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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

Ilenbto OCBOEHMSI AUCHMIUIUHBI SBISETCS (OPMHUPOBAHHE Yy CTYIEHTOB
CIOCOOHOCTH  NPUMEHEHHS COBPEMEHHBIX TEOPETUYECKHX IMOJIXOJI0B K
YOPAaBICHUIO JIIOJABMM M IPOLECCaMM B  OPraHU3allMM B Pa3JIMYHBIX
IIPOU3BOJICTBEHHBIX CUTYALUAX JJISI IPUHATHUS YIPABICHYECKUX PEIICHUMN.

3ajadyaMi OCBOEHMSI JUCLMIUIMHBI SBJISETCS OCBOEHUE OO0YYarOUUMUCS
NOHATUHMHOIO ammapara MEHEI)KMEHTAa; YCBOCHHME NPHUHLMUIIOB, (QyHKUHUH WU
METOZ0B MEHEI)KMEHTA; PACCMOTPEHHUE IPAKTUYECKOIO NPUMEHEHHsS TEOPUU U
METO0JIOTUU MEHEDKMEHTA B OPraHU3aLUH.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIINHE (MOIYIIIO).

[lepeuenp  (GopMUpYyEeMBIX pe3yJbTaTOB OCBOCHMSI 00Opa3oBaTEIbHOM
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUILUIUHE (MOIYIIO):

OIIK-4 - Cioco6eH npearaTh SJKOHOMUYECKHU U (PUHAHCOBO 0OOCHOBAHHBIE

OpraHu3allMOHHO -  YIOpaBJIEHYECKUE pelleHus B  NpodecCHOHATBHOM
NEATEIbHOCTH;
YK-3 - Crnoco0eH OCymEecTBISITh COIMAIbHOE B3aUMOJEHCTBUE W

PCAIN30BBIBATHE CBOIO POJIb B KOMAaH/C.

OOGyueHwue Mo JUCUUIUIUHE (MOIYJIIO) MPENOaraeT, 4YTo Mo €ro pe3yibTaram
oOyyaromuiicst Oyier:

3HaTh:

- OCHOBHBIC (DYHKITUU U TIPUHIIUIIBI MEHEKMEHTA,

- OCHOBHBIE€ IPUHIHUIIBI IPOCKTUPOBAHUS OPraHU3aLMOHHBIX CTPYKTYD.
- OCHOBHBI€ ITOJIXO/bI, UCITOJIb3yEMbIE B MEHEIKMEHTE.

YMmeTh:

- IUIAaHUPOBATh OPraHW30BBIBATHL W KOHTPOJIUPOBATH YMPABICHYECKHE
pelIeHus;

- MOTHBUPOBATh COTPYJHUKOB W PYKOBOJUTH IMPOLECCOM pEaIN3AUU
pelIeHnI

Baanernb:

- HABBIKAMU ITPOEKTUPOBAHUS OPTAHU3ALUOHHBIX CTPYKTYD,

- KOHTPOJISI YIIPABJIECHYECKUX ITPOLECCOB B OPraHU3alnU

- HaBBbIKAMM pACHPEACICHHUS TOJTHOMOYMHA H  OTBETCTBEHHOCTH B
OpraHu3alysIX Ha OCHOBE UX JIEJIETUPOBAHUS.

3. O6beM AUCIUTLIUHBI (MOIYJIs).



3.1. O0uas TpyA0€MKOCTb JTUCHUIUIUHBI (MOYJIA).

OO6mast TpyIOEMKOCTh AUCIHUIUIMHBI (MOIyJsA) coctaBisieT 4 3.e. (144
aKaJeMHYEeCKuX Jaca(oB).

3.2. OOwvem pmucuuIUIMHBL (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarommxcss C  IeJarorM4ecKuMM  paboTHUKaMu ®W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMU K peain3aiuy 00pa30oBaTeIbHON MPOTpaMMbl Ha UHBIX YCIIOBHSIX,
IIPU MIPOBEICHUH YUCOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 48 48
B ToMm gmncne:

3aHATHUS JEKIIMOHHOTO THUIIa 16 16
3aHATUSA CEMUHAPCKOTO TUMA 32 32

3.3. O0beM auCHUIUIMHBI (MOIyYJisi) B (OpME CaMOCTOSITENIbHONW padOThI
oOydarormuxcsi, a Takke B (opMe KOHTAKTHOM paboOThl OOydYaroMIMXCA C
nearoruaeckuMu paboTHUKAMHU U (WIIH) JIUIIAMU, PUBJIEKAEMBIMH K peau3aiiu
o0Opa3oBaTeNpHON MpOTrpaMMbl Ha HWHBIX YCIOBHUSX, TPU  MPOBEICHHUH
MIPOMEKYTOUHOM aTTeCTallMi COCTaBIAeT 96 akaeMruecKkux yaca (OB).

3.4. ITpu oOy4eHnH o0 UHAUBUAYATbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM JAUCITUIUIMHBI (MOMIYJISI) MOXKET ObITh peaii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuXxcs, a Takke B hopme
KOHTAaKTHOW PabOThl OOYYaIOIIUXCSl C MEAAroruuecCKUMU paOOTHUKaMHU U (WIIH)
JUIAMU, TIPUBJIEKAEMBIMH K peaiM3allii 00pa30BaTEILHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, TP MPOBEICHNUN TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConepxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIHOHHOTO THUIIA.

/ Temaruka JIEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC
/11

1 |Meronornyeckue OCHOBBI MEHEDKMEHTA

PaccmarpuBaeMbie BOIPOCHI:

- BBejienre B MEHEDKMEHT

- CyILIHOCTb U KaTerOp1uH MEHEHKMEHTA
- Opraam3aiys Kak CUCTeMa YIpaBIeHUS




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

DBOITIOLNS MEHEIKMEHTA

PaccmaTpuBaemble BOIPOCHI:

- MlcToku COBpEMEHHOTO MEHEDKMEHTa

- lllkona Hay4HOTO ynpaBiIeHUsS

- AIMUHHCTpaTUBHAs (KJIacCHYecKast) IIKOJIa YIPaBICHHs
- [IIkoJsia ICMXOJIOTMH U YETIOBEYECKUX OTHOLIEHUI

- [lIxoa Hayku yrpaBieHUs (KOJMYECTBCHHAS IIIKOJIA)

DyHKYLIUM MEHEPKMEHTA U CBA3YIOLIHE IIPOLIECCHI

PaccmarpuBaembie BOIPOCHL:

- [lonsiTre 1 BUIBI QYHKIMI MEHEPKMEHTA
- OyHKIUU CTPATErMYECKOT0 MEHEIKMEHTA
- OyHKIUUONEPAMOHHOTO MEHEIKMEHTA

- KommyHuKkamuu B ynpasieHUN

- Pemenns B cucteMe MeHeKMEHTa

Merons! ynpaBieHus

PaccMaTpuBaembie BOIPOCH:

- DKOHOMHYECKHE METObI

- DKOHOMHKO-MaTEMATHUYECKHAE METOILI

- Opranu3aioHHO-PaCIOPSTUTEIIbHbIC (aIMUHUCTPATUBHBIC) METOIBI

- ConuansHO-TICUXOJI0THYECKHE METO I

- ABTOMaTHU3UPOBAHHBIC METOIbI YIIPABICHUS

- [IporpaMMHO-1IeNIeBbIE U TPOOIEMHO-OPUEHTHPOBAHHBIE METO/IbI YIIPABICHUS

MGHGI[)KGPBI B OpraHu3anuu U poJib JUIYHOCTHU B YIIPABJICHHUU

PaccmarpuBaeMblie BOpOCHI:

- Tunel MEHEKEPOB U UX 3aa4u

- Ponu menenxepon

- [lonatue BnacTH, BNUAHUS, TuaepcTBa. PopMabHbIe U He(OpPMaIbHBIE OpraHU3aIiH. Y IpaBlIcHUE
BOJIOHTEPCTBOM

- Bo3geiicTBue Ha OCHOBE JIMJEPCTBA

O heKTUBHOCTh MEHEKMEHTA

PaccmarpuBaeMblie BOpOCHL:

- Crioco0b! o1ieHKH 3¢ (GEeKTHBHOCTH MEHEDKMEHTA B OPTaHHU3aIHH
- [Iytn noBbImeHust 3¢ peKTHBHOCTH MEHE)KMEHTA B OPTaHU3aIIH
- DTaIbl OpraHu3aMOHHBIX U3MEHEHUH

KOpHOpaTI/IBHaSI KYJIbTYypa U YIIPABJICHHUC UMHUZKCM OpraHU3allun

PaccmaTpuBaemble BOIIPOCHI:
- THIBI 1 XapaKTEpPUCTUKN KOPIIOPATUBHOM KyJIbTYPBI
- Co3zaHue ¥ ynpasjieHHe UMHIKEM NPeNpUsITHS 1 OpraHu3aIin

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS




TemaTuka MpakTUYECKUX 3aHATUI/KpPAaTKOE COEepKaHHe

Cucrema MCHC/PDKMCHTA OpraHnu3aluun

B pe3yabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUU, CTYACHT MMOJYYa€T 3HAHWUA O CYIIHOCTHU U 3aJa4ax
TCOPUU YyHIPABJICHUSA, COMIOCTABIACT pa3JIMYHbIC IOAXOAbI K YIIPABJICHUIO, BJIAJCECT METOJaMU aHAIN3a
BHEIIIHEH U BHyTpeHHeﬁ Cpeabl OpraHu3anu, COMOCTaBJIsICT OCHOBHBIC 3JICMCHTBI CUCTEMbI YIIPABJICHUA.

MeTtonarsl MeHeKMEHTA

B pesynabTate paboThl Ha MPAKTHUECKOM 3aHITHH, CTYICHT U3y9aeT U BHICTPAUBACT B3aNMOCBSI3H METO/IOB
MEHEIKMEHTA; aHAIN3UPYET aJMUHICTPATHBHBIC, SKOHOMUUECKHE, HHPOPMAIMOHHBIE, COITHOIOTHIECKUE
U IIcuxoJoruaeckue Metozpl. Onpenensier 3p(heKTHBHOCTh METOI0B MEHEIKMEHTA

®yHkIMK MeHepkmenTa. [InanupoBanue

B pesysnbrare paboThl Ha MPAKTHYECKOM 3aHATHH CTYICHT aHAIN3UPYET 3HaUeHHE (QYHKIHN
MEHEKMEHTA, MTOJIXO0/Ibl K X ONPEEIICHHUIO, OIIpeAeIeseT UX MECTO B IIPOLIECCe YIPABICHHS. YUUTCS
OCYIIECTBIIATH IUTAHUPOBAHHE C JIEMEHTaMH IIPOTHO3MPOBAHUS, B TOM YHCIIC Ha IIPUMEPE YIPaBICHHS
COOCTBEHHO! 3P (PEKTHBHOCTEIO

Ilenenonaranue

B pe3yiabTare pa60T1)1 Ha MPaKTUYCCKOM 3aHATUU CTYACHT 3HAKOMUTCA ¢ METOAMKAMU 1CJICIIOIaralusi, B
ToM yHcie ¢ Mmeronukoit SMART, BeIMONHAET HHTEPaKTUBHOE 3a/laHKE 10 COCTABIICHHIO JIepeBa IeJei U
pelIeHui, pa3rpaHurBaeT 1€ U 3aa4d KOMIIaHUU

Muccus KoMIIaHuU

B pesynbTate paboThl HAa MPAKTHUECKOM 3aHATHU CTYAEHT YUNUTCS OTJIMYATh LIS U MUCCHH KOMITaHHH,
AHAIM3UPYET CYLIECTBYIOLINE MUCCUU U3BECTHBIX KoMnaHuii, B ToMm uuciie OAO «PXK]/», cocraBinser
MHCCHIO JIJIs1 BHIOPaHHOM KOMITAaHWH C Y4E€TOM CYIIECTBYIOMNX K Hel TpeOoBaHM

CDYHKI_[I/II/I MCHCI’)KMCHTA. OpraHI/I3aHI/I$I

B pe3ynprare paboThl Ha IPAKTHUECKOM 3aHATHH CTYACHT 3HAKOMUTCS C OPTCTPYKTYPaMU OpraHU3alui,
aHATM3UPYeET UX MPEeUMyIIecTBa 1 HepocTaTku. OnpeaenseT MOTeHIHAll HCIIOIb30BaHNU MAaTPHYHBIX
OPICTPYKTYP AJISl IPOEKTHOTO YIIPaBJICHUS.

MoTuBanus 1 CTAMYJIMPOBAHUE

B pesynbTarte TecTHpOBaHUS 10 METOAMKE ['epunKoBa CTyICHT ONpeeIIsieT CBOM THUIT MOTHBALINH, €T0
MPEUMYIIECTBA U HEAOCTATKH, aHAIN3UPYET OCHOBHBIE PUCKH, IIPUCYIIE JaHHOMY THITY. 3HAaKOMHTCS €
noHsaTHeM teambuilding 1 oCHOBaMH €ro IPOBEICHHS B KPYITHBIX OT€YECTBEHHBIX U 3apy0eKHBIX
KoMmaHusAX. Pa3zpabateiBaeT cOOCTBEHHBIE BAPHAHTHI ITpoBeAeHUs teambuilding s Manoro npeanpusTHs;
C OCHOBHBIMHU METOJIaMH CTUMYJIHPOBAHUS MTEPCOHANA, YIUTCS IPUMEHSTh U3 Ha MPAKTHKE B pabodnx
TpyIIax ¥ OparaHu3aluy COOCTBEHHOTO Y4eOHOTo Imporecca.

DyHKIMHA MEeHeKMeHTa. KOHTpOJIb 1 y4€T, 3HaU€HNE KOHTPOJIA

B pe3yibTare pa6OTI)I Ha MPAKTUYCCKOM 3aHATUU CTYJACHT 3HACT OCHOBHBIC BU/IbI KOHTPOJISA, aHAJIU3UPYET
B3aNMOCBA3b (l)yHKIII/II/I KOHTPOJIA € APYT'UMHU (I)yHKIII/ISIMI/I MCHCI)KMCHTA

Poau MCHC/IPKCPOB. Crunu PYKOBOJACTBA. .HI/II[epCTBO " Xapusma

B pe3yabTare pa60T1)1 Ha MPaKTUYECKOM 3aHATUUN CTYACHT pa3srpaHNIMBacT MMOHATUA PYKOBOACTBA, BJIACTH,
JMAEPCTBA U XapU3Mbl, aHAJIU3UPYET OCHOBHBIC IMOAXOJABI K OTIPEACIICHUIO HOHHTI/H\/'I; N3y4acT KOHICTIIHIO
N.Anuzeca PAEI, ananmsupyeT Moaxo/Ibl K ONPEIeICHHUIO MIOHATHI JTHIEPCTBO U Xapu3Ma, COMOCTABIISAET
MPEeICTaBJICHUSI O JIMJEPCTBE B KIIACCHUECKUX IIKOJIaX MEHEI)KMEHTA C COBPEMEHHBIMU TEHICHIIUSIMU.
VY4acTByeT B «Mrpax Ha JIUAepa» sl ONPEICICHUS COOCTBEHHOTO MOTCHIMANA YIIPABIICHIIA




/o

TemaTuka MpakTUYECKUX 3aHATUI/KpPAaTKOE COEepKaHHe

10

VYnpasienue KOHQIUKTaMU

B pe3yabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUUN CTYJCHT 3HAKOMUTCA C IPpUINHAMU BO3ZHUKHOBCHUA
KOH(I)J'II/IKTHI)IX CHTyaHHﬁ, B IpoLeCCe UrpOBOIro MOACIUPOBAHUSA YUUTCA IPUMCHATH Pa3/IMYHbIC CHCHAPUN
peuieHus KOH(bHHKTOB

11

JlenoBoy cTuiIb U KOPIOpaTUBHASL KYJIbTypa

B pesynbTate paboThl Ha IPAKTHYECKOM 3aHATHU CTYICHT 3HAKOMHUTCS C OCHOBAaMH KOPIIOPATHBHOMN 3THKH
¥ KOPIIOPATHBHOTO CTHIIS, YIUTCS PHUMEHSTh UX Ha MIPAKTHKE ITyTEM PEIICHHS KEHCOB U HTPOBOTO
MOJICTTMPOBAHUS

12

CTpaTCl"I/IH opraHn3alvii U €€ BJIMAHHUEC Ha OCHOBHBIC ITPOLECCHI U (bYHKI_II/II/I
MCHCI’KMCHTA

B pesynbraTe paboThl Ha MPAKTUYECKOM 3aHITHH, CTYJICHT BJaJleeT HHCTPYMEHTapHEM CTPAaTerHuecKOro

aHaJIn3a, aHAJIU3UPYCT OCHOBHBIC TOAXOAbI K CTPATCTHUICCKOMY YIIPABJICHUIO

4.3. CamocrosiTenbHas padboTa 00y4Jaromuxcs.

/o

Bunx camocrosTensHOM paboTh

Breimonnenue HpaKTI/I‘ICCKOFO/ HHTCPAKTHBHOI'O 3aaHUA

HOIIFOTOBKa K IIPAKTHUYCCKUM 3aHATHUAM

w

HOBTOpeHI/Ie 3aKOHCIICKTUPOBAHHOI'O Ha JICKHMOHHOM 3aHATUH MaTCpUal U JOIMMOJTHCHUEC
€Tro € y4eTOM peKOMCH)IOBaHHOI\/’I 10 HaHHOﬁ TEMC JINTCPATYPhbI

Pabora ¢ pekoMeHI0BaHHOI TUTEpaTypOit

Bremonuenue JAOMAIIHETO 3aJIaHUs 11O YKAa3aHUIO NPCIoJaBaTCIid

IToaroroBka k HpOMe)KYTO‘-IHOI\/’I aTTeCTaluu.

~N| O o &~

[ToaroroBka Kk TEKymeMy KOHTPOJIIO.

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCIOJIb30BaTh IIPU

OCBOEHUU JUCUUIUIAHBI (MOIYJIA).

11\/?1 bubnmnorpaduueckoe onvucanue Mecro nocryna

1 | OcHOBBI MEHEKMEHTA : yaeOHHK 1tst By30B | https://urait.ru/bcode/562655 (nata
/ A. A. OnuHIOB. — 2-€ u3/., ucp. u gon. | oopamenus: 07.04.2025).- Tekcr:
— Mocksa : U3narenserBo HOpaiit, 2025. DJIEKTPOHHBIH
— 241 c. — (BrIcmee oOpa3zoBanue). —
ISBN 978-5-534-16616-3

2 YnpasieHue BOJIOHTEPCTBOM: https://urait.ru/bcode/564144 (nara
MEXKIYHAPOIHBIA OIBIT U JIOKAIbHbIE obparenms: 07.04.2025).- Teker:
npakTuky : MoHorpadus / M. B. [leBnas ; DNEKTPOHHBIH

1oz Hay4yHou pegakuuei I'. E.




300poBcKoro. — 2-e u3a. — MocKBa :
W3narensctBo KOpaiit, 2025. — 433 ¢c. —
(AkryansHble MOHOTpadun). — ISBN 978-
5-534-10984-9

OcHOBBI MEHEIKMEHTA : yueOHOoe mocodue
JUISL CTYJIEHTOB OakajaBpHara 1o
HanpasieHusM 38.03.01 «DkoHomukay» u

https://znanium.com/catalog/product/1896534
(mata obpamenus: 13.04.2025) - Tekcer:
3JIEKTPOHHBIN

38.03.02 «Menemkment» / E. A. lIBaHOBa,
T. A. ®asruna. - Mocksa : PYT (MUNT),
2020.

0a3
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIB30BATHCS IIPH

6. IlepeuyeHb COBPEMEHHBIX MPOPECCHOHATBHBIX JNAaHHBIX W
OCBOCHUU JUCHUIUIUHBI (MOYJIA).

Odunuansueiii caiit PYT (MUUT) (https://miit.ru).

Hayuno-texanueckas 6ubnuorexka PYT (MUUT) (http://library.miit.ru).

Oo6pazoBatenbHas miatdopma «tOpaitt» (https://urait.ru).

OOumme UWHPOPMAIMOHHBIE, CIPaBOYHBIE U  IOMCKOBBIE  CHCTEMBbI
«KoHcynbTaHT mmoc», «l'apanTy.
ONEeKTPOHHO-0MOIMOTEUHAs cucrema U3/1aTENIbCTBA «JIaHbY

(https://e.lanbook.com).
OBbC Znanium https://znanium.ru
denepanbHas C1y»)0a rocy1apCcTBEeHHOM cTaTUCTHKU:https://rosstat.gov.ru/
7. IlepedeHb  JUIEH3MOHHOTO ©  CBOOOJHO  PacmpoCTPaHSIEMOTO
IPOrpaMMHOT0 00ECIICYCHHUs, B TOM YHCIE OTCYCCTBEHHOTO IPOM3BOJICTBA,

HEO0OXOMMOTO JIJIS1 OCBOCHUSI TIUCIUTUTUHBI (MOYJIs).

Oducnbrit maket npuinoxenuit Microsoft Office

HNurtepnet-Opaysep (Yandex u ap.)

Komnerorepnas nenosas urpa «bBU3HEC-KYPC: Makcumym»
HEOOXOIMMON I

8. OmnucaHue MaTepUaJIbHO-TEXHUYECKOU Oa3Hl,

OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTUTHHE (MOIYIIIO).

Jlnst  mpoBeAeHUsT JIGKIMOHHBIX 3aHATAA HEoOXoJuMa ayauToOpusi C
MyJIBTUMEHA anmnapaTypoi. Jljis mpoBeneHus MpakTUYECKUX 3aHATUN TpedyeTcs
ayIUTOpUsI, OCHAIleHHas MyJbTUMenua anmapatypoi u IIK ¢ HeoOXxoaumbiM
POrpaMMHBIM 00ECIICUCHUEM U TIOJAKIIOUEHUEM K CETU UHTEPHET.

9. ®opma MpOMEKYTOUHOH aTTEeCTALNH:



3auer B 3 cemecTpe.

10. OueHouHbIE MaTEPHAIIBI.

OrneHOYHBIE MaTEepPUANTBI, TPUMEHSEMBIE TIPU TIPOBEICHUH TPOMEKYTOTHOM
aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBHUH C JIOKAJIHHBIM HOPMATHBHBIM
aktomM PYT (MUUT).
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