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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssmMu ocBoeHUs1 y4eOHOM AUCUUIUIMHBI «OCHOBBI MEHEPKMEHTA M YIIPABJICHUS
MEPCOHAIOM B MHHOBALIMOHHOM chepey SBISIOTCS:
* popmupoBaHUE OCHOB MPOPECCHOHATBHOTO CO3HAHMUS;
* CJIEIOBAHUE 3TUYECKUM U IIPABOBBIM HOpPMaM, PETYIHPYIONIUM OTHOIICHHUS B OOIIECTBE,
coOroAaTh MpaBuia COLMAIBLHOTO MMOBEACHMS, ITPAB YeIOBEKa U IpakIaHUHa IIpH pa3paboTke
IIPOEKTOB;
* pa3BuTHE CIOCOOHOCTEH K paboTe B KOJUIEKTHUBE, K TIOMCKY OPraHU3allMOHHO-YIIPABICHYECKIX
pELIeHUI B HECTaHJAPTHBIX CUTYallUsIX;
* obecnieuenue F((HEKTUBHOCTH U3YUEHUS BCEX MOCIEAYIOMINX CTICIUANbHBIX AUCIHUILINH,
* opranu3zaius padoTbl MAJIbIX KOJJIEKTUBOB;
* U3y4E€HHE U OCBOEHUE MUPOBOIO OIbITA OPraHU3ALMH U YIIPABICHUS HAYKOEMKHUM
IIPOU3BOJICTBOM.
JucuunnuHa npeaHa3HaueHa Ui NOJIy4eHHUs 3HAHUM JIJIS1 PEeLLICHUs CIEAYOIINX
poecCuOoHANBHBIX 3a/1a4 (B COOTBETCTBUM C BUJIAMU JI€ATEIBHOCTH):
B 00J1aCTH MTPOU3BOICTBEHHO-TEXHOJIOTMUECKON AEATEIbHOCTH:
? Peanuzanusa GyHKIMN yripaBieHUs B OpraHU3aliy B Ipoliecce MPOU3BOJICTBA
MHHOBAIIMOHHOTO MPOJIYKTa;
? IJIAaHUPOBAaHUE U KOHTPOJIb 32 JAEATEIbHOCTBIO IIEPCOHANA B IIPOLIECCE pPeaTU3alluu IIPOCKTa;
B 00J1aCTH OpraHU3aIMOHHO-YIIPABICHYECKON e TEIbHOCTH:
? opranuzanus mpouecca Npou3BOACTBA U NPOABMKEHUS ITPOTYKTA IIPOEKTA, €ro
CONPOBOXKJACHHUE U CEPBHUC;

2. MecTo yueOHO# qucuumiinubl B crpykrype OII BO

VYyeOnas aucuumiauHa "OCHOBBI MEHEIKMEHTA U YIPaBIECHUS IEPCOHAIIOM B
MHHOBAIMOHHOM cepe" oTHOcuTCS K 650Ky 1 "IncuuniauHs! (Moayau)" U BXOJUT B €T0
BapHaTUBHYIO YacTb.

3. [lnanupyembie pe3yJbTaThl 00y4YeHUs MO JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IUIAHUPYEMBbIMHU Pe3yJIbTATAMH 0CBOCHHMS 00pa30BaTeIbHOM MPOrpPaMMBbI

[Ipouiecc n3yueHus: AUCIUILTUHBI HATIPaBlIeH Ha POPMHUPOBAHUE CIEAYIOLTUX
KOMIIETEHIINN:

OK-6 CIOCOOHOCTBIO PabOTATh B KOJJIEKTHUBE, TOJIEPAHTHO BOCIIPHHUMATD
COIMAJIbHBIC, STHUYECKUE, KOH(PECCHOHAIBHBIC B KYJIBTYPHBIC Pa3TNIHs
I1K-6 CIOCOOHOCTBIO OPTaHU30BATh PA0OTY UCTIOTHUTENEH, HAXOAUTh U IPUHUMATH

yIpaBieHYECKHE PEIIeHUs B 00JIaCTH OpraHu3aluu padoT Mo MPOEKTY U
HOPMHPOBAHHUIO TPYyJIa

4. O0mas TPy10eMKOCTb M CHUIIJIMHBI COCTABJIAET
2 3aueTHble eqUHUIIBI (72 ak. 4.).
5. O0pa3oBaTesibHbIE TEXHOJIOTHH

B pamkax yueOHOM TUCHUIUIMHBI IPEAYCMOTPEHO HCIIOJIb30BAHUS B MTPOLIEcCe 00yUEHUS
AKTUBHBIX METOJIOB U (OpM 0OyUEHHS: KIS, MHTEPaKTUBHAS JEKIM, TPYIIIOBask AUCKYCCHS,
KpYTJIBIN CTOJ, METOJT aHAJIN3a KOHKPETHOM cuTyanuu (Keic-craan), ceMunap. Jlekuuu
IPOBOJATCS B TPAJUIIMOHHOMN KJIACCHO-YPOUYHOM OpraHU3allnOHHON (hopme, 1o TUIy
YIIPABJICHUS [IO3HABATEIBHOMN ACATENBHOCTBIO C UCIIOJIb30BAHUEM UHTEPAKTUBHBIX TEXHOJIOTUH,
B TOM 4HUCJIE€ MyJIbTUMeANA. VIHTepaKTUBHAs JIEKLUS — BBICTYIJICHHE BEAYIIEr0 00yJaroIero
nepena 00JbIION ayTUTOpUEH C MPUMEHEHHEM CIICAYIOIINX aKTUBHBIX ()OpM 00yUeHUS:




JTUCKyccHs, Oecena, IeMOHCTpaIlvs CIai0B (IIPe3eHTAIH ) WIH YIeOHBIX (PUIBMOB, MO3TOBOI
mrypm. [IpesenTanus - addekTuBHbIN cioco0 JoHeceHU HH(POPMAIIH, HATJISTHO MIPEICTaBUTh
CoJiepKaHue, BBICTUTD U MPOUIUTIOCTPUPOBATH COOOIEHUE U €T0 COoJlepKaTeIbHbIE (PYHKITUH.
[Ipe3eHTanust NpOBOJUTCSI HA OCHOBE COBPEMEHHBIX MYJIbTUMEIUNUHBIX cpeacTB.lIpakTuueckue
3aHATHSA OPTraHU30BaHbI C UCIIOJIB30BAHUEM TEXHOJIOTHI pa3BUBAIOIIETO O0yUYEHHUs, B TOM YHCIIE
MCII0JIb30BAaHUEM MHTEPAKTUBHBIX TEXHOJIOIMIA: IPYNIOBAst JUCKYCCHSI, KPYTJIbIA CTOJI, METOJ
aHaJIM3a KOHKPETHOM cuTyanuu (Keic-craaun), ceMunap. 1 I'pynmnoBas 1uckyccus - 3To
IeJICHANpaBIeHHOE 00CYX/IeHHEe KOHKPETHOTO BOIPOCa, COMPOBOXKAIOIEECS OOMEHOM
MHEHUSAMH, HISSIMA MEXy ABYMS M OoJiee JIulaMu. 3a/1a4a JUCKYCCHH - OOHAPYXHUTh Pa3IndHs
B MOHMMAaHUU BOIIPOCA U B CIIOPE YCTAaHOBUTH UCTUHY. [lucKyccuu MOTYT ObITh CBOOOTHBIMU U
ynpasisieMbIMU. K TeXHUKE yIIpaBiIseMOMN IUCKYCCUU OTHOCSITCS: YETKOE ONPEEICHNUE LENH,
MPOTHO3UPOBAHHUE PEAKIUHU ONIMOHEHTOB, INIAHUPOBAHNE CBOETO MMOBEACHHU S, OTPaHUYCHUE
BPEMEHHU Ha BBICTYIUICHUS U UX 3a/laHHasi ouepeqHoCTh. ['pymnmoBas auckyccust (00CyxaeHue
BIIOJITOJI0CA). J{71s1 MpoBeAeHUsI TAKOM AUCKYCCUU BCE CTYACHTHI, IPUCYTCTBYIOIINE HA
MIPAKTUYECKOM 3aHATUH, pa30MBalOTCA Ha HEOONbIIUE MOATPYIIIbI, KOTOPbIE 00CYXKAal0T T€ WU
MHBIE BOIIPOCHI, BXOJAIINE B TeMY 3aHATHsI. OOCYKAEHHE MOKET OPraHU30BbIBATHCS JBOSIKO:
100 BCE MOATPYIIIIbI AHATU3UPYIOT OJIMH U TOT 5K€ BOIIPOC, IMOO KaKasi-TO KpyIHas TemMa
pa30uBaeTCs Ha OT/eNbHbIC 3aaHusl. TpalulIMOHHbIE MAaTePHAIIbHBIE PE3YJIbTAThl 00CYKICHUS
TaKOBBI: COCTaBJICHUE CIIMCKA UHTEPECHBIX MBICIIEH, BHICTYIIJIEHHE OJHOTO WJIM JIBYX YJICHOB
MOJATPYMI € JOKJIaJaMH, COCTaBJIEHUE METOJNYECKUX Pa3padOTOK WM UHCTPYKLIUMT,
cocTaBlieHHe IiaHa JeicTBui.2 Kpyribsii cTon — 3To MeTo1 o0yueHusi, 0JJHa U3
OpraHU3alMOHHBIX (POPM MTO3HABATEIBHOMN IEATEIbHOCTH YUallluXCsl, 103BOJISIONIAS 3aKPENUTh
MOJIy4YEHHBIC PaHee 3HAHUS, BOCTIOJHUTH HEIOCTAIOILYIO HHPOPMAIIIO, CPOPMUPOBATH YMEHUE
pemarh NpoosIeMbl, YKPENUTh MO3ULIUU, HAYYUTh KYJIbTYPE BEIEHUS AUCKYCCUU. XapaKTepHOU
YepTOi KPYIJIoro cToJia sBJIsSETCs] COYETaHNE TEMAaTHUECKON IUCKYCCUU C TPYIIIOBON
KOHCyJbTanue. 3 Meron aHanu3a KOHKPETHOW CUTyallnH (CUTYAIlMOHHBIN aHAU3, aHAIIN3
KOHKPETHBIX CUTYyalu#, case-study) — 3To nmegaroruyeckas TEXHOJIOTHS, OCHOBaHHAsI HA
MOJIEJTMPOBAHUH CUTYaIlMH WU HCIIOIb30BaHMs peaIbHOM CUTYaIMH B LIESX aHaJIN3a JaHHOTO
CIIy4asi, BEISIBJICHHS MPOOJIeM, MOMCKA allbTEPHATUBHBIX PEIICHUN U MPUHATHS ONTUMAaJIbLHOTO
petenus mpobaem. 4 Cemunap — s3pdextuBHas hopma 3aKperIeHUs MOJTYyISHHBIX 110
o0cyxnaemoit mpoOseMe 3HaHUH, BUACHUS 3TOM MPOOJIEMBI B 11€7I0M, OCO3HAHUS €€
COOTHECEHHOCTH C APYTMMH TEMaMH B paMKax LEJIOCTHOM KOHLEeNnuuu Kypca. CeMUHaphl B
JMAJIOTOBOM pEeXHUMeE MPEAYCMaTPUBAIOT OTBETHI HA BOIIPOCHI CTYACHTOB, OOCYKACHHE
KOHKPETHBIX MPOOJIeM U CUTYaIUi, UTO MO3BOJISAET CHOKYCHPOBATH BHUMAHKE ayIUTOPUU Ha
BOIPOCax, BbI3bIBAIOIINX HanOonblui nHTepec. Ha cemuHape cTyeHThl UMEIOT BO3MOKHOCTb
KPUTUYECKH OIEHWBATh CBOM 3HAHUS, YIUTHCS MIPABUIIHHO U3JIaraTh MBICIIH, JIEIaTh BBIBOJIBI O
HEo0Xxo1uMocTH OoJiee yriayOleHHON M OTBETCTBEHHON pabOThI HaJl 00CYX1aeMbIMH
npobiiemamu. CamocTosiTeNnbHas paboTa CTy/IeHTa OPraHW30BaHa C UCIOIb30BaHUEM
TPaIUIIMOHHBIX BUJIOB pa0OTHI M MHTEPAKTUBHBIX TeXHOIOTUH. K TpaTuIimoHHBIM BUIaM paboThI
OTHOCSTCS paboTa C IEKIIMOHHBIM MaTepuaaoM, padoTa ¢ y4eOHBIMHU OCOOUSIMHU, TIOJITOTOBKA K
MOJIYYEHUIO JIOIMYCKa, BHIITOJIHEHHUIO U 3alIUTe Ja00paTOpHBIX padoT, pelieHue 3aaau
JIOMAIITHETO 3aJaHusl ISl MPAKTUYECKUX 3aHATUNA. K MHTepaKTUBHBIM TEXHOJIOTHUSM OTHOCUTCS
0TpabOTKa OTNIEIbHBIX TEM C HCIIOIb30BaHNEM MHTepHET-pecypcoB, TOArOTOBKA K
MIPOMEKYTOUYHBIM KOHTPOJISIM B HHTEPAKTUBHOM PEKHUME C UCITOJIH30BaHUEM NHTEPAKTHBHBIX
KOHCYJIbTAallMM B PEKUME PEAIBHOTO BPEMEHH 110 JIEKTPOHHON MTOYTE U IPOUYUX PECYPCOB,
BBITIOJITHEHHE WHIUBHUIYaIbHON paOOTHI IO OTJEIHHON TeME B MYJIbTUMETUHHOM
dbopmate.O1ieHKa MOTYYSHHBIX 3HAHHUM, YMEHUI U HABBIKOB OCHOBAaHA Ha MOJIYJIEHO-
peiitunroBoii cucrembl PUTM-MUUNT. Beck kypc pa3OuT Ha 7 pa3zienos, MpeICcTaBIsIONINX
c000¥ JTOTHYECKH 3aBEPIICHHBIA 00bEM yueOHOH nHpopMmaruu. GoHABI OIICHOYHBIX CPEACTB
OCBOCHHBIX KOMIIETEHIIMM BKIIIOUAIOT KaK BOIIPOCHI TEOPETUYECKOTO XapaKTepa AJisl OI[CHKU
3HAHW, TaK U 33JaHUS IPAKTUIECKOTO CoMlepkaHus (pelieHrne KOHKPETHRIX 3a1a4, padoTa ¢



JAHHBIMH) /7151 OLIEHKY YMEHMM U HAaBBIKOB. TeopeTHuecKre 3HaHUsI IPOBEPSAIOTCS MYTEM
IPUMEHEHHS TaKUX OPraHU3alMOHHBIX (HOPM, KaK MHIUBUAYaJIbHBIE U IPYIIIOBBIE ONPOCHI,
BBINOJIHEHHE TECTOB Ha OYMa)KHBIX HOCHTEJISX. .

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAaHHOE 110 TeMaM (pa3aejiam)

PA3JIEJT 1

Pasnen 1. innoBanmonHas chepa 1eaTeIbHOCTH NPEIIPUSITUS.

NHHOBalMOHHAS 1€ATEIbHOCTh OpraHu3aiuu. Pe3ynbraTel HHHOBAIMOHHOW JIEATEIbHOCTH.
Bupl MTHHOBAIIMOHHOM IS TEIILHOCTH.

[ToHsITHE MHHOBAITMOHHOW c(hephl AEATEILHOCTH MPEANPU-ATHS KaK CEKTOpa Ou3Heca.
XapakTepruCTUKU HHHOBAIIMOHHOM cephl. DPPeKT OT THHOBALIMOHHON NESTEILHOCTH MPe/-
PUSTHUSL.

PA3JIEJ 2

Pa3znen 2. YnpasneHue conualbHO-3KOHOMUYECKMMHU CUCTEMaMH (OpraHU3alusIMu).

Pa3BuTHe KOHLENIUI MEHEDKMEHTA U YIIPABJICHUs [1IEPCO-HAJIOM, BIIMSIHUE HA HUX WHHOBALIUM.
IIpoMBIIUIEHHOE NPEANPUATHE KAK CIIOKHAS JMHAMUYECKAs: OpraHN3allMOHHO-TEXHUYECKas U
COLIMATIbLHO-OKOHOMHUYECKas cucTeMa. CyIIHOCTh MOAX0A0B YIIPaBICHUS: CHCTEMHBIH,
KOMIUIEKCHBIN, (PYHKIIMOHAIbHBIN, IIPOLIECCHBIN, CUTYaIlIMOHHBIN 1 Ap. CricTeMa ynpaBiIeHUs
MHHOBALIMOHHOW J€ATEIBHOCTBIO IIPOMBILUIEHHOTO NPEANPUATHUSA, LIEJIN U 3a1a4H.
Hepapxuueckas Mojieib yIIpaBieHUs (OpraHU3allMOHHAs CTPYKTYpa CUCTEMbI YIIPABIICHUS).
Bupl nepapxudeckux MOJENEH.

PA3JIEJI 3

Paznen 3. Meroiooruueckue OCHOBbI MEHEKMEHTA B MHHOBALIMOHHOM cepe AesaTeNbHOCTH.
[TonsiTe METOIOB yIIpaBiIeHUs. XapaKTepucTuka MetofoB. HopMmaTuBHas 6a3a ynpaBieHHs.
HNHdpacTpyKkTypa HHHO-BAIIMOHHOM cepsl yrpasieHus. HTerpalmoHHbIe MPOLecCh B
MEHEKMEHTE.

[TonsiTHe ynpaBneHdyeckoro pemieHus. TpeGoBaHus K yIpaBIeHUECKUM perieHusm. Poib
MHTYWULUU B IPUHATUN PEUIEHUH. DTallbl poliecca NoArOTOBKHU, IPUHATHUS U BBITIOTHEHUS
peueHHs. MeToibl ONTUMU3AILUK YIIpaBIeHYEeCKUX pemieHuil. MHpopmannoHnHoe obecnieueHue
MEHEKMEHTA.

PA3/IEJI 4

Paznen 4. OcHOBBI ylipaBiieHUs IEPCOHATIOM B MHHOBALIM-OHHOM cepe AesITeNIbHOCTH.
Konuenmnuu ynpasinenus nepconanom. [IoHATHS kaapel, epcoHal, YeI0BEYECKUI KanuTall,
TpyaoBble pecypebl. Kitaccugukanus nepconana npoMsliieHHoro npeanpusatus. Leny,
GyHKLIMY ¥ 3aa4d yIpaBieHus epcoHanaoM. IIpouecc ynpasienus nepconanom. Crenudpuka
yIpaBieHUs MEPCOHATIOM B HAYKOEMKOM IPOU3BO/ICTBE.

PA3AEJT 5

Paznen 5. [IluHamuka rpynin v JJUIEPCTBO B CUCTEME YITPABIICHUSI MHHOBAIIMOHHOM
JESATENBHOCTBIO.

VYrpaBieHre 4eI0BeKOM U yrpaBieHue rpynnoil. [ToHsTre rpynmnsl ¥ Tpy10BOTO KOJIIIEKTHBA.
B3aumoneiictBre Mexay opManbHOM 1 HePOpManbHOI OpraHU3allMOHHON CTPYK-TYpOil.
[Tonsitue HehopmansHOTO MUAEpa. TpaHcPopMmalus TPYIOBOH NESTEIBHOCTH B HEPOPMaJIbHOM
rpymme.

PA3JIEJI 6

Paznen 6. PykoBoACTBO: BIACTh U MAPTHEPCTBO.

[TonsiTre n knaccuguKanus yrpaBlIeHYECKUX KaJpoB. Buabl onepainii, BEITOIHAEMBIX
COTpYIHUKAMHU amnmapara yrnpasie-aus. OcoO0eHHocTH Tpyaa B chepe ynpasnenus. BracTs:
nousiTue, Bubl. Mcrounnku Binactu B opranuzanuu. ConuanbHas MPUPOAa BIACTH: THYHOCTHBIN



Y OpraHU3aLMOHHBINA YpOBHUA. POPMBI BIACTH B OpPraHU3ALMK: IIPUHYKACHUE U BO3HA-

rpakJIeHue, dTAJIOHHAs U HHpOpMalMoHHas BiIacTh. JInaepcTBo u BiaacTh. CTUIIM PYKOBOJICTBA:
MOBEJICHYECKUI U CUTYallMOHHBIN MTOAX0Ibl. TpaaumoHHbIe KOHIIENUUU JuaepcTsa. Konuenmmu

CUTyallMOHHOTrO Juaepcrsa. O6pa3 (MMuK) MeHemkepa. OnepaTuBHOE YIpaBlIeHUE B

IIPOM3BOJICTBEHHOH IEATEIbHOCTH Opranu3anuu. OnpejeneHie o4epeJHOCTH 3allycKa NapTuu

JeTaneii B o0paboTKy.

Opranuzanus paboTsl IO BEITIOTHEHHUIO POU3BOACTBEHHON MPOTpaMMbl OpTaHU3AITHH.
3anauu v coJiep)KaHKue ONEPATUBHOTO yueTa MpOou3BoicTBa. KOHTPOIIb M aHAIN3 X012
IPOM3BOJICTBA.

PA3JIEJT 7

Paznen 7. KoHQIHUKTHOCTh B MEHEI[KMEHTE.

[puduHbl ¥ TOCIEACTBHS KOH(GIUKTOB B Opranu3anuu. Turbl KOHGIUKTOB. CrIOCOObBI
pasperieHuss KOH(GIUKTHBIX CUTYaluid. YTIpaBlieHue KOHPIUKTOM: CTPYKTYPHBIC U
MEKJIMIHOCTHBIC METO/IbI. [[pHYUHBI U YPOBHH OPraHU3aIMOHHBIX KOH(INKTOB.
OyHKIMOHATBHBIC U UCHYHKIIMOHATBHBIC TOCIEACTBUS KOH-(DIMKTHBIX CUTYaIlHH.

PA3JIEJT 8
Paznen 8. CamomeHeKMEHT paOOTHUKA YIIPaBICHHUS.

CymHOCTh U onpeienienne NoHsITus audnas a¢dexktuBHocTh. Llenenonaranue. [lepconanphas
cucrema yuera BpeMeHn. KonrekctHoe tuianupoBanue. [Inanuposanue nus. O630p 3a1a4.

[Tpuoputersl. DpdekTuBHASS CAMOMOTHUBAIUS U pac-TipeiesieHrne paboueil Harpy3Ku.



