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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[ensaMu OCBOCHUST TUCHUTUIUHBI (MOAYJISA) SBJISIIOTCSL:

- U3yY€HHE METO0JIOTUU ITPOEKTHOTO YIIPaBICHUS;

- (QopMUpOBaHUE Yy CTYJEHTOB CHUCTEMbl TEOPETHUECKUX 3HAHUU U
NPAKTUYECKUX YMEHHUH, a TaKKe CUCTEMbl KOMIIETEHUUH, HEOOXOIUMBIX MIJis
npodecCHOHANBbHOM JAESITeTbHOCTH B 00JacTU pa3paboOTKU, pealn3alud |
AKCIUTyaTallii TPOEKTOB, CBSI3aHHBIX C MPOCKTUPOBAHMEM U MOACPHU3ALMEH
Ha3eMHBIX TPAHCIOPTHO-TEXHOJIOTUYECKUX CPECTB.

3agayamMu JUCHUILIMHBI (MOMYJIs) SIBIISIFOTCSA

- U3y4YE€HUE C MOHATUHHO-KaTeropruaJbHOTO anmnapara B 00JacTH yIpaBiIeHUs
IPOEKTaMUu;

- (opmupoBaHue 3HAHUS METOJOB CTPYKTYpH3allMd U YIpaBICHUS
MIPOEKTAMU;

- (hopMHUpOBaHME YMEHHI HCIOJIB30BAHUSI COBPEMEHHOTO MHCTPYMEHTAPUs
VIPaBJICHUS TMPOEKTaMU (JIEKOMIIO3UIIMS, BBIJICJICHUE JTanoB, (YHKIUNA U
MIPOIIECCOB MPOEKTA);

- (QopMupoBaHHWE HABBHIKOB W yMEHUH TOJATOTOBKM OOOCHOBaHUS U
pa3pabOTKH TUTaHA MPOEKTA.

2. [Inanupyemble pe3yIbTaThl 00y4YeHHUs 10 AUCIUIUIMHE (MOIYJIIO).

Ilepeuenb GopmMuUpyeMBIX pe3yJbTaTOB OCBOSHUSI 00pa3oBaTEIbHOU
mporpamMmbl (KOMIIETEHIIUI) B PE3yJIbTaTe 00yUeHHUs M0 AUCIUILTUHE (MOIYIIIO):

IIK-7 - CpoocoOeH mNpoBOAUTh TEXHUYECKOE U  OPraHU3alMOHHOE
oOecreyeHune uccieI0BaHnii, aHaJIU3 pe3yIbTaTOB U Pa3pabOTKy MPeII0KEHUNA 1O
UX peaju3aluy;

YK-2 - CnocobeH ympaBisaTh MPOEKTOM Ha BCEX ATamax ero »XHU3HEHHOTO
[UKJIA.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJIIO ) IPEIIoIaraeT, 4YTo 1Mo ero pe3yJibraraM
oOyyaroruiicst Oyier:

3Harth:

- TIOJIO’KEHHU S YIIPABIICHUSI POEKTAMU, CIIOCOOCTBYIOIINX OpTraHU3allMOHHBIM
U3MEHEHUSAM U BHEAPEHUSIM HOBIIIECTB;

- OKWA3HECHHBIM [MUKI NPOEKTa M METOJAMYECKHMH HMHCTPYMEHTapUH,
MIPOrpaMMHBIE TPOAYKTbl KOOPAWHHUPOBAHUS JESATEIBHOCTH WCIOJHUTEIEH U
pean3aluu yIpaBICHYECKUX PEIICHUN;



- OCHOBHBIC IOJIOKEHHUST OM3HECIUTAHUPOBAHHUS, OOLICIPHUHATYIO CTPYKTYpPY
OM3Hec-IJ1aHa;

- OOIIETPHUHATHIN COCTAB yIaCTHUKOB MPOCKTA, CYIITHOCTh KOMaH/IbI IIPOSKTa
JUTS. KOOPAWHAIIMYU JESTSIIBHOCTH YIIPaBJICHHS IPOSKTAMHU U UCIIOJTHEHUST OU3HEeC-
IUTaHa IIPOEKTA;

- OpraHu3al[MOHHBIC, PACIOPSIAUTEIbHBIC M (DUHAHCOBBIC JTOKYMCHTHI
HCOOXOIMMBIC B YIIPABICHHH ITPOCKTAMH.

YMmern:

- momoOpaTh YYaCTHHUKOB TMpOEKTa © CHOPMHUPOBATH BPEMEHHYIO
OPTraHU3alMOHHYIO CTPYKTYPY MPOEKTa;

- B LEMAX KOOPJAWHUPOBAHHS JAECATECIBHOCTA WCIOJHUTEIEH MPOEKTA
pearupoBaTh Ha IPOTHO3MpPYEMbIe (HDAaKTOPhl M HM3MEHSATh KaJICHJAPHBIA IIIaH
IIPOEKTa B MpOrpaMMHOM ITpoaykTe MSProject;

- CTpoWUTh (DUHAHCOBBIK IIaH TPOeKTa (PKOHOMHYECKOE OOOCHOBaHHUE
OM3Hec-TUIaHa) MPU peau3aliui MPOEKTa IO CO3/IaHUI0 HOBBIX MPOIYKTOB;

- paboTaTh B KOMaHJI¢ MPOEKTa, MUCIOJb3Yysl OCHOBBI TMOKOTO YIMPAaBJICHUS
MIPOEKTOM, KOOPAWHAIIMK TTPEANPUHUMATENILCKON NESITEILHOCTh HAa OCHOBE Agile
METO/1a;

- pazpabaThiBaTh MPEIMETHYIO, IIPOIIECCHYIO M KOMOHWHHUPOBAaHHBIC
CTPYKTYpBbl TPOEKTA, COCTaBIATh MATPHUIy OTBETCTBEHHOCTH YIIPABIICHUSA
MIPOEKTOM.

Baaners:

- MIPOTPAMMHBIM TMPOAYKTOM 1O (POPMUPOBAHUIO OPTAHU3AIMOHHOTO TUIaHA
npoekta - Microsoft Project, mo3BoisIOIIMM BHEAPATh OpPraHU3aLUOHHBIC
W3MEHEHUs, IPOAYKTOBBIC U TEXHOJIOTHYECKE NHHOBAIINN;

- METOJAMU KOHTPOJISl peain3aluy Ou3HeC-TUIaHa;

- TexXHoJIOTHel rulkoro ympamieHuss Agile Hapsay ¢ "KackaaHbIM" WiId
"MOTOKOBBIM" METOJIOM YIpPABJICHHS TMPOCKTOM B IeisiX oOecreueHus
COTJIACOBAaHHOCTH BBHITIOJIHEHUS PabOT BCEMU YYAaCTHUKAMHU MPOEKTA; - METOAAMHU
O1IeHKH (P (PEKTUBHOCTH MPOECKTOB, METOAAMH CTPYKTYPHU3AIIUHU ITPOEKTA, METOJIOM
aHaJIM3a OCBOCHHBIX pabOT, MATPULIEH OTBETCTBEHHOCTH MPOEKTA.

3. O0beM TUCHUTUTMHBI (MOJTYJIS).
3.1. Obmas Tpy10eMKOCTh JUCITUTUTHHBI (MOJTYIIS).

OO6mast TPYJIOEMKOCTh AMCIUILIUHBI (Momyisi) coctaBiasier 3 3.e. (108
aKaJeMMYEeCKuX Jyaca(oB).



3.2. O0bem gucuMIUIMHBI (MOnyssi) B ¢GopMe KOHTAaKTHOM pPabOThI
oOydJarommxcss ¢ MEJarorTHYeCKUMH  padOTHHKaMU W (WIKM)  JHUIAMH,
MIPUBJICKAEMBIMHU K peanu3aiiui 00pa3oBaTeIbHON MMPOTpaMMbl Ha HHBIX YCIOBHUSX,
P MIPOBEJICHUHN YUCOHBIX 3aHITHI:

KomnuectBo yacos

Tun y4eOHBIX 3aHTHIA
Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu npoBeieHIH yUeOHBIX 3aHATHH (BCETO): 48 48
B Tom uucne:

3aHATHS JIEKIIMOHHOTO TUIIA 32 32
3aHATUS CEMUHAPCKOTO THIA 16 16

3.3. O6peM aucHUIUIMHBL (MOAYJs) B (hOpMeE CaMOCTOSITENBHOM pPabOTHI
oOyyarommxcsi, a Takke B (QopMe KOHTAKTHONM pabOThl OOydYaroOmUXCsA C
neAarornyecKuMu pabOTHUKAaMU U (WUJIH) JIMIIAMH, TIPUBIIEKAEMbBIMH K peaTn3aIiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBUSIX, TIpPU NPOBEACHUU
IPOMEXKYTOUHOM aTTecTaluy cocTaBisgeT 60 akageMHuecKux Jaca (oB).

3.4. ITpu oOy4eHHH 0 MHAUBUAYAJIbHOMY YUYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0y4€HHH, 00bEM NUCIUIUIMHBI (MOIYs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POPME CaMOCTOSITENIBHON padOThl 00yYaroIuxcs, a Takxke B popme
KOHTAaKTHOM pabOThl 00YUYaIONIUXCSl C MEJAarornyeCKuMU pabOTHUKaMU U (UJIH)
JUIaMH, TPUBJIEKAEMbIMH K pealiu3alii 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX
YCIJIOBHSIX, IPH ITPOBEAEHUH IPOMEXYTOYHOM aTTECTALINN.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a"HATHA TEKIIMOHHOTO THUIIA.

Temaruka JEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC

1 |YmpaBnenue mpoeKTaMu: OCHOBHBIC MTOHSTHS.
PaccmaTpuBaemble BOIIPOCHI:

- MIOHSTHUS IIPOEKT» U «YNPABICHUE IPOECKTAMNY;

- METOJI0JIOTH YNIPABIIEHHSI IPOEKTaMH;

- CTAaHJAPTHI YIIPABICHUS MPOSKTaMH.

2 |BHemHss ¥ BHYTPEHHSISI Cpe/ia MPOeKTa.
PaccmarpuBaemble BOIPOCHL:

- IPOEKT KaK CHCTEMa;

- CUCTEMHBIH NOAXO0J K YIPABICHUIO IPOEKTAMU;
- LIe1 IPOEKTA;

- TpeOOBaHUS K IPOEKTY;

- OKpY’KeHHUE MIPOEKTA;

- YYaCTHUKHU IIPOCKTA;




/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

- )KU3HEHHBIH IIUKII TPOEKTA;
- CTpYKTypa NpoeKTa.

OKOHOMHUYECKHE aCIICKThI IIPOCKTA.

PaccmarpuBaembie BOIIPOCHL:

- KJaccuQUKaIys IPOEKTOB 110 KPUTEPUSIM MEHEKEpa U SKOHOMHUCTA;
- SKOHOMHYECKast MOZEIb IPOEKTA.

[IpaBoBsIe (hopMBI OpraHu3anuy OM3Heca U pa3paboTKa MPOESKTOB.
PaccMaTprBaeMble BOTIPOCHI:

- IpaBOBEIC (HOPMBI HHCTUTYIIMOHAIN3AINH TIPEeAIpHHIMATEIEH;

- JOTOBOPHOC PETyJIMPOBAHUC HpOCKTHOﬁ JACATCIBbHOCTH.

DddekT u 3PPEeKTUBHOCTD peaTu3aiiy MPOCKTA.
PaccmarpuBaembie BOIIPOCHL:

- S(b(beKTI)I 1 MHAUKATOPBI YCIICHIHOCTU pC€aIM3alluu MIPOCKTA,

- 9(h(heKTUBHOCTH pearu3aliiy MPOEeKTa U €€ BUEI,

- OIICHKa 3KOHOMHYECKOM 3(1)(1)6KTI/IBHOCTI/I MIPOCKTA: 06]J.II/Ie IIoaAXO0abI,
- OCHOBHbIC MCTOJAbl MHBECCTUIIHMOHHBIX PACYCTOB.

YnpaBieHue NpOEKTHBIMU PUCKAMMU.
PaccmaTtpuBaeMble BOIIPOCHL:

- IOHATHE PUCKA U HEOIPEIeICHHOCTH;

- KIIaccu(UKaIKs TPOSKTHBIX PUCKOB;

- CUCTEMA YIIPABJICHUSA MPOCKTHBIMH PUCKAMMU;
- OCHOBHBIE TIOAXO/IBI K OLIEHKE PUCKa,;

- METO/IBI YIIPABJICHHS PUCKAMHU.

[ImannpoBanue npoekra.
PaCCManI/IBaeMHe BOIPOCHI:

- OCHOBHBIC 3a1a4H IIJIAaHUPOBAHUA IIPOCKTA;
- Hepapxudeckas CTpyKTypa paboT poeKTa.

CerteBoii aHAINU3 U KaJICHAApHOC IIJIAHUPOBAHUEC ITPOCKTA.

PaccmarpuBaembie BOIPOCHL:

- (byHKHI/II/I CCTCBOT'0 aHaJIM3a B INIAHUPOBAHUU IMTPOCKTA,

- aHaJM3 KPUTHUYECKOTO ITyTH;

- OIIpe/ieNIeHNe JUTUTEIFHOCTH TIPOEKTa IIPH HEOIIPEAEIEHHOM BPEMEHH BBITIOHEHNUS OTIEPALiA;
- pacmpe/ienieHne pecypcos;

- pa3paboTka pacricaHus IPOEKTa.

®dopmupoBaHre (PUHAHCOBBIX PECYPCOB MPOEKTA.
PaccmarpuBaembie BOIPOCHL:

- OIIEHKAa CTOMMOCTH IIPOEKTa;

- IJIAaHUPOBAHUE 3aTPaT 10 MPOEKTY;

- KOHTPOJIb BBITIOJIHEHUS [IJ1aHA U YCIIOBUI (PUHAHCHPOBAHMSI.

10

anaBneHHe KOMMYHHKAIIUAMU ITPOCKTA.
PaccmarpuBaeMble BOIPOCHL:

- pOJIb KOMMYHUKAIUH B IPOEKTE;

- IJIAHUPOBAHKE YNPABICHUS] KOMMYHUKAIMSIMU;

- KOMMYHUKAI[MOHHBIE TEXHOJIOTHH;

- yOpaBJIeHHE 0XKUJAHUAMHU CTEHKXOIIEPOB MPOEKTa,;
- KOH(IMKTHI 1 UX pa3penicHue.

11

KOHTpOJIB pcajm3aniu NpoCKTa, YIIPABJICHUC U3MCHCHUSAMU.
PaCCMa’I‘pI/IBaGMLIe BOIPOCHI:

- KOHTPOJIb IIpH p€an3aliu IMPOCKTa,

- MOHUTOPHUHI IPOCKTA,




TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

n/m
- YOpaBJICHUEC U3MEHCHUAMMU,
- ynpaBJieHue KOH(QUrypanue.
12 |YmpaBneHue KauecTBOM IPOCKTA.

PaccmarpuBaembie BOIIPOCHL:

- MIOHSTHE KauecTBa U ero MPUMEHEHHE B IPOEKTax;
- IUTAHUPOBAHNE KAIECTBA;

- obecrieueHne KauecTBa IIPOEKTa;

- KOHTPOJIb Ka4eCTBa MIPOCKTA.

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.

HpaKTI/I‘IGCKI/IC 3aHATHUA

Temaruka MpakTHYECKUX 3aHATHI/KPATKOE COJIepIKaHNe

Pa3paboTka KOHIIEINH MPOEKTA.

B pesynbraTe BHINONHEHHMS IPAKTUYECKOTO 3aJaHus pa3padaThiBaeTcs KOHUENus npoekra. Ha arame
pa3pabOTKN KOHILIEMIIMY ITPOEKTa IOJKHBI OBITh PELICHBI CICIYIOINE 3a1aum:

1) popmysupyeTcs 3aMbICel MPOEKTa — ATO KpaTKoe orrcaHue (Ha 1—2 cTpaHullbl), coliepikallee YeTKyIo
(OpMYJIMPOBKY CyTH MPOEKTA;

2) pa3pabaThIBAlOTCsl MUCCHS U LU MIPOCKTA;

3) hopmupyeTcs CTpyKTypa NPOAYKTa MPOSKTA;

4) IpUBOAUTCS MPEABAPUTEIHHOE TEXHUKO-DKOHOMUYECKOE 000CHOBaHHE ITPOCKTA.

®opMupoOBaHUE )KU3HEHHOTO [IUKJIA IPOEKTA.
B pesyinbTaTe BBINOIHEHUS MPaKTUUECKOTO 3aJaHUs pa3padaThiBaeTCA CXeMa 3TAallOB )KU3HEHHOTO [IUKJIIA
IMPUMEHHUTENBHO K BEIOPAaHHOMY IPOEKTY.

Onpenenenue KoHueNmu mpoexra B MS Project.

B PE3YJIBbTATE BBIMIOJTHEHUA NPAKTUYCCKOTO 3aJaHUs MPOUCXOJUT 3aKPEIITICHUC TCOPETUYECKUX 3HAHHUH U
MOJYYCHUC MPAKTUICCKUX HABBIKOB, KACAIOINUXCA pa3pa60TKH KOHIICHIIUU IMMPOCKTA U MOATOTOBKH 06H.[I/IX
JAAaHHBIX O IPOCKTE B PI'OjGCt. CTyZ[GHTBI JOJDKHBI IOATOTOBUTH M OIIMCATh KOMIIJICKC pa60T npeajaracMoro
MpOCKTa, COCTABUTH HO,I[pO6HBII>'I MEPEHUCHb 3a/1a4 U pa60T MPOCKTA, ONPEACIUTL COCTAB HanboJiee ero
Ba)KHBIX BEX U COOBITHIA.

[TnanupoBaHue CTPYKTYpbI pabOT MPOEKTa.

B pesyiibTate BINOIHEHHS NPAKTHYECKOTO 3a/IaHUs TIPOUCXOJIUT 3aKpEIJICHUE TEOPETHIECKUX 3HAHUI U
MOJIyYeHHE MPAKTUUECKUX HABBIKOB, KACAIOIINXCS COCTABIICHHUS CTPYKTYPBI KalleHapHOTO TUIaHa
MPOCKTHBIX paboT ¢ ucmosb3oBanueM Project. CTyneHTbI TOIXKHBI ¢hOPMUPOBATH KOMILICKC paboOT
MpeJyIaraéMoro IpoeKTa, COCTaBUTh MTOAPOOHKIH NepedeHs paboT (3a1a4) MPOeKTa, OIPEACIUTh
MOCJIE/IOBATENIHOCTD MX BBIMOITHEHUSI.

Pacuer BpeMeHHBIX TapaMeTpOB IIaHA TPOEKTA.

B pesynbrate BINOTHEHHUS TPAKTHIECKOTO 3a/IaHUs IIPOMCXOANT 3aKpEIICHUE TEOPETHIECKNX 3HAHUH 1
MOJYYCHUE MPAKTHYCCKUX HABBIKOB, KACAIOIIUXCS OMPEICIICHUS, INTAHUPOBAHHS U Ha3HAYCHUS 3a1a4aM
MPOEKTa Pa3IMYHbBIX PECYPCOB, HEOOXOIUMBIX ISl UX YCHEUIHOTO OCYLIECTBICHHUS, C IPUMEHEHHEM TIPH
PYYHOM pacueTe METOOB CETEBOTr0 IJIAHUPOBAHUS U C UCTIONIb30BaHUeM Project npu peanuzanun
ABTOMATH3MPOBAHHOTO cr1oco0a. CTyJIEHTbI JOIDKHBI HAY4YHUThCS ONPE/IEIIsTh, HA3HAYATh U IJIAHUPOBATh
BCE OCHOBHBIE PECYPCHI, HEOOXOANMBIE JJIsl OCYIIECTBICHHS IIPOEKTA C UCIIOJIb30BAHHEM KaK PYYHBIX, TaK
Y aBTOMATHU3UPOBAaHHBIX METOAOB MOJIrOTOBKH MPOCKTA.

HasHaueHne pecypcoB B IDTaHE IPOCKTA.

B PE3YyJbTATC BBIMIOJIHEHHUA NPAKTUYCCKOTO 3aJaHUs IIPOUCXOJUT 3aKPCIJICHUC TCOPECTUICCKUX 3HAHMH U
MOJYYCHUEC MPAKTUYICCKUX HABBIKOB, KACAIOIINUXCA aHaIN34a, BBISAABJICHUSA U YCTPAHCHHUS TPUYNH
MPEBLIIICHUA JOCTYITHOCTH Pa3IMYHbIX PECYPCOB, HGO6XOHI/IMLIX JUIA OCYIIECTBJICHHA TPOCKTA C




/ TemaTuka NpakTUUYECKUX 3aHATUI/KPATKOE COlepKaHHe
n/m

ucnonb3oBaHueM Project. CTyIeHTHI TOJDKHBI HAyIUTHCS (OPMHUPOBATH COATAHCUPOBAHHBIN 1O
UCIIOJIb3YEMBIM pPecypcaM KaJeHJapHbIH IIaH POeKTa.

7 |AHanm3 u ynpaBiieHHE pecypcamu.

B pesyinbTate BHINOIHEHHS NPAKTHYECKOTO 3a/IaHUs TIPOUCXOANT SIBIISIETCS 3aKPEIUICHHE TEOPETUUECKUX
3HAaHUU M NOJTyYeHHE MPAKTUUECKUX HABBIKOB, KACAIOIIMXCS aHAIM3a U ONITUMH3AIA CTOMMOCTH IIPOEKTa
YIIy4IIeHUS Ka4eCcTBa ¢ HCIONb30BaHueM Project. CTyJeHTHI TOIKHBI HAYIUThCS HCIIOIB30BATh
BO3MOXKHOCTH Project 11 opranu3ayy TOYHOTO y4eTa M CHIDKEHHS 3aTpaT Ha MPOEKT.

8 |AHanM3 CTOMMOCTH MTPOEKTA.

B PE3yabTaTE BBHINOJIHEHU IPAKTUICCKOTO 3aIaHUA IMIPOUCXOAUT ABIACTCA 3aKPETIIICHUE TEOPETUICCKUX
3HAHUU U MOJYYCHHUEC MPAKTUICCKUX HABBIKOB, KAaCAIOMIUXCA aHaJIn3a U ONITUMU3AIIUU CTOUMOCTHU ITPOCKTA
YIIydllI€HU KaueCTBa C UCTIOJIb30BAHUEM Project. CTyZ[eHTI:I JAOJDKHBI HAYUUTHCA UCIIOJIb30BaTh
BO3MOXKHOCTH Project JJI OpraHu3alli TOYHOI'O y4€Ta U CHUIKCHUA 3aTpaT Ha HPOCKT.

4.3. CamocrosiTenbHas paboTa 00ydarOIuXCS.

No .
Bun camocTosiTennbHOM paboThI

/1

1 |[ToaroroBka K MpaKTUYECKUM padboTaMm.

2 |M3ydyenue nOMONMHUTEIHLHON JIUTEPATYPHI.

3 | [loaroroBka Kk KOHTPOIBHOM paboTe.

4 | IloarotoBka K MpOMEKYTOYHOW aTTECTALIUU.

5 | [loaroroBka K TeKyuieMy KOHTPOJIIO.

4.4. ITpumepHbIN IEpeueHb TEM KOHTPOJIbHBIX padoT

1 Onpenenenne npoekra: Hanmmmre scce Ha Temy "UTo Takoe mpoekt?" u
MPUBEIUTE NPUMEPHI PA3IMUHBIX TUIIOB TPOECKTOB B OM3HECE U B )KU3HHU.

2 Xuznensslid 1ukn npoekra: CoszmalTe auarpamMMmy >KM3HEHHOTO ITMKJIA
OpPOEKTa M OINWIIUTE KaKIAbIM 3Tall, BKIOYAs WHULUALUIO, IJIaHUPOBAHHE,
BBIIIOJIHEHWE, MOHUTOPUHT U 3aKPBITHE.

3 Meroas!l uianupoBanus: CpaBHUTE J1Ba METOZA IUIAHUPOBAHUS IIPOEKTOB
(manpumep, Meroa KpuTHueckoro nyTh U Meton Agile). Onummure wux
MPEUMYILECTBA U HEJIOCTATKHU.

4 Vnpasnenue puckamu: PazpaOotaiiTe TuiaH yrnpaBieHUS PUCKaMH IS
TUIOTETUYECKOTO TMPOEKTa. YKAKUTE MOTEHIUATIbHBIE PUCKH M CTPATETUU HUX
MUHHAMH3ALUH.

5 Komananas pabora: Hamumure pedepar o posr KoMaHABl B MTPOSKTHOM
ynpasieHuu. Kakue gpaktopbl cmiocoOCTBYIOT YCIEIIHON KOMaHIHOM paboTe?

6 NuctpymenTsl ynpaBiieHus npoektamu: Mccneayiite u npecraBbTe 0030p
NOMYJISIPHBIX MHCTPYMEHTOB [IJIsl yIpaBieHusi mpoekramu (Hampumep, Trello,
Asana, Microsoft Project). Vkaxute ux (QyHKUMOHAIbHBIE BO3MOXKHOCTU U
00J1aCTH IPUMEHEHUSI.



7 bromxetupoBanue: Co3naiite npumMep OropKeTa 111 HeOOJIBLIOTO MIPOEKTA.
VYkaxxuTe BCe CTaTbU PacXxofOB U OOBSICHUTE, KaK KOHTPOJIUPOBATH OIO/DKET B
IIPOLIECCE BBIOTHEHUS IPOEKTA.

8 KauectBo mpoekra: Hanummre o BaXXHOCTH YNpAaBICHHS KadyeCTBOM B
npoekrtax. Kakue MeToapl MOYKHO HUCIIOJIb30BATh I 00ecIieueHns KauecTBa?

9 3auHTepecoBaHHbIE CTOPOHBL: ONMIINTE MpOLECC HACHTUPUKAIUU U
YIOpaBICHUS 3aWHTEPECOBAHHBIMU CTOpPOHaMM MpoekTa. Kak yduThIBaTh HUX
UHTEPECH] U OKUTAHUS?

10 Onenka ycnemHocTd Tmpoekta: PaspaboraiiTe KpuTepuu A OICHKU

ycnemHocT mpoekta. Kak Bbl Oynere H3MEpATbh JOCTHIKCHHE IIelield U

pe3yJIbTaToOB?

5. llepeyeHb wW3IaHUN,

OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

KOTOPBIC PCKOMCHAYCTCA HCIIOJIB30BATh IIPU

11\/{(; bubnmorpaduueckoe onucanue Mecto noctyna

1 | Yopaenenue npoektamu : y4eOHUK U npaktukym s | URL: https://urait.ru/bcode/510590
By30B / A. U. Banamos, E. M. Porosa, M. B. (mara obpamenus: 12.03.2023). -
Tuxonosa, E. A. TkadeHKo ; 1o 00IIeH peaaKiuei Texcr: 51eKTPOHHBI.
E. M. PoroBoii. — Mocksa : M3narenbctBo FOpaidrT,
2023. — 383 c. — ISBN 978-5-534-00436-6.

2 | Yopasnenue npoektamu : yaeOHuK ais By3oB / B. H. | URL:
Ocrposckas, I'. B. Bopormnosa, O. H. Momotosa [u | https://e.lanbook.com/book/187775
ap.]. — 4-e uzn., crep. — Cankt-IletepOypr : Jlanp, (nara obpamenns: 12.03.2023). -
2022. — 400 c. — ISBN 978-5-8114-9172-8. TexceT: SneKTPOHHEIH.

3 | Hapenko, A. C. Yrpasnenue npoextamu / A. C. URL:
[apenko. — 2-¢ u3., crep. — Cankt-TleTepOypr : https://e.lanbook.com/book/310193
Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4, | (#ata obpamenus: 12.03.2023). -

TekcT: 21eKTPOHHBII.

4 | Ky3nenosa, B. H. Ynpasnenue npoekramu : yueonoe | URL:
noco6ue / B. H. Ky3nerosa. — Omck : Cu6AJIH, https://e.lanbook.com/book/221351
2021. — 159 c. (marta obpamenns: 12.03.2023). -

TekcT: 31eKTPOHHBII.

5 VYIpaBiieHue UHBECTULIMOHHBIMU ITPOCKTAMU : URL:
yue6Hoe nocobue / B. C. Bopobses, H. C. https://e.lanbook.com/book/217796
3anamukosa, U. b. Peniuna, H. M. lIBanoBa. — (nata obpamenus: 12.03.2023). -
Hosocu6upck : CT'VIIC, 2021. — 111 ¢. — ISBN Texcr: aNexTPORHBIH.
978-5-00148-177-5.

6 | Hetoron, P. YrpaBnenue npoextamu ot A o 51/ P. URL:
HrloToH ; mepeBo ¢ anramiickoro A. Kupudenko. — | hitps://e.lanbook.com/book/95205
7-e m31. — Mocksa : Anbrnnna [Tabnummep, 2016. — (nara obpamenus: 12.03.2023). -
180 c. — ISBN 978-5-9614-5379-9. Texer: SneKTpOHHbIiL,




7 [TonsikoB, H. A. YnpaBiieHre MHHOBAIIMOHHBIMU URL.: https://urait.ru/bcode/511434
IPOEKTaMH : YUeOHHMK U HPAaKTUKyM 11 By3oB / H. A. | (nata obpamenns: 12.03.2023). -
Tonskos, O. B. Morosunos, H. B. Jykamos. — 2-¢ | 1€KCT: 91€KTPOHHBIH.

u3., uchp. u gorn. — Mocksa : M3narenscTBo
FOpaiit, 2023. — 384 c. — ISBN 978-5-534-15534-1.

6. IlepedueHb COBpPEMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JMaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS TPHU
OCBOEHUU JUCHUIUIAHBI (MOAYJIA).

Odunmaneaserii caiit PYT (MUUNT) (https://www.miit.ru/)

Hayuno-texandeckas ounbmuorexa PYT (MUUT) (http:/library.miit.ru)

Oo6pazoBatenbHas miardopma «tOpaitt» (https://urait.ru/)

O6mue wuHpOpMAIMOHHBIC, CIIPaBOYHbIE M TMOUCKOBBbIE «KOHCYJIbTaHT

[Tmrocy» (http://www.consultant.ru/)

«I"apant» (http://www.garant.ru/)

['naBuas kuura (https://glavkniga.ru/)

DIeKTpOoHHO-0MOInoTeyHas cucrema uznarenbcrna (http://e.lanbook.com/)

DIeKTpOoHHO-0ubOInoTeyHas cuctema ibooks.ru (http://ibooks.ru/)

7. llepedyeHb JNHIICH3UOHHOTO U  CBOOOJHO  PACHPOCTPAHSIEMOIO
IpPOrpaMMHOT0 OOecreYeHusi, B TOM YHCIE€ OTEUYECTBEHHOIO IPOU3BOJICTBA,
HEO0OXOUMOTO JIJIsl OCBOCHUSI TIUCIUTUTUHBI (MOYJIs).

Microsoft Office (Word, Excel); MS Project.

8. OmmcaHue MaTepuaJbHO-TEXHUYECKOW 0a3pl, HEOOXOJAMMOMN IS
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCHUTITHHE (MOJIYIIIO).

1. Pabouee MecTo mpenojaBareisi C MNEPCOHAIBHBIM KOMIIBIOTEPOM,
noakatoueHHBIM K cetaM INTERNET. IIporpammHoe oGecriedeHue AJist CO3AaHMs
TEKCTOBBIX U IPaQHUUECKUX JOKYMEHTOB, IPE3CHTALIUM.

2. CoenuanM3upoBaHHas JIEKIMOHHAs ayAMTOpPUS C  MyJbTUMEOUa
anmnapaTrypov U UHTEPaKTUBHOW JTOCKOM.

3. [Ins mpoBeaeHns TECTUPOBAHUS: KOMITBIOTEPHBIN KJIACC; KOHAUIIMOHED.

4. Cpneunanu3upoBaHHAs ayAUTOpPHsl [UISl BBINOJHEHUS TPAKTUYECKUX
3ajaHui, o0opynoBaHHas komnberoTepamu ¢ goctynoMm B INTERNET.

9. ®opMa NpoMeKyTOUHOU aTTECTAIUU:

3auer B 3 cemecTpe.



10. OueHouHble MaTEpHUAIBI.

OreHOYHBIE MaTEepPUANTBI, TPUMEHSEMBIE TIPU TIPOBEICHUH TTPOMEKYTOUHOM
aTTecTaluu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIBHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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