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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[ensMu  ocBoeHUs  AUCHMIUIMHBL  "OCHOBBI  IPEANPUHUMATEIBCKON
JESTENIbHOCTU" SBIIAIOTCS W3y4YEHHME: H3yY€HUE, ONMCAHME, AaHAIU3 METOJOB
OIIEPAIIMOHHOTO U CTPATETUYECKOI0 YIPABICHUS TPAHCIIOPTHON KOMIIaHUEH.

3ajaun n3y4eHus JUCLUIUIVHBIL

- (opmupoBaHME CHCTEMHBIX 3HAaHUM 00 OCHOBaxX OpraHHU3aIUH
MPEANPUHUMATENCKON JEATENBHOCTH;

- BBIpabOTKa OpPraHU3aIMOHHO-YIIPABICHYECKOTO YMEHHUS B BEIACHHUH
MPEANPUHUMATENCKON JEATETHBOCTH;

- (dopmupoBaHue 3HAHUU 000TBETCTBEHHOCTH CyOBEKTOB
OpeIIPUHUMATEIBCKON JESTEIbHOCTH.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS MO JUCHUILUIMHE (MOIYJIIO).

[lepeuenp GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmbl (KOMIIETEHIIUI) B pe3yJibTaTe 00yUeHHUs M0 AUCIUILTNHE (MOIYIIIO):

OIIK-1 - CriocobeH pemath npodeccuoHaabHbIe 33]]a4i Ha OCHOBE 3HAHUI
(Ha  TMPOMEXYTOYHOM  ypOBHE) DKOHOMHYECKOW, OpPraHM3allMOHHOW U
YIIPABJICHYECKON TEOPHH;

OIIK-3 - Cmnocoben pa3pabaThiBaTh OOOCHOBAaHHBIE OPTaHU3AIMOHHO-
YIPABJICHYECKHUE PEIICHUS C YUETOM UX COIMAIbHOM 3HAYMMOCTH, COACHCTBOBATh
UX pealn3alii B YCIOBUAX CIOXKHOW M JUHAMHUYHOW CpeIbl M OIEHUBATH HMX
HOCIIE/ICTBHSI.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOAYJII0) MPENOaraeT, 4YTo Mo ero pe3yJibTatam
oOyyatoruiicst Oyier:

3Harth:

OCHOBHBIE TOJXOJbl OMEPAIMOHHOTO M CTPATETUYECKOTO YIMPABICHUS Ha
TpaHCTIOPTE, K OleHKE d()PEKTUBHOCTH OCHOBHBIX M BCIIOMOTATEIbHBIX OW3HEC-
IPOLIECCOB.

YMmeTh:

aHAJTUTUYECKH o0ecrnedynBaTh pa3pabOTKy MEPONPUITHI 10 HU3MEHEHUIO
OCHOBHBIX M BCIIOMOTaTEJIbHBIX OPraHU3aIlMOHHBIX MPOILIECCOB B OpraHU3alliHd B
COOTBETCTBUM C BEKTOPOM KIIFOYEBBIX OH3HEC-TIPOIIECCOB, OPTaHU30BHIBATH
JIOTUCTUYECKYKO JEATEIIBHOCTh I10 IIEPEBO3KE TPYy30B B LEMNAX ITOCTABOK,
pa3pabarpiBaTh TPAHCIOPTHBIC CXEMBbI, METOJbI JIOCTaBKH W ONTHMH3UPOBATh
TPAHCIIOPTHBIC MOTOKH. IIpuMeHsITh MHGOPMAIMOHHBIC TEXHOJOTHMH B OO0BEME,
HEO0OXOIUMOM JIJIs1 1eJIeH OTIepaIllMOHHOTO U CTPATErHYECKOro YIPaBJICHHUS.



Baanern:

METOJIAMH, TEXHUKAMH, MPOLECCAMH W HWHCTPYMEHTAMH IUIAHUPOBAHUSA,
ONTUMHU3AIMUA U OPTaHU3AlMKU TPAHCIOPTHO-TIOTUCTUYECKUX OU3HEC-TIPOIIECCOB,
CBSI3aHHBIX C NEPEBO3KAMH I'Py30B U MACCAKHUPOB, PaOOTOW MYJIbTUMOJIATBHBIX
TPAHCHIOPTHO-JIOTUCTUYECKUX LIEHTPOB, B3aMMOJCUCTBUEM pA3JIUYHBIX BHUIOB
TpaHCIIOpTa, pa3pabdaTbiBaTh OOOCHOBAHHBIC OPTraHU3AIMOHHO-YIIPaBICHYECKUE
PEIICHUS ¢ YYETOM UX COLMAIBHON 3HAYMMOCTH, COJICMICTBOBATh UX PEAIM3ALINU B
YCJIOBUSIX CJIOKHOM M JUHAMUYHOM CpEJIbl U OLICHUBATH UX MOCJIEICTBUS

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mas TpyA0eMKOCTb JTUCHUILUIMHBI (MOTYJIS).

OO6mast TPYJOEMKOCTh AUCIHUILIMHBI (Moayisi) coctaBisier 5 3.e. (180
aKaJeMHYeCKuX Jaca(oB).

3.2. O06bem gucHUIUIMHBL (MOAYJsi) B (opMe KOHTAKTHOM pabOThI
oOydJarommxcss ¢ MEJarorM4YeCKUMH  padOTHUKaAMU U (WIM)  JIHUIaMH,
MPUBJIEKAEMBIMHU K peaju3aiii 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX YCIOBUSX,
P MIPOBEJICHUHN YUCOHBIX 3aHITHI:

KomnuectBo yacos

Tum yqeOHBIX 3aHATHI
Bceero | Cemectp Ne2

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 48 48
B tom uncne:

3aHATHSA JIEKIHOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO TUMA 32 32

3.3. O6beM mucCHUIUIMHBI (MOIyYJiA) B (OpME CaMOCTOSITENIbHONW pabOThI
oOyyJarormxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOyYarOMIMXCS C
NeAarornyecKuMu pabOTHUKAMU U (WJIH) JIMIIAMH, TIPUBIIEKAEMbBIMH K peaTn3aIiu
o0pa3oBaTeNpHON MpOTrpaMMbl HA HWHBIX YCIOBUSIX, TPU TNPOBEIACHUU
MIPOMEKYTOUHOM aTTecTalluu cocTapiigeT 132 akageMuyeckux yaca (0OB).

3.4. IIpu 0Oy4eHuu o MHAMBUAYAIbHOMY Y4eOHOMY ILIaHY, B TOM YHCIIE IPU
YCKOPEHHOM 00Yy4YeHUHU, 00BEM JUCITUTUTHHBI (MOIYJIsI) MOXKET OBITh peasii30BaH
MOJTHOCTHIO B (POpME CaMOCTOSITENIbHON padOThl 00yUaromuxcs, a Takxe B popme
KOHTaKTHOM pabOThl 00YyYalolMXCsl ¢ MEAArorHuecCKUMu pabOTHUKaMHU U (MIIH)
JUIAMH, TIPUBJIEKaEMbIMH K peaiu3allii 00pa30BaTeIbHON MPOTrpaMMbl Ha WHBIX
YCIIOBUSIX, TIPH MTPOBEICHUHU TPOMEKYTOUHOU aTTECTAIIHH.

4. ConepxaHue JUCUUILIAHBI (MOIYJIA).




4.1. 3aHATHSA TEKIIMOHHOTO THUIIA.

r]:l/-gn Temaruka TEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

1 |AkTyasibHbIE aCIIEKThl OPraHU3AIMOHHOTO U CTPATETUYECKOTr0 YIpaBiIeHUs
TPAHCIIOPTHOI'O KOMILJIEKCA.
OcCHOBHBIE BOIIPOCHL, paCCMaTPUBAEMbIE B JICKIIUH:
- OCHOBHBIE TEHACHIIMN Pa3BUTHUs COBPEMEHHBIX OM3HEC-MO/IeJIei TPAHCIIOPTHBIX CHCTEM.
- Crpaternyeckue 3aauyl yrpasieHUsi KOMIIAHUSMH TPAHCIIOPTHOT'O CEKTOPA B paMKax J0JITOCPOYHON
nporpammsl pazsutuss OAO "PXK" , Konnenmun "Ludposas nadpacrpykrypa" u TpancnoprHoit
ctpaterun Poccuiickoit @eneparun 10 2030 rona ¢ mporHo3oM Ha nepuof 1o 2035.

2 |Teopernueckue OCHOBBI KOMMEPYECKOH e TETbHOCTH.
OCHOBHEBIE BOIIPOCHL, pacCMaTPUBACMBbIE B JICKLIUH:
- Db pekTHBHOCTE KOMMEpUECKOW paboThI KaK OLICHKA CTEIICHH YCIICITHOTO YCTAaHOBJICHHS
B3aMMOBBITOJJHBIX XO3SHCTBEHHBIX M IIAPTHEPCKUX CBs3el ¢ CyObEKTaMH PhIHKA.
- [Ipu6bLUIH KaK dneMEHT (HOPMUPOBAHUS OM3HEC-CTPATErMH TPAHCIIOPTHOM KOMITaHHH.
- AKTHUBBI KaK Sp0 MOJAETH yNpaBJICHHs, BKIIOYas:
* olIpeieNieHre 00JIacTU MOJETIUPOBAaHUS U OCHOBHBIX OTpaHUYCHHUI;
* BEIOOP KPUTEPHEB U IPYIIIHPOBKA OOBEKTOB MOJIEITMPOBAHHS;
* OIIpeJieNIeHNe TPy IPOLECCOB YIPaBICHUS aKTHBaMHU;
* aanTanys MOJEIH ¢ ACHCTBYIOIEH CHCTEMON YIIPaBIICHUSL.
- KomMmepueckast IesITebHOCTD B ACIIEKTE B3aUMOOTHOIICHHS CTOPOH, HAIIPABJICHHBIX Ha OCTOSHHBIN
POCT CTETICHH yIOBJICTBOPEHHS SKOHOMHYECKIX HHTEPECOB U TOKYyMAaTeNeH, 1 IPOAABIIOB.
- Yci10BHS BOCIIPOU3BOACTBA XO3SHCTBEHHBIX CBS3€H U MPOU3BOJICTBEHHBIX OTHOILICHHH.

3 |OGmmue TpeboBaHUs K pa3paboTke OM3HEC-TIIaHA TPAHCIIOPTHON KOMITAHUU.
OCHOBHBIE BOTIPOCHL, pACCMaTPUBAEMbIE B JICKIIUH:
- [IpoextupoBanue GpyHKIMK ON3HEC-TIPOLIECCOB: HA0OP KIFOUEBHIX MOKa3areneil pesynpratuBHocTd KPI.
- Bnageneu nponecca.
- UcnonHurenu npotecca.
- Bxoas! 1 Beixobl.
- TpeGoBaHUS K CPOKaM BBITIOJHEHUS ¥ HHBIC TApaMETPBbI.
- B3auMocBs13p OH3HEC-TUIAaHOB TPAHCIIOPTHBIX KOMIIAHUH C (heiepalbHBIMHU, PErHOHAIBHBIMU U
OTpaCJIEBBIMH IIPOrpaMMaMHU.

4 |OnepaTHBHOE yIpaBieHHE KOMMEPUECKOH paboToi B TPaHCIOPTHO-3KCIIEAUTOPCKOM

KOMIIaHHH.

OCHOBHBIE BOTIPOCHL, pACCMaTPUBAEMbIE B JICKIIUH:

- AHanu3 peIHKa TPAHCIOPTHO-3KCIIEAUTOPCKUX YCIIYT, 3aIIPOCOB IMPAKTHKH U aKTYalbHBIX TpeOOBaHHUI K
npo0aeMaTHKe SKCIEAUPOBAHUS IPY30B.

- O030p OCHOBHBIX TPEOOBAHUI K CHCTEMaM OM3HEC-aHATUTHKH.

5 |IIpoueccHbli MOAXO0/ U MPOLIECCHO- OPUEHTUPOBAHHAS OpraHU3aIs OU3HEC-TIPOLIECCOB
B paMKax OINEPAIIMOHHOIO U CTPATETNYECKOr0 YIIPaBJICHUS KOMIIAaHUIMU-OIIEpaTOpaMu
IIOABUKHOI'O COCTaBa.

OcCHOBHEIE BOIIPOCKHI, paCCMATPUBAEMBIC B JICKIINU:
- PernaMeHTBI OCHOBHBIX M BCIIOMOTaTEIIbHBIX IIPOIECCOB.
6 |OpraHuzanusi KOMMEpPUYECKONW paboThl TPAHCHIOPTHO-3KCIIEAUTOPCKUX MPEIPUATHIH.

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIC B JICKIIHH:

- AHaNM3 METOJMK IJTAHUPOBAHISI U OIIPEICIICHIS KITFOUYEBHIX MOKa3arenell 3gpdekTuBHOCTH
KOMMEPYECKOil pabOTHI.

- [InanupoBaHMs U OpeIeNICHIsI KIIFOYEBBIX TIOKa3aTenel 3 QeKTHBHOCTH KOMMEPUYECKON paboThI
TPAHCHOPTHO-KCIEIUTOPCKUX TPEANPHUATHI Ha OCHOBE CTPATETHYSCKON KapThl COaTaHCHPOBAHHBIX
Moka3zareJseid, 0030p METO/IVK.




TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

n/m
7 praBHeHI/Ie 6I/I3HCC'Hp0LICCC3.MI/I TPAHCIIOPTHO-JIOTUCTUYCCKUX KOMITQHUH B YacCTH
IMoAXO040B K IIPOCKTHUPOBAHUIO CUCTEM AJOCTABKH, OLICHUBAHHWIO 3aTpaTa B JIOTUCTUYCCKUX
LEIAX ITPU MYJIBTHUMOAAJIbHBIX IIEPEBO3KAX, OIITUMHU3AIWH B LCIIAX ITIOCTABOK, MCTOJHUK
BBIOOpA JIOTUCTUYECKOTO MOCPETHNKA, BBIOOPY ONTHMAIBHBIX MapIIPyTOB.
OCHOBHBIE BOIIPOCHI, PACCMAaTPHBACMBIC B JICKIIUH:
- OCHOBHBIE IOAXO/bI K MOJICIHPOBAHUIO OU3HEC-TIPOLIECCOB B PAMKaX ONEPAI[MOHHOTO U
CTPATErMYECKOTO YIPaBICHHS LIEISIMH IOCTaBOK.
- OCHOBHBIE IPHUHIIHIIEI CO3AAHUS ON3HEC-apXUTEKTYPHI U AM3aifHa «THOKOTO OM3HECa» B YCIOBUAX
OpraHU3alHy Iporecca NepeBO3KH B [IETIH OCTaBOK.
- ATpuOyTs! Agile-6u3Heca.
8 |CymHOCTh MPOAYKIIMK TPAHCIIOPTHO-IKCIIEIUTOPCKUX MPEINPHUATHN C TOUKH 3PCHUS
HOTpe6HTeJIBCKOI>'I CTOUMOCTHU.
OCHOBHBIE BOIIPOCHI, PACCMATPHBACMBIC B JICKIIUN:
- MeToauueckie OCHOBBI pa3pabOTKH TEXHOJOTHH OTIEPATUBHOTO YIIPABICHHS KOMMEPYECKO# paboTOA.
- KiineHTOOpUeHTHPOBaHHOCTb.
- MeTox cerMeHTaluu KIMEHTOB TPAHCIIOPTHO-IKCIIETUTOPCKUX MPEANPUATHH ¢ HCIOJIB30BAaHUEM
nByxmepHoro ABC-ananuza i neneit KoMMepuecKOU MOTUTHKY.
- AHanTHYeCKas MOACITb KOMMEPYECKOH paboThl Kak GyHKIHS (UHAHCOBOrO pe3ysibTaTa OT KOJMYECTBA
KOMMEPYECKUX KOHTAKTOB.
9 HpI/IHI_II/Il'IbI 1 MCTOJbI aHaJIM3a U OIITUMU3allMH 6I/I3HCC'HpOHeCCOB.
OCHOBHBIE BOIIPOCHI, PACCMATPHBACMBIC B JICKIIUN:
- OCHOBHBIE MOAXO/IbI K ONTHMH3ALIH GH3HEC-IIPOLIECCOB.
- B3anMocCBsI3b CTPAaTernueckoro, TAKTHYECKOT0 U ONEPALIMOHHOTO YIIPABICHHS TPAHCIOPTHON KOMIIAHUH
B pamMKax (GpopMHUPOBAHHSI IIEIeil TOCTABOK.
10 |AHnanu3 prUCKOB OM3HEC — MPOIIECCOB ONEPATOPCKON KOMITaHUH.
OCHOBHEBIE BOIIPOCHL, pacCMaTPUBACMBbIE B JICKLIUH:
- OueHka OM3HEC-BO3ZMOXKHOCTEH peanu3aliii PEIeHUs ¢ TOYKH 3PSHHUS BBIOPAHHBIX LEJIeBBIX
[IOKa3aTeNeH.
- OneHka 3¢ (GeKTHBHOCTH KXKIO0TO BapUaHTa PELICHUsI KaK COOTHOIICHHST MKy OXKHaeMbIM YPOBHEM
HCIIOJIb30BaHMUSI PECYPCOB U 0XKHUAAEMO# [IEHHOCTBIO.
4.2. 3aHATUS CEMHUHAPCKOTO THIIA.
[IpakTrueckue 3aHATHS
Ne
/m Tematuka MPAKTUYCCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC
1 |IIpoextupoBanue (GpyHKIUN OU3HEC-TIPOLIECCOB TPAHCIOPTHOW KOMIIAHUU
B pesynbTaTe BBIMOTHEHHS MPAKTHYECKOr0 3aJaHUs CTYJICHT HOJIy4aeT HaBbIK BBISABJICHHMS, COOpa U aHAIU3
uHbOopManuy Ou3Hec-aHanu3a 111 HOPMHUPOBAHHS BO3MOXKHBIX PELICHHUIT
2 |Bnusaue xmroueBsix KPI Ha ympaBinenne akTuBaMu TpaHCTIOPTHOW KOMITaHUH.

B PE3YIBTATE BBIMIOJTHEHUA NPAKTUYCCKOTO 3aJaHUA CTYACHT YUUTCA ONIPEACTIATL CBA3HU U 3aBUCUMOCTH
MEXTy dJIeMeHTaMH nHpopmarmu Ou3Hec-aHalln3a, a TAKXKe OICHUBATh:

* KaKoB OyIeT PIHOYHBIN CIIPOC Ha IIpe/IaraéMble TPAHCIIOPTHO- JIOTUCTHYECKHE YCIYTH U Kak OH OymeT
N3MCHATBCA,

* KaKHe€ PEeCypChl M B KAKUX KOJMUYECTBAX MOTPEOYIOTCS [IJIsl OPTaHNU3alui OM3HEC-TIPOEKTa;

* CKOJIEKO OyIIyT CTOUTHh HEOOXOAUMBIC PECYPCHI U TJIe HAUTH HAJICKHBIX MTOCTABIIUKOB (OIIEPaToOpOB
MOJIBMDKHOTO COCTaBa);

* KaKOBBI OYIyT M3/ICPKKU Ha OPTaHU3aI[UI0 TPAHCIIOPTHBIX YCIYT HA COOTBETCTBYIOMINX PHIHKAX;

* KaKOH MOKET OBITh PHIHOYHAS IICHA Ha JaHHBIC TPAHCIIOPTHO- JIOTUCTHYECKIE YCIYTH U KaK Ha Hee




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

HOBJIHSIOT KOHKYPEHTBL;
* KAKMMH MOTYT OBITh OOIIHE TOXOIBI M KaK UX CIEAYET paclpeesIsaTh MEK Iy BCEMH YUaCTHUKAMHU
OM3HEeC-TIPOEKTa;

* KaKOBBI OYIyT KITFOUEBbIC MOKa3aTeNnu 3PEKTHBHOCTH U KaK HX MOXKHO MTOBBICHTb

Keiic ((HCJ'ICBaH 6H3H€C'MOI[CJ'II-> «CHIUTBIX» KOMIIJIEKCHBIX ITPOAYKTOB»

B pesynbTaTe BBIIOMHEHHS MPAKTHYECKOTO 3aJaHus CTYICHT I0Jy4aeT HaBbIK IUIAHUPOBATb,
OPraHU30BBIBATH U NIPOBOJUTH BCTPEUH M 0OCYKICHHS C 3aHHTEPECOBAHHBIMU CTOPOHAMH. IcTonb30BaTh
TeXHUKHU 3(PPEKTUBHBIX KOMMYHHUKAIIUI

MeTo10510THSI MOICTTUPOBAHUST OM3HEC-TIPOIIECCOB TPAHCIIOPTHOW KOMITAHUHU

B PE3YyJIbTATC BBIMIOJTHCHUA NPAKTUYCCKOTO 3aJaHUsl CTYJCHT YUUTCA NPOBOJAUTL: OLCHKY TCKYIICTO
COCTOSAAHUS OpTraHU3alud, ONPCACIIATh MapaMeTpPhl 6y,uy111ero COCTOSIHUA OpraHU3aluu. BI:IHBHHTL,
AHAJIU3UPOBATh U OLICHUBATH HECOOTBCTCTBUA MCKAY IMapaMCTpaMu TCKYIETro 1 6y;[y1uero COCTOSIHUH
OpraHu3aluu. OHCHI/IBaTb OM3HEC-BO3MOXKHOCTHU Oopranuzanuu, HeOGXO}II/IMLIe JUTA TIPOBEACHUA
CTPaTCrniCCKuX H3MEHEHHH B OpraHu3aluu.

AHaJ'II/ISI/IPOBaTB TCXHUKH, TPOUCCChl U MHCTPYMCHTAMH IJIAHUPOBAHUA, OITUMHU3AllMN U OPraHnu3aliun
TPAaHCIIOPTHO-JIOTUCTUYCCKUX 6H3H€C'HPOH€CCOB, CBA3aHHBIX C IICPCBO3KAMHU I'PY30B U NTACCAKUPOB,
pa60T01‘/'1 MYJIbTUMOJAAJIBHBIX TPAHCIIOPTHO-JIOTUCTUYCCKUX LICHTPOB, BSaHMOHeﬁCTBHCM Pa3JIMIHbIX BUOB
TpaHcnopTa

Keiic «Mopaenp Agile-6usHeca»

B PE3YJIbTATC BBIMIOJTHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT YUHUTCA IPUMCHATH I/IH(I)OpMaIII/IOHHLIC
TEXHOJIOTHH B 00beMe, HEOOXO0JMMOM JUTA 1ieJiel OM3Hec-aHain3a TPAHCIIOPTHOTO PEANPHUSATHSI.
AHanu3upoBaTh BHyTpeHHUE (BHEIIHUE) (PaKTOPBI U YCIIOBHS, BIHUAIOIINE Ha JIESITENLHOCTh OPraHU3alin
AHanu3upoBath TpeOOBaHHS 3aMHTEPECOBAHHBIX CTOPOH C TOUKHU 3PEHHUsI KPUTEPHEB KauecTBa,
OIPCACIIACMbIX BBI6paHHLIMI/I ImoaxoaamMu

Keiic «Onenka 3;1aCTUYHOCTH CErMEHTA PHIHKA»

B PE3yJIbTATC BBIMIOJIHCHUA NPAKTUYCCKOTO 3aJaHUs CTYACHT IOJIYHYacT HABBIK IIPOBCACHU aHAIN3aA
CYHIECTBYIOLICI'O COCTOSAHMS PbIHKA TPAHCIIOPTHO-3KCHECAUTOPCKUX YCIIYT; OIIPEACIICHUA CTPATCTUICCKOT O
OpPHEHTHPA, OCHOBHOM 11€J11 KOMMEPYECKOW paboThl TPAHCIIOPTHO-3KCIIEIUTOPCKOTO MPETIPHSTHS

Kelic «KnMeHTOOpHEHTUPOBAHHOCTD)

B PEIYJIbTATE BBIMIOJTHEHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IMOJTYyYacT HaBbIK!: pa3pa60TaTL moaxoabl K
CETMCHTUPOBAHUIO KIIMCHTOB [JI OIPEACTICHUA Heﬂeﬁ u CTpaTeI‘I/Iﬁ KOMMCp‘IecKOﬁ TIOJINTUKHN HA PBIHKE;
MGTOI[BI CCTMCHTHUPOBAHUA KJIIMEHTCKOI 0a3kbl. HOCTpO@HI/Ie CHUCTEMBI CCrMCHTAllMN KIIMCHTOB,
OIIpCACIICHNE HOTpe6HOCTeI71 JUIA KaXKJI0T0 CEIrMEHTa

Keiic «OneHka KOHKYpEeHTOCIIOCOOHOCTH CUCTEMBI YIIPaBICHUS»

B pesynbraTe BBINTOTHEHHS TPAKTHIECKOTO 3a/IaHUS CTYJICHT MOJy4aeT HAaBBIK pa3padOTKH METOJMYECKIX
OCHOB TE€XHOJIOTHH OTIEPATUBHOTO YIPaBJIECHUS KOMMEPUYECKOil paboToil TpaHCIOPTHO-3KCTIEAUTOPCKUX
IpeAIPUATUH

Keiic «Meton ABC-ananuza»
B peSynLTaTe BBIITOJIHCHUA HpaKTI/I‘IeCKOI‘O 3a1aHUs CTyI[eHT HonyqaeT HABBIK CCTMCHTAIIUU KJIIMCHTOB
TpaHCHOpTHO'3KCHC,HI/ITOpCKI/IX Hpe,Z[HpI/IHTI/Iﬁ C UCITIOJIB30BAHUEM ,Z[ByXMGpHOFO ABC-aHam/Ba

10

AHanmuTHYecKast MOJIe]Th KOMMEPYECKOM padOTHI.

B PE3YyJbTATC BBIMIOJIHEHHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IOJIYYacT HaBbIK IPUMCEHCHU
aHAJUTHYECKOHN MOICIb KOMMCp‘IGCKOﬁ pa6OTLI, KakK (l)yHKIII/IH (bHHaHCOBOFO pe3yiibTaTa OT KOJINYCCTBA
KOMMEPUYCCKUX KOHTAKTOB.

11

Keiic «IToxazatenu a3¢hpekTHBHOCTH pabOTHI ONEPATOPCKON KOMITAHUI

B pesynbrare BHIMOTHEHHS MPAKTUIECKOTO 33aJIaHUS CTYACHT MOJIydaeT HaBBIK OINpeIeleHus Habopa
(uHAHCOBBIX M3MepuTesel 3hPEeKTUBHOCTH pabOTHI ONIEPATOPCKOM KOMIIAHUH. [IJIsT TOCTHIKEHUS
OCHOBHOTO CTPAaTErHYECKOT0 IMOKa3aTels (YBEIMICHUE CTOMMOCTH OU3HECa) UCTIONB3YIOTCS TAKHE
CTOMMOCTHEBIC ITOKa3aTelH, KaK KO3 (QHUIUEHT JOXOAHOCTH BIOKEHHOTO KalUTaia, J00aBICHHAS
9KOHOMHYECKAsi CTOMMOCTb, CBOOOIHBIN JCHEKHBIH MTOTOK, CyMMAapHBIH 00eM MPOAAX HIIH BEIPYUKA.




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

OCO0EHHOCTH PBIHKA TPAHCTIOPTHO-3KCIETUTOPCKHUX YCITYT OMPENeITIOT 1 Habop (PHMHAHCOBBIX
M3MEpHTEIIEH B OTpaciyi. AKIIEHT epexo/ia B CUCTEME MPOJIaX OT «IIPOAYKTOBOM CHEIUATU3aLUI» K
«IIPOIYKTOBOI MHTETrpallii» MoTpedyeT pa3padoTKH U BHEAPEHHSI MHTETPUPOBAHHON CHCTEMBI
YIpaBJICHUs B3aMMOOTHOIICHUSMHE C KIIMEHTaMH.

12

Texuomorus OIICPAaTUBHOI'O INIAaHUPOBAHUSA ITaKETa KOMIIJICKCHBIX YCIYT M ITponecca €ro

BBITIOJTHCHHUA.
B pesynbrate BBINMOTHEHHUA NPAKTHIECKOTO 3a/IaHNS CTYJCHT MTOJy4aeT HaBbIK MIAHUPOBAHMS ITAKETa,
KOTOPBIH BKIIFOUAET IPOTHO3HBIM PacueT BPEMEHHU, CTOMMOCTH YCIIyT U OIIEHKY HOTCHIIHAIbHBIX PHCKOB.

13

Keiic «Onenka puckoB»
B PE3YyJIbTATC BBIMIOJTHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT YUNUTCA BbIABJIATh, pETUCTPUPOBATD,
AHAJIU3UPOBATh U KJ'IaCCI/I(i)I/IIII/IPOBaTL PUCKHU BHCAPCHUA 6I/I3HCC-HpOHeCCOB B KOMIIaHUH U pa3p8.68.TI>IBaTL

KOMIIJICKC MepOHpI/IHTI/Iﬁ 10 X MUHHUMH3alIUH

4.3. CamocrosTenbHas padoTa 00y4YarOIHUXCS.

n/o

Bun camocTosiTennsHOM paboThI

IToaroroBska k MNPAKTUYICCKUM 3aHATHUSAM.

I/I3yquI/Ie I[OHOJ'IHPIT@J'IBHOﬁ JINTCPATYPBHI.

[ToaroroBka k IpOMEKYTOYHOM aTTECTALIMH.

A W N

IToaroroBka K TeKyIiemMy KOHTPOJIIO.

5. Ilepeuenr wu3maHuii, KOTOpPHIE PEKOMEHIYETCS WCIOIB30BATh MPHU

OCBOCHUU JUCHUIUIUHBI (MOAYJIA).

No
/1

bubnuorpaduueckoe onucanue Mecto nocryna

1

OCHOBBI TPAHCIIOPTHOTO OM3HECA : http://www.rgups.ru/site/assets/files/101135
yueb. nocobue / O.B. Mynenko, N.H.
Ckpunaukos; ®I'6OY BO PI'VIIC. —
PocroB u/[1, 2015. — 125 c.: un. —
bubmumorp.: c. 121-122

Mapgac, A. H. Ctparernyeckuii https://mx3.urait.ru/uploads/pdf_review/CCD69663-
MEHE/KMEHT : YYeOHUK U IPAKTHKYM 4246-465A-8455-FE659A6BABI1.pdf

JUTSI akaJieMU9ecKoro OakanaBpuara /
A. H. Mapnac, O. A. I'ynsteBa, U. T
Kanues. — 2-e u3z., ucnp. u gon. —
M. : U3narensctBO KOpaiit, 2018. —
176 c. — (Cepus : bakanasp.
AKazeMU4ecKuil Kypc).

3axaposa FO.B., Mocuna JL.A., http://www.lib.unn.ru/students/src/SM_prakt.pdf
YyxmaHnosa M.B.
CTPATETMYECKUI
MEHE/DKMEHT: I[IPAKTUKYM,




Y4eOHO-MEeTOAUIECKOE ITOCOOHuE. —
Hwxnuit Hosropoa: Huxeropoackui
rocyHusepcurert, 2019.

4 VYmpasieHnue npoektamu: YueOHoe http://znanium.com/catalog/product/400634
noco6ue / 10.U. ITomos, O.B.
SlkoBeHKO; MHCTUTYT S5KOHOMUKH U
¢bunancoB "Cuneprus'". - M.: HUL]
NH®PA-M, 2013. - 208 c.

5 busnec-niporeccer: PermamenTanus u | http://znanium.com/catalog/product/395912"
ynpasienue: YueOnuk / B.I'.

Emudepos, B.B. Penun; UacTuTyT
9KOHOMHKH M (DUHAHCOB
""Cuneprus"". - M.: HUL] UHOPA-
M, 2013.-319c.

6 OnepanMoOHHBIA MEHEKMEHT: https://iptm-nntu.ru/dl/books/
Vuebnoe nmocobue. MBA,
MANCOSA-HT'Y3Y /Ilep. ¢ anri. —

6. HepequL COBPCMCHHBIX HpO(l)eCCI/IOHaJ'IBHBIX 0a3 JaHHBIX u
I/IH(I)OpMaI_U/IOHHLIX CIIpAaBOYHBIX CHCTCM, KOTOPBIC MOI'YT HCIIOJIIB30BATLCA IIPpHU
OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

https://www.businessstudio.ru/

https://www.alt-invest.ru/program/price/

https://btlab.ru/node/932

https://ibooks.ru

7. llepedueHb JNHIIEH3UOHHOTO U  CBOOOJHO  PACHPOCTPAHSIEMOTO
MPOrpaMMHOT0 OOecCredeHusi, B TOM YHCII€ OTEUYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOMMOTO JIJISl OCBOCHMSI TUCIUTUTUHBI (MOYJIs).

Jns mpoBeieHUs 3aHATUN MO JUCHUIUIMHE HeoOxoaumo Hamuuue [10
Microsoft Office.

8. Ommcanne MaTepHAIBPHO-TEXHHYECKON 0a3bpl, HEOOXOAUMON s
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo JUCIUILUIHHE (MOIYJIIO).

Aynutopusi Il TPOBEICHUS] 3aHATUW 10 JUCHMIUIMHE JOJDKHA OBITh
OCHAIIIEHA JIOCKOM, MPOeKTOpoM, dkpaHoM u [1K minm HOyTOyKOM.

9. ®opMa NpoMeKyTOUHOU ATTECTAIUU:

3ayeT BO 2 ceMmecTpe.



10. OueHouHble MaTEpHUAIBI.

OreHOYHBIE MaTEepPUANTBI, TPUMEHSEMBIE TIPU TIPOBEICHUH TTPOMEKYTOUHOM
aTTecTanuu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIBHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTOpBI:

JIOLICHT, IOIEHT, K.H. Kadeapbl
«YTpaBieHue TPaHCIOPTHBIM
OM3HECOM U MHTEJUIEKTYaJIbHbIE
CHCTEMBI»

CoryiacoBaHo:

3aBenyromuii kadeapont YTbullC

[Ipencenarens yueOHO-METOUUECKOM
KOMUCCHUU

N.N. dpoznosa

C.II. BakyneHko

H.A.Kisraesa



