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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssmMu ocBoeHUs1 y4eOHOM AUCUUIUIMHBI «OCHOBBI MEHEPKMEHTA M YIIPABJICHUS
MEPCOHAIOM B MHHOBALIMOHHOM chepey SBISIOTCS:
* popmupoBaHuE OCHOB MPOPECCHOHATHHOTO CO3HAHMUS;
* CJIEIOBAHUE 3TUYECKUM U IIPABOBBIM HOpPMaM, PETYIHPYIONIUM OTHOIICHHUS B OOIIECTBE,
coOroAaTh MpaBuiia COLMAIBLHOTO MOBEACHMUS, IIPAB YeIOBEKa U Ipa)KIaHuHa IpU pa3paboTke
IIPOEKTOB;
* pa3BuTHE CIOCOOHOCTEH K paboTe B KOJUIEKTHUBE, K TIOMCKY OpraHU3allMOHHO-YIIPABICHYECKIX
pELIeHUI B HECTaHJAPTHBIX CUTYallUsIX;
* obecnieueHme F3(PHEKTUBHOCTH U3YUEHUS BCEX MOCIEAYIONINX CIIEHUAIBHBIX TUCIHUILINH;
* opranu3zaius padoTbl MAJIbIX KOJJIEKTUBOB;
* U3y4E€HHE U OCBOEHUE MUPOBOIO OIbITAa OPraHU3alMH U YIIPABJICHHUS HAYKOEMKHM
IIPOU3BOJICTBOM.
JucuunnuHa npeaHa3HaueHa Ui NOJIy4eHHUs 3HAHUM JIJIS1 PEeLLICHUs CIEAYOIINX
poecCuOoHANBHBIX 3a/1a4 (B COOTBETCTBUM C BUJAMH JIEATEIBHOCTH):
B 00J1aCTH MTPOU3BOICTBEHHO-TEXHOJIOTMUECKON AEATEIbHOCTH:
? Peanuzanusa GyHKIUN yripaBieHUs B OpraHU3aluu B IMPOIECCE MPOU3BOICTBA
MHHOBAIIMOHHOTO MPOJIYKTa;
? IJIAaHUPOBAaHUE U KOHTPOJIb 32 JAEATEIbHOCTBIO IIEPCOHANA B IIPOLIECCE pPeaTU3alluu IIPOCKTa;
B 00J1aCTH OpraHU3aIMOHHO-YIIPABICHYECKON e TEIbHOCTH:
? opranuzanus mpouecca Npou3BOACTBA U NPOABMKEHUS ITPOTYKTA IIPOEKTA, €ro
CONPOBOXKJACHHUE U CEPBHUC;

2. MecTo yueOHO# qucuumiinubl B crpykrype OII BO

VYyeOHnas aucuumiauHa "OCHOBBI MEHEIXKMEHTa B MHHOBALIMOHHOM cdepe’ OTHOCUTCS K
6soky 1 "Iucuumiunel (MOynn)" U BXOJUT B €r0 0a30BYIO YaCTh.

3. [lnanupyembie pe3yJabTaThl 00y4eHU MO JUCHUILINHE (MOIYJII0), COOTHECEHHbIE €
IVIAHUPYEMbIMU pe3yJibTATaAMU 0CBOEHHS 00pa30BaTeIbHOI MPOrpaMMbl

[Iporecc n3ydeHus: AMCHUILUIMHBI HATIpaBjieH Ha GOPMUPOBAHUE CIIETYIOIINX
KOMIIETEHIINN:

OIIK-8 CrniocoGeH k paboTe B KOJUIEKTHUBE, OpraHU3aIMKi pabOoThl MaJIbIX KOJUIEKTUBOB
(KOMaH/Ibl) UCTIOTHUTENEH
[TKO-4 Brnanenue HaBbIKaMu OpraHu3alliy apTHEPCTB, padOThl MaJIbIX KOJIJIEKTUBOB,

B3aMMOOTHOIIEHUN ¢ TapTHEPAMU, KOMMYHUKAIUN U IIPOBEICHUS
MIEPEroBOPOB, MyOIUYHBIX BBICTYIJICHH B Mpoliecce peaanu3aluuu
VHHOBALIMOHHBIX IIPOEKTOB

VK-3 Crioco6eH OCyIIECTBIISITh COIMMAIBHOE B3aUMOJICUCTBUE U PEaTU30BaTh CBOIO
pOJIb B KOMaH/IE

4. O01mast TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
5 3avernbix enunuil (180 ak. 4.).
5. O0pa3oBaTesibHbIE TEXHOJIOTHH

B paMkax yueOHOH AUCHUITMHBI TPETYCMOTPEHO UCTIONB30BaHU B Iporiecce 00yueHust
AKTUBHBIX METOJIOB U (OpM OOyUEHHUS: KIS, MHTEPAKTUBHAS JIEKIHS, TPYIIIOBast AUCKYCCHS,
KPYTJIBIN CTOJI, METO/T aHAIN3a KOHKPETHOW CUTYyaIuu (Kehc-cTaan), ceMuHap. JIekium
IPOBOJATCS B TPAJUIIMOHHOM KIIACCHO-YPOUYHOM OpraHU3allMOHHON (hopMme, IO TUITY
YIPaBJICHUS TO3HABATEIBHON AESATENBHOCTBIO C UCIOJIb30BAaHUEM UHTEPAKTUBHBIX TEXHOJIOTHH,




B TOM 4HUCJI€ MyJIbTUMeANA. IHTepaKTUBHAs JIEKLUS — BBICTYIJICHHE BEAYIIETO 00yJaroIero
nepes 00JbIION ayqUTOpHUEH C IPUMEHEHUEM CIIEAYIOIIUX aKTUBHBIX ()OPM 00yUEHUS:
JMCKyccHs, Oecena, AeMOHCTpaNus CIaioB (Mpe3eHTalus1) UK Y4eOHBIX (PHMIBMOB, MO3TOBOM
mrypM.IIpezenTanus - 3¢ ¢pexTuBHBIN c1ocod JoHeceHUs NH(GOPMALUHY, HArJIAAHO PEACTaBUTh
CoJIepKaHue, BBIACIUTD U IPOUIUIIOCTPUPOBATH COOOILEHHUE U €0 COoepKaTeIbHble (PYHKIUH.
[Tpe3eHTanust MpoOBOJUTCSI HA OCHOBE COBPEMEHHBIX MYJIbTUMENUNHBIX cpelcTB. I [pakTrueckue
3aHATHUS] OPraHU30BaHbl C UCIOJIb30BAHUEM TEXHOJIOTUN Pa3BUBAIOLIETO 0OyUEHHs], B TOM YHCIIE
MCII0JIb30BaHUEM MHTEPAKTUBHBIX TEXHOJIOIMIA: IPYNIOBAst JUCKYCCHSI, KPYTJIbIA CTOJI, METOJ
aHaJIM3a KOHKPETHOM cuTyauuu (keic-craau), ceMuHap. 1 I'pynnoBas nuckyccus - 3To
LeJIeHaNpaBIeHHOE 00CYXk/IeHUEe KOHKPETHOTO BOIPOCa, COIPOBOXKAaroLIeecs 0OMEHOM
MHEHUSAMH, HICSIMA MEXy ABYMs M OoJiee JIulaMu. 3a/1a4a JUCKYCCHH - OOHAPYXHUTh Pa3InIHs
B IIOHUMaHUHU BOIIPOCA U B CIIOPE YCTAaHOBUTH UCTUHY. Jluckyccuu MOryT ObITh CBOOOIHBIMU U
ynpasisieMbIMH. K TEXHUKE yIIPaBIIIeMON TUCKYCCUU OTHOCSTCS: YETKOE ONPEIEIICHUAE LEIH,
IPOrHO3MPOBAHUE PEaKLUU ONIOHEHTOB, INIAHUPOBAHUE CBOETO ITOBEACHMUSI, OTPAaHUUEHNE
BPEMEHU Ha BBICTYIIJICHUS U MX 33JlaHHas 04epeHOCTh. [ pynmoBas quckyccus (o0cyxaeHue
BIIOJITOJI0CA). J{71s1 mpoBeAeHUsI TAKOM AUCKYCCUU BCE CTYACHTHI, IPUCYTCTBYIOIINE HA
NPaKTUYECKOM 3aHITHH, pa30MBAIOTCS Ha HEOOJIBIINE MTOATPYIIIBI, KOTOPbIE 00CYKAAIOT T UITH
UHBIE BOIIPOCHI, BXOAALINE B TeMY 3aHATUA. OOCYk/IeHUE MOXKET OPraHU30BbIBATHCS ABOSKO!
100 BCe MOATPYIIIbI AHATU3UPYIOT OJIMH U TOT K€ BOIIPOC, IMOO KaKasi-TO KpyIHas Tema
pa3buBaeTcs Ha OTAEIbHbIC 3a/1aHus. TpaJuIIMOHHbIE MaTepHalIbHbIE PE3YJIbTAaThl 00CYKICHHS
TaKOBBI: COCTaBJICHUE CIIMCKA UHTEPECHBIX MBICIIEH, BHICTYIIJICHHE OJHOIO WM JBYX Y4JICHOB
HNOJArPYHI € JOKJIaJJaMH, COCTaBJIEHNE METOUUYECKUX pa3pabOTOK UM UHCTPYKLIUM,
cocTaBlieHHe I11aHa aAeicTBuil.2 Kpyriblil cron — 310 MeTon o0ydeHus, ofHa U3
OpraHU3alMOHHBIX (POPM MTO3HABATEIBHOM IEATEIbHOCTH yUallluXCsl, 103BOJISIONIAS 3aKPENUTh
MOJIy4YE€HHBIE paHee 3HAHUS, BOCIIOJHUTh HEJOCTAIOLYI0 HH(POpMaIHIO, CHPOPMUPOBATH YMEHUE
pewatb MpoobeMbl, YKPENUTh MO3UIUH, HAYYUTh KYJIbTYpe BEJJCHUS JUCKYCCHH. XapaKTepHOM
YepTOil KPYIJIoro cToJia sBJIsSETCS] COYETAaHNE TEMAaTHUECKON IUCKYCCUU C TPYIIIOBON
KOHCyJNbTanuei. 3 Meroa aHanm3a KOHKPETHOM CUTYaIuu (CUTYallMOHHBIN aHAIN3, aHaU3
KOHKPETHBIX CHTYaIlHH, case-Study) — 3To meparoruueckasi TeXHOJIOTHSI, OCHOBAaHHAs Ha
MOJIEJTMPOBAHUH CUTYaIlMH UJIU MCIIOIb30BaHUs peaJIbHOM CUTYaIMH B LIEISAX aHAJIN3a JaHHOTO
clyuasi, BBISIBJICHUS Po0sIeM, MOMCKA aJbTEePHATUBHBIX PEIICHUI U IPUHATHS ONTUMAIBHOTO
pewenus npobaem. 4 CemuHap — 3¢ pextuBHast GpopMa 3aKperieHns NOIYyISHHBIX 110
o0cyxmaemMoii mpobsieMe 3HaHUH, BUACHUS ITOU MPOOJIEMBI B IIEJIOM, OCO3HAHUS €€
COOTHECEHHOCTH C JPYTMMH TEMaMH B paMKax LEJIOCTHON KOHIENIUH Kypca. CeMHHaphI B
JTMAJIOTOBOM pEXHUME MPEAYCMaTPUBAIOT OTBETHI HA BONPOCHI CTYAEHTOB, OOCYKICHHUE
KOHKPETHBIX NMPOOJIEM U CUTYallUH, UTO MO3BOJISET CHOKYCHpOBAaThH BHUMAaHHUE ayIUTOPUN Ha
BOIIPOCAX, BBI3BIBAIOIIMX HaNOOIbIINI HHTepec. Ha ceMuHape cTy1eHThl IMEIOT BO3MOXHOCTb
KPUTHYECKH OLICHUBATh CBOU 3HAHUS, YUUTHCS MPABUIBHO U3JIaraTh MbICIIH, JI€JaTh BHIBOABI O
HEo0Xxo1uMocTH OoJiee yriayOleHHON U OTBETCTBEHHON pabOThI HaJl 00CYXK1aeMbIMH
npobiaemamu. CamocTosiTeNIbHAs paboTa CTyJeHTa OpraHM30BaHa C UCIOJIb30BaHUEM
TPaJMLIMOHHBIX BUJIOB paOOThI U HHTEPAKTUBHBIX TeXHOJIOTUH. K TpagUIIMOHHBIM BUIaM pabOThI
OTHOCATCS paboTa € JIGKIIMOHHBIM MaTepUalioM, paboTa ¢ yueOHBIMHU OCOOUSIMU, TTOATOTOBKA K
MOJIYYEHUIO JIOMYCKa, BHITOJIHEHHUIO U 3alIUTe Ja00paTOpHBIX padoT, pelieHue 3a1au
JIOMAIITHET0 3aJaHusl sl MPAKTUYECKUX 3aHITUH. K MHTepaKTUBHBIM TEXHOJIOTUAM OTHOCUTCS
0TpaboTKa OTJIEJIbHBIX TEM C UCIOJIb30BaHUEM MHTEepHET-pecypcoB, MOATOTOBKA K
MIPOMEKYTOUHBIM KOHTPOJISIM B MHTEPAKTUBHOM PEXUME C UCIIOJIb30BAHUEM UHTEPAKTUBHBIX
KOHCYJIbTAllMM B PEKUME PEAIBHOTO BPEMEHH T10 JIEKTPOHHON MTOYTE U IPOUYUX PECYPCOB,
BBINOJIHEHUE WHAUBUYAIbHOM pabOThI 110 OTAEIBHON TeMe B MyJIbTUMEIUITHOM
dbopmare.OrieHKa MTOTYYSHHBIX 3HAHUH, YMEHUH U HAaBBIKOB OCHOBaHA HA MOIYJIHHO-
peiitunroBoii cucrembl PUTM-MUUNT. Beck kypc pa3OuT Ha 7 pa3zienos, MpeICcTaBIsIONINX
cO0OM JIOTHYeCKH 3aBepIIeHHBIN 00bEM yueOHON nHpOopMaruu. POH/BI OLIEHOYHBIX CPECTB



OCBOCHHBIX KOMIIETCHIIMM BKJIIOUAIOT KaK BOIIPOCHI TEOPETUYECKOIO XapaKTepa Il OLCHKH
3HaHWM, TaK U 3aJJaHus IPAKTUYECKOT0 COAep)KaHus (pelleHre KOHKPETHBIX 3a/1a4, padoTa ¢
JAHHBIMH) JIJIS1 OLIEHKY YMEHUM U HAaBBIKOB. TE€OpeTHUECKHUE 3HAHUsSI IPOBEPSAIOTCS MTYTEM
IPUMEHEHHS TaKUX OPraHU3alMOHHBIX (POPM, KaK MHIUBUAYAIbHbIC U IPYIIIOBbIE ONPOCHI,
BBINOJIHEHHE TECTOB Ha OYyMa)KHBIX HOCUTEISX. .

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejiam)

PA3JIEJT 1

Paznen 1. InnoBanuonHas chepa nesaTenbHOCTH NPEANpUsTHS.

WNHHOBalMOHHAS 1€ATEIbHOCTh OpraHu3aiuu. Pe3ynbraTel HHHOBAIMOHHOW JI€ATEIbHOCTH.
Bupl HHHOBAIIMOHHOM IS TEIIBLHOCTH.

[ToHsITHE MHHOBAITMOHHOM c(hephl AEATEILHOCTH MPEANPU-ATHS KaK CEKTOpa Ou3Heca.
XapakTepUCTUKU HHHOBAIIMOHHOM cpephl. DPPeKT OT MHHOBALIMOHHON AESITETbHOCTH MPE/-
PUSTHUSL.

PA3JIEJ 2

Paznen 2. YnpasneHue conuaibHO-3KOHOMUYECKMMHU CUCTEMaMH (OpraHU3alusIMu).

Pa3BuTue KoHIENIMN MEHEPKMEHTA U YIPaBJICHUs [IEPCO-HAIOM, BIUSHUE HA HUX HHHOBALIMH.
[TpoMbllIIEHHOE IPEAIPUITHE KAK CIIOKHAs JUHAMUYECKAask OpraHU3al[MOHHO-TEXHUYECKas U
COLIMAJIbHO-3KOHOMUYECKasi cucTeMa. CyIIHOCTh MOJX0A0B YIIPaBICHUS: CHCTEMHBIH,
KOMILIEKCHBIN, (PYHKIIMOHAJIbHBIN, IPOLIECCHBIHN, CUTYallMOHHBIN U Ap. CrcTeMa ynpaBieHus
MHHOBAIIMOHHOM 1€ TEIIbHOCTHIO IPOMBILUIEHHOTO NPEANIPUATHS, LIEJIU U 33/1a4H.
Hepapxuueckas MOZeIb YIPaBIeHUs (OpraHU3allOHHAas CTPYKTYpa CUCTEMbI YIIPaBJICHUA).
Buasl nepapxuyeckux Mojesen.

PA3JIEJI 3

Paznen 3. Merononoruueckre OCHOBbI MEHEXKMEHTA B MHHOBAIIMOHHOM chepe 1esTenbHOCTH.
[TonsiTHE METOOB yrpaBieHus. XapakTepucTuka Mmeto10B. HopmaTtuBHas 6a3a ynpaBieHus.
HndpactpykTypa MHHO-BAallMOHHOH cepbl ynpasieHus. IHTerpaoHHbIe IPOLECCH B
MEHEKMEHTE.

[TonsiTue ynpaieHueckoro pemeHus. TpeGoBaHus K ypaBiIeHUECKUM pelieHusM. Poib
WHTYWLUU B IPUHATHAN PELIEHUI. DTalbl Ipolecca MOArOTOBKH, IPUHATHS U BBINIOJTHEHUS
petienus. MeToapl onTUMU3AINK yIpaBileHYecKuX peueHuil. MnpopmanronHoe odbecreueHme
MEHEKMEHTA.

PA3/IEJT 4

Paznen 4. OcHOBBI yIIpaBieHHsI IEPCOHATIOM B MHHOBAIIM-OHHOM cepe AeaTeNbHOCTH.
Konnenuuu ynpaienus nepcoHanioM. [IoHSITHS Kaapbl, TEpCOHAN, YEJIOBEUECKHUM KaluTal,
TpynoBbIe pecypchl. Kitaccudukanus nepconana mpoMbIIIEHHOTO npeanpustus. Llemu,
byHKIIMM U 3a/1a4K yrpasieHus nepconanom. [Ipouecc ynpasienus nepconangoM. Crenudurka
yIpaBJIEHUS NEPCOHATIOM B HAYKOEMKOM ITPOU3BOJICTBE.

PA3JIEJL 5

Pazpen 5. JluHamMuKa rpyIi ¥ JIMIEPCTBO B CUCTEME YIIPABICHUs HHHOBALIMOHHON
JESATEIBHOCTBIO.

VYIpasieHue 4eJI0BEKOM U yIpaBjieHUE rpynnon. [IoHsaTre rpymnmsl 1 Tpy10BOro KOJUIEKTHBA.
BzaumopeiictBue mexay hopmanbHOM U HehopManbHONW OpraHU3alMOHHON CTPYK-TYpOH.
[Tonsitue HehopmanbHoOTrO MHEpa. TpaHchopMmalyst TpyA0BOH AEATEIHHOCTH B HEPOPMATIHLHON

rpymnme.

PA3JIEJI 6
Paznen 6. PykoBOACTBO: BJIACTh U TAPTHEPCTBO.
[TonsiTHe 1 KIaccupuKays ynpaBieHYeCKHX KaapoB. Buasl oneparuil, BEIMOIHIEMBIX



COTpYIHUKAMH ammapara yrnpasie-aus. OcoO0eHHOCTH Tpyaa B chepe ynpasieHus. Bnacts:
MOHATHE, BUbI. MIcTOUHMKM BiacTu B opranu3anuu. CoruanbHasi IpUpo/ia BIACTH: JUYHOCTHBIN
Y OPraHU3ALMOHHBIN YPOBHU. DOPMBI BIIACTH B OPraHU3ALMU: IPUHYKIECHUE U BO3HA-
rpakJIeHue, dTAIOHHAs U HHpOopMalMoHHas BiacTh. JIuaepcTBo u BiacTh. CTUIIM PYKOBOJICTBA:
MOBEJICHYECKUI U CUTYallMOHHBIN MTOAX01bl. TpaaumoHHbIe KOHIIENUUH JuaepcTa. Konuenmmu
cuTyarmoHHoro guaepcrea. Oopas (uMuK) MeHepkepa. OnepaTUBHOE yIIPaBICHUE B
MIPOU3BOJICTBEHHOM JESTEIILHOCTU opranu3aiuu. OnpeaerneHnue ouepeIHOCTH 3aycka HapTUH
JeTanei B o0paboTKy.

Opranuzanus paboTsl IO BEITIOTHEHHUIO POU3BOACTBEHHON MPOTrpaMMbl OpTaHU3AITHH.

3a7a4M ¥ cojiep)KaHUe ONIEPaATUBHOTO ydeTa mpou3BojicTBa. KOHTposb U aHanu3 xojaa
MIPOU3BOJACTBA.

PA3JIEJT 7

Paznen 7. KoHGIHUKTHOCTS B MCHEIKMEHTE.

[pu4nHbl ¥ TOCIEACTBHSI KOH(GIUKTOB B opranu3anuu. Turbl KOHGIMKTOB. CrOCOObI
paspericHus KOHQJIMKTHBIX CUTYAIHi. YTIpaBieHne KOHQIUKTOM: CTPYKTYpPHBIC U
MEKJIMIHOCTHBIC METO/IbI. [[pHYUHBI U YPOBHH OPraHU3aIMOHHBIX KOH(INKTOB.
OyHKIMOHATBHBIC U UCHYHKIIMOHATBHBIC TOCIEACTBUS KOH-(DIMKTHBIX CHTYaIlHH.

PA3JIEJ 8

Paznen 8. CamomenexMeHT pabOTHHKA YIIpaBICHUS.

CymHOCTh U onpeienieHne NoHsTus auanas a¢dexktuBHoCcTh. Llenenonaranue. [lepconanphas
cucreMa yuera BpeMeHu. KontekctHoe tutanupoBanue. [lnanuposanue aus. O030p 3amay.
[Tpuoputersl. DpdekTuBHAsS CAMOMOTHBAIUS U pac-TpeiesieHrne paboueil Harpy3Ku.



