MHUHUCTEPCTBO TPAHCIIOPTA POCCUHICKOM ®EJIEPAIINN

OEJIEPAJBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXJIEHUE BBICIHEI'O OBPA3OBAHUA

«POCCUMCKHUUA YHUBEPCUTET TPAHCIIOPTA»

Kadenpa «IKOHOMUKA U YIPABJICHUE HA TPAHCIIOPTEN

AHHOTAIIUS K PABOYEH ITPOI'PAMME JJUCHUIIJIUHBI

«OCHOBBI MCHEAKMECHTA»

HanpasieHue moaroToBKu: 38.03.01 — Dkonomuka
[Tpoduns: MupoBasi 5)KOHOMHKA
KBanudukaius BeITyCKHUKA! bakanasp

dopma oOydeHus: OYHas

I'ox Hauaa mOATOTOBKH 2020




1. ey ocBoeHUs1 y4eOHOM JMCIUIITTHHBI

Lenssmu ocBoeHust yueOHOM qUCIUTUIMHBI «OCHOBBI MEHEIPKMEHTay SIBIISIETCS OBJIAJICHHE
3HaHHUSAMH OCHOBHBIX ITOJIOKEHUI COBPEMEHHBIX TEOPETHIECKUX MOAXO0I0B K YIIPABICHHIO
JFOIBMU U TIPOLIECCAMU B OpraHU3alMK, YMEHHEM UCIOIb30BaTh 3TH MOAXO/IbI B PA3ITUYHBIX
YIPABICHYECKUX CUTYalUsIX U HAYAJIbHBIMU HaBBIKAMU MPUHSTHUS YIIPABICHUYECKUX PEIICHHUH.
[pu u3ydeHnn JaHHOM JUCHUILIMHBL y 00y4aronierocs TOKHBI ObITh chOPMHUPOBAHBI
xommnereHmu YK-3 u OIIK-4, koTopbie 6a3upyroTcs Ha BUIax Oyaymiei npodeccuoHaaIbHOR
JeATEIIFHOCTH: PACYETHO-9KOHOMUYECKOH, aHAINTHYECKOI U HayYHO-HCCIIEA0BATEIbCKOM.
JucuuruinHa GopMUpyeT 3HAHUS, YMEHHSI U HaBBIKU JJIS IOMCKA U NPUHATHS 3 (HEKTUBHBIX
yIpaBJICHYECKUX PEIICHUH B MpoIecce YIPaBICHHS JeSITeTbHOCTHIO OPTaHU3aIUU B PHIHOYHBIX
YCIIOBUSIX.

OcHOBHBIE 337]a4 TUCIMIUIMHBIL: U3Y4YESHUE TIOHATUHHOTO anmnapaTa MEHeKMEHTA; YCBOCHUE
NPUHIAIOB, QYHKIUH 1 METOAOB MEHE/DKMEHTA; PACCMOTPEHHE NIPAKTUIECKOTO IIPUMEHEHUS
TEOPHH U METOJI0JIOTUM MEHEIXKMEHTa B OpraHU3aluu

2. MecTo yueOHOH qucuuminHbl B ctpykrype OII BO

VYuebnas qucuuiuinHa "OCHOBBI MEHEKMEHTA" OTHOCUTCS K 010Ky 1 "AMcuuIuimHbl
(MomynH)" ¥ BXOJUT B €ro 0a30BYIO YaCTh.

3. Ilnanupyempble pe3yJbTaThbl 00y4YeHNs 0 JUCHUIINHE (MOYJII0), COOTHECEHHbIE C
IUVIAHUPYEMBbIMU pe3yJIbTATAMH OCBOEHHS 00pa30BaTeIbLHOI NPOTrpPaMMBbl

[Ipornecc n3ydeHus: AMCIUIUIMHBI HAIIPaBJIeH HA (POPMUPOBAHUE CIICTYIOIMINUX
KOMIIETECHIINHN:

OIIK-4 Crniocoben npeanaraTh 5KOHOMUYECKH ¥ (PUHAHCOBO 0OOCHOBAaHHBIE
OPraHHU3aLMOHHO - YIIPAaBICHYECKUE PEHICHUS B PO(ECCHOHATIBHOM
JESITeIbHOCTH

VK-3 CrniocobeH oCyIecTBIATh COLMAIbHOE B3aUMOACHCTBUE U PEATU30BaTh CBOIO
pOJIb B KOMaH 1€

4. O0mast Tpy10€eMKOCTh IMCHUIJIMHBI COCTABJISIET
3 3aueTHbIe equHUIbI (108 ak. 4.).
5. Ob6pa3oBaTesibHbIE TEXHOJIOTHH

5. OBPA30OBATEJIBHBIE TEXHOJIOI MUIIpenonaBanue TUCIMILIAHBI
OCYIIECTBIISIETCS B opMe JIEKIIMOHHBIX U MMPAKTUUECKUX 3aHATUH. JISKIIMU IPOBOISATCS B
TPaIUIIMOHHON KJIACCHO-YPOUYHOM OpraHU3aIMOHHON (opMe, 10 THITY YIPaBICHUS
MMO3HABATEIIbHON JEATETPHOCTH SIBISIFOTCS KJIACCHUECKO-JIEKITMOHHBIMU (0OBSICHUTEITHLHO-
WUTFOCTPAaTUBHBIMH ). [ [pakTHUECKHE 3aHATHS OPTaHU30BaHbI C HCTIOJIB30BAHUEM TEXHOJIOTHI
pa3BuBaoiero ooyueHus. [IpakTuueckuii Kypc BBIMOTHSAETCSA B BUJIE TPATUITMOHHBIX
MPAKTUYECKHUX 3aHATHH (00BICHUTEIFHO-WITIOCTPATUBHOE PEIICHUE 3a/1a4), C HCTIOJIb30BAHHEM
WHTEPAaKTUBHBIX (JHATIOTOBBIC) TEXHOJIOTUM, B TOM YHCIE pa300p 1 aHAIN3 KOHKPETHBIX
CUTYaIuH, JIEKTPOHHBIN MPAKTUKYM (KOMITBIOTEPHOE MOJACIIUPOBAHUE U TPAKTUYECKUM aHAN3
PE3yIbTATORB); TEXHOJIOTHH, OCHOBAHHBIX Ha KOJUIEKTHBHBIX CITOCO0axX 0OyYEeHHS, a TAKKE C
UCTIONb30BaHUEM KOMIIBIOTEPHOH TecTupytomeit cucteMbl.CamocTosTeNnbHas paboTa CTy/IeHTa
OpraHW30BaHHA C UCTOJIB30BAHUEM TPATUIIMOHHBIX BHIOB PAOOTHI M HHTEPAKTUBHBIX
texHoJiorui. K TpaauiinoHHbIM BUaM pabOThl OTHOCSTCS OTpa0OTKa y4eOHOTO MaTepHaia u
O0TpabOTKa OTAENBHBIX TEM 110 yYeOHBIM OCOOUSIM, TOATOTOBKA K MPOMEKYTOUYHBIM KOHTPOJISIM,
BBITIOJTHEHHE 3aJaHUI KypcoBOU paboThl. K MHTEpaKTUBHBIM (IHAIOTOBBIM) TEXHOJIOTUSIM
OTHOCHUTHCS OTPAOOTKA OTACIBHBIX TEM IO JIEKTPOHHBIM MOCOOUSM, TIOJITOTOBKA K




MIPOMEKYTOUHBIM KOHTPOJISIM B MHTEPAKTUBHOM PEXUME, UHTEPAKTUBHbIE KOHCYJIbTAINH B
pEeXHMME PealbHOTO BPEMEHH IO CIIEIUANBHBIM pa3/iejiaM U TEXHOJIOTHSIM, OCHOBAaHHBIM Ha
KOJUIEKTUBHBIX CIIOCO0aX CaMOCTOSITENIbHOM paboThl cTyneHTOB.OlLleHKa MOTyYeHHbIX 3HAHUH,
YMEHHU 1 HaBBIKOB OCHOBaHAa Ha MOIYJIbHO-PEUTHHTOBOM TEXHOJIOTHH. Beck Kypc pa3ouT Ha
pa3aensl, MPeICTaBIAIONNX COOOH JIOTHYECKH 3aBEepIICHHBIN 00bEM yueOHON HHpOpMAITUH.
@OH/IBI OIIECHOYHBIX CPEACTB OCBOCHHBIX KOMIIETEHIMI BKIIOYAIOT KaK BOIPOCHI
TEOPETUUECKOTr0 XapaKTepa JIJs OLIEHKHU 3HAHUMN, TaK U 3aJaHUS IPAKTUIECKOTO COIEeP KaHUS
(pemieHre MPaKTUYECKUX M CUTYAIIMOHHBIX 33]1a4, BBIIIOJHEHHUE 3aJaHUI KypCOBOM paboThI) st
OLICHKH YMEHUI 1 HaBBIKOB. TeopeTnyeckue 3HaHus MPOBEPSIIOTCS MMy TEM MPUMEHEHUS TaKUX
OpraHu3alMOHHBIX (POPM, KaK MHIMBUAYaAJIbHBIE U IPYIIIOBBIE ONPOCHI, PEIIEHUE TECTOB C
HCIIOJIb30BaHUEM KOMIIBIOTEPOB WM HAa OyMaKHBIX HOCUTENISX.

6. Coneprxanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejam)

PA3JIEJ 1

MeTtoomornyeckue OCHOBBI MEHEIKMEHTA

1. Benenue B MenexMeHT. CyIIHOCTD U KATETOPUU MEHEIKMEHTA
2. DBOJIOLUA MEHEHKMEHTA

3. Opranu3zanus Kak cucteMa yrpaBiIeHUN

4. KoMMyHUKAaIMY B yIIPaBJICHUU

PA3JIE 1
MGTOI[OJ'IOFI/I‘IGCKI/IC OCHOBBI MCHCIP KMCHTA
OIpocC, TCCTUPOBAHUC

PA3JIEJI 2
DyHKINUH U METOABI MEHEKMEHTA
OIIpOC, TECTUPOBAHUE

PA3JIEJI 2

OYHKINUH U METOAbl MEHEKMEHTA

5. @yHKIMH yIIPaBICHU

6. CTpaTernyeckoe riaHuPOBaHUE

7. IIpoeKkTHpOBAHUE OpraHU3aLNU

8. MeTtojibl ynpaBieHU

9. MoTuBanus 1esTeIbHOCTH

10. YnpaBneH4eCKuil KOHTPOJIb

11. Ynpasnenue nepcoHaiom

12. Pemienus B cucteMe MEeHEKMEHTA

PA3IEJ 3

Oprasu3alvoOHHbIE CTPYKTYPBI, JIUIEPCTBO, YIIPABIECHUE PUCKAMHU

13. Menemxep B OpraHu3aiuu, CaMOMEHEKMEHT

14. DpdekTHBHOCTH MEHEHKMEHTA.

15. Ponb nuuHOCTH B ynipaBieHuu. [loHaTHE BIacTH,BIUSHUS, TUAEPCTBA.
16. YnpasneHue KoHIUKTaAMH

17. KopniopcTuBHas KyJIbTypa U YIIpaBI€HUE UMUIKEM OpraHU3aIUU

DK3aMeH



