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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[lenpro ocBoeHUsT y4eOHON TUCIUTIIHHBI «OCHOBBI MEHE)KMEHTA) SIBIISICTCS
MpUOOpPETEHUE CTYACHTAMU TEOPETHUECKUX 3HAHUI U MPAKTUUYECKUX HABBIKOB B 00J1aCTH
MEHEI)KMEHTa, KOTOPbIE MO3BOJISAT UM MPUHUMATH () (PEeKTHUBHBIC yIIPaBICHUECKHUE PEILICHUS B
uX MpodecCHOHATBHON NEATETHHOCTH, a TAKXKE 3aJI0KUTH MMOTSHIMA UHTETPAIIMH BCEX 3HAHUH,
OTIPEACIIAIONINX MPOPECCUOHAIN3M JIEATEIBHOCTH COBPEMEHHOTI'O MEHEIKEPa.

JlaHHbBIi Kypc HampaBiieH Ha GOPMUPOBAHUE Y CTYACHTOB HAyYHO-METOMYECKOTO TOIX0a [
MOCJEIYIONIET0 U3YUYEeHHUS BCEX BUI0B (PYHKIIMOHAIBHOTO MEHEKMEHTA.

3amayn IUCHUTUIAHEL:

* H3yYUTh OPraHU3aIHIO TPOU3BOJICTBA TOBAPOB M YCIYT C YYETOM CIIpoca MoTpeOuTenel Ha
OCHOBE UMEIONINXCS PECYPCOB; MEPEXO0/I K HCIIOJIb30BAHUIO PAOOTHUKOB, 00JIaJAIONINX BEICOKON
KBTI (UKAIIHCH;

* PAaCCMOTPETh CTUMYJIMPOBAHHUE COTPYTHUKOB OPTaHU3AINH ITYyTEM CO3JIaHUS I HUX
COOTBETCTBYIOIIUX YCIIOBHI TPYAA U CUCTEMBI €T0 OIJIaTHI;

* OTPEACTUTh HEOOXOAUMBIC PECYPCHI M HCTOYHHUKH UX 00ECIICUCHUS;

* YMETh pa3padaThIBaTh CTPATETUH PA3BUTHUS OPTAHU3AINH U PEATU3AIIS;

* ONPEJICITATD LIETH PA3BUTHS OPTaHHU3AIIHH;

* U3YYUTh CIIOCOOBI BHIPAOOTKH CUCTEMbI MEPOTIPUATHIA 1151 IOCTHKCHHS HAMEUCHHBIX IIEIICH;
* OCYIIECTBUTH KOHTPOIIb 32 3P (HEKTHUBHOCTHIO JACSITEILHOCTA OPTraHU3aIliH, 3a BBITOJIHCHUEM
[TOCTaBJIEHHBIX 3a]1a4.

2. MecTo yueOHO# qucuumiinubl B crpykrype OII BO

VYuebnas qucuurumaa "OCHOBBI MEHEDKMEHTA" OTHOCHUTCS K 010Ky 1 " JIucIumiHbI
(Momynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. [lnanupyembie pe3yJabTaThl 00y4eHU MO JUCHUILINHE (MOIYJII0), COOTHECEHHbIE €
IVIAHUPYEMbIMU pe3yJibTATaAMU 0CBOEHHS 00pa30BaTeIbHOI MPOrpaMMbl

[Iporecc n3ydeHus: AMCHUILUIMHBI HATIpaBjieH Ha GOPMUPOBAHUE CIIETYIOIINX
KOMIIETEHIINN:

OK-3 CIOCOOHOCTBIO UCIIOIB30BaTh OCHOBBI SKOHOMUYECKUX 3HAHUI B pa3IUYHbIX
cdepax AeITenTbHOCTH
OIIK-2 CIOCOOHOCTBIO HAXOAUTh OPraHU3ALMOHHO-YIIPABICHYECKUE PELICHUS U

TOTOBHOCTBIO HECTH 3a HUX OTBETCTBEHHOCTH C MO3ULIMN COLUATIbHOMN
3HAYMMOCTH MPUHUMAEMBIX pEIICHUHN

OIIK-3 CIOCOOHOCTBIO MMPOEKTUPOBATH OPraHU3allMOHHbIE CTPYKTYpPBI, Y4acTBOBATh B
pa3paboTKe cTpaTeruil ynpapieHUs 4eJI0BEUECKUMHU pecypcaMy OpraHu3alui,
IUIAHUPOBATh U OCYIIECTBIISATE MEPOIIPUSITHS, PACTIPEAEIATD U I€JIETUPOBATH
MTOJIHOMOYHS C YYETOM JINYHOW OTBETCTBEHHOCTH 3a OCYLIECTBIIsIEMbIE
MEPOIPUATHS

OIIK-6 BJI/ICHUEM METOJaMU NPUHATHUS PELIEHUI B YIPABJIEHUH ONEPallMOHHON
(IpON3BOACTBEHHON) IEATEIBHOCTHIO OpraHU3aINH

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
3 3averHble equHUIBI (108 ak. 4.).

5. Ob6pa3oBaTesibHbIE TEXHOJIOTHH




Jist 5pPeKTUBHOTO OCBOEGHUS Kypca Ba)KHA MOCIEI0BATEIbHOCTh U HENIPEPHIBHOCTD
paboThI CTYIEHTa B CEMECTpPE ISl MOIYUEeHUS U 3aKPEeIICHHUs] OCHOBHBIX 3HAHUI U HABBIKOB.
CryaeHT JoKeH YeTKO MPECTABIATh MIPaBHUila U MOCIEI0BATEIbHOCTh PA0OTHI, a YTO CIEAYeT
o0paTtuth 0co00€e BHUMaHKE HA BBOJIHOM Jiekuu. Ha okoH4YaTeIbHOM SK3aMEHE YUUThIBACTCA
YpOBEHb KayecTBa JOMAIIHUX, IPAKTUYECKUX U CAMOCTOATEIbHBIX padOT, BBIMOTHEHHBIX
CTYIEHTOM 3a ceMecTp. IIpy MoAroToBKe K 3aHATHSIM PEKOMEHAYETCS UCIIOIb30BaTh KOHCIIEKTHI
JeKIuH, yueOHbIe Toco0us, a TakKe 00pallaThCsl K PeKOMEHIOBAaHHOMU JIUTEpAType. .

6. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejiam)
PA3JAEJT 1

CYH_IHOCTB, MCTOABI U HHCTPYMEHTEI MCHIP)KMCHTA

[ToHsTHE M CYIIHOCTH MEHEIKMEHTA. THUIIBI MEHEIKMEPOB. METOABI U HHCTPYMEHTHI
MEHEKMEHTA.

Jenosas urpa, Y CTHBIN OIIPOC

PA3/IEJI 2

Crparernyeckoe IaHUPOBaHUE OpraHU3aALUU

JenoBas urpa, Y CTHBIN OITPOC

CylIHOCTh CTPAaTErn4ecKoro miaHupoBanus. Muccus u nenu opranuzanuu. OIeHKa U aHaIu3
BHEIIIHEW U BHYTPEHHEHN CpeJlbl OPraHU3alnH.

PA3JIEJI 3

Opranu3allMOHHBIE CTPYKTYPbI YIIPABICHUS OPTaHU3alUN

Henosas urpa, ¥YcrHslii onpoc, Tect

IToHsTHE, 2IIEMEHTHI U IPUHLIUIIBI OPraHU3aMOHHON CTPYKTYPBI YIIPABICHUS OPTaHU3ALUH.
Buasl opraHn3anoOHHBIX CTPYKTYP YIPABICHUSI OPTaHU3ALNY.

PA3/IEJT 4

MoTtuBanus nepcoHalia B OpraHu3ain

[enosas urpa, YCTHBINA 0nIpoc

[TonsiTue u cymuHocts MoTUBaMu. CoepKauTelbHble TEOpUH MOTHUBALMU. [IporieccynbHbIe
TEOPUU MOTHUBALIUH.

PA3JAEJT 5
KonTtpomb, kak QpyHKIHS MEHIKMEHTa



[enosas urpa, Y CTHBINA OIIPOC

[TonsiTve 1 CYHITHOCTH KOHTPOJISI B MEH/DKMEHTE. BUbl KOHTPOJISI B MEH/DKMEHTE. DTalbl U
TpeOOBaHUS MPOBEICHHSI KOHTPOJIS B MEHPKMEHTE.

PA3JIEJI 6

Ctunm ynpasieHus Ha NPEANPUATUH.

[enosas urpa, Y CTHBINA OIIPOC

[TonsiTve cTuIIsl ynpaBieHUs U 3a1a4d MEHeKepa. ABTOpPUTAPHbBIN CTUIIb YIIpaBJIECHUS Ha

npeanpusaTiy. JleMOKpaTH4eCKUii CTUIIb YIIPaBIEHUS Ha MpeAnpusTuu. JInbepaibHblil CTUIb
YIpaBJICHUS Ha MPEIPUSTUH.

DK3aMeH



