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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[enstMu OCBOEHMSI TUCLUIUIMHBI (MOZYJIs) SIBISIIOTCS:

- U3y4YEHUE METOI0JIOTUHU IPOEKTHOIO YIPABJICHHUS;

- (QopmupoBaHHE Yy CTYIEHTOB CHCTEMBl TEOPETHUECKUX 3HAHUU U
NPaKTUYECKUX YMEHHI, a TakKe€ CHUCTEMbl KOMIETEHIM, HEOOXOAUMBIX MJIs
npo(eCCUOHATIBHON  JEATEIBHOCTH B 00JACTH  pa3pabOTKH, pealu3aluuu U
HKCIUTyaTallMM IPOEKTOB, CBSI3aHHBIX C MPOEKTHUPOBAHMEM M MOJEpHU3ALMEN
HA3€MHBIX TPAHCIIOPTHO-TEXHOJOTHYECKUX CPEJCTB.

3ajayamMy JUCLUIUIMHBL (MOYJIs) SIBJISIIOTCSL:

- U3y4YEHUE C MOHATUHHO-KATErOpuaIbHOrO amnmnapara B 00JaCTH yIpaBICHUS
IPOEKTaMU;

- (opMUpOBaHME 3HAHUS METOJOB CTPYKTypU3allMd W  YIPABICHHS
IIPOEKTaMH;

- (opmMupoBaHME YMEHUU HCIOJIb30BAHUS COBPEMEHHOI'O HHCTPYMEHTApUS
yIOpaBICHUS MPOEKTaMH (IJEKOMIO3MILIMS, BbIIECIECHUE OTanoB, (QyHKUUH WU
IIPOIIECCOB MTPOCKTA);

- opMUpOBaHUE HABBIKOB U YMEHHUW MOATOTOBKH OOOCHOBAaHUS U pa3pabOTKH
IIaHa MpOeKTa.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYJIIO).

[lepeyenr GopMHUpyEeMBIX pe3yJbTaTOB OCBOCHHS  0Opa30oBaTEIbHOM
porpamMmbl (KOMIIETEHIIN) B PE3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

IIK-7 - CnocoGeH mpoBOIUTh TEXHUYECKOE U OpraHU3alMOHHOE 00eCIIeueHue
UCCJICIOBAHUM, aHaJIM3 pPe3yJbTaTOB W pPa3paboTKy MPENJIOKEHUM M0 HX
peanu3aiuu;

YK-2 - CnocobeH ympaBisTh MPOEKTOM Ha BCEX ATamax €ro KU3HEHHOTO
KA.

OOyduenue 1o AMCHUIUIMHE (MOIYJIO) WpEANojaraer, 4YTo IO €ro
pe3ynbTatam o0ydaronuiics OyaeT:

3HarTh:

- TOJIOKEHHUSI YIPaBJICHUS MPOEKTaMH, CIIOCOOCTBYIOIIKUX OpPraHU3allMOHHBIM
U3MEHECHUSAM U BHEAPEHUSIM HOBIICCTB;

- JKM3HEHHBIM LMKJI IIPOEKTa ©  METOAUYECKUNW HMHCTPYMEHTApUH,
[IPOIPaAMMHBIE NPOAYKTHl KOOPIAMUHUPOBAHUA JACATEIIBHOCTU UCIIOJHUTENEH U
pean3alnuy yIpaBJIeHYECKUX PELICHNN;

- OCHOBHBIE TOJIOKEHHSI OM3HECIUIAHUPOBAHMSI, OOLIEHPUHATYIO CTPYKTYPY



OM3HEeC-IUIaHa;

- OONICNIPUHATHIN COCTaB YYaCTHUKOB IPOCKTA, CYITHOCTh KOMaHbI MMPOCKTA
JUTSI. KOOPJAMHAIIMK JEATSILHOCTH YIPABJICHHS MPOCKTAMU M HCIIOJIHCHHUS OM3HEC-
IJIaHa MPOEKTa;

- OpraHW3alMOHHBIC, PACHOPAIUTEIbHBIE W (PUHAHCOBBIC JOKYMEHTHI
HEO0OXOMMBIC B YIIPABJICHUH MPOCKTAMH.

Ymersb:

- momoOpaThb y4YaCTHHUKOB TMpPOEKTa MU  cHOpPMHUPOBATH BPEMEHHYIO
OpPTraHU3aLMOHHYIO CTPYKTYPY IIPOEKTa;

- B UEMIX KOOPAUHHUPOBAHUS JIE€ATEIbHOCTH MCIIOJHMUTEIEH IPOEKTa
pearupoBaTb Ha IPOTHO3UPYEMbIE (DAKTOPHI M W3MEHATh KaJCHIApHBIN ILIaH
IIPOEKTa B MporpaMMHOM npoaykre MSProject;

- CTpOUTH (PMHAHCOBBIN IJIaH MPOEKTA (AIKOHOMUYECKOE 000CHOBaHUE OU3HEC-
TUTaHAa) TIPY PeaTu3alliy MPOEKTa MO CO3aHUIO HOBBIX TPOAYKTOB;

- paboTaTh B KOMaHJE TMPOEKTAa, WUCIOJb3YsS OCHOBBI TMOKOTO YIPaBJICHUS
IPOEKTOM, KOOPJAMHALMU HPEIIPUHUMATENbCKON NEATENbHOCTh Ha OocHOBe Agile
METO/1a;

- pa3zpalaThIBaTh MPEAMETHYIO, IPOIIECCHYI0 U KOMOMHUPOBAHHBIE CTPYKTYPBI
IIPOEKTa, COCTABJISATh MATPHUILY OTBETCTBEHHOCTH YIIPABJICHHUS IPOEKTOM.

Baaners:

- MPOTpaMMHBIM TMPOIYKTOM MO (HOPMHPOBAHHUIO OPTaHU3AIMOHHOTO IUIaHA
npoekta - Microsoft Project, mno3BONSIOIIMM BHEAPSATH OpPraHU3aLMOHHBIC
U3MEHEHHUS, MPOAYKTOBBIC U TEXHOJOTUYECKUE NHHOBAIINY;

- METOZIaMU KOHTPOJISI pean3aliy Ou3Hec-TuIanHa;

- TexHoyiorueil Tulkoro ympaieHusi Agile Hapsgy ¢ "kackagHeiM" WU
"MOTOKOBBIM"  METOJOM  YIpPaBJICHUS TPOEKTOM B  MENsAX  oOecreyeHus
COTJIACOBAaHHOCTH BBIMIOJHEHUS Pa0OT BCEMH yYaCTHHUKAMHU TPOEKTA; - METOJaMU
orieHKH 3¢ (HEKTUBHOCTH MPOEKTOB, METOAAMH CTPYKTYpPU3AIMH TPOEKTa, METOIOM
aHaJIM3a OCBOCHHBIX padOT, MATPULIEH OTBETCTBEHHOCTH MPOEKTA.

3. O0beM TUCHUTUTUHBI (MOJTYJIS).
3.1. Ob6mas Tpy10eMKOCTb TUCITUTITNHBI (MOTYJIS).

OO6mrast TPymOEMKOCTh JUCHUIUIMHBI (Momyns) coctaBisier 2 3.e. (72
aKaJeMHYeCKUX Jaca(oB).

3.2. O6bem paucuMIUIUHBL (Monaynsi) B (oOpMe KOHTAKTHOW pabOThbI
oOydarommxcss € M[eJarorM4yecKuMM  padOTHUKaMU U (WIKM)  JHIAMH,



IPUBJIEKAEMBIMH K pean3anun 00pa3oBaTeIbHOM MporpaMMbl Ha UHBIX YCIOBUSX,
U MIPOBEICHUH YUEOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Nel

KonrtaktHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 32 32
B ToMm umncne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATUS CEMUHAPCKOTO THIIA 16 16

3.3. O6bem aucHUIUIMHBI (MOAYNS) B (OpME CaMOCTOSATENBHON pPabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pPabOThl OO0ydYaroIuxcs ¢
NEeIarorndecKUMU pabOTHUKAMH U (WIJIH) JIMIIAMH, TTPUBJICKACMBIMU K peali3aiuu
o0pa3oBaTeNpbHOM  TPOrpaMMbl HAa  HHBIX  YCJIOBHSIX, TP  TPOBEICHUU
IPOMEXYTOUHOM arTrecTanuu coctaBisier 40 akageMUuecKux Jaca (oB).

3.4. IIpu oOy4eHnH MO UHIMBHUIYAIbHOMY Y4€OHOMY IUIaHY, B TOM YHCIIE IPU
YCKOPEHHOM OOY4Y€HUHU, 00bEM TUCHUILUIUHBI (MOJYJISI) MOXKET OBITh pealn30BaH
HOJIHOCTBIO B (hOPME CaMOCTOATEIbHONW pabOThl 00ydaromuxcs, a Takxke B (opme
KOHTAaKTHOM paboThl OOyYaroMIMXCs C TEeAarormuyecKuMu pabOTHUKAaMH U (WIIH)
JUIAMU, TIPUBJICKAEMBIMHU K pealu3alii 00pa30BaTEeIbHONW MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, IIPU MPOBEACHUN IPOMEKYTOUYHOM aTTECTALNH.

4. ConepxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ TemaTuka IEKIIMOHHBIX 3aHATUH / KpaTKo€ COACPKaHNC
/11

1 ynpaBHeHI/IC IMPOCKTAMU: OCHOBHBIC ITIOHATHUS.
PaCCManI/IBaGMHC BOIIPOCHI:

- IOHATHA «IIPOCKT» U KYIPABJICHUC IPOCKTAMU»,

- METOHOJIOTU YIIPABJICHUA IPOCKTAMMU,

- CTaHAapThl YIIPABJICHUSA [IPOCKTAMU.

2 |BHemHss v BHYTpEHHSS Cpejia MPOCKTa.
PaccmarpuBaembie BOIPOCHL:

- IIPOCKT KaK CUCTEMA,

- CHCTEMHBII TOAXO0JI K YIPABJIEHUIO IPOEKTaMU;
- SN IPOCKTA,

- TpeOOBaHUS K POEKTY;

- OKPYJKCHHUC IIPOCKTA;

- YH4aCTHUKHU IIPOCKTA;

- )KU3HEHHBIA HUKIT IPOCKTA,

- CTPYKTypa IIpPOEKTa.

3 OKOHOMHUYECKHE aCIICKThI IIPOCKTA.




TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

PaccmarpuBaeMble BOIIPOCHL:
- KJTacCHU(HKAIIMS MPOSKTOB MO KPUTEPHIM MEHEKEpa U SKOHOMHUCTA,;
- 9KOHOMHYECKasi MOJIENb MPOCKTA.

[TpaBoBbIe (hOpMBI OpraHU3aKK OU3HECA M pa3pabOTKa MIPOCKTOB.
PaccmarpuBaeMble BOIIPOCHL:

- paBoBbIe (POPMBI HHCTUTYLIMOHATIM3ALNH PEATIPUHIMATENEH;

- JOTOBOPHOE PETyINPOBAaHHE IPOCKTHON AEATEIHHOCTH.

Dddext u 3pPexkTUBHOCTD peanu3anuy IpoeKTa.
PaccMaTpuBaembie BOIPOCH:

- 3(1)(1)6KTI)I 1 MHAUKATOPBI YCIICHIHOCTU pCaJIU3alluu IIPOCKTA,

- 3(1)(1)6KTI/IBHOCTI) peajin3aluu MpoeKTa U €€ BUIbI;

- OlICHKa 3KOHOMHUYECKOM 3(1)(1)6KTI/IBHOCTI/I IMpOCKTa: OGHIPIC IIOAXOBI;
- OCHOBHBIC MCTOJbl MHBECCTUIIUOHHLIX PACUYCTOB.

praBHeHI/Ie IIPOCKTHBIMU PUCKAMU.
PaccmarpuBaeMbie BOTIPOCHL:

- IOHATHE PUCKA U HEOTIPEICICHHOCTH;

- KITaccu(pUKanus MPOCKTHBIX PUCKOB;

- CHCTEeMa YIIPaBICHUS MPOCKTHEIMH PUCKaAMU;
- OCHOBHBIE TIOJIXOJIBI K OIICHKE PUCKa;

- METObI YIIPaBJICHUS PUCKAMHU.

[InanupoBaHue nMpoekTa.
PaccMarpuBaeMble BOIIPOCHL:
- OCHOBHBIC 33/1au¥l IUTAHUPOBAHMUS IIPOCKTA;
- HepapxuiecKkasi CTpyKTypa paboT mpoeKTa.

CereBoli aHATM3 ¥ KaJICHIAPHOE TUIAHUPOBAHKE MTPOCKTA.

PaccmarprBaeMbie BOTIPOCHL:

- q)yHKL[I/II/I CCTCBOT'0 aHaJIM3a B INIAHUPOBAHUU ITPOCKTA,

- QHAJIN3 KPUTHIECKOTO MyTH;

- OTpe/ieNICHHe JUTUTENFHOCTH MPOEKTa MPU HEOTPeIeICHHOM BPEMEHH BBIMIOHEHHSI OTIePAIlHii;
- pacmpezieneHne pecypcos;

- pa3paboTKa paciuCcaHus MPOEKTA.

®dopmupoBaHre (PUHAHCOBBIX PECYPCOB MPOEKTA.
PaccmarpuBaeMblie BOpOCHI:

- OLICHKAa CTOUMOCTH IIPOEKTa;

- IJJAHUPOBAHHE 3aTPaT 10 MPOEKTY;

- KOHTPOJIb BHITIOJIHEHUS IJIaHA U YCJIOBUI (DMHAHCHPOBAHUSL.

10

ynpaBJ’ICHI/IC KOMMYHUKAIIUSAMU ITPOCKTA.
PaccmarpuBaemble BOIPOCHL:

- pPOJIb KOMMYHUKAIH B IPOEKTE;

- IVIAHUPOBAHNE YNPaBIICHNS! KOMMYHHKAMSIMUY;

- KOMMYHHUKAIIHOHHBIE TEXHOJIOTHH;

- YOpaBJIEHUE 0XKUJAHUAMU CTEHKXONIEPOB MPOEKTa;
- KOH()JIMKTBI ¥ UX pa3pelieHue.

11

KonTponb peanuzanuu npoekTa, ynpaBjieHUe N3MEHEHUSIMH.
PaccmarpuBaemble BOIPOCHI:

- KOHTPOJIb TIPH peaTu3aIiy IPOeKTa;

- MOHUTOPHHT TIPOEKTA;

- YyIpaBJIeHHE N3MEHEHHSIMU;

- ynpaBieHue KOH(QUrypanne.

12

anaBneHHe Kaue€CTBOM ITPOCKTA.




TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

/11
PaccmarprBaeMbie BOTIPOCHL:
- OHATHE KaYeCTBa U €ro MPUMEHEHHE B IIPOCKTAX;
- IUITAHUPOBAHUE KaueCTBa;
- obecreueHre KauecTBa MPOCKTa,;
- KOHTPOJIb Ka4€CTBa MTPOCKTA.
4.2. 3aHATUS CEMUHAPCKOTO TUNA.
[IpakTrueckue 3aHATHS
Ne
o/ TemaTnka IMPAKTUYCCKUX 3aHSTHI/ KpaTKO€ COACPIKAHUC
1 |Pa3paboTka KOHLEMIIHUH ITPOCKTA.
B pe3ynbTaTe BBITIOTHEHHS MPAKTHIECKOTO 3aJaHus pa3pabaTsiBaeTcs KOHIIENIHs TpoekTa. Ha arare
pa3pabOTKH KOHIIETIIIMH MPOEKTa TOJDKHBI OBITh PEIIEHBI CIICAYIOIINE 3aauH:
1) hopMysmpyeTes 3aMBICEN TIPOEKTa — 3TO KpaTKoe onucanue (Ha 1—2 CTpaHHUIIbI), COAEpIKAIIee YETKYIO
(hOpMYITHPOBKY CyTH MPOEKTA;
2) pa3pabaThIBAIOTCS] MUCCHS U LIETIH ITPOCKTA;
3) dhopMupyeTCst CTPYKTYpa MPOAYKTa MPOCKTa;
4) IpUBOAUTCS MPEABAPUTEIHHOE TEXHUKO-3KOHOMHUUYECKOE 000CHOBAHIE MPOEKTA.
2 |®opMHpOBaHHUE KU3HEHHOTO IIMKJIA TIPOEKTA.
B pe3ynbTaTe BBITIOTHEHHS MPAKTHIECCKOTO 3aIaHs Pa3pabaThIBACTCS CXEMa TATIOB KU3HEHHOTO IIHKIIA
TPHUMEHUTENHHO K BEIOPAHHOMY TIPOEKTY.
3 |Onpenenenue koHIENIHH MmpoekTa B MS Project.
B PEIYIbTATC BBIMIOJHCHHUSA NPAKTUYCCKOTO 3aJaHUs MPOUCXOJUT 3aKPEIITICHUC TCOPETUICCKUX 3HAHUU U
TMOJTYYCHUC MPAKTHUICCKUX HABBIKOB, KaCAIOIINUXCA pa3pa60T1<1/1 KOHIICTIIIUU IMMPOCKTA U MOATOTOBKH O6I]_[I/IX
JIAHHBIX 0 TIpoekTe B Project. CTyIeHTBI TOIKHBI TOJTOTOBUTH U OMHCATh KOMIUIEKC paboT Mpe/jiaraeMoro
MPOEKTa, COCTABUTH MOAPOOHBIIA MTepeueHb 3a1a4 U paboT MPOEKTa, ONMPEIeIUTh COCTaB HanboIee ero
BaYKHBIX BEX U COOBITUH.
4 |[InanupoBaHUE CTPYKTYPHI pabOT MPOEKTA.
B pe3ynbTaTe BBITOTHEHHS IPAKTHIECKOTO 3aIaHUsT IPOUCXO/IUT 3aKPETUICHHE TEOPETHIECKHX 3HAHUM 1
TIOJTyYeHHE MTPAKTHYECKUX HABBIKOB, KACAIOIUXCS COCTABIEHHUsI CTPYKTYPhI KAICHAAPHOTO TUIaHa MPOEKTHBIX
pabort ¢ ucnonszoBanneM Project. CTyIeHTHI TOIDKHBI CHOPMUAPOBATE KOMILIEKC PabOT MPEAIaracMoro
MPOEKTa, COCTAaBUTh MOAPOOHBIN NepeueHb padoT (3a1a4) MPOEKTa, ONMPEIEIUTh MOCIEI0BATENHHOCT UX
BBIIIOJIHCHUS.
5 |Pacder BpeMeHHBIX MapaMeTPOB IJIaHA IPOEKTA.
B PEIYILTATC BBIMIOJTHCHUSA MPAKTUYCCKOTO 3aJaHUs MPOUCXOJUT 3aKPEIITICHUEC TCOPETUYECKUX 3HAHUU U
MOJTyYeHHE MTPAKTHIECKUX HABBIKOB, KACAIOIUXCS OTpeIeIeH s, IUTAHUPOBAHNS U HAa3HAUEHHUS 3a/1auam
TPOEKTA PA3IMIHBEIX PECYPCOB, HEOOXOMNMBIX JJISI UX YCIENTHOTO OCYIIECTBIICHHUS, C IPHMEHEHHEM TIPH
PYYHOM pacyere METOIOB CETEBOTO INIAHUPOBAHMS | C UCIONIB30BaHuEM Project pu peanuzamnnm
ABTOMATH3MPOBAHHOTO CIToco6a. CTYIIECHTHI JOJKHBI HAYYUTHCS ONPENENISITh, Ha3HAYaTh U IIAHUPOBATh BCE
OCHOBHBIE PECYPChI, HEOOXOMMBIE IS OCYIIECTBICHHS IPOEKTa C HCIIOIb30BAHIEM KaK PYYHbIX, TAK U
ABTOMATU3UPOBAHHBIX METOAOB ITOJATOTOBKHU IIPOCKTA.
6 Haznauenue PECYPCOB B IUIAHC IMTPOCKTA.
B PEIYNBTATE BBIMIOJTHEHUA TPAKTHYCCKOTO 3aJaHUA IMPOUCXOIUT 3AKPEIITICHUEC TCOPETUYECKUX 3HAHUHU U
TMMOJIYYCHHUEC MPAKTHICCKUX HABBIKOB, KACAIOIINXC aHAIN3a, BBIABICHUA U YCTPAHCHUSA TPUYNH ITPEBBINICHUSA
JOCTYITHOCTH Pa3INYHBIX PECYPCOB, HEOOXOAUMBIX ISl OCYIICCTBICHHUS MPOSKTa ¢ HCHOJIb30BaHHeM Project.
CTyneHTbl JOJDKHBI HAyYUThCsI (POPMHUPOBATH COATAHCHPOBAHHBIN MO HCIOJIB3YEMBIM pecypcam
KaJIeHIapHBIH TUIaH MPOEKTa.
7 |AHanu3 U ynpaBJICHHE PECYypCaMH.




/ TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE
n/n

B PE3YIbTATE BBHINIOJITHEHUS IPAKTUICCKOTO 3aaHUA IIPOUCXOAUT ABIACTCA 3aKPETIICHUE TEOPETUICCKUX
3HAHUM U MOJIYYCHUEC MPAKTUICCKUX HABBIKOB, KaCalOMUXCA aHaJIn3a U ONITUMU3ALU CTOUMOCTH IPOCKTA
Yaydli€HH KaueCTBa C UCTIOJIb30BAHUEM Project. CTyZ[eHTI)I AOJKHBI HAYUYUTHCA UCIIOJIb30BaTh
BO3MOXHOCTH Project JJIA OpraHru3ali TOYHOT'O YU€Ta U CHUIKCHU 3aTpaT Ha IMPOCKT.

8 AHanu3 cTOMMOCTH IIPOCKTA.

B pe3ynbTaTte BEIMOTHEHH NPAKTHIECKOTO 3a1aHNs TIPOUCXOANT ABIISIETCS 3aKPEIUICHUE TEOPETHIECKUX
3HAHUH W HOJyYCHNE MPAKTUUECKUX HABBIKOB, KACAIOIIMXCS aHAIN3a U ONITUMH3AIIH CTOMMOCTH IIPOEKTa
yIydIIeHUs KadecTBa ¢ UCIONb30BaHUuEeM Project. CTyqeHTHI NOIKHBI HAYIHThCS HCIIOIb30BATh
BO3MOXKHOCTH Project 11 opranmu3aiyy TOYHOTO ydeTa M CHI)KEHHS 3aTpaT Ha IPOEKT.

4.3. CamocrosTenbHas padboTa 00y4JarOIHuXCs.

Ne .
Bun camocrositensHOM paboTh

n/m

1 |[loaroroBka K MpakTUYECKUM padoTaMm.

2 |M3yueHue MOTIOTHUTEIIBHOM JIUTEPATYPHI.

3 | IloaroToBka K KOHTPOJIEHOH padoTe.

4 | TloaroToBka K IpOMEXKYTOUYHOM aTTECTAIIHH.

5 | IloaroroBka K TEKyIIEMYy KOHTPOIIIO.

4.4. ITpumepHbIN IEpeUeHb TEM KOHTPOJIBHBIX padoT

1 Omnpenenenne npoekra: Hanumure scce Ha temy "Uto Takoe mpoekt?" u
NPUBEAUTE NPUMEPHI PA3JIMYHBIX TUIIOB IPOEKTOB B OU3HECE U B )KU3HHU.

2 XuzHenubli nmkia mnpoekta: CozmaiiTe auarpamMmy >KH3HEHHOTO IIMKJIa
IIPOEKTAa W ONMUIINTE KAXABIA 3Tall, BKJIOYAas WHULWALNIO, IUIAHUPOBAHHUE,
BBIIIOJIHEHHE, MOHUTOPUHT U 3aKPBITHE.

3 Meronpl mnanupoBanusi: CpaBHUTE JIBa METO/A TJIAHUPOBAHHS MPOECKTOB
(manpumep, Meroa KpuTuueckoro nyth u  Meron Agile). Onwumure ux
MIPEUMYILECTBA U HEJOCTATKHU.

4 VYupasnenue puckamu: Pa3zpabortaiiTe MmiiaH YHpaBiI€HUS PUCKAMH IS
TMIOTETUYECKOIO MPOEKTA. YKAXKUTE NOTCHIHUAIbHBIE PUCKU W CTPATErHMH HX
MUHHMH3aLUH.

5 Komanpanas pabota: Hamummre pedepar o posid KOMaHIbI B MPOEKTHOM
ynpasiennn. Kakue hakTopbl ciocoOCTBYIOT YCIEITHON KOMaHAHOM paboTte?

6 UuctpymeHnThl ynpaBieHus: nmpoektamu: Mccneayiite u npeacraBbTe 0030p
NOMYJISIPHBIX MHCTPYMEHTOB [Jisi yHOpaBiieHHs Npoekramu (Hampumep, Trello,
Asana, Microsoft Project). Ykaxxurte ux pyHKIHOHAIbHBIE BO3MOXHOCTH U 00J1acTU
IIPUMEHEHUS.

7 bromketupoBanue: Co3maiiTe mpuMep OropKeTa NIl HEOOIBIIIOTO MPOEKTA.
VYkaxxuTe Bce CTaTbU pPacxolOB U OOBSICHHUTE, KaK KOHTPOJIUPOBATH OIOKET B



MpoucCCC BbIITIOJIHCHUA ITPOCKTA.

8 KauectBo mnpoekra: Hanummnre o BaKHOCTH YIIpaBJIEHHS KayeCTBOM B
npoekTax. Kakue MeTo1pl MOKHO UCIIOJIB30BaTh JJIs 00€CIeueHrs KauecTBa?

9 3auHTepecoBaHHbIe CTOPOHBI: ONUIIMTE MPOIECC HACHTUPHUKALMU H
VIOPABJICHHUS 3aUHTEPECOBAHHBIMU CTOpPOHAMHU TNpoeKTa. Kak yuyuThIBaTh HX
UHTEPECHl U OKUAHUA?

10 Ouenka ycnemHocTd npoekrta: Paspabortaiite KpuTepuu s OLIEHKH
ycnemHocT npoekta. Kak Bbl  Oyznere u3MepsTh JOCTH)KEHHE Ielied U
pe3yJIbTaTOB?

5. IlepeueHp wu3MaHMM, KOTOPBIE PEKOMEHAYETCS MCIOIB30BaTh IIPU
OCBOEHUU JUCHUIUIUHBI (MOYJIA).

Ne

/ bubmmorpaduyeckoe onucanne Mecro nocryna
II/11

1 | YnopaBneHue npoekramu : yueOHUK U IPAKTUKYM IS URL.: https://urait.ru/bcode/510590
By30B / A. U. Banamos, E. M. Porosa, M. B. Tuxounosa, | (#ara obpamenus: 12.03.2023). -
E. A. Tkauenko ; oz obuieii penakiueii E. M. Texcr: 21IeKTPOHHBIIL.

Porosoii. — Mocksa : U3narensctBo FOpaiit, 2023. —
383 ¢. — ISBN 978-5-534-00436-6.

2 | YipaBieHue MpoeKTaMu : ydeOHuK /uist By30B / B. H. URL:
Octposckas, I'. B. Boponmnosa, O. H. MomoToBa [1 https://e.lanbook.com/book/187775
ap.]. — 4-e uzn., crep. — Cankr-IlerepOypr : Jlans, (nara obpamenus: 12.03.2023). -
2022. — 400 c. — ISBN 978-5-8114-9172-8. Texcr: aneKTpOHHBIE.

3 | Hapenko, A. C. Ynpasnenue npoextamu / A. C. URL:
Lapenko. — 2-¢ u3j., crep. — Cankr-ITetepOypr : https://e.lanbook.com/book/310193
Jlausb, 2023. — 236 c. — ISBN 978-5-507-46449-4. (mata obpamenms: 12.03.2023). -

TekcT: 37eKTPOHHBII.

4 | Ky3nenosa, B. H. YnpaBienue npoekramu : yaeOHOE URL:
noco6ue / B. H. Ky3nenoa. — Owmck : Cu6AJIH, 2021. | https://e.lanbook.com/book/221351
— 159 c. (mara obpamenus: 12.03.2023). -

TekcT: 21eKTPOHHBII.

5 | YmpaBneHne HHBECTUIIMOHHBIMU TIpoekTamu : yaeOnoe | URL:

nocobue / B. C. Bopo6ses, H. C. 3anammukosa, U. B. https://e.lanbook.com/book/217796
Penuna, H. M. BanoBa. — HoBocu6upck : CI'YIIC, (nata obpamenmus: 12.03.2023). -
2021. — 111 ¢. — ISBN 978-5-00148-177-5. Texer: oneKTpoHHbIii.

6 | Hetoron, P. YnpaBnenne npoekramu ot A o S/ P. URL:

Hp0TOH ; epeBo] ¢ anrmiickoro A. Kupuaenko. — 7- | https://e.lanbook.com/book/95205
e m31. — Mocksa : Anbruna [Ta6muirep, 2016, — 180 | (#aTa odpamenms: 12.03.2023). -

c. — ISBN 978-5-9614-5379-9. Texcr: anexTpOHHBIA.

7 ITonsaxos, H. A. YnpaBneHne nHHOBallMOHHBIMU URL: https://urait.ru/bcode/511434
NPOEKTaMH : yueOHUMK M IPAKTUKYM U1 By30B / H. A. (nara obpamenus: 12.03.2023). -
[MonsikoB, O. B. Morosuios, H. B. JIykamos. — 2-e Teker: 2neKTPOHHBIH.

u31., uctp. u non. — Mocksa : U3narensctBo FOpaiit,




| 2023. — 384 c. — ISBN 978-5-534-15534-1. |

6. IlepedeHb COBpPEMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIIOJIB30BAThCS MPH
OCBOCHUU JUCHUILIUHBI (MOYJIA).

Odummanererit caitt PYT (MUUNT) (https://www.miit.ru/)

Hayuno-texauaeckas ounbmuorexa PYT (MUUT) (http:/library.miit.ru)

Oo6pazoBatenbHas miatdopma «tOpaitt» (https://urait.ru/)

Oo6mue nHpopMaMoOHHBIE, CIIPaBOYHBIC U MTOMCKOBBIC «KoHcynpTanT [Tnrocy
(http://www.consultant.ru/)

«TapanaT» (http://www.garant.ru/)

I'maBnHas xuura (https://glavkniga.ru/)

DneKTpOoHHO-0MOIMoTeuHas cucrema usnarenscrsa (http://e.lanbook.com/)

DneKTpoHHO-0MbmoTeuHas cucrema ibooks.ru (http://ibooks.ru/)

7. IlepedyeHb  JUIIEH3UOHHOTO U  CBOOOJHO  PaCHpOCTPAHSIEMOIO
IpPOrpaMMHOT0 OOecCreYeHusi, B TOM YHCJIE€ OTEUYECTBEHHOIO IPOU3BOJICTBA,
HEO0OXOAUMOTO ISl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

Microsoft Office (Word, Excel); MS Project.

8. Omnucanue MaTepUaIbHO-TEXHUUYECKOW 0asbl, HEOOXOAMMOU st
OCYILECTBJICHUSI 00pa30BaTEIbHOrO Mpoliecca Mo TUCIUIUIMHE (MOIYIIIO).

1. Pabouee w™ecTto mpemnoaaBaTeNnss C MEPCOHATBHBIM KOMIIBIOTEPOM,
noakmouéHHBIM K ceTssM INTERNET. IlporpamMmmaoe obecrnieueHue ajis CO3IaHUS
TEKCTOBBIX M rpaMUeCKUX JOKYMEHTOB, IIPE3CHTAIUH.

2.  Cnenuanu3upoBaHHas  JICKIIMOHHAs  ayJUTOpUs C  MYJIbTUMEIua
armapaTypov U UHTEPAKTUBHOM JOCKOM.

3. lig npoBeeHNs TECTUPOBAHUS: KOMITBIOTEPHBIN KJIACC; KOHIUIIUOHED.

4. Cnenuanu3upoBaHHas ayJUTOPUS JJiS BBINOJHEHUS MPAKTUYECKUX
3a/laHuid, o0opyaoBaHHas KoMibioTepamu ¢ 1octynoM B INTERNET.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

3auet B 1 cemectpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouYHbIE MaTepualibl, TPUMEHSIEMbIE MPHU HPOBEACHUU MPOMEKYTOUHOU
aTTeCTaIllH, pa3padaThIBAIOTCS B COOTBETCTBUHU C JIOKATHHBIM HOPMATHBHBIM aKTOM



PYT (MUUT).
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