MHUHHUCTEPCTBO TPAHCIIOPTA POCCUICKOM ®EJEPALIIA

OEJEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXXJIEHUE BBICIHIEI'O OBPA3OBAHMUSA

«POCCHUUCKHNHA YHUBEPCUTET TPAHCIIOPTA»
(PYT (MUUT)

Paboyast mporpamma JUCHUILIMHBI (MOJTYJIs), \
KaK KOMIIOHEHT 06pa303a'1‘cuh1-1017| IporpamMmmal
BBICILIETO OGPaSOBaHMﬂ - IIpOrpaMmabl 6aKaJ|aBpuaTa
0 HaNpaBJICHHIO IOATOTOBKI

38.03.03 YnpaneHue nepcoHaioM,
YTBEPXKJICHHOI nepBbIM npopexktopom PYT (MUUT)
TumonunnsiM B.C.

NG J

PABOYASI MPOI'PAMMA JUCHMITJIMHBI (MOJIYJIST)

OcHoOBBI MOCTPOCHHUA KA/IPOBLIX MPOLECCOB B TPAHCIIOPTHOM KOMILIEKCE

Hampasnenue noaroToBku: 38.03.03 YmpaBnenue nepcoHagom

Hanpasnennocts (mpoduiib):  YmpaBiieHHe NEPCOHATIOM OpTraHU3alNU

dopma oOyUeHUS: OuHas
Paboyas mporpamma AUCHUIIIMHBI (MOJIYJIs) B BUZIE
3JIEKTPOHHOTO JIOKYMEHTA BBITPYKEHA U3 eIMHON
KOPIOPATHBHOM MH(OPMAIIMOHHOI CHCTEMBI YIIPaBJICHHS
YHUBEPCUTETOM U COOTBETCTBYET OpUTMHAITY

Ipocras »nekTpoHHast NOANKUCH, BeiganHas PYT (MUNT)
ID noanucu: 84716

Moamucan: 3aBexyromuii kadenapoit [TucemenHas Anna
Bopucosna

Jata: 01.06.2025




1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{enstMu OCBOCHHMSI TUCITUTUIMHBI (MOJTYJIS) SIBJISTIOTCS:

- W3YyYCHHE CTYJIECHTAaMU OpraHM3allid PaOOThI HMCIOJHUTEICH (KOMaHIbI
UCTIOJIHUTEJICH) IS BBIJACJICHMS, OIMCAHMS, PErVIAMCHTAIMM  KaJpOBBIX
IIPOIIECCOB;

- U3yYCHHE CTYJICHTAMH Pa3paOOTKH U MOACPKKHA HHPOPMAIIMOHHOW Oa3bl
KaJIPOBBIX ITPOIIECCOB.

3agayamMu JUCHUILIAHBI (MOIYJISA) SBIISIIOTCSL:

- (hopMupoBaHUE HABBIKOB I10 MIOCTPOCHHIO KAPTHI MPOIIECOB OpTaHU3aIlUH;

- ¢opMupoBaHUE HABBIKOB 110 paboTe B cpene Business Studio 5;

- (hopmMupoBaHNEe HABBIKOB TI0O MOHUTOPHHTY KaJIPOBBIX IPOIIECCOB.

2. IlmanupyeMsble pe3ynbTaThl 00yUYeHHS 110 TUCHUIUTHHE (MOIYJIIO).

[lepeuenp GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmbl (KOMIIETEHIIUI) B pe3yJibTaTe 00yUeHHUs M0 AUCIUILTNHE (MOIYIIIO):

OIIK-2 - CriocoOeH ocyIIecTBIATh cO0p, 00pabOTKY M aHAIW3 JaHHBIX IS
pelIeHus 3aa4 B cpepe yrpaBieHus MepCoOHAIOM;

OIIK-5 - Cnoco0eH HCNOIb30BATh COBPEMEHHbIE HWH(OPMAIIMOHHbBIE
TEXHOJIOTMH U IPOrpaMMHBIE CPEICTBA MIPU PEIICHUHU PO(ECCHOHATIBHBIX 3aa4.

OO0yueHnue 1Mo qucuIUInHe (MOJIYIIIO ) IPEIoIaraet, 4YTo 1Mo ero pe3yJibrataM
oOyyJarommiicst Oyier:

3HaTh:

- KOHIIETITYaJIbHbIE OCHOBBI OpTraHU3alluUd KaJPOBBIX MPOIECCOB YIIPABEHUS
MepCOHAJIOM;

- MOJENM KaJpPOBBIX IIPOIIECCOB, CMOCOOBI Pa3padOTKU apXUTEKTYpPbI
MPOIIECCOB 1 UX OMUCAHUS.

YMmers:

- CTPOUTH AapPXUTEKTYpPy KaJpOBBIX MPOLECCOB, KapTUPOBTh MPOLIECCHI,
pErIaMeHTHPOBATH IIPOLECCHI;

- IPOBOJWUTH AaHAJIA3 BHEIIHEH W BHYTPEHHEW Cpeabl OpraHu3aluu,
OHpe)Ie.HS[TB €€ BIIMIHUC HA OCHOBHBLIC 3JICMCHTEI Ka)IpOBBIX HpOI_IeCCOB.

Baangern:

- METOJIaMU JIEKOMMO3UIIMK KaJAPOBBIX IPOIIECCOB, METOJAMHU OIHUCAHUS
MPOLIECCOB;

- COBpPEMEHHBIMHU CIOCOO0aMU OpraHW3alliyd KaJpOBBIX MPOIECCOB U MX
pean3alu Ha MPAKTUKE.



3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6uias TpyA0€MKOCTb JTUCIUILUIMHBI (MOTYJIS).

OOmast TPyIOEMKOCTh AMCIUIUIMHBI (MOIyJisi) coctaBimsieT 4 3.e. (144
aKaJeMHYEeCKuX Jaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAyJsi) B (opMe KOHTAaKTHOW paboThl
oOyJarommxcsi C  IeJarorM4ecKuMM  paboTHUKaMu ©W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMH K pean3anun 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX YCIOBHSX,
[P MPOBEJICHUHN YUE€OHBIX 3aHITHI:

KommaectBo yacoB

Tum yqeOHBIX 3aHITHI
Bcero | Cemectp Ne7

KonTtakTHas paboTa mpu NpoBeIeHNH yUeOHBIX 3aHATHH (BCEro): 64 64
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 32 32
3aHATHSI CEMUHAPCKOTO THUIIA 32 32

3.3. O6beM auCHUIUIMHBI (MOIyYJiA) B (OpME CaMOCTOSITENIbHONW padOThI
oOyyJaronmxcsi, a Takke B (opmMe KOHTAKTHOM pabOThl OOydYaromIMXCS C
nearoruaeckuMu paboTHUKAMHU U (WITH ) JIUIIAMU, IPUBIIEKAEMBIMH K peaTu3aliiu
o0pa3oBaTeNpHOM MpOTrpaMMbl HAa HWHBIX YCIOBUSIX, TPU TNPOBEIACHUU
MIPOMEKYTOUYHOM aTTecTalu cocrapiisgeT 80 akaieMHUuecKuX yaca (OB).

3.4. ITpu oOy4eHunu o0 UHAUBUAYATFHOMY Y4eOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM JAUCITUIUIMHBI (MOJIYJIsI) MOXKET OBITh peaii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaroIuXcs, a Takke B hopme
KOHTAaKTHOW PabOThl O0YYaIOIIUXCSl C MEAArormueCKUMU paOOTHUKAMU U (WIJIH)
JUIIaMH, TIPUBJICKACMBIMH K peaii3aIiii 00pa30BaTeILHOM MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TIPH MPOBEACHUH TIPOMEKYTOYHOM aTTECTAIINH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).

4.1. 3aHsATHs JISKIIUOHHOTO THUIIA.

/ TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE
/T

1 praBJ’ICHI/IC KaJApOBbIMH IIpoHcCCaMU
PaccMaTprBaeMble BOTIPOCHI:
- BUJIBI U COJIEpIKAaHIE KaJPOBBIX POLIECCOB;




TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

/1

- (hakTOPBI, BIUSIONINE HA OPTaHU3AIMIO KaJPOBBIX IPOIECCOB;
- MeTo/inKa (POPMHUPOBAHHUS KaIPOBBIX IPOIECCOB.

2 TeOpeTI/I‘IeCKI/IC OCHOBEI YIIPaBJICHHA KaJAPOBBIMHA IIpOoLECCaMU
PaccmarpuBaembie BOIIPOCHL:
- KOHLIETIHUS YeThIpeX(Pa3HOoro ynpaBIeHYeCKOro [uKia (TUIaHupyi-aenai-
nposepsii-Baenpsii, PDCA);
- kI MimnkaBer;
- )KU3HEHHBIN LMKJI yrpaBiaeHus npoueccamu B BPM.

3 |KampoBslii iporiecc u ero KOMIOHEHTHI
PaccmarpuBaembie BOIIPOCHL:
- OIIpe/IeIICHNS ITPOLIECCa PA3IMYHBIX LIKOJ;
- HepapXusl MOHSATHS KIIPOLIECCH;
- BapHUaHTBI OMHCAHHS IIPOLIECCOB.

4  |DtanonHble U pedepeHTHBIE MOAETHU KaApOBOTo Mpoliecca
PaccmaTpuBaemble BOTIPOCHI:
- IIPOIIECCHAs! STAJOHHAS MOJIEIIb;
- 0COOEHHOCTH MPUMEHEHNS, TTTyOHHa ETAIN3alHH ITPOIIECCOB, METPHUKH IIPOIIECCOB;
- MoJienb 1 KoHnenms CMM Ha 0CHOBE «3pENOCTH» MPOLECCOB.

5 MGTOI[OJ'IOI‘I/II/I MOJCIHUPOBAHUSA KAAPOBLIX ITPOLCCCOB
PaccmaTtpuBaeMble BOIIPOCHI:
- IOHATHE O MOJCITHUPOBAHNY JIEATEIBHOCTH JACSITEIBHOCT U MOAEIHPOBAHUE MTPOIECCOB;
- O6H_[I/Ie MIPUHIUIIBI MOACTIUPOBAHUSA,
- MOJICTMPOBAHHUS ISSITENBHOCTH OpPTraHU3aIHH.

6 |[MeToauKH OMMCAHUS PA3IMYHBIX TPEIMETHBIX 00JIACTEH eATEeTbHOCTH
PaccmaTpuBaemble BOIIPOCHI:
- KIaccu(uKanys Moaenel opraHu3anumg;
- MOJIEJI OPTaHU3AI[MOHHOW CTPYKTYPBI;
- IOIXO0/1bl K OMMCAHUIO OPTaHU3allMOHHOM CTPYKTYPHI.

7 Ananuz 6I/I3HeC-HpOHeCCOB " COBCPHICHCTBOBAHUC JACATCIBHOCTU OpraHu3aliun
PaccmarpuBaembie BOIPOCHL:
- TMarHOCTHKa NPOOJIeM OPTaHHU3aIMH: OT ITPOIIECCOB BEPXHETO YPOBHS U CTPATETHy;
- Mmetog SWOT u ero cBsi3b ¢ Ipoleccamy;
- MeTo/1bl cOopa nHpopManuu o nponeccax: HHTEPBbIO, aHKETUPOBAHKE, HAOIIOICHNE, H3yUECHHUE
JIOKyMEHTOB.

8 |MHTerparms cTpaTerndeckoro U ONepaTHBHOTO YPOBHEH yIpaBICHUs OpraHU3aIuen
PaccmarpuBaemble BOIPOCHL:
- TIOKa3aTenu 1eniel u nmokazarenu nporeccoB (KPI), mx B3anMOCBS3b Uepe3 CTPaTETHIO;
- arperanusi rokasarese;
- BBIOOP METPHK MPOLIECCOB, H3MEPEHUE TAPAMETPOB M XaPAKTEPUCTUK MPOILIECCOB.

9 |TeopeTwdYeckre OCHOBHI M TEXHOJIOTHS TPOIICCCHOTO YIIPaBICHHUS
PaccmaTprBaemble BOIIPOCHL:
- KOpHEBasl MOJIENb Ka/IpOBBIX IPOLIECCOB;
- apXUTEKTypa KaJpOBbIX IIPOLECCOB;
- METO/IOJIOTHSI OPraHU3AIMH MTPOLIECCHO-OPHEHTHPOBAHHON TPAHCIIOPTHOM OpraHn3alyy;
- MOJIETb IIPOIIECCHOTO TOX0/1a OCHOBBI MOJICINPOBAHIS;
- IPOTPaMMHBIE CPEJICTBA MOJICITUPOBAHHS KaJPOBBIX MPOLIECCOB;
- COBPEMEHHBIE TI0/IX0/IbI K MOJICIIMPOBAHUIO KaJPOBBIX ITPOIIECCOB.

10 |IIpoekTupoBaHUE U perIAMEHTAIHS OCHOBHBIX KaJPOBBIX MPOIECCOB B TPAHCIIOPTHOM

KOMIIJICKCE




/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

PaccmarpuBaeMbIe BOIIPOCHL:

- METO/IOJIOTHS OIIMCaHMS M MOZEINPOBAHUS KaJPOBBIX ITPOIIECCOB B TPAHCIIOPTHOM KOMILIIEKCE;
- 0COOEHHOCTH OpTaHHM3aIMK T0A00pa U NpueMa Ha paboTy AJIsl pa3HbIX KaTerOpHi MepcoHalia Ha
TPaHCIIOPTE;

- pa3paboTka MporpaMM BBEAEHHS B JIOJDKHOCTD U HACTABHUYECTBA B TPAHCIIOPTHBIX KOMITAHHSIX;
- HHTErpauus TpeOoBaHUIl TpaHCIIOPTHOW 0E30MaCHOCTH B OLIEHOYHbIE IPOLIEYPHI;

- IJTAaHHPOBaHME 00yUYSHHS C YIETOM Ccenn(UKH TPAaHCIIOPTHBIX Mpodecchii 1 TpeOOBaHMHA
npo¢CTaHAAPTOB.

11

OreHKa MPOEKTOB MPOIECCHOTO yIPaBICHUS

PaccmarpuBaeMbIe BOIIPOCHL:

- METOJIbI OLICHKH NIPOEKTOB MPOLECCHOTO YIPABICHHS B YIPABICHUN [IEPCOHANIOM;

- METO/IbI CPABHUTENBHOTO aHAIIM3a U BBIOOPA MPOSKTOB MPOLECCHOTO YIPABICHHS C CTIONB30BaHUEM
MH()OPMALMOHHBIX TEXHOJIOTHII;

- METO/IbI OLICHKH NTPOEKTOB MPOLECCHOTO YIIPABICHHSI.

12

KOHTpOJIJ'II/IHr " ayJUT KaJIPpOBLIX MPOLECCOB
PaccmaTprBaeMble BOTIPOCH:

- (hyHKIMM 1eTH U 3aJa9i KOHTPOJUINHT A,

- CTPYKTypa KOHTPOJUINHTa;

- BUZIBI KaJIpOBOTO KOHTPOJIIHHTA;

- (QYHKIMH [IEJIU ¥ 33]]a4 ayNTa;
- CTPYKTypa ayauTa;
- BUJIBI KQJPOBOT'0 ayUTa.

13

MOHI/ITOPI/IHF KaJIPpOBBIX ITPOLICCCOB
PaccmaTprBaemble BOIIPOCHI:

- (hyHKIMM 1eTH ¥ 3aja9M MOHUTOPHHTA;

- CTPYKTypa MOHUTOPHHTA;

- BAZIBI KaJIpOBOTO MOHUTOPHHTA.

14

HNudopmannonHoe obecrieueHre KaJpoBbIX MPOLECCOB
PaccmarpuBaembie BOIPOCHL:

- QyHKIUH [IeJTK ¥ 33]a91 HH()OPMAIHOHHOTO 00eCIIeUeHuS;

- CTPyKTypa HHGOPMAIIMOHHOTO 00CCIICUCHHUS;

- BUJIBI KaJPOBOi HH(OPMAILUH.

15

[IpuHATHS penieHni 0 KaJApOBBIM IPOLEcCcaM
PaCCMa’I‘pI/IBaGMLIG BOIPOCHI:

- (byHKIMM 1eTH ¥ 3aJa9¥ PEeLICHHS;

- CTPYKTypa peuIeHus;

- KJITaCCH()MKAIINS KaJPOBBIX PEIICHIH.

16

ABTOMaTI/ISaI_II/ISI " OIITUMU3AlIHA KaIPOBBIX ITPOLCCCOB B TPAHCIIOPTHOM KOMILJICKCE
PaccmarpuBaembie BOIPOCHL:

- coBpeMeHHble HR-TexHOI0rMM U UX pojb B NOCTPOSHUHU KaJpPOBBIX MPOLECCOB HA TPAHCIIOPTE;

- BeIOOp 1 BHeipenne HRM-cucreM: 0cOOEHHOCTH /I TPAaHCHOPTHBIX KOMIIaHUI;

- HHTErpanys KaJpoBhIX MTPOIECCOB TPAHCIIOPTHBIX KOMITAHUH C APYTHMH OM3HEC-CUCTEMaMH;

- 0COOEHHOCTH METOJIOB ONTHMHU3AINH KaJPOBBIX ITPOIIECCOB B TPAHCIIOPTHOH OTPaCIIy;

- YOpaBJeHUE PUCKaMHU B KaJPOBBIX MPOIECCaX TPAHCIIOPTHOIO KOMILIEKCA.

4.2. 3aHATHS CEMUHAPCKOTO TUNA.

HpaKTI/I‘IeCKI/IC 3aHATUA




TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

Keiic «Opranu3zanus KaJpoBbIX IPOLECCOB B TPAHCIIOPTHOM OpPraHU3aLUuN»
B pe3ysbTare paGOTLI HaJ KeicoM CTYACHT IOJYYacT HABBIK pa3p360TKI/I 1 ONITUMHU3AI U KaAPOBbIX
IMpo1eccoB TpaHCHOpTHOﬁ OpraHu3anuu.

HpOGKTI/IpOBaHI/Ie " periiaMCHTalus CKBO3HBIX KaAPOBBIX IIPOLECCOB B TpaHCHOpTHOﬁ
KOMITIaHHUN

CeMuHap MOCBAIIEH OCHOBAM OM3HEC-MOACIUPOBAHUS 1 CTAHAAPTU3AINN KIIIOYEBBIX KaIPOBBIX
MPOLIECCOB. YYaCTHUKH U3ydaT METOIOJIOTHIO ONHMCaHMS MPOIECCOB, IPUHIIUITHI BHIACICHHS BIIaACTIbLICB
MPOLIECCOB, TOUYEK KOHTPOIS ¥ 30H OTBETCTBEHHOCTH. CTYAEHTHI NOTy4aT HABBIKU BBIICIICHHS M OTTUCAHUS
CKBO3HBIX KaJPOBBIX IIPOLIECCOB B TPAHCIIOPTHON KOMITAHHH.

KaI[pOBHﬁ mponecc u €ro KOMIIOHCHTHI. TeopeTquCKI/Ie OCHOBBI YIIPABJICHUA

KaJpOBBIMHU ITpOoHCCCaMU

B pesyinbraTe BBINOIIHEHUS IPAKTUYECKOT0 3aJaHKsI CTYACHTHI I10J1y4aeT HaBbIK BbIJIEICHUS 3JIEMEHTOB
KaJ[pOBBIX IIPOLIECCOB TPAHCIIOPTHON OPraHU3ALMK U HaBBIK YIIPABJICHUS KaPOBBIMU NIPOLIECCAMHU
TPaHCIIOPTHOM OpPTraHU3aLUN.

DTaJoHHBIC U peepEeHTHBIC MOJICIH KaJPOBOTO Mpoliecca ITAIOHHBIC U peepeHTHBIE

MOZCIIN KaJApOBOIro mpouecca
B pesynbraTe BBITOTHEHHUS NPAKTHIECKOTO 3aIaHNS CTYJCHTHI TTOydaeT HaBBIK (POPMHUPOBAHHS MOAEIH
KaJpOBBIX IPOLIECCOB TPAHCIIOPTHOM OpraHU3aluHm.

Metoaonoruu MOJCIUPOBAHUSA KaJPOBBIX ITPOLECCOB

B PE3YJIbTATC BBIMIOJTHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYJ€HTBI IOJTYy4a€T HAaBbIK UCCIICAOBAHNA KaIPOBbIX
npoueccoB B EKACYTP OAO «PXI».

MGTOZII/IKI/I OIMMCAHUA PA3JINYHBIX MPCIMETHBIX obOacreit JACATCIIbPHOCTHU
B pesynbrate paboThl Hal KEHCOM CTYIEHT ITOJIydaeT HAaBBIK Pa3padOTKH U ONTUMH3AINH KaJIpOBBIX
MpoLeccoB TpaHcnopTHOM opranu3auuu. Kagposeie npoueccsl B EKACYTP OAO «PXXI».

AHanu3 OU3HEC-TIPOIIECCOB U COBEPIIICHCTBOBAHUE JACSITEIPHOCTH OpPTaHU3aIuu
B pesynprare BRINOTHEHUS MPAKTHYECKOTO 3aJaHUS CTYICHTHI ITOJIy4aloT HaBBIK « APXUTEKTypa KaJpOBBIX
MIPOLIECCOB TPAHCTIOPTHOM KOMIIAaHUMY.

I/IHTeraI_II/DI CTPATCTUYCCKOI'O U OIICPATUBHOT'O yp0BHeI7I YHpaBJICHUA Opl“aHI/BaLII/Ief/'I
B pe3ynbrare BbINIOIHEHUS IPAKTUYECKOIO 3aJaHUs CTYIECHTHI M10JIy4aroT HaBbIK «IlocTpoeHne KOpHEBBIX
MOJIeNIE KaJApOBBIX MPOLIECCOBY.

TeopeTnueckre OCHOBBI MPOLIECCHOTO YIIPaBJICHUS
B pesynbTaTe BBINTOTHEHHS NPAKTHIECKOTO 3a/IaHUS CTYJCHTHI IT0JIy4aloT HaBBIK ()OPMUPOBAHUS
KaJIpOBBIX MPOLECCOB TPAHCIIOPTHON KoMmianuu B Business-Studio.

10

Texnonorus MMpOHECCCHOIO YIIPaBJIICHUA
B pe3yibTare pa6OTI)I HaJl MTPaKTUICCKUM 3a1aHUEM CTYACHT IOJTYyYacT HABBIK U3MCHCHUA KaAPOBBIX
MPOLIECCOB TPAHCIIOPTHON KoMITaHuH B Business-Studio.

11

OrneHka mpoeKTOB MPOIECCHOTO YIIPaBICHUS
B pe3yinbrate paboThl Ha/l IPAKTUIECKUM 33JaHUEM CTYJICHT MOJIy4YaeT HAaBbIK pa3paboTKu KapThl
MPOLIECCOB TPAHCIIOPTHON KoMIanuu B Business-Studio.

12

KOHTpOJIMHT KaIpOBBIX MPOLIECCOB

B pesyJibrate paboThl HaJl IPAKTHYECKUM 3aaHUEM CTYIEHT T10JyYaeT HAaBbIK Pa3pabOTKH KOHTPOJUIMHTA
KaJIpOBBIX MPOIECCOB TPAHCIIOPTHOH Kommanuu B Business-Studio.

13

AyIuT KaJpOBBIX MPOLIECCOB
B pesynbrate paboThl Ha/l TPAKTUYECKUM 33/1aHHEM CTYJICHT MOJy4aeT HaBbIK pa3paboTKu ayanuTa
KaJIpOBBIX MPOLECCOB TPAHCIIOPTHON Kommanuu B Business-Studio.

14

MOHUTOPHHT KaJIpOBBIX IIPOIIECCOB
B pesynbTate paboThl HaJl MPAKTHYECKUM 33IaHHEM CTYJIEHT TOJyYaeT HABBIK Pa3spadOTKU MOHMTOPUHIA
KaJIpOBBIX MPOLIECCOB TPAaHCIIOPTHOM KoMIaHuu B Business-Studio.




TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

/11
15 |IIpunsartue pemeHuil no KaapoBbIM IIpolieccaM
B pe3ysbTare pa60T1>1 HaJ MPaKTUYCCKUM 3aJaHUCM CTYACHT MOJTYYacT HaBBIK pa3pa60T1<M KaapOBbIX
pelieHunit TpaHCIOPTHO# kKoMmanuu B Business-Studio.
16 |YmpaBneHue KaJpoOBBIMH pUCKaMHU U 00ecrieueHrne TPAHCTIOPTHOM 0€301acHOCTH B
KaJIpOBBIX ITpoIeccax
CeMuHap MOCBSIIEH HACHTU(UKAIINHA 1 MUHAMI3AIUH KaJIPOBBIX PUCKOB, HATIPSMYIO BIFSFOIIUX Ha
0e30MacHOCTD M HEMIPEPBIBHOCTH TPAHCIIOPTHOTO MPoIiecca. YYaCTHUKU H3YydaT KIacCH(PUKAIIHIIO
KaJpOBBIX PHCKOB: OT Ae(pHUIHNTA KBATA(UIIMPOBAHHBIX KaIpOB ¥ HAPYIICHUH TPYIOBOTO
3aKOHOJIATEIILCTBA O PHUCKOB, CBA3aHHBIX C JIOITYCKOM HeOIaroHaaexHbIX JiHll K padote. [TogpoOHO
pa3bupaeTcs anropuTM OpTaHMU3AINH OITyCKa MEPCOHATa B COOTBETCTBHH C 3aKOHOIATEIIECTBOM O
TpaHCHOpTHOﬁ 6630HaCHOCTI/I, BKJIIOYasd BCC 3TAIlbl — OT IPOBCPKU CBeI[eHI/Iﬁ a0 O(l)OpMJ'IeHI/IH
CIICHHAJIbHBIX ITPOITYCKOB. CTyZ[eHTI)I TMOJIy4YaT HaBbIKH I/I[[eHTI/Iq)I/IKaI_II/II/I 1 OLICHKHU KJIFOYEBBIX KaAPOBBIX
PHCKOB B IIPEANPUATHAX TPAHCIIOPTHOIO KOMIUIEKCA.
4.3. CamocrosTenbHas paboTa 00y4darOIMuXCs.
No .
Bun camocTosiTennsHO#M paboThI
/11
1 |[ToaroroBka K MPaKTUYECKUM 3aHSATHSIM.
2 |Pabora c nuTeparypoil.
3 |CamocrosiTensHOE U3YYCHUE TEM JUCIHILTUHBL.
4 | BeInoiHEeHHE KypCOBOTO MPOEKTA.
5 | [loaroroBka Kk MpOMEKyTOYHOU aTTECTALIUU.
6 | [loaroroBka K TeKyIieMy KOHTPOJTIO.

4.4. ITpumepHbIi IEpeUYeHb TEM KYPCOBBIX TPOECKTOB
1. Onucanue OU3HEC-TIPOIIECCOB MPU BHEJIPEHUU CUCTEMBI MEHEIKMEHTA

KauecTBa B cooTBeTcTBUU ¢ TpeboBanuamu MC MUCO 9001:2000.

2. CTpyKTypa 1 anropuT™Msl ynpasieHus nokymenramuein CMK na
NPEANPUATUN.

3. PeuH>xuHUpUHT OU3HEC-TPOLECCOB KaK OCHOBA MOJIyYEHUS
KOHKYPEHTHBIX [TPEUMYILECTB B KOMIIAaHUHU.

4. Be160p METO10J10TUH OM3HEC-TIpoliecCOB opranu3aiuu. [Toaroroska
pOEKTa ONMHUCaHUs OU3HEC-TIPOLIECCOB.

5. YmpaBieHue BXOJHBIMU JaHHBIMU U UH(OPMAIITMOHHBIMU PECYPCAMMU.
6. Meronuka aHanu3a 6usHec-mporeccoB. [[puanHbl HEy1ay MpOeKTOB
MOJICJIMPOBAHUS U peOpraHu3aluu OU3HEC-TIPOLIECCOB.

7. YrpaBieHue NocTaBKaMu (ONpeaeeHre U JOKYMEHTUPOBaHHE




TpeOOBaHMI K TOCTaBKaM, BEIOOP MOCTABIIMKOB M CIIOCOOOB yIIpaBICHUS
MOCTaBKAMM, YIIPABJICHUE KaHAJIaMH OCYIIECTBICHHS MOCTABOK).

8. MndopmaimoHHble CUCTEMbI COBEPILICHCTBOBAHUSI YIIPABICHUS
Ou3Hec-poleccamu.

9. Onucanue U aHaau3 OU3HEC-TIPOIIECCOB MPU BHEJIPEHUU CUCTEM
MEHEKMEHTA KayeCcTBa.

10. MonenupoBanue OU3HEC-TPOIIECCOB MPOU3BOJICTBA.

11. MonenupoBanue u aHanu3 OuszHec-mporeccoB Ha ocHoBe IDEF.
12. OntuMuzanus 6U3HEC-POLECCOB JOKYMEHTOO00OpOTa KOMIIAaHUH.
13. UudopmalimoHHbIE CUCTEMBI U TEXHOJIOTHH YIIPABICHUS
OpEeIIpUITUEM KaK CPEACTBO PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

14. Ucnons3oBanue CASE-TexHOI0THi B yIpaBiIeHUU OU3HEC-TIPOLIECCaMU.

5. HepequL HBHaHHﬁ, KOTOPBIC PCKOMCHAYCTCA HCIIOJIB30BATh IIPpU

OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

No

. bubnuorpaduueckoe onucanue Mecro nocryna

1 | agpoBasi monMuTHKA U KaJIPOBBIN ayJUT OpraHU3aluy : OGpazoBarenbHas
yueOHUK ju1st By30B / JI. B. @otuna [u ap.] ; mox obmeit miarpopma Opaiir [caiit].
penakuuen JI. B. ®orunoi. — Mocksa : M3naTenscTBo — URL:
[Opaiir, 2024. — 478 c. — (BrIcuiee oOpazoBaHue). — https://urait.ru/bcode/543981
ISBN 978-5-534-14732-2. — TeKcT : 31eKTPOHHBIi (nata obpamenms:

10.04.2024).

2 neros, 0. I'. KagpoBas monuTrka u KaapoBoe OO6pazoBaTenpHas
IJIaHMPOBaHUeE : y4eOHUK U IPAaKTHKyM JJis By3os / FO. ', | miargopma FOpaiir [caiir].
Opnerog, B. B. ITanoga, A. B. [letponaBnosckas. — 3-¢ — URL:

u3., nepepad. u non. — Mocksa : U3garensctBo FOpaiir, https://urait.ru/bcode/543877

2024. — 575 ¢. — (Boicuee o6pazosanue). — ISBN 978- (nata oOpameHus:

5-534-14217-4. — TeKcT : 3NEKTPOHHBIN 10.04.2024).

oproBa, M. A. KagpoBelii MEHEeXKMEHT : yueOHoe mocodue | ObpaszoBarenbHas

1715 By30B / M. A. Koprosa. — 3-e u3j., nepepa6. u gomn. — | wiardopma FOpaiir [caiir].

Mocksa : U3parensctBo FOpaiit, 2024. — 206 ¢. — — URL:

(Briciee o6pazosanue). — ISBN 978-5-534-18178-4. — | https://uraitru/bcode/534478

Teker : 3IeKTpOHHBIN (nata obpamenus:
10.04.2024).

6. IlepeueHb COBpEMEHHBIX TMPOQPECCHOHANBHBIX 0a3 JaHHBIX U

WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS MPHU
OCBOCHUU JUCHUTUIUHBI (MOIYJIA).



[TouckoBsie cucteMsl Yandex, Mail (http:/yandex.ru/, http:/mail.ru/);

®enepanbHblii  00pa3zoBaTeNbHbIM MoOpTan «OKoHOMHKA. COLMONIOTHS.
Menemxment» (http:/www.ecsocman.edu.ru/);

Hayuno-texanueckas ounbmuorexka PYT (MUUT) (http:/library.miit.ru);

AMUHUCTPATUBHO-YIIPABICHYCCKHH nopTa
(http://www.aup.ru/books/i002.htm);

Accormanus KOHCYJIbTaHTOB [0 9KOHOMHUKE U yipasienuto (http://akeu.ru).

7. IlepeuyeHb  JUIEH3UOHHOTO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CTedYeHus, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRBA,
HEO0OXOIMMOTrO JIJIs1 OCBOCHUS AUCITUTLIIUHBI (MOIYJIs).

1. Microsoft Internet Explorer (i apyroi 6paysep);
2. OnepauunonHas cuctema Microsoft Windows;

3. Microsoft Office;

4. Microsoft Teams;

5. Windows Media Player.

8. Omnwucanme MaTepHaIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOUN s
OCYIIECTBJICHUSI 00pa30BaTEILHOTO MPOIEcca MO AUCIUTITHHE (MOIYIIIO).

1. YueOHble ayauTOpuM JUIsi TPOBEACHUS 3aHSITHH JIEKIIMOHHOTO THIIA,
OCHAII[ECHHbIE KOMITBIOTEPHONW TEXHUKOW U HabopaMu JE€MOHCTPAIMOHHOTO
000pyTOBaHUS.

9. ®opma MPOMEKYTOUHOM aTTECTALINU:

KypcoBoii mpoekT B 7 cemecTpe.
DK3aMeH B 7 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

O1nieHOYHBbIE MaTepUalibl, TPUMEHSIEMBbIE TIPU MPOBEICHUHN MTPOMEKYTOUHOMN
aTTecTalnu, pa3pabaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTOpBI:

npodeccop, mpodeccop, A.H. kKadeapbl
«YTpaBieHrne IPOU3BOJACTBOM U
KaJpOBOE 00CCIICUCHHE
TPAHCIIOPTHOTO KOMILICKCa»

CoryiacoBaHo:

3asenyrommii kadenpoit YIIuKOTK

[Ipencenarens yaeOHO-METOINUYECKOM
KOMHUCCHH

.. MockBuTuHa

A.B. Ilucemennas

C.B. Bonoaua



