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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

Ilenp nOUCHMIUIMHBI - YIUyOJEHHOE H3Yy4eHHE MpoOJeMbl IOCTPOCHHUS
OpPraHU3allMOHHBIX CTPYKTYp YIOpPaBJICHHS, B TOM YHUCJIE pPa3JUYHBIX METOJOB
NPOEKTUPOBAHUA, & TAaKXK€ OIEHKH 3(P(PEKTUBHOCTH OPTaHU3ALMOHHBIX CTPYKTYP
YIPABJICHHUS.

3anauu:

- OCBOEHHE 00y4aroIuMuUCs OCHOBHBIX  KOHLENIMH  TEopuu
OpraHU3alMOHHOTO JU3aliHa;

- OCBOCHHUE PA3NINYHBIX HHCTPYMEHTOB OPraHU3allMOHHON JUArHOCTUKY;

- TIOJIy4YCHUE  HABBIKOB  HCIOJB30BAHUSA  MMEIOIIUXCS  METOJBI
OpraHU3allMOHHOTO JHM3aliHa, MNPOEKTUPOBAHUS bOPTraHU3ALMOHHON CTPYKTYpbI
YIPABJICHUS], OLIEHUBAHUS €€ 3(PPKTUBHOCTH

2. Ilnanupyemblie pe3ynbTaThl 00YUEHHS IO JUCUUILIMHE (MOIYJIIO).

[lepeuenb (GopMUpPYEMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOMU
porpamMmbl (KOMIIETEHIINI) B PE3yJIbTaTe 00yUeHUs M0 AUCIUIUIUHE (MOTYIIIO):

IIK-1 - CnocobeH mpoBOAUTH aHanu3 (opM OpraHU3alUH, pa3JeleHUs U
KOOIlepalui TpyJa, COCTOSHUSA U OCHAIIEHHOCTH pabOo4MX MECT, pe3ylbTaTOB MX
OLICHKHU IO YCJIOBHUSIM TpyJa, pa3pabaTbiBaTh HOPMATHUBBI 1O TPYAY, POpMUPOBAThH
Tapu(pHO-KBATM(PUKATMOHHYIO U OpraHU3alMOHHO-IITATHYIO CTPYKTYpPY
NIEPCOHAJIA, a TAK)KE OLIEHUBATh TEKYLIEE COCTOSIHUE POU3BOAUTEIBLHOCTH TPYy1a U
3¢ (HEKTUBHOCTH UCIIOJIB30BaHUS TPYAOBBIX PECYPCOB.

OOyuenue 1O JUCHUIIIHHE (MOJYJIO) TMpeArnoiaraeT, 4YTo IO €ro
pe3ynbTaTam o0ydaromuiics OyaeT:

3HaTh:

- 0a30BbI€ OHATHUS OPraHU3aLMOHHOTO IU3aliHa;

- OCHOBHBIE KOHIIEIIMY TEOPUH OPTraHU3aALMOHHOrO 1U3aiiHa;

- MPEUMYIIIECTBA U OTPAHUYUCHUS PA3TUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP

- PUHLUTIBI OpraHU3alMOHHOTO Jv3aiiHa, XapaKTepUCTUKU
OpPTaHU3alMOHHON CTPYKTYphI, YPOBEHb (OpMaTU3aIi CTPYKTYpPhI, YPOBEHB
LHEHTpaIu3alui U JICLEHTPAIN3ALUN CTPYKTYpbl, HOpMa YIPaBIsI€MOCTH, aHAJIU3
CYIIECTBYIOLIUX LIEJIEH.

- CTPYKTypa OpraHu3allidi M BaKaHTHbIE JIOJDKHOCTH (mpodeccun,
CHEUATBHOCTH).

- IOPSIIOK OIpEAENICHUs MEPCIEKTUBHON U TEKyIIEH NOTPEOHOCTH B KaJpax.

- 0COOEHHOCTH OpraHM3aIlui padO0T Ha Pa3IMYHBIX YYaCTKaX MPOU3BOJICTBA,



opraHu3anuun, OTpacju.

Ymern:

- IPUMEHATH PA3IMYHbIE MHCTPYMEHTHI OPraHU3AIIMOHHON JUAarHOCTUKH;

- OCYIIECTBIIATH OLEHKY 3((HEKTUBHOCTH OPraHU3alMOHHON CTPYKTYPHI;

- TPOCKTUPOBATh OPraHU3ALUOHHBIE CTPYKTYPhl B COOTBETCTBUU CO
CTpaTeruer OpraHu3anuu

- paspabaTeiBaTh ¥ TNPUMCHATh HAYYHBIC TMPUHIUIBI (OPMUPOBAHUS
OpPTaHU3aIMOHHBIX CTPYKTYP yIPABIICHUS.

- COOTHOCUTb OPTaHU3AIMOHHYIO CTPYKTYPY U CUCTEMY LieJiel OpraHu3alluu.

-pa3pabaThiBaTh BapUAHTHl OPraHU3AIMOHHBIX PEIICHWH, B TOM YHCIE
dbopmynupoBaTh  TpeOOBaHMS K  BaKaHTHOM  JOJDKHOCTH  (Tpodeccuu,
CHEUATbHOCTH) U ONpPENENsATh KPUTEpUU IMOA0O0pa IMEepCcoHalla WM BHOCUTH
KOPPEKTUPYIOIIHNE CBEACHUS B TPEOOBaHUs KaHAUAaTaM Ha BaKaHTHBIE JIOJKHOCTH
(npodeccun, cnennuaiIbHOCTH).

- MOJIb30BaThCSI MOUCKOBBIMU CHUCTEMaMU U UH(POPMAIMOHHBIMU pecypcamu
JUISI MOHUTOPHUHTa BHEMIHMX (DaKTOPOB, BIHUAIOIIMX Ha OpPraHU3AIMOHHYIO
CTPYKTYpPY, B TOM YHCJIE MOHUTOPUHT PBIHKA TPYyJa, TPAXIAHCKOTO U TPYIIOBOTO
3aKOHoarenbcTBa Poccuiickont Penepannu.

Baanernb:

- HaBBIKaMH MIPOBEACHUS JUATHOCTUKHU OPraHU3aIllMOHHBIX CTPYKTYD;

- HaBbIKaMH JIMaTHOCTUKU U KOPPEKTUPOBKU MATPUIIBI TOTHOMOYHUI;

- HaBbIKaMH ()OPMUPOBAHUS U ONITUMHU3AIMKI OPTraHU3AIMOHHBIX CTPYKTYD.

3. O0beM TUCHUTUTUHBI (MOJTYJIS).
3.1. O6mias TpyI0eMKOCTb JTUCIUIUIMHBI (MOIYJIA).

OO6mrast TpyAOEMKOCTh JUCHMIUIMHBI (MOIyJns) coctaBisier 4 3.e. (144
aKaJIeMUICCKHX yaca(oB).

3.2. O6bem paucuMIUIUHBL (Monaynsi) B (oOpME KOHTAaKTHOW paboOThI
oOyJarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
MPUBJIEKAEMBIMU K peaju3alii 00pa30BaTEIbHON MPOrpaMMbl HA UHBIX YCIOBHSIX,
IIpU MIPOBEICHUH YUEOHBIX 3aHATUM:

KonuuectBo yacos

Tun y4eOHbIX 3aHATHI
Bcero | Cemectp Ne5

KonrtakTHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 32 32

B tom uncie:

3aHATHSA JIEKITMOHHOTO THITA 16 16

3aHATUS CEMUHAPCKOTO THIA 16 16




3.3. O6bem aucHUIUIMHBL (MOAYNsl) B (OpME CaMOCTOSATENbHON pabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pabOThl OO0ydYaroIuxcs ¢
HeIarorniyecKuMu paboTHUKAMU U (WJIH) JIMLIAMU, MIPUBIIEKAEMBbIMU K pean3aliu
oOpa3oBaTeNbHOW  MpOrpaMMbl Ha  HHBIX  YCJIOBHUAX, TPU  IPOBEACHUU
IIPOMEKYTOUHOM aTTecTalu coctaBiisier 112 akageMuyeckux yaca (0OB).

3.4. ITpu oOy4yeHHnH N0 UHIMBHIYAIbHOMY Y4€OHOMY IUIaHY, B TOM YHCIIE IPU
YCKOPEHHOM OOydYeHHUH, 00bEM NHUCIMIUIMHBI (MOIYJISI) MOXET OBITh peaan30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 00ydaronuxcs, a Takke B ¢popme
KOHTAKTHOM paboThl OOy4YaroOmUXCA C MEJarorM4yecCKuMU paOOTHUKaAMU U (WJIH)
JUIAMH, TPUBJICKAEMBIMHU K pealiu3aiii 00pa30BaTEebHONW MPOrpaMMbl Ha MHBIX
YCIOBUSIX, MIPH MPOBEICHUU MPOMEXKYTOUHOM aTTECTALIUU.

4. ConeprxaHue JUCHUIUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

TemaTuka NEKIIMOHHBIX 3aHATHH / KpaTKOC COACPIKAHUC

1 |[TonsiTHE U CYIIHOCTH OPTaHU3ALMOHHOTO AU3aiiHa

PaccmaTpuBaeMblie BOpOCHI:

- MOHATHE U CYITHOCTh OPraHU3allUOHHOIO AHU3aliHa;

- 33J1a41 ¥ MECTO OPTaHU3AaLMOHHOIO JU3aiiHa OpraHU3aluy AEATEIbHOCTHY;
- IPUMEHEHNE METOA0B MHKUHUPHHTA;

- I13aiiH KaK CUCTEeMHBIN TpaHCc(OopMalMOHHbIH npoiecc.

2 3BOJ’IIOI_II/I$I oAXO040B K OPraHnu3aliluOHHOMY ,I[H3al>iHy
PaccmarpuBaembie BOIIPOCHL:

- MEXaHUCTUYECKUN, PAlMOHAIUCTUYECKUH, T'YMaHUCTUYECKUH,
OpraHUYeCKUid, ”THHOBALIMOHHBINA OJIXO/.

- MoJieNb (DYHKIIMOHAIFHOTO OPTraHU3allMOHHOTO JH3aifHa.

- 3JIEMEHTBI MOJIENIM OPTraHU3aLUOHHOTO AU3aiiHa

3 |Opranuzaius Kak cucremMa

PaccmarpuBaemble BOIPOCHL:

- XapaKTepUCTHKH U CBOHCTBA OPTaHU3AIH KaK CUCTEMBI;
- XapaKTepUCTHUKH MOJICHCTEM OPTraHU3aLlUH.

- TUIIBI OPTAHU3AIMY U UX LENH;

- CO3JaHUE U PErHCTPALUs OPraHU3alHH.

4 |OCHOBBI OPraHU3aIIMOHHOTO MPOEKTUPOBAHUS

PaCCManI/IBaCMLIC BOIIPOCHI:

- CYIIHOCTBb U COACPKAHUEC OPTraHU3AIMNOHHOTO IIPOCKTUPOBAHMA,
- OTaIlbl OPTaHU3aUOHHOTO MMPOCKTUPOBAHMA,

- METOABI U HHCTPYMEHTBI OPraHU3aIIMOHHOIO IPOCKTUPOBAHUA.
- COACPIKAHNE OPTraHU3AIMNMOHHOTO IIPOCKTA,




TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

- DJIEMEHTBI OPraHUu3aIIMOHHOT0 MTPOCKTUPOBAHUS,
- rpynrnupoBaHuC OpraHn3alilMOHHbIX CIUHUII.

(DaKTopBI OpTraHHU3allMOHHOI'O MMPOCKTUPOBAHWA U UX aHAJIN3. OCHOBEI IIPOCKTUPOBAHUA
OpraHru3alflMOHHBIX H3MEHEHHI

PaccmaTpuBaemble BOIPOCH:

-BHEIIHSS ¥ BHYTPEHHSISI CPEbl OPTaHU3AINH;

- BIMSHHUE APYTUX (HaKTOPOB Ha OPTaHU3AIOHHBIN IPOCKT;

- OCHOBBI aHaJIM3a (JAKTOPOB OPTraHU3AIMOHHOTO MPOEKTUPOBAHUS;
-)KU3HEHHBIH [IUKII OpTaHU3aLlUH;

- OpraHU3alIOHHO-TIPABOBBIE OCHOBBI PECTPYKTYPHU3alNY;

- OCHOBHBIE IPHHIIMITHI IPOBEACHHS PEUH)KUHUPUHTA;

- KOHLIENINSI OEHYMAPKHHTa;

- OCHOBBI ayTCOPCHHTA.

CTpyKTypHbIE TUIIBI OPIrAHUHU3ALUY U OPTaHU3ALIMOHHBIE CTPYKTYPhI YIPaBIICHUS

PaccmaTpuBaeMblie BOPOCHI:

- IOHATHE OPTaHU3aINOHHOMN CTPYKTYpBHI, €€ (YYHKIINH ¥ CBOWCTBA;

- CTPYKTYpHBIE TUIIBI OPTaHU3ALMH, UX JOCTOMHCTBA U HEJOCTATKY;

- IOHSITHE OPraHU3aLMOHHON CTPYKTYpPHI YIIpaBlieHus, ee QYHKLUH U CBOWCTBA;
- TUIIBI OPTaHU3AaLUOHHBIX CTPYKTYP YIIPaBJICHUS;

- MEXaHU3MBbI HalIa>KUBAHUs TOPU30HTAJIBHBIX CBA3EH;

- (hyHKUMM 3BEHBEB YNPABJICHHUS OpraHu3aluei;

- BEIOODP ONTHMAJILHON HOPMBI YIIPABISIEMOCTH.

- OpraHU3allMOHHBIE CTPYKTYPHI € JIEMEHTAMH XOJJUHIOBOTO YIPaBICHHUS.

CucreMa NpUHATUS U peaTn3alui OPraHU3alMOHHBIX YIPAaBIEHYECKUX PEIICHUN

PaccmarpuBaemMblie BOpOCHI:

- CUCTE€MA IIPUHATHUS OPraHU3aLMOHHBIX YIIPABICHUECKUX PELICHUH;
- IPOLIECC IPUHATHS YIIPABIEHYECKUX PELIEHUM;

- METOZBI U TEXHOJIOTUY NPUHATHUS YIIPABICHYECKUX PELICHUN;

- TEXHOJIOTUU peaIn3aliuy YIPaBICHYECKUX PEILICHUN.

KiroueBble TpeH 1bl OpraHN3alMOHHOTO JU3aitHa
PaCCManI/IBaGMHG BOIIPOCHI:

- IUIOCKHUE U MPO3pAaYHbIE CTPYKTYPHI.

- OpraHu3anus KaKk 3KOCUCTEMaA

- MHHOBAIIMOHHBIC OPTraHU3ALMOHHBIC CTPYKTYPbI

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

TemaTuka MpakKTHYECKUX 3aHATUN/KPATKOE COJEPKaHNE

OCHOBHBIE TTOHATHSI OpTraHnu3alluOHHOI'O ;[1/13a1”4Ha
B PEIYNBTATE BBIMIOJTHEHUA NPAKTUYCCKOTO 3aJaHUA CTYACHT YUYHUTCA HOHS[TPIﬁHOMy armapary
OpraHu3alMOHHOTrO JAU3aiHa.

®akTopbl OPraHU3alMOHHOTO AU3aiiHa
B PE3YIbTATC BBIMIOJIHEHHUS NPAKTUYCCKOT'O 3aJaHUs CTYACHT YUYUTCA JaBaTh XapaKTCPUCTUKY q)aKTOpOB,
OKa3bIBAIOIIUX BIUAHWUEC HA BLI60p napaMeTpoOB OPraHrU3allMOHHOTO ﬂHBaﬁHa.




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

/11

3 |OCHOBHBIE METOBI OPTAHU3AIIMOHHOTO MPOCKTHPOBAHUSI.
B PE3YAbTATC BBIMMOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT HAYUUTCA COCTABIATH NEPUYCHb HCTPYMCHTOB U
METOJI0B OprAu3aiiHa.

4  |Ilponecc opraHU3allMOHHOTO TPOEKTUPOBAHUS
B PE3YIbTATC BBIMIOJTHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT YUUTCA aJJaHUJIU3POBATh 3a/IaHHYIO CUTYyallUuLo,
BBIABIIATH @aKTOpH, BJIMAIOINNE HA BOSHUKHOBEHUE U PAa3BUTHE CIIOKUBIIICHCS CUTyall, OTCTauBaThb CBOIO
MTO3HULIMIO ¥ apTYMEHTHUPOBATh CBOE PEILICHHUE.

5 |MeToabl OpraHU3alMOHHOTO JU3aiiHa
B pe3ynbrare BBINOIHEHHS IPAKTUUECKOIO 3aJaHUs CTYACHT YUUTCS aJlaHU3UpPOBAaTh OPraHU3aLlMOHHbIE
CTPYKTYPHI U JIeNaTh ONMUCaHue OU3HEC-TIPOIIECCOB.

6 |CTpyKTypHBbIE TUIIBI OPraHUHU3AIUU U OPraHU3aUOHHbBIE CTPYKTYPHI yIIPaBICHUS

B pesynbTaTte mpakTHYECKOro 3aHITHS CTYACHT C(OPMUPYET HABBIKK pa3pabOTKU IIPOrpaMMBbl
OPTraHU3AI[IOHHOTO Pa3BUTHUS

Cucrema MPUHATHA U pCain3allii OpraHU3allMOHHBIX YIIPABICHYCCKUX pCIHCHI/Iﬁ
B pesynbTaTte mpakTHYECKOro 3aHATH (POPMHUPYIOTCS HABBIKM aHAIN3a 3(QEKTUBHOCTH OPraHU3allnOHHON
CTPYKTYPBbI, pacTpee/ICHNs] TOTHOMOYNI U OTBETCTBEHHOCTH

KiroueBble TpeH1bl OpraHU3allMOHHOTO AU3aiiHa
B pe3yﬂLTaTe BBITIOJTHCHUSL HpaKTI/I‘ICCKOI‘O 3a1aHUus CTy[[eHT Hay‘-II/ITCH HpI/IMeHHTL Ha HpaKTI/IKe METOAbI
JIMarHOCTUKHU OPIaHU3ALIMOHHON CTPYKTYPBI C yU€TOM COBPEMEHHBIX TPEHIOB

4.3. CamocrosiTenbHas padoTa 00y4Jaromuxcs.

n/o

Bun camocTrositenbHOM paboThI

Pabota ¢ 1onogHUTENbHOM TUTEpaTypoit

IToaroroBka k MNPAKTUICCKUM 3aHATUAM

IToaroroBka k HpOMe)KYTO‘-IHOI\/’I aTTecCTaluu.

W N

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCIOJIb30BaTh IIPH

OCBOCHUHU JUCIHUIUIMHBI (MOIYJIA).

rjl\i bubnuorpaduueckoe onucanue Mecto nocryna

1 Kysnenos, 0. B. Teopus opranu3zaiuu : y4eOHUK U OG6pasoBarenbHast mwarhopma
npaktiukyM uist By30B / fO. B. Kysnenos, E. B. Opaiir [caiir]. — URL:
MensikoBa. — 3-¢ u31., nepepad. u o, — MOCKBa : https://urait.ru/bcode/488801
Uznarensctio [Opaiit, 2022. — 351 ¢. — (Beicmiee (nata obpamenns: 08.04.2023).
obpaszoBanue). — ISBN 978-5-534-02949-9. — Tekcr :
3JIEKTPOHHBIN

2 Hpemmnckuid, B. A. OCHOBBI TPOEKTHUPOBAHUS U O06pa3oBatenbHas wiathopma
Pa3sBUTHs OpraHu3aluii : yueOHUK s By30B / B. A. Opaiir [caiit]. — URL:

Jpemmnckuii. — Mocksa : U3parenscto IOpaiir, 2022. https://urait.ru/bcode/497019
408 ¢. — (Biciee obpasosanue). — ISBN 978-5- | (AaTa obpawmenns: 08.04.2023).




534-14406-2. — TeKcCT : 3NEeKTPOHHBIN

1 ®enoposa, A.B., Teopus opranuzauuu u OnexTpoHHas OubnuoTeYHas
OpraHu3alMOHHOE IPOEKTHPOBAHME : yuebHoe mocobue / | cucrema BOOK ru [caiit]. —
A.B. ®ezoposa. — Mocksa : KHoPyc, 2020. — 238 ¢. — | URL:https://book.ru/book/933942
ISBN 978-5-406-00139-4. — TeKcT : 2IEKTPOHHDIA. (nata obpamenns: 09.04.2023).

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
MH(OPMAIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT MCIIOJB30BATHCS MPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

Odunmaneueiit caitt PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texandeckas o6uommorexka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenpHas wiatdopma «tOpaiit» (https://urait.ru/).

O6mue  uWHpOpPMAIIMOHHBIE, CHOPaBOYHBIE W  TMOUCKOBBIE  CHUCTEMBI
«Koncynsrant [lmoc», «I'apanTy.

7. IlepedyeHb  JUIIEH3UOHHOTO U  CBOOOJIHO  PaCHpOCTPaHSIEMOIO
IpPOrpaMMHOT0 OOecredeHusi, B TOM YHCIE€ OTEUYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOUMOTO JIJISl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

OS Windows, MS Office, uatepner-0pay3ep, aHTUBUPYCHOE IPOrPAMMHOE
obecnieueHue, mporpaMmHoe cpeactBo gretl version 2022¢, CYB/] Microsoft SQL
Server 2022, cpena pazpabotku Visual Studio 2022

8. OmnucaHue MarepuaJIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOoIecca MO AUCIUTITHHE (MOIYIIIO).

VYyeOHble ayAUTOPUU ISl TPOBEINEHUS YYEOHBIX 3aHATHUMA, OCHAICHHBIC
KOMITBIOTEPHON TEXHUKON 1 HAOOpamMu I€MOHCTPAIMOHHOTO 000PY10BaHMUS.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3ayeT B 5 cemectpe.

10. OueHouHbIE MaTEpHUAIBI.

OueHouyHbIE MaTepualibl, TPUMEHAEMbIE MPH MNPOBEACHUU ITPOMEKYTOUYHON
aTTecTalllu, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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