaM
oOydaroruiicss Oyaer:

3HATh:

- COCTaBJISIOININE U CYIITHOCTh MHHOBAIIMOHHOW HHPPACTPYKTYPHI;

- OCHOBHbIC MHHOBAIIMOHHBIC CTPATETUHU PA3BUTHS MIPEANIPUSITHUSA;

- UTHHOBAI[MOHHBIE PECYPCHI U TTOTCHIAAN IPEAIPUATHS

- OCHOBBI HH(OPMAITMOHHBIX TEXHOJIOTUM

- TEOPHIO CTPATETUYECKOTO YIPABIICHUS

- OCHOBBI yIIPAJICHUS IEPCOHAIOM

- COBPEMEHHBIE HHCTPYMEHTBI U METOBI YIIPABJICHUS OpraHU3aIuen

- CpeIICTBA U METObI pa3pabOTKU U MPOBEACHUS MPE3EHTALIUM

- TEOPHIO IPOrPAMMHOT0 00ECIICUCHHS

- METO/Jbl OOYYCHHS W Pa3BUTHUsA IepcoHana il (HOPMHUPOBAHUS IIEIEBOM
MOJICJIM KOMIIETESHIIUMN

Ymern:

- pemiaTb OCHOBHBIE 3aJauyd COACUCTBUS HUPPOBU3ALUUU U LU(DPOBOI
TpaHchopMallMK  Takue Kak HWH(OpPMAIMOHHOE, MpPaBOBOE, (PUHAHCOBOE
oOecrneuenue nuppoBu3aLmK U LUPpPoBoi TpaHcHopMauuu

- pa3pabaThIBaTh TEXHHUECKUE 33JaHUS HA UCCIICTOBAHUS

- KayeCTBEHHO M KOJUYECTBEHHO OLICHUBATh Pa3jIMYHble SKOHOMHYECKHE
SBJICHUS

- IPOBOJIUTH pacyeT U aHaJIU3 MoKazaTenen

- odopMIsATh pe3yibTaThl OW3HEC-aHaIM3a MpoIecCOB  IU(poBOH
TpaHchopMaLUK

- 000CHOBBIBAThH HarpaBieHus1 HU(POBOI TpaHCchHopMaIUU

YKOHOMUKH

- IPUMEHTH METO/IbI cOOpa, aHANIM3a, CUCTEMAaTU3AIMH U XPAHEHUS TaHHbIX

- 000CHOBBIBATDH CTPATETHIO YIIPABJICHUS N3MEHEHUSIMU

- YOPaBISATH NEPCOHATIOM

- IPOBOJIUTH MEPETOBOPHI C KOMAHONH MEHEIKEPOB

Baanern:



- TPOBOJMTH aHAIIN3 XO3SIMCTBEHHON JEATEIBHOCTH B HWHHOBAIMOHHON
cdepe;

- pemaTth 3aJadd YIpaBJICHUS pUCKaMH B [H(PpOBU3AMU H ITUPPOBOI
Tpanchopmaru

- OTIPEIENIATh MIPUHIIAITEI M TTPaBUJIa B3aUMOICHCTBHS MIEpCOHAa

- HaBBIKOM YPETyJIUPOBaHHS KOH(DIUKTOB

- OTIPEICNIATh HAMIPABIICHUS Pa3BUTHUS OPTaHU3AINN

- pa3pabaThIBaTh CTPATETHIO YIIPABICHUSI H3MEHEHHSIMHI B OpTaHU3alliN

- KOOPJIMHUPOBATH TEXHOJIOTHICCKUE MCCIICIOBAHMUS

- BECTH IIPHEM PE3yJIbTATOB TEXHOJOTUICCKUX HCCIICIOBAHMIM

- (hopmupoBaTh 3aKa3bl IPOrPaMM IPOCKTOB

- TPUMEHATh WHCTPYMEHTHI Ui OOOCHOBAaHWS M Pa3pabOTKU CTpaTeTHUH
yIpaBICHUS H3MEHCHHUSIMU

3. O6beM AUCIUTLIUHBI (MOTYJIs).
3.1. O0mas Tpy10€MKOCTb JUCHUILUIUHBI (MOTYJISI).

OO6mast TPyJIOEeMKOCTh AUCIHUIUIMHBI (MOyJisg) coctaBisieT 3 3.e. (108
aKaJeMHYEeCKuX Jaca(oB).

3.2. O6bem pgucuuIuIMHBL (MOAYJsl) B (opMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU U (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMH K peain3alun 00pa3oBaTelIbHON NporpaMMbl Ha UHBIX YCIOBHSIX,
IIPU MIPOBEJICHUH YUEOHBIX 3aHATUH:

KommaectBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ne$

KonTtakTHas paboTa Impu npoBeIeHNH yUeOHBIX 3aHATHH (BCET0): 64 64
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 32 32
3aHATHSI CEMUHAPCKOTO THIIA 32 32

3.3. O6bemM aucCHUIUIMHBI (MOIyYJiA) B (OpME CaMOCTOSITENIbHONW padOThI
oOydJaroruxcsi, a Takke B (opMe KOHTAKTHOW pabOThl OOyYarOMIMXCS C
Mearorn4ecKuMy paboTHUKAMHU U (WIJTH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aiiu
oOpa3oBaTeNnbHON TpOrpaMMbl Ha HWHBIX YCIOBHUSAX, TPH MPOBEICHUU
IPOMEKYTOUYHOM aTTecTallMK cOCTaBisieT 44 akaieMHUUecKUX yaca (OB).

3.4. ITpu oOy4eHuu o UHAUBUAYAJILHOMY YY€OHOMY ILJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Yy4Y€HUH, 00BEM AUCIUIUIMHBI (MOIYJISI) MOXKET ObITh peaii30BaH
MOJTHOCTHIO B (POpME CaMOCTOSITENNHbHON pabOThl 00yUaIoOMuUXCs, a Takke B (hopme




KOHTAKTHON PabOThl 00yYarOIIMXCs C MEAarorndyecKuMU paOOTHUKAMHU U (HJIH)
JUIaMU, TIPUBIIEKAEMBIMH K peaM3aIiii 00pa30BaTEILHOM MPOrpaMMbl Ha UWHBIX
YCIIOBHSIX, TIPH MPOBEIECHUN TTPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

/ Temaruka TEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE
n/m

1 |Merogomorust yrpaBiaeHuUs

PaccmarpuBaembie BOIIPOCHL:

- OCHOBHBIE OIPEICIICHHUST;

- OCHOBHBIC 9JIEMEHTHI IU(PPOBOH TpaHCHOPMAaLHH;

- cHCTeMa ynpapJieHHs (OLeHKa MOTeHIMana HH(POBU3aLIH);

- IOBEJICHYSCKHE YCTAHOBKH (POJIb BlIaJeiblia, BHYTPSHHIS MOTHBALNA);
- uHCTpyMeHTHI U nipakTukd (lot, Ai, Agile, SCRUM u np.);

- komnereHun nepconana (Lifetime Learning).

2 |IIpaBoBoe perynupoBanue 1 poBuzanuu u HuppoBoil TpaHchopManuu

PaccmaTtpuBaebie BOIIPOCHI:

- OCHOBHBIE 3aKOHO/IaTeJIbHBIC aKThl, peryaupyomue nudposusannu 1 udppoBoi TpaHchopmanny;

- mocTaHOBJCHKE TpaBUTEabcTBa PP oT 18.04.2016 n 317 «O peanu3aiuu HAMOHATBLHON
TEXHOJIOTUYECKOW HHUIATHBED) HalmoHanpHas TEXHOIOTHYeCKast HHULNATHBA;

- CTpATerys pa3sBUTHS MAJIOTO U CPEIHEro NPEeNIPHHIMATENIBCTBA B poccuiickoll depepanny Ha mepruoa 10
2030;

- IPOEKT NPO(ECCHOHANIBHOTO CTaHIapTa « MeHeKep 10 HHHOBALUSIMY;

- pyxoBozctBo OCJIO, pykoBoactso DPACKATH.

3 MeTo10JI0THS M OCHOBHBIE ATallbl HAIIMOHAIBHOTO CTATUCTHYECKOTO O6CJ'ICI[OBaHI/IH

MHHOBAIIUM

PaccmarpuBaembie BOIIPOCHL:

- pa3paboTKa ¥ BHEAPEHUE CTATUCTUKU MHHOBALIUH;

- METO/I0JI0THs cOOpa 1 00pabOTKM TaHHBIX, CHCTEMA ITOKa3aTelleil 1 HHCTpyMEHTApHii 00CIe10BaHNs

- IPUHIMIBI CTATHCTUYECKUX HCClIeIoBaHue B chepe nnppoBU3aiuy U HUPPOBOH TpaHCHOPMALIH;

- aJanTaIys MeKIyHAPOIHOTO OIBITa B POCCHHCKOM CTaTUCTHKE;

- nH(pOpMaIMOHHAs 0a3a MOHUTOPHHTA TUPPOBU3AINA U IU(PPOBOI TpaHCHOPMAIUH;

- 9TaIlbl Pa3BUTHS OTEYECTBEHHON NHHOBAIIMOHHOM CTaTHCTHUKH;

- COBPEMEHHBIH 3Tall Pa3BUTUS CTATUCTUKUA MHHOBALIUM;

- OCHOBHBIE 1T0Ka3aTeJId NHHOBALIMOHHOH JIeTeIbHOCTH;

- MIOHSTHIHBIH ammnapar, UCIOIb3yeMblil Ha HOBOM 3Tale CTaTUCTHYECKOTO UCCIIEA0BaHMS IM(PPOBU3AIMN
1 u(poBOH TpaHCHOPMALINH;

- BUIBI H(POBU3ANNHT U TUPPOBOH TpaHCHOpMAIHH;

- OCHOBHBIE (DOPMBI TOCYTapCTBEHHOTO CTATHCTHYECKOTO HAOJIIOAEHHS 1 MOHUTOPUHTa IU(PPOBU3ALINU 1
mdposoii TpaHchopmManmy;

- aHaJIM3 HHHOBAIMOHHOM aKTHBHOCTH: TEXHOJIOTHYECKHE, OPTaHU3ALIOHHbBIE 1 MAapKETHHT OBbIC
WHHOBAITUH.

4 |OcHOBHBIE TIOHATHS YIpaBJICHUS UPPoBU3aLMU U IU(POBOM TpaHchopMauu
PaccmarpuBaembie BOIPOCHL:
- KOMIIICKC HHHOBATUKHW, HOBIICCTBA 1 NHHOBAIINH,

- THHOBAITMOHHBIC IPOAYKThBI U X KJ'IaCCI/I(l)I/IKaHI/Iﬂ;




/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

- MOJIeJIh JUHAMHUYECKOTO Pa3BUTHS MHHOBAIMK - Moens TAMO;

- )KU3HEHHBIH [IUKJI MHHOBAIINH, UHHOBAIIMOHHBIX TPOJYKTOB;

- YACTHBIC 3aKOHBI PA3BUTH U UHTETpaJIbHAS S—00pa3Has JOTHCTHYCCKAs KPUBask PA3BUTHS,
- KpuBas ombITa (00yYeHHS) K MOJIC)Ib TIOBEACHHUS CITyYaifHOTO KOHKYPEHTA;

- )KU3HEHHBIH UK MPOAYKTa U MPOLECC CO3/IaHusI HOBOU TEXHUKH;

- )KU3HEHHBIH IUKJI TOBapa;

- JKU3HEHHBIH [TUKJI MHHOBAITNH ¥ (PMHAHCOBBIH KU3HEHHBIN IIUKI HOBIIIECTBA,;

- YKU3HEHHBIE LIUKJIBI TEXHOIOTHI 1 Moaeas TAMO;

- JKU3HEHHBIC [IUKJIBl HHHOBAIIMOHHBIX BEHIYPHBIX QHPM;

- JKU3HEHHBIA [TUKJI HHHOBAIIIOHHOTO IIPOEKTA.

IIpouecc ynpapieHuss HHHOBAIMOHHOW JI€SITENBHOCTHIO

PaccmarpuBaembie BOIIPOCHL:

- paxropsl nogcucremsl HUOKP n nHHOBanMOHHOI NeaTeIbHOCTH BHYTPEHHE! Cpe/ibl;

- BO3MOKHOCTH HCCIIE€A0BaHUH U pa3paboToK;

- mopT(eNb HHHOBAIIMOHHBIX MPOEKTOB U IIPOrpamMM;

- COCTOSTHME HAayYHO-NCCIIE0BATEIbCKOH, MPOCKTHON M TaOOPaTOPHO-NUCTIBITATEIEHON 0a3bl;

- YPOBEHb aBTOMAaTH3aLMU TEXHOIOTUN IPOEKTUPOBAHHMS, BO3MOXHOCTb BHEIPEHUS aBTOMaTHIECKHX
TEXHOJIOTHH MPOEKTUPOBAHUS B IPOU3BOJICTBO;

- COTPYIHHYECTBO C IPOEKTHBIMH OPraHU3ALMAMU;

- PEe3yNIBTaTUBHOCTH NPOBEICHHS PA3INYHBIX CTAIUH HCCIICIOBAHUH U pa3pabOTOK

KOMMepHI/IaJ'II/BaI_[I/IH U IIPOABUIKCHUEC HHHOBALITMOHHOI'O ITPOCKTA

PaccmaTtpuBaeMble BOIIPOCHI:

- (hakTOpBI MapKETHHTOBOI MOJCUCTEMBI BHYTPEHHEW CpEIIbl;

- IPOJYKTOBAs KOHIIETIIUS NPeIPUATHS;

- KOMMEpPYECKHE XapaKTePUCTUKU TOBapa;

- HOMEHKJIATypa U aCCOPTUMEHT BBIITyCKaeMOH NMPOAYyKLUY;

- KaueCTBO NMPOJYKILUY;

- IPEJUI0’KEHUE OMOJHUTENBHBIX TOBAPOB H YCIYT;

- YPOBEHb LIEH Ha MPOLYKIIHIO;

- cucTeMa IIeHo00pa3oBaHus;

- CHIOCOOBI MTPOBEICHUS] MAPKETHHIOBBIX UCCIIEA0BAHUIT B OpraHn3alivy;
- crIoco0bI cObITa M 00CITY)KUBAHHUS IPOAYKIINH;

- CTpaTerus pacupeaeneHNs IpoayKIHH;

- CTpaTerusi CTMMYJIMPOBaHUsI COBITA;

- HCIOJIb30BAHUE ayTCOPCUHIa M KOOIIEPAaUH MPH OCYIIECTBICHUN MapKETHUHTA.
- TpaHcep TEXHOJIOTHH;

- TEXHOJIOTHYECKOE OPOKEPCTBO.

OcCHOBHBIE TIOHATHS YIPABIEHUS WHHOBAIIMOHHBIM TTPOEKTOM

PaccmarpuBaembie BOIPOCHL:

- Omeparyy U MpoeKT, (PaKTOPBI yCHICHUS POITH MMPOSKTHOTO YIIPABICHHUS, YIPABICHNE IIPOESKTOM,
YHOpaBJICHUC HHHOBAITMOHHBIM ITPOCKTOM, IPOCTPAHCTBO IIPOoLECCa YIIpPaBJICHU HHHOBAITUOHHBIM
MIPOEKTOM, yIpaBIIeMbIe TapaMeTPHI IPOEKTa U MTapaMeTPUIESCKUE MOIEIH.

Onenka nHHOBaMOHHON 6u3Hec-cpeabl (MBC) MHHOBAIMOHHOTO MTPOEKTA.
PaCCManHBaGMLIC BOIPOCHI:

- PIHHOBaIII/IOHHLIﬁ KJIMMarT,

- PIHHOBaIII/IOHHLIﬁ IIOTCHI A,

- MHHOBAaIlMOHHAs IMO3HIIHA;

- CTOII-aHanu3 u knacTep-aHaIN3 KINMAaTa,;

- SWOT-ananu3 npoOJIeMHBIX CUTYaIlHiA.




/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

CrangapTusanus ynpaBieHUs UPPOBU3ALNNUN U ITUPPOBOI TpaHCHOpMAITUU HA
MPEANPUITHI

PaccmarpuBaembie BOIIPOCHL:

- IPOCKTHAaA JOKYMCHTAIUs,

- CTaHdapT OPCATIPUATUA O IIPOCKTAX;

- yCTaB MPOCKTa;

- IUIaH YIIPABJICHUS IPOEKTOM;

- CTpYKTypa CTaHJapTa yNpaBiIeHUs HHHOBALMOHHBIMU NIPOEKTAMHU MIPENNIPHUATHS,;
- COIEprKaHME IJIaHa YIIPABIICHUS IPOEKTOM;

- mousTue busHec-iana HpOCKTa;

- OIOIKET MPOEKTa;

- YUYaCTHUKHU IIPOCKTA,

- MIPOCKTHLIC KOMAaH/IbI;

- CTAHOBJICHUC HpO(beCCI/II/I KMEHCIKECP MPOCKTay.

10

O6ocHOBaHMeE LIETH U CTPATeru MUPPOBU3ALKU U HUPPOBOM TpaHCchopMmaIiK Ou3Hec-

IIPOEKTA.

PaccmarprBaeMbie BOTIPOCHI:

- ey UQPOBU3ANHN U TUPPOBOH TpaHCHOpPMAITUH OM3HEC-TIPOSKTa U ASPEBO IIETIeH;

- kpurepun SMART;

- METOJIKA ITOCTPOCHHUS IepeBa IeJIeH;

- TEXHOJIOTHsI BRIOOPa M peallu3alliy CTpaTeruy nuppoBu3aniy 1 nudpoBoii Tpanchopmanmy;
- MpoIIecC BBIOOpA U peaTn3alii CTPaTeruu udpoBU3anuy u UPpPoBoi TpaHnchopMmalu ousHeca
KOMIIaHUWY;

- cXeMa CTPaTern4ecKoro aHajli3a HHHOBALMOHHOM cpe/ibl (PUPMBI U €€ TIPOEKTa, 1 BIOOpa
HHHOBaHHOHHOﬁ CTpaTeruu;

- aHANM3 KOHKYPCHIINY HHHOBAIIMOHHBIX MPOJAYKTOB Ha ocHOBe Mozerneii M. Iloprepa;

- MATPUYHBIA aHATN3 KOHKYPECHTHBIX MTO3HUIINH.

11

busnec-cucrema HHHOBAIIMOHHOT'O ITPOCKTA

PaccmarprBaeMbie BOTIPOCHI:

- TIOHSITUE CUCTEMbI HHHOBAIMOHHOTO npoekTa (CUII);

- CTPYKTypa CUCTeMbI HHHOBaIMOHHOTO TpoekTa (CUII);

- IPUHIMIHATIbHAS cXeMa OM3HEeC-CUCTeMbl HHHOBaIMOHHOTO mpoekrta (CUIT);

- OJIOK pe3yJibTara;

- O110k omepatopa (mporeccopa);

- OJIOK pecypcoB;

- Ou3Hec-cpeja MHHOBAIMOHHOTO TIPOEKTa;

- CHCTEeMa YIIpaBJICHUS HHHOBAIIMOHHBIM ITPOEKTOM: TUIAHUPOBAHKE B YIIPABICHUH HHHOBAIIMOHHBIMHU
MPOEKTaMHU, KOHTPOJIIb, OPTAHH3AIUOHHBI MEXaHU3M, MOTHBAIIHS, KOOPIUHAIIHS.

12

Opranuzanus ynpasieHus nuuppoBuzanuei u nudposoit Tpanchopmaruei.
PaccmarpuBaembie BOIPOCHL:

- ceTeBast MOJIeNIb MHHOBAIIMOHHOTO MTPOEKTA;

- rpaduk ['aHTTa KaK TPaAUIMOHHBIH HHCTPYMEHT IUIAHMPOBAHUS pab0OUero mporecca;

- oneporpaMMa, (ByHKIIHOTpaMMa, OpTaHATpaMMa U X BO3MOXKHOCTH MOJICITHPOBAHUS IIPOIIECCOB
WHHOBAI[IOHHOT'O NPOEKTa;

- ceTeBasi MOJIENb IPOEKTA U METOJ “KPUTHUECKOTrO IMyTH

- pacdeT napaMeTpoB ceTeBoro rpaga;

- ONTUMU3ALM IPOLECCOB B CETEBBIX MOJIEIISX;

- IPOEKTHBIE KOMAH/Ibl B OPTaHU3ALHOHHOM CTPYKTYpe NPEINPUATHS U KyJIbTypa: TUIIbI IPOEKTHBIX
KOMaHT;

- IPOEKTHBIC KOMAH/IbI B TMHEHHO-(YHKIIMOHAIBHBIX CTPYKTYpax;

- MaTPUYHBIE CTPYKTYPHI KOOPIAMHAIIMOHHOTO THIIA ¥ IPOEKTHOE YIPABJICHHUE,
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TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

- MaTPUYHbIE CTPYKTYPhI IITAOHOTO THIIA M IPOEKTHOE YIPABIICHNUE;

- yOpaBJIeHUE IPOEKTaMH B OPTaHU3AIMIX C IPOEKTHON CTPYKTYpOH;

- ayTCOpCHUHT U ayTcTadGUHr HHHOBAIIMOHHOTO MIPOEKTa ¥ UX BIMSHHUE HA OPraHU3alMOHHYIO CTPYKTYPY
HpeANpUsTHS;

- OpraHu3alilMOHHAasA U KOMaHJAHas KyJbTypa.

4.2. 3aHATUS CEMUHAPCKOTO TUNA.

HpaKTI/I‘IGCKI/IC 3aHATHUA

IJJQH TemaTuka NpakTUUYECKUX 3aHATUI/KpAaTKOE collepKaHue

1 |IIpaBoBoe perynupoBaHue UGPOBU3ANH U IUPPOBOI TpaHchHopMaruu
PaCCManI/IBaeMBIC BOIPOCHI:
- KOHCIICKT OCHOBHBIX ITOJIOKCHUH CTpaTCru MHHOBAIMOHHOTO pAa3BUTUA PO u HaI.[PIOHaJ'IBHOﬁ
TEXHOJIOTHICCKOM HWHHUIIUATHUBBI.

2 |MeTro10J10TUSl U OCHOBHBIE 3Tallbl HALIMOHAJIBHOI'O CTATUCTUYECKOI0 00CIIE10BaHUS
WHHOBAIINNI
PaccmaTrpuBaeMble BOIIPOCHI:
- aHaM3 UHHOBAIIMOHHOW aKTUBHOCTH TPAHCIIOPTHOM OTpaciiy.

3 |Onenka nHHOBanmoHHOW 6u3Hec-cpeasl (MBC) MHHOBAIIMOHHOTO IPOEKTA.
PaCCManI/IBaeMBIC BOIPOCHI:
- aHanu3 nHHOBaMOHHOU cpenbl OAO PXK/I.

4 |O6ocHOBaHME LIEJIN U CTPATEINH NHHOBAILIMOHHOI'O pa3BUTHUS OM3HEC-TIPOEKTA.
PaccmaTtpuBaeMble BOIIPOCHI:
- CTpaTern4ecKuii aHaJIN3 HHHOBALIMOHHON Cpebl M BEIOOP CTPATErnu MPEeapUITHSI.

5 |Opranuzanus ynpasieHus nuppoBuzanuei u nudpooit Tpanchopmaru
PaCCManPIBaeMBIe BOIPOCHI:
- pa3pa60TI<a ceTeBou MOJCIHN pealn3allui UHHOBAIIMOHHOT O IPOCKTA.
4.3. CamocrosiTenbHas padoTa 00ydarOIuXCs.

Ne

Bun camocrosTensHo# paboTh

n/n

1 |[ToaroroBka K MPaKTUYECKUM 3aHATHIM

2 | IloaroroBka K MpOMEXYTOYHOH aTTeCTalNH.

3 | IlogroroBka K TeKyILIeMy KOHTPOJIO.

5. IlepeueHp wu3HaHUN, KOTOPBIE PEKOMEHIYETCS HCIOJIb30BaTh IIPU

OCBOCHMH JTUCUUILTUHBI (MOAYJIs).

No

y bubnuorpaduueckoe onucanue Mecto gocryna
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1 M HHOBAIIMOHHBIN MEHEKMEHT : yUeOHHK URL:

nns 6akanaspos / FO. M. Benses. - 4e usj., https://znanium.com/catalog/product/2082683
crep. - Mocksa : 3gaTenscko-Toprosas




kopnopauus «/lamkos u K°», 2022. - 218 c.
- ISBN 978-5-394-04782-4. - Tekcr :
anekTponnsiid. FO. M. bensie 2022

2 VYrpapieHue MHHOBAaIIMOHHOW CUCTEMOi URL: https://e.lanbook.com/book/329057
npeanpusTus : yueoHoe rmocodue / A. C.
Adanacnwes, C. U. bokos, I1. C. Xentyxun
[1 mp.]. — Mocksa : PTY MUPDA, 2023.
— 50 c. — ISBN 978-5-7339-1680-4. —
Texcr : anextponuslii A. C. Adanacees, C.
. boxkos, I1. C. XKentyxun 2023

3 | 'HHOBaLMOHHBII MEHEPKMEHT | Y4eOHUK URL.: https://urait.ru/bcode/535842
115 By30B / C. B. Masbiiesa
OTBETCTBEHHBIH peIaKkTop

C. B. Mangbuesa. — Mocksa :
WznarensctBo KOpaiit, 2024. — 517 ¢. —
(Bricmiee obpazoBanmue). — ISBN 978-5-
534-17988-0. — Tekcrt : anekrponnsiii C.B.
Mansuesa 2024

4 | Ctparernueckuii MeHeDKMEHT : yuebnuk / | URL:

TOJI pell. A-pa IKoH. Hayk, mpodeccopa H.A. | https://znanium.com/catalog/product/1941765
KazakoBoii. — Mocksa : UHOPA-M, 2023.
— 320 ¢. — (BoIcmiee oOpaszoBanume). -
ISBN 978-5-16-005028-7. - Teker :
anekTponnsii H.A. Kazakosa 2023

6. IlepedeHbp COBpeMEHHBIX MPOQPECCHOHANBHBIX 0a3 MaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJIB30BATHCS MPH
OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

Odunmaneueiit caiit PYT (MUUNT) (https://www.miit.ru/);

Odunmanbublii caiT Muntpanca Poccun (https://mintrans.gov.ru/);

Hayuno-texuunueckast oudnuoreka PYT (MUUNT) (http:/library.miit.ru);

Nudopmanmonnsiii  mopran  HayuHas  snexkTtpoHHas — OuOimoTeka

eLIBRARY.RU (www.elibrary.ru);

Odunmanbhbiil calT Munoopuayku Poccun (http://www.mon.gov.ru);

Enunas KOJUIEKIIMS U (HPOBBIX 00pa3oBaTeNbHbIX pecypcoB
(http://window.eciu.ru);
DNEeKTPOHHO-OMOIMOTEYHAS cucrema [PRbooks

(http://www.iprbookshop.ru);

O6mme wuHpOpPMAIMOHHBIE, CIPABOYHbIE M  TOUCKOBBIE  CHUCTEMBbI
«Koncynbrant [Lmtocy, «I"apanty;

DIeKTPOHHO-0MOIMOTeYHAS cucTema U37aTeIbCTBA «JIaHnpy»

(http://e.lanbook.com/);



7. llepedyeHb  JNHUIIEH3MOHHOTO W  CBOOOJHO  PaCHpPOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CTe4YeHus, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TUCTIUTUTAHBI (MOIYJIs).

1. Microsoft Internet Explorer (wu apyroii Opaysep);

2. OnepanuonHas cucrema Microsoft Windows;

3. Microsoft Office;

4. Tlpu mpoBeNCHUH 3aHATUH C TMPUMEHEHHEM 3JIEKTPOHHOTO OOyYCHHS W
JUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHUH,

MOTYT TPUMEHATHCS CIEAyIIue cpeacTtBa KommyHukammii: 2DMOC
PYT(MUUT), Microsoft Teams.

8. OmnucaHue MarepuaJIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYILIECTBJICHUSI 00pa30BaTEIbHOIO Mpoliecca Mo TUCIUILIMHE (MOIYJIIO).

1. YueOHble ayauTOpUU ISl MPOBEJCHUS 3aHATHN JIEKIIMOHHOTO THIIA,
OCHAIIIEHHbIE KOMITBIOTEPHON TEXHUKON 1 Habopamu
JEMOHCTPAIIMOHHOTO 000PYIOBAHUSI.

9. ®opMa MPOMEKYTOUHON aTTECTAITHH:

3ayer B 5 cemecTpe.

10. OuleHOUHBIE MAaTEpUAIIBI.

OuneHOYHbIE MAaTEpHUAIIBI, TPUMEHSIEMBIE TIPU MPOBEICHUH ITPOMEKYTOUYHON

aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktrom PYT (MUUT).



ABTOpBI:

JIOLICHT, IOIEHT, K.H. Kadeapbl
«YTpaBieHne UHHOBALIUAMHU Ha
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CoracoBaHo:
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3asenyrommii kadenpoit TMCYU
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KOMUCCHUU
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