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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{enbio MTUCIUIIIMHEIL SIBIsIETCS (POPMHUpPOBAHHE y CTYICHTOB 3HAHUMN, YMEHHA
U HaBBIKOB B 00JIaCTM OpraHu3allid MPOM3BOJCTBEHHOIO IPOLIECCa PEMOHTA
MOJBMXKHOTO cocTaBa corjacHo npuHiumnamM LEAN-TexHomorui.

3ajaun AUCLUIUIMHBIL

- U3y4eHue OCHOBHBIX NpuHIMNIOB LEAN-TexHom0TN;

- U3y4EHUE OCHOB DPTOHOMUKH TPY/Ia;

- BBIpa0OTKa YMEHHS 110 HAXOKJAEHUIO MPOU3BOJCTBEHHBIX MTOTEPD;

- BBIpa0OTKa YMEHHS 110 TOCTPOEHUIO KapThl IPOU3BOJICTBEHHOIO MPOLIECCa;

- BBIpa0OTKa MPEI0AKEHHUHM IO ONTUMHU3ALMH IPOU3BOACTBEHHOIO MPOLIECCa;

- BBIpAa0OTKA YMEHUS 10 IUIAHUPOBAHUIO IPOU3BOICBEHHOTO TIOMELICHMUS.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS MO JUCHUILUIMHE (MOIYJIIO).

[lepeuenp GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmbl (KOMIIETEHIIUI) B pe3yJibTaTe 00yUeHHUs M0 AUCIUILTNHE (MOIYIIIO):

IIK-2 - CnocobeH k paboTe B CHCTEME TEXHOJOTHYECKOTO OOeCIeueHUs
KadecTBa MPOU3BOJICTBA U3/ICTUH B MAITMHOCTPOCHUH.

OOyueHue 1Mo JUCIUILTHHE (MOJTYJIIO ) TIPEJIIToIaraeT, 4YTo 1o ero pe3yJIbTraTaM
oOyuJarommiicst Oyier:

3HaTh:

- OCHOBHBIE IPUHIIMIIBI OTPAHU3ALMY TPOU3BOICTBEHHOTO MPOIECCa COTJIAHO
noaxony LEAN-texHosorui;

- OCHOBBI 3PrOHOMHUKHM TpyJa HA MNPEANPUATHSIX MAIIMHOCTPOUTEIBHOTO
KOMIIJIEKCca

YMmerThb:

- COCTaBJISITh KapTy MPOU3BOATCBEHHOIO MPOIECCA, ONMPEACNIATh MOTEPU B
MIPOU3BOJACTBEHHOM MPOIIECCE;

- BBIpa0OTaTh NPEIOKEHHUS II0 ONTHUMHU3AIMKA ITPOM3BOJCTBEHHOTO
MpoIiecca, COCTABIIAThH IUIAH MPOU3BOJCTBEHHOI'O MOMEIIEHUS COTJIAHO TOAXOMIY
LEAN-TexHOI0OTHIA.

Baangern:

- HaBBIKOM U CCJIEIOBAHUS MPOU3BOJICTBA U (POPMUPOBAHUS MTPEIOKESHHM 110
€ro COBEpPILICHCTBOBAHUIO.

- CTpaTeruen NeMCTBUM Ha OCHOBE CUCTEMHOIO MTOAX01a

3. O0beM TUCHUIUTUHBI (MOJTYJIS).



3.1. O0uias TpyA0€MKOCTb TUCHUILUIMHBI (MOTYJIS).

OOmast TPyIOEeMKOCTh AWCIMIUIMHBI (MOIyJisA) cocTaBiusieT 4 3.e. (144
aKaJIeMUYECKUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAyJsi) B (opMe KOHTAaKTHOW paboThl
oOydJarommxcss ¢  TENarorTMYeCKUMH  pabOTHHKaMu W (WIHM)  JUIAMH,
MIPUBJICKAEMBIMHU K peau3aini 00pa3oBaTeIbHON MPOTpaMMbl Ha HHBIX YCIOBHUSX,
P MIPOBEJICHUH YUCOHBIX 3aHITHIA:

KonugectBo uacos
Tum yaeOHBIX 3aHATHI Beero Cemectp
Ne3 | Ne4
KonrtaktHas paboTa mpu npoBeneHIH YUeOHBIX 3aHATHH (BCETO): 30 10 20
B Tom uucne:
3aHATHS JIEKIIHOHHOTO THIIA 4 4 0
3aHsATHS CEMHUHAPCKOTO THIIA 26 6 20

3.3. O6peM mucHUIIMHBI (MOAYJs) B (hOopMe CamMOCTOSITENHFHOM pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHONM pabOThl OOydYarOUIUXCS C
Ne1arorn4ecKuMu pabOTHUKAaMU U (MJIH) JIMIIAMHU, TIPUBJIEKAaEMbIMH K peanu3aliu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBUSIX, TIpPU HNPOBEACHUU
IPOMEXKYTOUHOM arTecTanuu coctaBiser 114 akanemuyeckux yaca (0B).

3.4. ITpu oOy4eHuH 0 UHAUBUAYAJIbHOMY YUYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0y4eHHUH, 00bEeM NUCIUIUIMHBI (MOIYs1) MOXKET ObITh peain30BaH
MOJIHOCTBIO B (POpME CaMOCTOSTENBHON padOThl 00yUaroIuXcs, a Takxxe B popme
KOHTAaKTHOW PabOThl 00YYaIOIIUXCSl C MEAarormueCKuMU paOOTHUKaMU U (WIJIH)
JUIAMH, TIPUBJIEKAEMbIMH K pealiu3alui 00pa30BaTeIbHON MpOrpaMMbl Ha MHBIX
YCIJIOBHSIX, IPH IPOBEAEHUH IPOMEXYTOYHOM aTTECTALINN.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

Temaruka JIEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC

1 |Tema 1 BBenenne B TEXHOJIOTHIO OEPEXKIUBOTO MPOU3BOJICTBA.

- OCHOBBI 6Cp€)KJ'II/IBOF0 IMpOU3BOACTBA.

- HpOI/I3BOILCTB€HHLI€ IoTepHU.

- [TonsiTne moTeps B GepeKIIMBOM IIPOU3BOICTBE.

2 |Tema 2 Opranu3aius padOT B KOHIIEMIIUU OEPEKITUBOTO MPOU3BOICTBA
- Opranmzanus pabo4ux MeCT 10 CUCTEME SC.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

- lleHHOCTH MTPOAYKIINH B KOHIICTIIINH OepEKIIMBOTO IIPOU3BOICTBA.
- Pabouee MecTO B KOHIICTIIIUU OSPEKIUBOTO IPOU3BO/ICTBA.

4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

Tematuka MPAKTUICCKUX 3aHATHH/ KpaTKO€ COACPKAHUEC

[Tpaktrueckoe 3ansatue 1 CamoctosATenbHas OpraHu3aius paboyero Mecra CorjaacHoO
cucreme Sc.

- COPTHUPOBKA

- CO37IaHME TIOPSIKA;

- CO3JaHHUEC YHUCTOTHI,

- CTaHAapTHU3alusl;

- COBCPUICHCTBOBAHMUC.

[TpakTrueckoe 3ansaTue 2 OnpeneneHue OCHOBHBIX XapaKTEPUCTUK TEXHOJIOTHYECKOTO
nporecca 1 00beKTa MPOU3BOACTBA cornacHo noaxony LEAN.

- OIIPCACICHNUEC TPOU3BOACTBEHHOI'O TAKTA,

- OIIPEACIICHNUC TPOU3BOANUTCIIBHOCTH,

- OIIPCACIICHUC cna60r0 3B€HA TOTOYHOU JIMHHUH,

[Ipaktrueckoe 3ansitue 3 IloctpoeHue yueOHOM KapThl TOTOKA CO3AaHUS IIEHHOCTH

(KapThl TEXHOJIOTUYECKOTO MIPOLIECCA).

- MIOCTPOCHUE KAPThI TEXHOJIOTHYCCKOTO IpoLecca,
- OIIPCACICHUEC TOTEPU OKUTAHUS;

- OIIPEACIICHUE JIMUIHETO 3araca;

- Ollpe/ieIeHHEe MOTEePH MePenpOr3BOICTRA.

[IpakTuueckoe 3anarue 4 OnpeneneHre TUIIOB OTEPh B TEXHOJIOTUYECKOM ITPOLIECCE.
- KIlaccu(UKays MOTepb.

- notepu nepemenieHuss MTP;

- IOTEpH MIepeMelIeHHs TIepcoHaa.

[TpakTuyeckoe 3ansTue 5 PazpaboTka pekoMeHaluii o yCTpaHeHUIO OTePh B

TCXHOJIOTUYCCKOM IIpoLecCe.

- yCTpaHeHue c1aboro 3BeHa B IOTOYHOM JIMHUY,
- BRIpaBHUBAHUE MPOU3BOJICTBEHHOTO TAKTa;

- ONITUMU3ALIUS TIEPCOHAIA;

- ONTHMU3AIHS TEXHOJIOTHIECKOTO MpoIiecca.

[IpakTuueckoe 3anarue 6 [locTpoenue npeagaraeMoil (ONTUMU3UPOBAHHON) KapThl

MOTOKA CO3JaHMsI LIEHHOCTH (KapThl TEXHOJIOTMUYECKOT 0O IpoIiecca).
- IOCTPOCHHUE KAPTHI TEXHOJOTUYICCKOTO IpoLecca,
- pacu€r nokazareist 3pPEeKTHBHOCTH IPOU3BOJACTBEHHOTO ITUKJIA.

HpaKTI/ILICCKOC 3aHgaTHe 7 PacuéT 0CHOBHBIX TEXHHUKO-3KOHOMHYECKUX XapaKTCPUCTHUK
npeiaraéMoi OpraHu3aluOHHON CTPYKTYPbl TEXHOJIOIMYECKOT0 MpoLecca.

- pacu€T NPOU3BOJCTBEHHOIO TAKTa;

- pacuéT noTpeOHOro KoNIuuecTBa IepCoHaa;

- pacuér noTpeOHOro KonuuecTBa 000pya0BaHUs U pabO4UX MECT.

[TpakTueckoe 3austue 8 [locrpoenne quarpammsl "Crarertu".
- MIOCTPOCHME I1JIaHa ONTUMHU3UPOBAHHOI'O IMTPOU3BOJACTBEHHOT'O YUaCTKa,




No .
/ Temaruka MpakTUYECKUX 3aHITHI/KPATKOE COJIEpPKaHUE
n/n
- IIOCTPOCHUE JUarpaMmBsbl CIIareTTu,
- pacqéT MMPOU3BOACTBCHHBIX HepeMeHleHHﬁ.
4.3. CamocrosiTenbHas padoTa 00y4daroImXCs.
No .
Bun camocrosiTensHOM paboThI
/1
1 |I[ToaroroBka K MpakTHUECKUM 3aHsATUsAM. Pabora ¢ mocodusmu (1-4)
2 | BemmosHeHHe KypcoBO# paboOTHI.
3 | IloaroroBka Kk KOHTPOJIBHOU padoTe.
4 | IloarotoBka K NpOMEKYTOYHOW aTTECTALIUU.

4.4. ITpumepHbIN IEpeUEHb TEM BHUJIOB PabOT

. [IpumepHbIii IepevYeHb TEM KOHTPOJIBHBIX padOT
. OCHOBHOE M BCIIOMOTaTEIbHOE BPEMSI.

. Bpems TakTa BbIITyCKa MPOIYKIIUH.

. [IOTOK €IMHUYHBIX U3JIECIIHUM.

. Cuctema ooMeHa noirypabprKaTaMu.

. [lepemewmienue MTP. [lepemenienus mronei.
. [lepenponsBoactBo. OxXumpaHue.

. [TonsiTne moTepb B OEPEKINBOM MTPOU3BOICTBE.

0 3 OO W B~ W N =

. Bugel noreps.

2. IlpumMepHbIil mepeyeHb TEM KyPCOBBIX pabOT
1. ITpousBoacTBeHHas cucteMa TPS: npuHLIMIBI U HHCTPYMEHTBI.

2. OCHOBHBIC TPHUHIMIBI U WHCTPYMEHTHI HWHTETPUPOBAHHOW KOHIICIIIUU
Lean Six Sigma B pamkax metoauku pemienus npodiem DMAIC.

3. Opranuzanus IBIKEHUS TOTOKA CO3JaHUsl IIEHHOCTH B cucteme Lean
Production.

4. Yrpanenue nmpoekToMm «bepexnrBoe mpon3BOCTBO» B OpraHu3aIusX.

5. YmpapneHue nporeccoM MpeoOpa3oBaHUsl OpraHu3alii B OepexIMBOE
IIPOU3BOJICTBO.

6. YmpaBieHrne MHCTPyMEHTapUEeM BCTPOCHHOTO KadecTBa B OEPEkKIMBOM
IIPOU3BOJICTBE.




7. Metoauka BHeIpeHUs: OepekIMBOTO MPOU3BOACTBA: OCOOCHHOCTU H
JIOCTUTAaEMBbIE PE3yJIbTaThI.

8. HemnpepbIBHOE COBEpPIICHCTBOBAHME TMOTOKA CO3/IaHUS LEHHOCTEH B
paMKax KOHIEMINU OepEKIMBOTO TPOU3BOJICTBRA.

9. KaptupoBanue moTtoka co3faHusi IIEHHOCTH: CYIIHOCTh M OCOOCHHOCTHU
BHEJIPEHUS B OpraHU3aIMsIX.

10. Cuctema kpuTepHeB JJIsl OLEHKHU Pe3yJIbTaTOB BHEAPEHUS OEPEKIUBOTO
IPOU3BOJICTBA B OPraHU3aAIUSX.

11. Ilpomecc peanm3aruu MHTETpUpOBaHHON KoHmenmuu Lean Six Sigma B

paMKax MeToAMKH perrenus npodiem DMAIC.

12. YupaBnenue OepeKIUBbIM MPOU3BOACTBEHHBIM MOTOKOM.

13. Opranu3zanus pabouyero Mecrta o MeTojauke S5S.

14.  Meroguka 6S  kak  HEOOXOOUMOE  YCJIOBHE  BHEAPEHHUS
CUHXPOHU3UPOBAHHOTO IPOU3BOJICTBA.
15.  Opranmzanuss ~ ObICTPOM  NEpeHaJaJKd  MPOU3BOACTBEHHOI'O

ob6opynoBanusi SMED (Single Minute Exchange of Dies).
17. Opranmzanusi BceoOmiero yxona 3a obOopynoBanunem TPM (Total
Productive Maintenance).

5. llepeuens wu3naHui,

OCBOCHUU JUCHUIUIUHBI (MOAYJIA).

KOTOpPBhIE PEKOMEHYETCS HCMOJb30BaTh IMpHU

rJJi bubnorpaduueckoe onucanue Mecro noctymna

1 | Texnonoruu 6epexIMBOrO MPOU3BOJICTBA B https://e.lanbook.com/book/159949
ABTOMATH3UPOBAHHOM MAIIMHO- M aBUACTPOEHUH : (nara oOpawenus:01.09.2021)
yuebHoe nocooue benonosckas, 1. JI. OpenOypr : Texer @ oneKTpoHHbIA
Or'Y,2019. — 144 c. — ISBN 978-5-4417-0773-2.

2 | OcHOBBI OEpPEKITMBOTO MPOU3BOACTBA: YUeOHOE https://e.lanbook.com/book/277049
noco6ue s By3oB Bypramiesa, D. I1. CankT- (nara obpamenus: 01.09.2021)
[TetepOypr : Jlansb, 2023. — 76 c. — ISBN 978-5- Texer : oneKTPOHHbIH
507-45642-0.

3 | IIpoMbInieHHAs IOTHCTHKA U OEPEkITNBOE https://e.lanbook.com/book/166232
IPOM3BOICTBO: NPAKTHKYM : y4eOHOE T0coOue (nara o6pamenus: 01.09.2022)
bamkupuera, C. A. Kazans : KHUTY, 2018. — 80 c. Tekcr : 2eKTPOHHBIH
— ISBN 978-5-7882-2392-6.

4 | Merobl OepeXIMBOTO MMPOU3BOJCTBA: Y 4eOHO- https://e.lanbook.com/book/171543
meroauueckoe nocobue A. H. IlImenésa Mocksa : (nata obpamenus: 01.09.2022)
PTY MUPDA, 2021. — 38 c. TekcT : 37eKTPOHHBIN




6. IlepeueHb COBpEeMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS TPHU
OCBOEHUU JUCHUIUIAHBI (MOAYJIA).

1. http://library.miit.ru/ - snekTpoHHO-OMOMMOTEYHass cucTtemMa HaydHo-
TexHu4eckou oubnamoreku MUNT.

2. http://wwwe.library.ru/ - uadopmarroHHO-CIIpaBOYHBI HOpTai IIpoekT
Poccuiickoit rocyiapcTBeHHOM OUOINOTEKH.

7. IlepeuyeHb  JUIEH3UOHHOTO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CTedYeHus, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRBA,
HEO0OXOMMOTO JIJI1 OCBOCHHMSI TUCIIMIUIMHEI (MOJTYJIS).

Hcnonp3yeTcss mporpamMmHoe obecriedeHue, pazpaboTaHHoe Ha Kadeape
«TTMuPIIC» PYT (MUUAT).

8. OmnucaHue MarepuaJIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUIUIMHE (MOIYJIIO).

VueOHas ayauTopuda LA IIPOBCACHUA 3aHSATUMN JIGKI_[PIOHHOFO/ IMPAKTUYCCKOI'O
THUIIa, TPYHITIOBBIX U UTHAWBUAY AJIbHBIX KOHCYJ'IBTaI_[I/Iﬁ

9. ®opma MPOMEKYTOUYHOM ATTECTALINU:

3auet B 3 cemecTpe.
Kypcogas pabota B 4 cemectpe.
DK3aMeH B 4 cemecTpe.

10. OueHouHbIE MaTEPHUAIIBI.

OueHOYHbIE MaTepHUalIbl, IPUMEHSIEMBIE MPU MPOBEICHUN MPOMEKYTOUHON
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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