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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[enp AMCUMIUIMHEI - YTITyOJIEHHOE U3YYeHHE MPOOJIeMbl TOCTPOCHUS
OpraHU3alMOHHBIX CTPYKTYP YIPABIEHHUSA, B TOM YHCIIE PA3IMYHBIX METOJ0B
NPOEKTUPOBAHUA, & TaKXKe OIEHKH S(PPEKTUBHOCTH OPraHU3alMOHHBIX

CTPYKTYD
yIpaBJICHUS.

3amauu:

- OCBOCHHE 00YYaOIMMUCS OCHOBHBIX KOHIIENIIUNA TEOPUU
OpPraHU3allOHHOIO IU3aliHa;

- OCBOCHME PA3JIUYHBIX NHCTPYMEHTOB OPraHU3alMOHHON TUarHOCTHUKY;

- IIOJIy4€HUE HABBIKOB MCITOJIb30BAHUS UMEIOIIUXCS METOBI
OPTraHMW3allMOHHOIO  JW3aliHa, NPOEKTUPOBAaHHUS  bOPraHU3ALMOHHOMN

CTPYKTYPBI
yIpaBJICHUS, OLIEHUBAaHUS €€ 3PPKTUBHOCTH.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIINHE (MOIYIIIO).

[lepeuenb GopMUpPYEMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmbl (KOMIIETEHIIUM) B pe3ysibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

ITK-3 - CrtocoOeH aHaTu3upOBaTh OPTaHU3AITMOHHYIO CTPYKTYPY B TPYAOBBIC
MPOIIECCHI, MPOEKTUPOBATH pabouKre MeCTa, MPUMEHITh METO/bl OpraHU3aluu 1
HOPMUPOBAHUS TPyAa JJIsl pOCTa MPOU3BOIUTEIIBHOCTH.

OOyueHue 1Mo JUCIUILTNHE (MOJIYIIIO ) IIPEIIoaraet, 4To 1o ero pe3yabTaTaM
oOyyarommuiicst Oyier:

3HaTh:

- 0a30BbIC OHATHS OPTAaHU3AIMOHHOTO JU3aiHa;

- OCHOBHBIE€ KOHIIEMIIUA TEOPUU OPTraHU3alMOHHOTO IU3aliHa;

- MPEUMYIIECTBA U OTPAHUYCHHUS PAZTUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP

- PUHITUIIBI OPTaHU3AIMOHHOTO JU3aiiHa, XapaKTePUCTUKHU

OpPTaHU3allMOHHON  CTPYKTYPBI, YPOBEHb (OopManHu3alii CTPYKTYpHI,
YPOBEHB

OCHTpAJIM3aIN U JACUCHTPAIM3AINU CTPYKTYPbI, HOPpMaA YIIPaBJIIKICMOCTH,
aHaJIn3

CYLIECTBYIOIINX LEIIEH.
- CTPYKTYpa OpraHu3allii U BaKaHTHBIE TOKHOCTH (TIpodeccuu,
CHEUATBHOCTH).

- IOPSIOK OTPEACIICHUS TIEPCIIEKTUBHON U TEKYIIEeH MOTPEOHOCTH B KaJpax.



- 0COOEHHOCTH OpraHM3aly paboT Ha Pa3IMYHBIX YYaCTKaX MPOU3BOJICTBA,
OpraHM3aluH, OTPACIIH.

YMmern:

- IPUMEHSTH Pa3IMYHbIE HHCTPYMEHThI OpraHU3allMOHHON THarHOCTUKH;

- OCYUIECTBIIATH OICHKY 3(()EKTUBHOCTU OPTaHU3AIIMOHHON CTPYKTYPHI;

- MPOEKTUPOBATh OPraHU3ALUMOHHBIE CTPYKTYpPhl B COOTBETCTBHUU CO
CTpaTeruer OpraHu3anuu

- pa3pabaTbiBaTh W TPUMEHATh HAy4YHBIE NPUHIUIBL (OPMHUPOBAHUS
OpPTraHMU3AIMOHHBIX CTPYKTYp YIpPaBICHHUS.

- COOTHOCHUTbH OPTaHU3AIMOHHYIO CTPYKTYPY U CUCTEMY LI€JI€H OpraHu3aluu.

-pa3pabaTbIBaTh BapUaHThl OPraHU3ALMOHHBIX PEIICHWH, B TOM YHCIIE
dbopmynupoBath  TpeOOBaHMS K  BaKaHTHOM  JOJDKHOCTH  (Tpodeccuu,
CHEUUATbHOCTH) W ONPEIEHATh KPUTEPHHM MOA0O0pa MEpcOoHajda WIM BHOCUTH
KOPPEKTUPYIOIINE CBEAEHUS B TpeOOBaHUS KaHIUJaTaM Ha BAKAHTHBIE JOJKHOCTH
(npodeccun, cnenuaibHOCTH).

- TI0JIb30BAThCS MOMCKOBBIMU CHUCTEMaMU U UH(OPMALIMOHHBIMU pecypcaMu
JUIe MOHUTOPHHIa BHEUIHMX (DaKTOPOB, BIMSIONIMX HA OPraHU3alMOHHYIO
CTPYKTYpPY, B TOM YHUCJIE MOHUTOPUHI PBIHKA TPyAQ, IPAKJAHCKOIO U TPYIOBOIO
3akoHoAaTenbcTBa Poccuiickon denepannn.

Baanernb:

- HaBbIKAMU MIPOBEACHUS TUarHOCTUKU OPTraHU3AIMOHHBIX CTPYKTYP;

- HaBbIKAMU JUArHOCTUKU U KOPPEKTUPOBKHU MATPUIILI TOJTHOMOYHIA;

- HaBbIKaMH ()OPMUPOBAHHUS M ONITUMH3AIMH OPTaHU3aIMOHHBIX CTPYKTYP.

3. O6beM AUCIUTIIUHBI (MOTYJIS).
3.1. O6mias Tpy10€MKOCTh AUCIUTIIUHBI (MOTYJIs).

OO0mast TPyIOEMKOCTh AUCIUIUIMHBI (MOIyJsA) coctaBisieT 4 3.e. (144
aKaJeMMYECKUX Jaca(oB).

3.2. O06bem guciUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydarommxcss € MEJarorM4ecKMMH  padOTHUKaAaMU U (WIH)  JIHIaMH,
MPUBJIEKAEMbBIMHU K peaau3alii 00pa30oBaTEIbHONW MPOrpaMMbl Ha MHBIX YCIIOBUSX,
IIpU MIPOBEICHUH YUEOHBIX 3aHATUM:

KonuuectBo yacos

Tun y4eOHbIX 3aHATHI
Bcero | Cemectp Ned

KonrakTHas paboTa Ipu npoBeleHUN YUeOHBIX 3aHATHI (BCEro): 64 64

B toMm uncie:

3aHATHSA JIEKITMOHHOTO THITA 32 32




|3aH}ITI/I}I CEMHMHAPCKOI'0 THIIA | 32 | 32

3.3. O06beM auCHUIUIMHBI (MOIYJisi) B (OpME CaMOCTOSITENIbHOM padOThI
oOydJarormuxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOyYarOIIMXCS C
neAarornyecKuMu pabOTHUKAMU U (WJIH) JIMIIAMU, TIPUBIIEKAEMbBIMH K peaTn3aliu
oOpa3oBaTeNbHOM MpOrpaMMbl Ha HWHBIX YCIOBHUSX, TMPU  MPOBEICHUH
MIPOMEKYTOUHOM aTTecTalu coctapiisieT 80 akaieMHUUecKuX yaca (OB).

3.4. ITpu oOy4eHnu o0 UHAUBUAYATLHOMY Y4€OHOMY IIJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM O00Yy4YeHHMH, 00BEM JTHUCHMILUIMHBI (MOJYJISI) MOXKET OBITh peaIn30BaH
MOJIHOCTBIO B (POpPME CaMOCTOSITENTFHOM pabOThl 00yUaIOUINXCs, a TakKe B opme
KOHTAKTHOM pabOThl 00y4YarONIUXCSl C MEJarornyecCKuMu pabOTHUKaMU U (UJIN)
JUIAMH, TIPUBJIEKaEMbIMH K pealiu3allii 00pa30BaTeIbHON MPOTrpaMMbl HA WHBIX
YCIIOBUSIX, TP MPOBEICHUU TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a"HATHSA TEKIIMOHHOTO THUIIA.

/ Temaruka JTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE
n/m

1 |IlonsiTHe M CYIIHOCTH OPraHU3AIMOHHOTO JTU3aliHa
PaccmaTpuBaemble BOTIPOCHI:

- HOHATHE U CYLIHOCTh OPraHM3al[MOHHOTO ANU3aliHa;

- 33/1a4¥ U MECTO OPraHU3aLIMOHHOTO JU3aiiHa OPTaHU3ALUH ACSATEILHOCTH;
- IPIMEHEHHUE METOJ0B HHKUHHUPUHIE;

- Iu3aifH KaK CHCTeMHBIN TpaHC(OpPMaIMOHHBIH Mpolecc.

2 |DBOIIONUS MTOAXO00B K OPraHW3alMOHHOMY TU3aiHY

PaccmaTpuBaemble BOTIPOCHI:

- MEXaHUCTHIECKHUH, PAlIMOHAINCTHIECKUH, TyMaHUCTHIECKUIH, OPraHNIeCKUH, THHOBAIIMOHHBIHN MTOIXOI;
- MoJieNb (DYHKIIMOHAJIBHOTO OPraHN3allMOHHOTO JIN3aiiHa;

- JIEMEHTHI MOJIENTN OPTaHU3ALOHHOTO An3aifHa.

3 OpFaHI/BaHI/IH KaK CHUCTEMaA

PaccmarpuBaemble BOIPOCHL:

- XapakKTCPpUCTUKU 1 CBOMCTBA OpraHu3aiuu Kak CUCTEMBI,
- XapakKTCPUCTUKU IMMOJACUCTEM OpTraHU3alnuu,

- TUIIbI OPraHu3alu U UX 1HEJIN;

- CO31aHUEC U pETUCTPpAlHA OpraHU3aln;

- CO3JaHUEC U pETUCTpAlHd OpraHUu3alnu.

4 |OcHOBBI OpraHU3alMOHHOTO POEKTUPOBAHUS
PaccmarpuBaemble BONIPOCHI:

- CYIIHOCTh M COJepKaHNE OPTraHU3aIMOHHOTO TPOSKTHPOBAHNUS;
- 9TaInbl OPraHU3aNOHHOTO TPOSKTHPOBAHUS,

- METOJBI 1 HHCTPYMEHTHI OPTaHU3aIMOHHOTO MTPOSKTHPOBAHNUS;
- CoJep)KaHNe OPraHU3ALMOHHOTO IIPOEKTa;




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

- DJIEMEHTBI OPraHUu3aIIMOHHOT0 MTPOCKTUPOBAHUS,;
- rpynrnupoBaHuC OpraHn3alfuOHHbIX €AUHUII.

(DaKTopBI OpTraHHU3allMOHHOI'O MMPOCKTUPOBAHUA U UX aHAJIN3. OCHOBEI IMPOCKTUPOBAHUA

OpraHru3allMOHHBIX H3MEHEHHI

PaccmaTpuBaemble BOIIPOCHI:

- BHEIIHSISL M BHYTPEHHAS CPEJbl OPTraHN3allNy;

- BIMSHHUE APYTUX (HaKTOPOB Ha OPTaHU3AIOHHBIN IIPOCKT;

- OCHOBBI aHaJIM3a (PaKTOPOB OPTraHW3ALMOHHOTO IPOEKTUPOBAHUS;
- )XM3HEHHBIH IIUKJ OpTaHU3aALUH;

- OPraHU3alIOHHO-TIPABOBBIE OCHOBBI PECTPYKTYPH3AIINH;

- OCHOBHBIE IPHHIIMITHI IPOBEACHHS PEHHXUHUPUHT;

- KOHLIENINS OEHYMAPKHHTa;

- OCHOBBI ayTCOPCHHIA.

CTPYKTypHBIC TUIIbI OpTaHUHU3AIUHU U OPTaHU3AUOHHBIC CTPYKTYPhbI YIIPABJICHUA
PaccmaTpuBaemble BOTIPOCH:

- IOHATHE OPTaHU3aINOHHOMN CTPYKTYpBHI, €€ (DYHKIINH ¥ CBOWCTBA;

- CTPYKTYpPHBIE THITBI OPTaHU3aINH, UX JTOCTOMHCTBA U HEAOCTATKH;

- IOHATHE OPTaHU3aNMOHHON CTPYKTYpPHI YIpaBieHNUs, ee (yHKIUHN U CBOMCTBA;

- TUITBI OPTaHU3AIL[OHHBIX CTPYKTYP YIPABICHUS;

- MEXaHU3MBI HaJIa)KMBAaHUSA TOPU3OHTAIBHBIX CBSI3€H;

- (hyHKLMM 3BEHBEB YNPABJICHHs OpraHu3alyei;

- BEIOOp ONTHMAJILHON HOPMBI YIIPaBISIEMOCTH;

- OpraHM3alMOHHBIE CTPYKTYPHI C 3JIEMEHTAMH XOJITUHIOBOTO YIIPaBICHUS.

CucreMa NpUHATUS U peaTU3alUi OPraHU3aLMOHHBIX YIPAaBIEHYECKUX PEIICHUN
PaccmaTpuBaemble BOTIPOCH:

- CHCTeMa IPUHATHS OPTaHU3AIMOHHBIX YIIPABICHYECKUX PEIICHUI;

- IPOLIeCC MPUHATHUS YIIPABICHYECKUX PEIICHNU;

- METO/IbI ¥ TEXHOJIOTHH TIPUHATHS YIIPABIEHUYECKUX PELICHNUI;

- TEXHOJIOTHH PeaIN3aluy YIPaBICHUECKUX PEIICHHH.

KaroueBnie TPEHAbI OPTraHU3aAlIMOHHOT'O ,Z[PI3aI>iHa
PaccmarpuBaemble BOIIPOCHL:

- MIJIOCKHE U MPO3payHbIe CTPYKTYPHI;

- OpraHu3aLys Kak IKOCHCTEMA;

- MHHOBALIMOHHBIE OPTraHNU3aI[MOHHBIC CTPYKTYPHI.

4.2. 3aHATHS CEMUHAPCKOTO THIIA.

[IpakTrueckue 3aHATHS

/o

TemaTnka MpakKTUYECKUX 3aHATUN/KPATKOE COJEPIKAHHE

OCHOBHBIE TOHSATHS OPTraHU3AMOHHOIO TU3aiHa
B pe3ym)TaTe BBIITOJTHCHUSA HpaKTI/I‘IeCKOFO 3a1aHUs CTylleHT qu/ITCﬂ HOHHTHﬁHOMy anrlapaTy
OpraHu3alMOHHOrO JU3aiHa.

(DaKTOpBI OpTraHHU3allMOHHOTO rZ[I/I33.I\/'IH3.
B pe3ynprare BRINOIHEHUS MPAKTHYECKOTO 3aJaHUS CTYICHT YUUTCS JaBaTh XapaKTePUCTUKY (DaKTOpOB,
OKa3bIBAIOLIMX BIMSHUE HAa BBIOOD ITApaMETPOB OPraHM3allMOHHOTO JH3aiHa.

OCHOBHBIe METOABI OpFaHI/ISaHI/IOHHOFO HpOeKTI/IpOBaHI/ISI
B pe3ynbTarte BRINOIHEHUS MPAKTHYSCKOTO 3aaHUS CTYICHT HAYYUTCS COCTABIIATh MIEPUYCHb HCTPYMEHTOB
W METOJIOB OpIAn3aiiHa.




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

[Ipouecc opraHu3aliMOHHOTO NPOEKTUPOBAHUS

OTCTAaMBATh CBOIO MO3UIIUIO U APT'YMCHTUPOBATH CBOC PCIIICHUC.

B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT YUUTCA aJJaHUJIU3POBATh 3a/IaHHYIO
CUTYyalulo, BbIABIIATH (baKTOpLI, BJIMAIOMINE HA BOSHUKHOBCHUEC U PA3BUTHUC CIIOKUBIICHCS CUTyaluu,

MeTOIIBI OpraHru3aliuOHHOTO zm3a171Ha

CTPYKTYPBI U JIeNIaTh ONHCAaHHE ON3HEC-TIPOLIECCOB.

B PE3YIbTATE BBINNOJTHEHUS TPAKTHICCKOTO 3alaHus CTYJEHT YIUTCS aJJaHU3UPOBATE OPTraHU3aALIMOHHBIC

OpPraHru3aliMOHHOI0 Ppa3BUTHUA.

CTpyKTypHbIE TUIIBI OPTAHUHU3ALUY U OPTaHU3ALIMOHHBIE CTPYKTYPhI YIPaBIICHUS
B pe3ynpTaTe mpakTHYECKOTO 3aHATHS CTYACHT cpOopMUpPYET HABBIKHA Pa3pabOTKH IIPOTpPaMMbI

CTPYKTYpBI, pacrpeeaeHus: TOJTHOMOYUI U OTBETCTBEHHOCTH.

Cucrema IIPUHATHA U p€ain3allii OpraHU3allMOHHBIX YIIPABICHYCCKUX pCH_ICHI/Iﬁ
B pesynbTate npakTHYecKoro 3aHATHs (POPMHUPYIOTCSI HABBIKM aHan3a 3 QEKTUBHOCTH OPraHU3alMOHHON

KiroueBbie TpeH bl OPraHU3aMOHHOTO U3aiHa

B PE3YIbTATC BBIMIOJIHCHHUA NPAKTUYCCKOTO 3aJaHUs CTYACHT HAYUUTCA MIPUMCHATL Ha IPAKTHUKEC METOAbL
JUArHOCTUKH OpFaHI/BaHI/IOHHOﬁ CTPYKTYPBI € Y4E€TOM COBPCMCHHBIX TPCHAOB.

4.3. CamocrosiTenbHas paboTa 00y4arOIuXCs.

/o

By camocrostensHOM paboThI

Pabora ¢ nononHuTENBHON IUTEPATYPOI

HOIIFOTOBKa K IPAKTHUYCCKUM 3aHATHUAM

IToaroroBka k HpOMe)KYTO‘IHOﬁ aTTcCTalluu.

AW N

ITonroroBka K TeKyIemMy KOHTPOJIIO.

5. llepeuenb wu3naHui,

OCBOEHUU JUCHUIUIUHBI (MOIYJIA).

KOTOpPBhIE PEKOMEHIYETCS HCIMOJb30BaTh MpHU

B. I'. beuikoB. — MockBa : U3garensctBo FOpaiit, 2025. —

11\;_;1 bubnuorpaduueckoe onucanue Mecro nocryna

1 Kymmosa, E. B. Opranu3anvonHublil 1u3aiiH ;| y4eOHUK U https://urait.ru/bcode/568734
npaktukym s By30B / E. B. Kynosa, B. I'. AHTOHOB, E. (mata oOpareHus:
C. Kymnuosa. — Mocksa : U3narensctBo FOpaiit, 2025. — 17.04.2025). -Texer :
397 ¢. — (Buiciee o6pazoBanue). — ISBN 978-5-534- SMEKTPOHHEL
18307-8

2 Hpenmnckuii, B. A. OcHOBBI TpOEKTHpOBaHUs U pa3BuTust | https://urait.ru/bcode/497019
opraHu3anuii : yae6HUK s By30B / B. A. Jipermunckuii. — | (1aTa obparieHus:
Mocksa : M3garensctBo FOpaiit, 2022. — 408 c. — 17.04.2025). -Texcr :
(Brictee o6pasosanme). — ISBN 978-5-534-14406-2, — | >/CKTPOHHbII
Teker : 3IeKTpOHHBIN

3 | beuikos, B. I'. HopmupoBanue Tpy/a : yqeOHUK 11 By3oB / | https://urait.ru/bcode/567982

(mata obpareHus:




537 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534- 30.04.2025) — Teker :
15058-2 SIIEKTPOHHBII

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIB30BATHCSA TPHU
OCBOCHUU JUCHUILIUHBI (MOYJIA).

Odunmanererit caiit PYT (MUUNT) (https://www.miit.ru/);

Hayuno-texauueckas oubdnuoreka PYT (MUUT) (http:/library.miit.ru);

Oo6pazoBatenbHas miardopma «tOpaitt» (https://urait.ru/);

O6mue WHPOPMAIMOHHBIE, CIPABOYHBIE U  TMOUCKOBBIE  CHUCTEMBI
«Koncynbrant Ilmroc», «I'apanTy.

7. llepedyeHb  JUIEH3UOHHOTO M  CBOOOJHO  PacHpoCTPaHSIEMOIO
IPOrpaMMHOr0 OOEecnedYeHusi, B TOM YHCIE€ OTEYECTBEHHOrO IPOU3BOJCTBA,
HEOO0XOUMOTrO JUIsl OCBOCHUS JUCIUILIMHBL (MOJTYJIs).

Aunnekc. bpaysep (wnu apyroit Opaysep);
Onepanuonnas cucteMa Microsoft Windows;
OducHbiii naket npuinoxenui Microsoft 365 u npunoxenus Office.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOM IS
OCYIIECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo IUCIHUILTHHE (MOIYIIIO).

Jnst mpoBeAeHUs JIEKIMOHHBIX 3aHATUM HEOoOXOIMMa ayJauTOpHUsl C
MyJIbTUMEAHA anmnapaTypoil. Jlyis mpoBeneHns MpaKTUYECKUX 3aHATUN TpedyeTcs
ayJIuTOpHsl, OCHAIllEHHas MyJbTuMmenua anmaparypoid u IIK ¢ HeoOxommmbiM
IpPOrpaMMHBIM OOECIIEUE€HUEM, U MOAKIIOUEHUEM K CeTH MHTEPHET JUIsl pabOThI B
JTMCTAHIIMOHHOM (hopmare.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

DKk3aMeH B 4 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

O1eHOYHBIE MaTepUalIbl, TPUMEHSIEMbIE TIPU MPOBEICHUHN MTPOMEKYTOUHON
aTTecTalny, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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