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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

]_IGJIHMI/I OCBOCHUA y‘-IC6HOI7I JUCHUITIINHBI «OCcHOBBI MCHCIPKMCHTA» ABJIACTCS OBJIaACHUC
3HAHHUSMH OCHOBHBIX ITOJIOKEHUI COBPEMEHHBIX TEOPETUYECKUX TOAXOIOB K YIIPABICHHIO
JFOJIBMH U TIPOIIECCAaMU B OpPraHU3alMK, YMEHHUEM UCIIOIB30BaTh 3TH MOIXO0/bI B Pa3IMUIHBIX
YIPpaBJICHUCCKHUX CUTyallUAIX U HAaYaJIbHBIMU HABbIKAMHW INPUHATUA YIIPABIICHUCCKUX peH.IeHPIfI.
[Ipn u3yueHnn 1aHHOHM JUCIUILIMHBL y 00yYaoMerocs JObKHa ObITh COpMUpPOBaHa
kommnerenims OITK-4, koropast 6azupyercs Ha Buaax Oyayiien mpodeccnoHaIbHOR
NeSITETTbHOCTH.

Jucnunianaa GpopMupyeT 3HaHUsL, YMEHUS M HAaBBIKHU JUI TIOUCKA U IPUHATHA 2P PEKTUBHBIX
YIIPABJICHUYECKUX PELICHUH B IIPOLIECCE YIIPABICHUS ACATEIBHOCTBIO OPraHU3allMK B PEIHOYHBIX
YCIIOBUSIX.

OCHOBHBIE 331241 AUCLMIUIMHBL: H3y4eHHE NOHATUHHOTO anmnapara MeHEeDKMEHTa; YCBOCHHE
NPUHIUIOB, QYHKIIUI 1 METOI0B MEHEPKMEHTA; PACCMOTPEHUE MPAKTUIECKOTO MTPUMEHEHHS
TEOPUHU M METOJIOJIOTUY MEHE/DKMEHTA B OpraHU3allHu.

2. MecTo yueOHO#H qucuinabl B crpykrype OII BO

VYyeOnas aucuumiauHa "OCHOBBI MEHEIKMEHTA" OTHOCUTCS K 00Ky | "JlucuuniuHsl
(Moxynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. [lnanupyembie pe3yJabTaThl 00y4eHUA MO JUCHUILINHE (MOIYJII0), COOTHECEHHbIE €
IVIAHUPYEMBIMHU Pe3yJIbTATAMH 0CBOEHHS 00pa30BaTeIbHOI NPOrpaMMBbI

[Iponecc n3yueHus: AUCIUILIMHBI HATIPABIICH Ha (POPMHUPOBAHUE CIICTYIONTUX
KOMIIETECHIINN:

OIIK-4 Crniocob6eH npejaratb SJKOHOMAYECKH U (PUHAHCOBO OOOCHOBAHHBIE
OpPraHMU3aIMOHHO - yIIPaBJICHUECKUE PelIeHUs B PO eCCHOHATBHON
IEeITEITbHOCTH

VK-3 Crioco0eH OCyIIECTBISITh COIUANTBHOE B3aUMO/ICHCTBHE U PEaTn30BaTh CBOIO
pOJIb B KOMaH/Ie

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
3 3auetHbIx eaunull (108 ak. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue TUCHUIUIMHBI OCYLECTBIISIETCA B (POpME JEKIMOHHBIX U MPAKTHUYECKUX
3aHATHH. JIEKITUU TIPOBOSATCS B TPAAUITMOHHON KJIACCHO-YPOYHOM OpraHu3aIiimoHHON Gopme, 1o
TUITy YIPaBJIEHUS MIO3HABATEIbHOM NEATEIBHOCTH SIBJIIOTCS KJIACCUYECKO-JIEKIIMOHHBIMU
(0OBSICHUTENBHO-MILTIOCTPAaTUBHBIMU ). [IpakTHyeckue 3aHATHS OPraHU30BaHbI C
UCIIO0JIb30BaHUEM TE€XHOJIOTHIT pa3zBuBatoliero o0yuenus. Ilpaktnyeckuii Kypc BHIIOIHIETCS B
BUJIC TPAJUIIMOHHBIX MPAKTUUYECKUX 3aHATUH (0OBSICHUTENBHO-UIUTIOCTPATUBHOE PEIICHUE
3aJa4), C UCIIOJIb30BAaHUEM MHTEPAKTUBHBIX (JIMATIOrOBbIE) TEXHOJIOTHI, B TOM YHUCIe pa3doop u
AQHAJIN3 KOHKPETHBIX CUTYalUi, 3JIEKTPOHHBINA TPAKTUKYM (KOMIIBIOTEPHOE MOJIEIMPOBAaHUE U
MPAKTUYECKUI aHAIU3 PE3yJIbTaTOB); TEXHOJOTUH, OCHOBAaHHBIX Ha KOJUIEKTUBHBIX CIIOCOOax
00ydeHus, a TaK)Ke C UCIOIb30BaHUEM KOMITbIOTEPHOM TeCTUPYIOLIeH
cucreMbl.CamocTosITebHAsA padoTa CTyIeHTa OpraHU30BaHHA C HCIIOJIb30BaHHEM
TPaJMLIMOHHBIX BUJIOB paOOThI U HHTEPAKTUBHBIX TeXHOJIOTUH. K TpagUIIMOHHBIM BUIaM pabOThI
OTHOCATCS OTPabOTKa yuyeOHOro MaTepuaa 1 OTpaboTKa OTIEIbHBIX TEM MO yU4EOHBIM
ocoOusIM, MOATOTOBKA K TPOMEKYTOUHBIM KOHTPOJISIM, BBITIOJHEHHUE 3a/1aHUI KypCOBOH
paboThl. K nHTEpaKTHBHBIM (AMATIOTOBBIM ) TEXHOJOTHIIM OTHOCUTHCS OTPabOTKA OTACIBHBIX
TEM 10 3JIEKTPOHHBIM OCOOUSIM, IMTOATOTOBKA K MPOMEKYTOUHBIM KOHTPOJISIM B MHTEPAKTUBHOM




peXUMe, UHTEPAKTUBHBIC KOHCYJIBTALMH B PEKUME PEAIBHOIO BPEMEHH 110 CIIEHUAIBbHBIM
paszenaM U TEXHOJIOIHAM, OCHOBaHHBIM Ha KOJJIEKTUBHBIX CIIOCO0AX CaMOCTOSATEIbHOM paboThI
cTyaeHTOB.OLIEHKA [T0JIyY€HHbIX 3HaHUN, YMEHUH 1 HABBIKOB OCHOBAaHA Ha MOAYJIbHO-
PEUTHHIOBOM TEXHOJIOIMU. Bech Kypc pa3OUT Ha pa3ziebl, NPeICTaBIAIOUIMX COOOH JIOTHYeCKU
3aBepLICHHbIN 00bEM yueOHOM nHpopMary. DOH/IBI OLIEHOUYHBIX CPEICTB OCBOCHHBIX
KOMIIETEHIIMM BKIIIOYAIOT KaK BOIIPOCHI TEOPETUYECKOIO XapaKTepa il OLCHKH 3HAaHUM, TaK U
3aJJaHUs IPAKTUYECKOT0 CO/IePKaHMs (pEeLIeHHEe IPAaKTUYECKUX U CUTYallMOHHBIX 3a/ad,
BBITNIOJIHEHUE 3a/1aHuil KypCcOBOW pabOThl) /17151 OLIEHKH YMEHUM U HAaBBIKOB. TeopeTuueckue
3HAHUS MPOBEPSIOTCS MyTEM MPUMEHEHHUS TAKMX OpPraHU3alMOHHBIX (POpM, KaK
VHIVBUAYAJIBHBIE U IPYIIIOBBIE OIIPOCHI, PEIIEHUE TECTOB C UCIIOIb30BaHUEM KOMIIBIOTEPOB
WK Ha OyMaKHBIX HOCUTEISX..

6. Coneprkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAaHHOE 110 TeMaM (pa3aejiam)

PA3JIEJI 1
[TonsiTie 1 GyHKINN MEHEIKMEHTA.

Tema: Beenenue B MeHE[)KMEHT

CopaeprxaHue MOHATHS “MEHEIKMEHT U “‘ynpaBieHue”. MeHePKMEHT KaKk CaMOCTOSITeJIbHAs
o0nacTb 3HaHMM, coueTaroniasi B ce0e TEOpUI0, IPAKTUKY U UCKYCCTBO YIIPABJICHUS.
CoBpeMeHHbBIC TEHCHITUN PA3BUTHs MEHEDKMEHTA. [[pUHIIUITBI MEHEHKMEHTA

Tema: 3BOJIIOIII/I$I KOHHGHHI/Iﬁ MCHCIXKMCHTA

[[Ixosa Hay4HOTO YIpaBJIEHUs: CYIIHOCTh TEHIOpHU3Ma; OCHOBHBIE MOJIOKEHUS (opau3ma.
AJIMUHHCTpATHBHAs 1IKOJIa MEHEKMEHTA. [101X0/1b1 B MEHEKMEHTE C OpUEHTALUEN Ha
yesnoBeka. OCOOEHHOCTH MEHEKMEHTA BTOPOU MOJOBHHBI XX BEKa: MPOIECCHBIN, CHCTEMHBIH,
CUTYallMOHHBIM.

Tema: Hp 3aH. IlIkomsl YHIpaBJICHUA KaK METOJOJIOTHYICCKAA Oaza MCHCIP)KMCHTA

Tema: Crnenudurka HaITMOHAIBHOTO MEHEIPKMEHTA

Oco0eHHOCTH HAIIMOHATLHOTO MEHEHKMEHTA. MIcToprs 1 0COOEHHOCTH POCCUHCKOTO
MEHEKMEHTA

Tema: OpFaHI/IBaI_[I/IH KaK CUCTCMa YIIPaBJICHUA

[Tousitue opranuzanuu. [lonsrue “cucrema”. Knaccudukamus cucteM. OCHOBHbIE KaTETOPHH
CUCTEMBI yIipaBjieHUs. BHyTpeHHss 1 BHEUIHss cpeAa opranu3anuu. KoHuenuus KU3HeHHOTo
LIMKJIa OPTaHU3aLUN.

Tewma: Ilp. 3an. Jlenoas urpa «bBUU3HEC-KYPC: Makcumym 1.4». Beenenue B urpy. Coznanue
KOMAaH/Ibl ¥ KOMITAaHUH (UTPOBOM (PUPMBI)

Tema: OCHOBHBIE 3JIEMEHTHI OpraHU3aLUN



OcHOBHBIE 2JIEMEHTBI OpraHu3aIy, PYHKIIMOHALHEIE HAMIPaBICHUS aesTenbHoCTH. CrcTeMa
MeX(YHKIIMOHATIBHBIX CBSI3€H B OpraHU3aIUH.

Tewma: IIp. 3an. [enoBas urpa «bMU3HEC-KYPC: Makcumym 1.4». @yHKIIUOHAJIbHBIE
HAPaBIICHUS ACITEILHOCTH B KomnaHuu. CrucreMa MexX(yHKIIMOHATBHBIX CBSI3EH B

OopraHu3alr B IIPOHECCE BEACHUA OusHeca.

Tema: @yHKIMKM MeHEKMEHTA. [loaxoas! B ynpaBieHun

Copneprxanue nmoHATUs “QpyHKIUH yrnpaienus . Kinaccudukanust QyHKIMNA yripaBIeHHs.
[TocTtaHoBKa (PyHKIIMOHAJIBHBIX 3a]1a4 NOApa3/IeIeHUIl KOMIIaHUN

Tema: YactHbie (bYHKI_II/II/I YIIpaBJICHUSA, UX HpO(I)CCCI/IOHaJ'ILHaSI HaIIpaBJICHHOCTb

YactHble QYHKINHU YIOpaBICHUS, NX TPOo(ecCHOHaNTbHAS HAPABICHHOCTh: IIPOU3BO/ICTBEHHAS,
cOBITOBAs, 3aKyIOYHAs

Tewma: Ilp. 3an. lenoBas urpa «bBUU3HEC-KYPC: Makcumym 1.4». Ycranosnenue
KOMMYHHKATHBHBIX B3aUMOCBs3el B komnaHuu. GopManbHbie U HepopMallbHEIC
KOMMYyHHKaI. KOMMyHHKaIIMOHHBIE 0apbephl.

Tema: KOMMyHHKanuu B ylpaBJIeHUN
KommyHnukanuu B opranuzanusix. @opmanbHble 1 HepopMallbHble KOMMYHUKAIUH.
Kommynukaruonsusie 6apbepsl. [lyTn ux npeopanenus

PA3JIEJ 2
O} PexTUBHOCTh MEHEIKMEHTA

Tema: Periennsa B MeHeI)KMEHTE

CyIHOCTh YIpaBJIEHYECKOT0 pelieHusl U ero Bubl. Knaccudukaius yrnpaBieHUEeCKUX pelIeHUH.
OTanel NIPUHATHUS PELICHUN.

Pa3zpabotka crpaterun ¢pupmsl. CtpaTerus HU3Kux 1mneH. CTparerus ciaeI0BaHus 3a
CpPEIHEPBIHOYHBIMU NTOKA3ATEIIMHU

P a3pa60TI<a CTpaTeruun (I)I/IpMLI. CTpaTerI/ISI IIOBBIIICHHUA Ka4€CTBA. CTpaTeFI/I}I PBIHOYHOT'O JIMACpa
OKOHOMHUYECKHUE pbriaru BJIUSAHUSA Ha ITPOU3BOAUTCIIBHOCTD U KAYCCTBO Tpyda

®duHaHCOBas 1 MHBECTUILIMOHHAS ITOJUTHUKA

Tewma: Ilp. 3an.. lenosas urpa «BU3HEC-KYPC: Makcumym 1.4». PazpaboTka ctpaTeruu

urpoBoii pupmel. CTpaTterust HU3KUX 1ieH. CTpaTerus cieoBaHus 3a CPEeIHEPIHOYHBIMU
MOKa3aTeNsIMU.



Tema: Ilp. 3an. [lenoBas urpa «bBU3HEC-KYPC: Makcumym 1.4». DxoHOMHUECKHE pblYaru
BJIMSIHUS Ha ITPOU3BOUTENILHOCTD M KAYECTBO TPY/a.

Tema: Ctpareruueckoe miaHUPOBAHUE

[Tonsitue Muccun oprannzanuu. Opranuzanronnslie nenu. Iomuruka pupmer. [pouenypst u
npasuiia paboThl opranuzanuu. JlomkHocTHbIE HHCTPYKIHH. [Ipoliecc peanu3anuu crpaTeruu.

DuHaHCOBO-IKOHOMHUYECKHE PE3YIbTATHI ACATCIIBHOCTH. PeliTiHTOBEIC MOKA3aTENN KOMIIAHUH

Tewma: IIp. 3an. [enoBas urpa «cbMU3HEC-KYPC: Makcumym 1.4». Opranu3aiinoHHbIE [ETU
kommnanuu. [lonmutruka GupmeL.

Tema: MoTuBaius

Coneprxkanue noHsATUs "MoTuBalus". OCHOBHBIE HAIIPABJICHUS SBOJIIOIIMN COBPEMEHHBIX TECOPUI
MOTHBAIINH.
®DaKkTOopbl MOTUBAIIUU COTPYAHHUKOB

HpI/IHI_II/Il'IbI MMPOCKTUPOBAHUA ONITUMAJIBHBIX CUCTEM MOTHUBALIUU TPpYyAa. 3akoH pe3yiibTara,
MOTHBBI U UX KHaCCI/I(l)I/IKaHI/Iﬂ, CTUMYJIbI, BOSHArpaXacHus, Cujia I[CflCTBPIH MOTHBaA

Tewma: Ilp. 3an. [lenoBas urpa «bBU3HEC-KYPC: Makcumym 1.4». dakTopsl MOTUBaLIMH
COTPYIHUKOB.

Tewma: Ilp. 3an. [lenoBas urpa «bBU3HEC-KYPC: Makcumym 1.4». IIpuHIunel npoeKTUPOBaHUS
ONTUMAJIBHBIX CHCTEM MOTHBAIIUM TPYAA. 3aKOH pe3ybTaTa, MOTHBBI M UX KJIacCHU(pUKaLNs,
CTUMYJIbI, BO3HArpakIeHUs, CHJIa AEUCTBUSI MOTHBA

Tema: Ponp nuaHOCTH YIIPpABJICHUH. OcHoBHbBIC TCOpHUU JINACPCTBA

CunpHbI€ U cilabble CTOPOHBI PA3IUYHBIX POPM BIACTH. YUeT 0COOEHHOCTEN THUYHOCTH
yYIpaBJICHHH.

OO01mas xapakTepucTHKa Teopuii auaepcTsa. [10axoIbl K TUAEPCTBY € MO3UIUN JIUYHBIX KAYECTB,
MOBEICHYECKUI M CUTYallMOHHBIN MOIXO/IbI.

Pacnipenenenue noaHoMo4YMi U OTBETCTBEHHOCTH. PykoBOoauTEND 1 TUIED

Tewma: Ilp. 3an. [enoBas urpa «BU3HEC-KYPC: Makcumym 1.4». Pactipenenenne noasHoMO4Hi
Y OTBETCTBEHHOCTH B KOMaHz€e. PykoBoauTens u nuaep.

Tema: @opMbI BIACTH U BIASIHUSA

ConepxaHuie MOHATHH BIusHUE U BiacTh. Knaccuduxanus ¢popm Bractu u Bnusaus. CTuimm
PYKOBOZCTBA. AJanTanusi CTUIEH pyKOBOACTBA K JI€JIOBBIM CUTYalUsIM

Tema: Conepsxkanue NOHATUN BIUSHUE U BIacTh. Kiaccudukanus Gopm BIACTH U BIUSHUS.
CTuiam pyKOBOACTBA. AlanTanys CTUIEH pyKOBOJCTBA K JICJIOBBIM CUTYyaIUsIM



KauectBa pykoBoautens. Umumk Menemkepa Turbl MmeHepkepoB. [IpuHIUNbL U orpaHUYeHUS
caMoMeHeKMeHTa. KOH(IIUKTHI U cTpecchl.

Tewma: Ilp. 3an. [lenoBas urpa «bBU3HEC-KYPC: Makcumym 1.4». KauectBa pykoBoauTes.

Nmumpx menemxepa Turel MeHemkepoB. [IpHHIUIBI 1 OTpaHUYEHUS] CAMOMEHEKMEHTA.
KoH(IUKTHI U cTpecChl.

DK3aMeH



