MUHHUCTEPCTBO TPAHCIIOPTA POCCUVICKOM ®EJEPAIIANA

OEJEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE
YUYPEXJIEHUE BBICHIEI'O OBPA3OBAHUA

«POCCUMCKUHA YHUBEPCUTET TPAHCIIOPTA»

COTI'JTACOBAHO: YTBEPXAIO:

Brimyckatomas kadenpa CT Hupexrop DD
H.o. 3aBeayromiero kadeapoi / "
/ . é@{ugo—f =

///, . N.B. ®ensikun
17 centsa6ps 2020 r. 17 centsa6ps 2020 T.

10.1. CokomoB

Kadenpa «DKOHOMUKA TPAHCIOPTHON MHPPACTPYKTYpPHI U YIIPABICHUE
CTPOUTEIIbHBIM OU3HECOM»

ABTOp ['epacumoB Muxannm MuxannoBud, K.3.H., JOLEHT

AHHOTAIIYS K PABOYEH ITPOI'PAMME JIUCLIUITJIMHBI

«OCHOBBI IMPOCKTHOI'0 MEHE/I’KMEHTA»

HamnpagsneHre moaroToBKu: 38.03.02 — MenemxMeHT
[Tpoduns: MeHEeDKMEHT B CLIOPTUBHOM MHTYCTPUHU
Kpanuduxarus BeITyCKHUKA! bakamnasp
dopma 00ydeHHS: O4Has
I'ox Havana MOATOTOBKH 2019
OnobpeHo Ha 3acefaHuU Onob6peHo Ha 3aceaHuu Kadeapsl
VY4eOHO-MEeTOINYECKONH KOMUCCUU HHCTUTYTA
IIporokomn Ne 1 IIporokom Ne 1
31 aBrycra 2020 r. 31 aBrycra 2020 r.
[Ipencenarens yueOHO-METOIUUECKON 3aBeyronuit kadeapoit
KOMHCCHI )/ /4, D Mt
Sl [ Lnatipan
’ M.B. Mmxansx JI.A. Maueper

Mocksa 2020 r.




1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenbro nzyueHus: TucUIUIMHBL «OCHOBBI IPOEKTHOTO MEHEIKMEHTay SBIISETCS
3HaKOMCTBO CTYJICHTOB C CYITHOCTBIO M HHCTPYMEHTaMH ITPOEKTHOT'O MEHE/DKMEHTA,
MO3BOJISIONIETO KBATH(PUIIUPOBAHHO PUHUMATH PEIICHUS 110 KOOPIMHUPOBAHUIO JIFOJICH,
000pyIoBaHus1, MAaTepUAIOB, (PUHAHCOBBIX CPEACTB U IPa(UKOB ISl BHITTOTHEHUS
OIPENICIICHHOTO MIPOEKTA B 33JaHHOE BpEMsI, B TIpe/iesiaX Oro/KETa U K YAOBJICTBOPECHUIO
3aKa34uKa (oTpeduTens).

[TpeameToM M3ydeHus SIBJISETCS MPOEKT KaK 00BEKT yIpaBJICHUS.

3amauamMyl TUCIUILTHHBI SBIISIOTCS:

* 03HAKOMJICHHE CTY/ICHTOB C UCTOPUEH pa3BUTHS METOJIOB YIIPABICHUS MPOCKTAMHU;

* U3YYCHUE HAYYHBIX, TCOPETUICCKUX U METOAMUYECKIX OCHOB CUCTEMBbI YIIPABJICHUS TIPOCKTAMHU;
* U3y4eHUE poiH U (YHKIMK POCKTHOTO MEHE/DKEpa Ha PA3JIMYHBIX ATAIaX KHU3HECHHOTO UK
IIPOCKTA;

* 3HAKOMCTBO C OpPraHM3alMOHHBIMH ()OpPMaMH YIIPABJICHUS POCKTAMU M METOAAMHU MX
pa3pabOTKX U ONTHUMHU3ALIUH.

2. MecTto y4yeOHoi1 nucuuniiuabl B crpykrype OII BO

VYuebnas qucuurumHa "OCHOBBI TPOSKTHOTO MEHEPKMEHTA" OTHOCHUTCA K OJIOKY 1
" IucuumauHbl (MOIyIU)" ¥ BXOJUT B €r0 0a30BYIO YaCTh.

3. [lnanupyeMsble pe3yJbTaThl 00yUeHHs MO TUCHUILINHE (MOAYJII0), COOTHECEHHBIE €
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00pPa30BaTeJbLHOMH MPOrpaMMbl

[Ipouecc n3yueHus: AUCUUILIMHBI HATIPaBlIeH Ha POPMHUPOBAHUE CIEAYIOLIUX
KOMIIETEHIINN:

[IKO-4 CIOCOOEH y4acTBOBATh B YIPABICHUU IPOEKTOM, IPOrpaMMe BHEAPEHUS
TEXHOJIOTUYECKUX U MPOJYKTOBBIX MHHOBALIUN WIIN ITPOrpaMMe
OpPraHMU3alMOHHBIX U3MEHEHUN

YK-2 Criocob6eH omnpeaensaTh KpyT 3a7a4 B paMKax IMOCTaBJICHHOH 1EIH U BBIOUPaTh
ONTUMAaJIbHBIE CIIOCOOBI X PEIIECHUS, UCXO/I U3 JEHCTBYIOIIUX MPABOBBIX
HOPM M IMEIOLIUXCS PECYPCOB M OTPaHUYEHUN

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
4 3adeTHbIX eauHull (144 ak. 4.).
5. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH

[IpenoaBanye JUCIUIUIMHBI OCYIIECTBIISETCS B (pOpME JIEKIIMOHHBIX U MPAKTHUECKUX
3aHA-TUH. Takxe CTYJeHTHI BHIMOIHIIOT KypCcOBYIO padboTy. JIeKIuu npoBoasSTCS B
TPaJUIIMOHHOMN KJIACCHO-YPOYHOI OpraHu3allMoHHOMN (opme, 1o TUITY yIIpaBIeHUs
MO3HABATEJILHON 1E€ATEIbHOCTH SIBJISIIOTCS KJIACCUYECKO-TIEKIIMOHHBIMU (0OBSICHUTENBHO-
WTocTpaTuBHBIMU ). I [pakTHyeckue 3aHATHS OPraHU30BaHbI C UCIOJIb30BAHUEM TEXHOJOTUI
pasBuBatoiiero ooydenus. [Ipaktuueckuii Kypc BHIIOTHIETCS B BHJIE TPAJAULIMOHHBIX
MPAKTUYECKUX 3aHATUH (0OBACHUTEIBHO-MILTIOCTPATUBHOE PELICHHE 3a/1a4), C UCIIOIb30BaHUEM
MHTEPaKTUBHBIX (IMAJI0-TOBBIC) TEXHOJOTHH , B TOM YHCIIE pa300p U aHAJIN3 KOHKPETHBIX
CUTYallUi, JIEKTPOHHBIN MPAK-TUKYM (KOMITBIOTEPHOE MOJIETMPOBAHUE U IPAKTUYECKUN aHATIN3
PE3yJIbTAaTOB); TEXHOJIOTHI, OC-HOBAaHHBIX Ha KOJUIEKTUBHBIX CIIOCO0ax O0yUYEeHHUs, a TAKKE C
MCII0JIb30BaHUEM KOMIIBIOTEPHOHN TECTUPYIOLIEH CUCTEMbI. AKTUBHOCTD Ha IIPAKTHUECKUX
3aHATHAX OLEHUBAETCS 10 CICAYIOIINUM KPUTEPUSAM:® OTBETHI Ha BOIIPOCHI, TPEIaracMbIe
IIPENoAaBaTeieM;® y4acTHE B JUCKYCCHSX;® BBITIOJHCHUE TPOCKTHBIX U MHBIX 3aJaHHMN;®
aCCUCTUPOBAHUE IIPEIOJABATENIO B IPOBEACHUY 3aHATUIN.J{OKIIa bl U ONIIIOHMPOBAHUE JTOKIIA0B




IIPOBEPSIOT CTENEHD BIIAJCHUSA TEOPETUYECKUM Ma-TEPUAIIOM, a TAK)KE KOPPEKTHOCTD U
CTPOrocTh paccyxaeHuil. CamocrostenbHas paboTa CTyIeHTa OpraHu30BaHHA C
MCII0JIb30BaHUEM TPAJUIIMOHHBIX BUAOB paO0OThl U MHTEPAKTUBHBIX TEXHOJIOTHH. K
TPaJULIMOHHBIM BHJIaM pabOThI OTHOCATCS OTpabOTKa yueOHOro Marepuania u oTpaboTka
OTJEJIBHBIX TEM 110 Y4€OHBIM OCOOUSM, OJrOTOBKA K IPOMEKYTOUHBIM KOHTPOJISIM,
BBIINIOJIHEHUE 3a/1aHuil KypcoBoi paOoThl. K MHTEpaKTHBHBIM (JMaJIOrOBbIM) TEXHOJIOTHSIM
OTHOCHUTBCS OTPAOOTKA OTAEIbHBIX TEM IO 3IEKTPOHHBIM OCOOUSM, TOATOTOBKA K
IIPOMEKYTOUHBIM KOHTPOJISIM B HHTEPAKTUBHOM PEKUME, UHTEPAKTUBHBIE KOHCYJIBTALIMU B
peKUME PEAIbHOIO BPEMEHH 110 CIIELUAIbHBIM pa3/ieilaM U TEXHOJIOTHUSM, OCHOBAaHHBIM Ha
KOJIJIEKTMBHBIX CIIOCO0aX CaMOCTOSTEIbHON paboThl CTYA€HTOB.OLICHKA [10JIy4YE€HHbIX 3HaHUH,
YMEHUH 1 HaBBIKOB OCHOBaHA Ha MOJYJIbHO-PEUTHHTOBOW TEXHOJIOIHU. Bech Kypce pa3ouT Ha
TEMBbI, IPEICTABIIAIOLINX COOOM JIOTHYECKH 3aBEPLICHHbII 00bEM yueOHOM HHpOpMaIUY.
@DOH/IbI OLICHOYHBIX CPEACTB OCBOCHHBIX KOMIIETEHIMM BKIFOYAIOT KaK BOIPOCHI
TEOPETHYECKOr0 XapakTepa sl OLEHKU 3HAaHWW, TaK U 3aJaHUS IIPAKTUYECKOTO CONEPKAHUS
(pereHye MPaKTUYECKUX M CUTYAL[MOHHBIX 3a]1a4, BHIIIOJHEHHE 3ajaHui KypCOBOM paboThI) AJist
OLICHKM YMEHUH U HAaBBIKOB. TeOopeTHYEeCKHue 3HaHUS [IPOBEPSIIOTCA ITyTEM IPUMEHEHUS TaKUX
OpraHU3alMOHHBIX (POPM, KaK HUHIUBUIYaIbHbIE U TPYIIIIOBBIE ONPOCHI, PELIEHUE TECTOB C
UCIOJIb30BAHUEM KOMIIBIOTEPOB UM HAa OyMaXKHBIX HOCUTEJISX. .

6. Coep:xkanue TUCHUILIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE M0 TeMaM (pa3jiesiaM)

Tema: HGJII/I " 3aJ1a41 IPOCKTHOI'0O MCHC/[PKMCHTA Ha COBPEMCHHOM JTaliC.

OCHOBHI)IG IIOHATHUA HpOGKTHOFO MCHCIIPKMCHTA. I/ICTOpI/ISI ITOABJICHUA HaHHOﬁ JOUCIIUITJIINHBI. HO-
HATHUE U KiIaccuuKaius npoekToB. CUCTEMHBIN MOIX0/ K yIIPaBICHUIO poekTamu. TpedoBa-
HUS, YYUTHIBa€MbI€ [IPH YIPaBIE€HUU NpoeKTa-Mu. OCOOEHHOCTH yIpaBlIeHUs IPOEKTaMU B
Poccun.

Tema: BHenHee okpyKeHUE U BHYTPEHHEE OKpYKEeHHE NMPoeKTa. [ [pOeKTHBIN UK,
CTPYKTYpHU3aLMs IIPOEKTA.

Buemnsis cpena npoekTta. BHyTpeHHsIs cpefia mpoekTa. YUacTHUKHU NpoeKTa. JKU3HEHHBIN LUK
WHBECTHUIIMOHHOTO NpoekTa. CTpykTypa mpoekTa. da3bl mpoekTa.

Tema: YipaBieHue NpoOeKTOM.

[{enu, Ha3HaYeHHe U BUBI TDTaHOB. OCHOBHBIE ATallbl YIPaBIeHUS TPOEeKTOM. DyHKITUN
ynpasienus. [lopsaok pa3paboTku 1 cocTaB OM3HEC-TIIaHA MTPOCKTA.

Tema: YpaBieHue BpeMeHeEM.

Crpykrypa nexommnosuiuu pador. CeteBoe mua-HupoBanue. KaneHgapHoe iaHupoBaHue.

ITrucerMeH-HbIN OITPOC

Tewma: YpaBiaeHue CTOUMOCTBIO.



Crioco0Ob!I 1 UCTOYHUKH (PMHAHCHPOBAHUS MPO-eKTa. OpraHu3anus IpoeKTHOTO (PMHAHCHPOBa-

Hus. [Topsaok paspadoTku cmet. [ImanupoBanue 3aTpar 1mo npoekty. KoHTposb 3a HCToTHEHHEM
Oro/KeTA.

Tewma: Ypasnenue peanusanuei npoekra. [Iponecc npuHATHSA PELLICHUMN.

KonTtpons u perynupoBanue npu peanusanuu npoekra. Marpuma peanusanuu. [pouecc dop-
MHUpOBaHUs pelieHus. [IpunsaTue peleHnii B CUCTEMax ¢ y4€TOM BO3JEHCTBHSI BHEIIHEN Cpe/ibl.

Tema: YpaBieHune KaueCTBOM.

KaugectBo IIPOCKTA. HI/IpaMI/II[a KayecTBa. DTallbl Pa3sBUTHUA U MCTOABI YIYUYIICHHA KaUCCTBA.

Tect

Tema: YenoBedeckuit paxTop B yIpaBICHUH MPOSKTAMH.

B3anmopeicTBre y4acTHUKOB ITPOEKTA. Y IIpaB-iisAromuii npoekroM. Komanna npoekra. Pyko-
BOJICTBO U JIUAEPcTBO. OCHOBHBIE CTUIIM ITOBE-IECHUS PYKOBOJAUTEICH.

Tewma: HpOMe)KYTO‘lHaSI aTTeCTanuAa



