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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[enstmu ocBoeHMS y4eOHOM TUCIUTUTMHBI «OCHOBBI MEHEKMEHTAY SIBIISICTCS OBIIA/ICHUC
3HAHUSMHU OCHOBHBIX TOJIOKEHUH COBPEMEHHBIX TEOPETUUYECKHUX MOAXO0A0B K YIIPABICHHUIO
JIIOJIBMH U TIPOIIECCAaMH B OpraHU3aIMKi, YMEHUEM HCIOJIb30BaTh 3TH IOJAXObI B PA3IMYHBIX
YIPABJICHUECKUX CUTYAIIUSIX U HAYaJIbHBIMU HaBbIKAMU MIPUHATHUS YIIPABICHYECKUX PEIICHUM.
[Tpu u3y4eHN TaHHOW JUCIUTIIMHBI Y O0YYarOIIETrocs JOJKHBI OBITh CHOPMHUPOBAHBI
kommnereHmu YK-3 u OIIK-4, koTopsie 6azupyroTcst Ha BUaax Oyaymiei npopeccuoHambHON
JIEATEIIbHOCTU: PACYETHO-DKOHOMHYECKOM, aHATUTUYECKON U HAYYHO-UCCIIEN0BATEIbCKOM.
HucnurmuHa GopMUpPYET 3HAHUSI, YMEHUS U HaBBIKH JIJIsI TOMCKA U IPUHATHUSA 3(H(PEKTUBHBIX
YIPaBJICHUYECKUX PEUICHUH B MPOIIECCE YIPABICHUS ACATEIHbHOCTbIO OPraHU3alMK B PHIHOYHBIX
YCIIOBHSIX.

OcCHOBHBIE 33J]a4¥ TUCIHUIUIMHBI: U3YYCHUE TTOHITHITHOTO anmapara MEHEKMEHTA; YCBOCHUE
MPUHIIAIIOB, GYHKIMA U METOJIOB MEHE/DKMEHTA; PACCMOTPEHUE MTPAKTHIECKOTO IPUMEHEHUS
TEOPHH ¥ METOJIOJIOTHH MEHE/DKMEHTA B OPTaHU3allUH.

2. MecTo yueOHo# qucuuminnbl B ctpykrype OIl BO

VYyeOnas aucuumiauHa "OCHOBBI MEHEIKMEHTa" OTHOCUTCS K 010Ky 1 "JlucuuniauHsl
(Moxynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. [lnanupyemble pe3yJbTaThl 00y4eHUs M0 JUCHHILINHE (MO1YJ/II0), COOTHECEHHBIE C
IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOEHHS 00Pa30BaTeIbHOI MPOrpaMMBbl

[Tponecc n3yueHus: AUCIUILTNHBI HATIPABIICH HA (POPMHUPOBAHUE CIICTYIONTUX
KOMIIETCHIINN:

OIIK-4 CrniocobeH npeanaraTh 5)KOHOMUYECKH M PMHAHCOBO 0OOCHOBAaHHBIE
OPraHM3alMOHHO - YIPaBJICHYECKUE PEUICHUS B TPO(PECCHOHATBHOM
TS TeITbHOCTH

YK-3 CrniocobeH ocylecTBIATh COLMAIbHOE B3aMMOIEHCTBIE U PEANN30BaTh CBOIO
pOJIb B KOMaH 1€

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
3 3auetHbie eauauLb (108 ak. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue qucuuIUIMHB «OCHOBBI MEHEIKMEHTA» OCYIIECTBIIsSIETCS B (popme
JIEKIMI U MPAKTUYECKUX 3aHATUH. JIEKIIMu TpOBOASTCSA B TPAIUIIMOHHON KITACCHO-YPOYHOM
OpraHu3allMOHHON (hopMe, IO TUITY YIpaBIeHUs O3HABATEIbHOM
JeATenbHOCThI0. [ [pakTHUecKe 3aHATHSI OPraHU30BaHbI C HCIIOJIb30BAHUEM TEXHOJIOTUI
pasBuBatolero ooydenus. [Ipaktuueckuii Kypc BHIIOIHIETCS B BHJIE TPAJAULIMOHHBIX
NPaKTUYECKHUX 3aHATUH, a TaKKe C pa300pOM M aHAJIM30M KOHKPETHBIX CUTYyalluii, OCHOBAaHHBIX
Ha KOJIJIEKTUBHBIX CIIOC00ax 00y4YeHUs - BHIOJHEHUE KOMAHIHOTO 33/1aHHUs, B TOM YHCIIE C
MCII0JIb30BaHUE KOMIIBIOTEPHOM /1€710BOM UTphl «busHec-kype «Makcumym». CaMocTosITENbHAS
paboTa cTy/eHTa OpraHU30BaHHA C UCMOJIb30BaHUEM TPAJAULIMOHHBIX BUI0B PaOOTHI:
OTpaOOTKOH JICKITMOHHOTO MaTepuajia U OTPaOOTKOM OTJAEIBHBIX TEM MO YICOHBIM MTOCOOUSIM, TTO
AJIEKTPOHHBIM MOCOOHSM U 3JIEKTPOHHOMY KOHTEHTY IO AUCLUIUIMHE C TPOX0XKICHHUEM TECTOB
10 U3y4aeMbIM TEMaM, MOJIrOTOBKOM K TekyuuM KoHTposisim TK-1 (7 nexenst) u TK-2 (12
Henenst). OueHka NOJTy4YeHHBIX 3HAaHUH, YMEHUI U HaBBIKOB OCHOBaHa Ha MOAYJIbHO-
pelTHHTOBOI TeXHOJIOrHU. Bech Kype pa3ouT Ha 3 paszena, B IepBOM pasjiene 2 TEMbI, BO
BTOpOM paszzene S teM, B 3-m — 3 tembl. Bee 10 Tem npenctaBisitoT co0oit TIOTHuecKn
3aBepILeHHBIN 00bEM yueOHON nHpopManuu. PoH OLIEHOUHBIX CPEICTB OCBOCHHOM




KOMITETEHIIMH BKJIFOUAIOT KaK BOIPOCHI TEOPETUUYECKOI0 XapaKTepa JJis OLEHKH 3HAaHUM, TaK U
3aJJaHuUs IPAKTUYECKOTO COJEPKAHUS 7Sl OLIEHKH YMEHHM U HaBbIKOB. TeopeTudeckue 3HaHHs
IPOBEPSAIOTCS MYTEM MPUMEHEHHS TAKUX OPTaHU3AIMOHHBIX (POPM, KaK PELICHUE TECTOB C
UCIOJIb30BaHUEM KOMIBIOTEPOB (B 00omouke ACT) mnu Ha 6ymaxkubix Hocurensx. [lo uroram
W3YYEHHUS JaHHOU AUCLMUILIMHBI CTYACHTH (POPMUPYIOT KOHCIIEKT JICKIHIA. .

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejiam)

PA3JIEJT 1
PA3EJI 1. Metomonornueckue OCHOBBI MEHEIKMEHTA
ONpoC, TECTUPOBAHUE

PA3JIEJT 1

PA3/IEJI 1. MeToonoruyeckne OCHOBbI MEHEIKMEHTA

1. Cymnocth MeHekMeHTa. Lenu ynpaBnenus. @aktopsl ynpasieHus:. OCHOBHBIC 3JIEMEHTHI
cuctembl yrpasienus. [IpuHmmme MmeHemkMenTa. MHbopManus Kak mpeaMeT U OCHOBHOE
CPEICTBO MEHEPKMECHTA.

2. CucreMa METO/IOB MEHEIPKMEHTA. AIMUHUCTPATUBHBIE METO/Ibl. JKOHOMUYECKUE METOJIBI.
NHudopmanimoHHbIe, COIMOIOTMYECKUE U TICUXO0JI0THYECKUE METOABL. DPPEKTUBHOCTH METOIOB
MEHEKMCHTA.

PA3JIEJL 2

PA3/IEJI 2. ®yHKIIMM MEHEIHKMEHTA

1. CymHocTh aHanu3a U OLEHKU JeJ10BOM 00cTaHOBKU. [IpuHIIMIIBI aHanu3a U OLeHKU. Busl
aHajM3a M OLIeHKH. MeToibl u3yueHus J1enoBoi o0cTaHoBKHU. [Ipouenypa aHaniu3a 1 OLleHKH
JIeNTIOBOM 00CTaHOBKH. AHAIMTHYECKOE 00ECTIeYeHHE MEHEKMEHTA.

2. CymHOCTb yIpaBJIEHYECKUX pelleHui. Buasl ynpasneHueckux pemenuid. [IpuHummns
BbIPa0OTKU U MPUHATHS yIPaBIEHUYECKUX pelieHuil. Meronbl BeipaboTku pewmenuil. [Ipouenypa
BbIPAOOTKH U MPUHATHS YIIPaBIEHYECKUX perieHuil. CTUIIb yIpaBlIeHUYeCKOro pereHHs.

3. CymHocTh minanupoBanus. Busl mianoB. OCHOBHbIE IPUHIUIIBI IUTAHUPOBAHUS. MeTo bl
rianupoBanus. [Iponenypa niaanupoBanus. CTpykTypa 1 OCHOBHBIE ()OPMBI IJIAHOB.
ObecnieueHne BBIITOJIHEHNUS TIAHOB.

4. TlonsaTne motuBanuu. MoTuBaMoHHsIH npouecc. CoxeprkarenbHble TEOPUU MOTHUBALIMH.
IIpoueccyanbHble TEOPUHA MOTHBALIHH.

5. CymHocTb KOHTpOJIsA. Buasl konTposd. [IpuHunne: koHTpossa. Meroas! KoHTposst. Dopmbl
KOHTpOJIsl. DT1arbl KOHTpoJs. [loBegeHueckne aceKThl KOHTPOJIS.

PA3JIEJI 2
PA3JIEJI 2. ®yHKUIMHU MEHEI)KMEHTA
OIpOC, TECTUPOBAHUE

PA3/IEJI 3

PA3JIEJI 3. Opranu3aiiuoHHbIE CTPYKTYPBI, JINJEPCTBO, YIPABIEHNUE PUCKAMHU

1. [TonsiTrie opraHU3allMOHHOM CTPYKTYpHI. TpeboBaHMs K OpraHu3allMOHHON CTPYKTYpeE.
®opMupOBaHNE OPTaHU3ALMOHHON CTPYKTYpbl. MeTo1bl MPOEKTUPOBAHUS OPraHU3aLMOHHBIX
CTpYKTYp. TUIbI OpraHn3allMOHHBIX CTPYKTYpP. BUabl OpraHn3alvioHHBIX CTPYKTYD.

2. Ilpupona munepcrsa. Jlunep u menemxkep. Tunonorus muaepctsa. TpaaununoHHbIe
KOHLENIMK JuaepcTBa. KoHuenuuu cutyauoHHoro juaepcersa. Konmnenmus arpuOyTUBHOTO
muneperBa. KoHnenuun xapu3mMaTuyeckoro 1 mpeoOpasyromiero aujaepcTsa. DPpQPekTUBHOE
JUJIEPCTBO.

3. IlonsTHE yrIpaBIEHUYECKOTrO pUcKa. Buibl puCKOB B yIIpaBIeHUH OpraHU3alueil. DTarbl
yIpaBiIeHUS] PUCKAMH.

DK3aMeH






