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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenbro nzyueHus: TucuILIMHb «OCHOBBI YIIPABICHUS IPOSKTAMID) SIBJISETCS
3HAKOMCTBO CTYJICHTOB C CYITHOCTBIO M HHCTPYMEHTaMH IPOEKTHOTO MEHEKMEHTA,
MIO3BOJISIFOMIETO KBATM(PHUIIMPOBAHHO PHHUMATH PEIICHHS TI0 KOOPAWHUPOBAHUIO JTIOJICH,
000pyI0BaHUs, MaTEPUAIIOB, (PMHAHCOBBIX CPEACTB U IPa(UKOB IJIs1 BBITOJTHEHUS
OIIpEJIETICHHOTO TIPOEKTa B 33JaHHOE BpeMs, B Ipefieiax OI0KeTa U K yJOBIETBOPEHUIO
3aka3uuka (motpedurens). [IpenmeTom u3ydeHus ABISAETCSA MPOEKT KaK OOBEKT YIPaBICHHUS.
3amauamMyl TUCIUILIHMHBI SBIISIOTCS:

* 03HAKOMJICHHE CTYJICHTOB C HCTOPUEH Pa3BUTHUS METOMOB YIIPABICHHUS IPOCKTaAMU;

* U3YYEHUE HAyYHBIX, TCOPETUUECKUX U METOAMYECKIX OCHOB CUCTEMBbI YIIPABJICHUS IPOCKTAMHU;
* 3y4eHHe poiH U (PYHKIMI IPOSKTHOTO MEHEKEepa Ha Pa3IMYHBIX dTarax )XU3HEHHOTO [IHKJIA
IPOEKTA;

* 3HAKOMCTBO C OpPTraHU3alMOHHBIMH ()OpPMaMH YIIPABJICHUS POCKTaMU M METOAAMHU MX
pa3pabOTKU ¥ ONTUMHU3ALHH.

2. MecTo yueOHO#H qucuinabl B crpykrype OII BO

VYuebnas qucuuruHa "OCHOBBI yIIpaBJIEHUS IPOSKTaMu'" OTHOCHUTCS K 00Ky 1
"IucuuniauHel (MOIyau)" U BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. [lnanupyemble pe3yJabTaThl 00y4YeHUs M0 JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IVIAHUPYEMBIMHU Pe3yJIbTATAMH 0CBOEHHS 00pa30BaTeIbHOI NPOrpaMMBbI

[Iporecc u3ydeHus: AMCHUILUIMHBI HAMIpaBJeH Ha (POPMUPOBAHUE CIICAYIOIINX
KOMIIETECHIINN:

ITK-5 CIOCOOHOCTBIO aHAIM3UPOBATh U UHTEPIPETUPOBATH (PUHAHCOBYIO,
OyXraJaTepcKyro U HHYI0 HH(POPMALIHIO, COAEPIKAILYIOCS B OTUETHOCTH
MPEINPUATHA Pa3InIHBIX (OPM COOCTBEHHOCTH, OPTaHU3AIHiA, BETOMCTB U
T.J1. ¥ UCTIOJIb30BaTh MOJTYUYEHHBIE CBEIEHUS JUIsl IPUHATHUS YIPABICHYECKHX
peleHui

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
4 3adetHble equHUIBI (144 ak. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue TUCHUIUIMHBI OCYLIECTBIISIETCS B (POpME JEKIMOHHBIX U MPAKTHUYECKUX
3aHATUH. JIEKITUU IPOBOATCS B TPAAUITMOHHON KJIACCHO-YPOYHOM OpraHu3aIiimoHHON Gopme, 1o
TUITy YIPaBJIEHUS MO3HABATEIbHOM NEATEIBHOCTH SIBJIIOTCS KJIACCUYECKO-TIEKIIMOHHBIMU
(0OBSICHUTEIBHO-MILTIOCTPAaTUBHBIMU ). [IpakTHdeckue 3aHATHS] OPraHu30BaHbI C
MCIIOJIb30BaHUEM TEXHOJIOTUH pa3BuBarolero ooyuenus. [Ipakruueckuii Kypc BIOIHIETCS B
BUJIC TPAJUIIMOHHBIX MPAKTUYECKUX 3aHATUH (0OBSICHUTENBHO-UIUTIOCTPATUBHOE PEIICHUE
3a]a4), C UCIIOJIb30BAaHUEM MHTEPAKTUBHBIX (IUAIIOTOBbIE) TEXHOJIOTHI, B TOM YHUCIe pa3doop u
AQHAJIN3 KOHKPETHBIX CUTYalUil, 3JIEKTPOHHBINA TPAKTUKYM (KOMIIBIOTEPHOE MOJIEIMPOBAHUE U
NPaKTUYECKUN aHaJIN3 Pe3yJbTaTOB); TEXHOJIOTUN, OCHOBAaHHBIX HA KOJUIEKTUBHBIX CIIOCOOAX
00ydeHus, a TaK)Ke C UCTOIb30BAaHUEM KOMITbIOTEPHOU TECTUPYIOIIEH
cucreMbl.CamocTosITebHAsA padoTa CTyIeHTa OpraHU30BaHHA C HCIIOJIb30BaHUEM
TPaJMLIMOHHBIX BUJIOB pabOThI U HHTEPAKTUBHBIX TeXHOJIOTUM. K TpaguIIMOHHBIM BUIaM pabOThI
OTHOCSTCSI OTpabOTKa y4eOHOT0 MaTepralia U OTpadOTKa OTIEIBHBIX TEM 0 YIYCOHBIM
ocoOusIM, MOATOTOBKA K TPOMEKYTOYHBIM KOHTPOJISIM, BBITIOJTHEHUE 33/1aHUI KypCOBOM
paboThl. K nHTEpaKTUBHBIM (AMATIOTOBBIM ) TEXHOJIOTHIM OTHOCUTHCS OTPaOOTKA OTACIBHBIX
TEM 10 3JEKTPOHHBIM OCOOUSM, MTOATOTOBKA K MPOMEXKYTOUHBIM KOHTPOJISIM B MHTEPAKTUBHOM




peXUMe, UHTEPAKTUBHBIC KOHCYJIBTAllUH B PEKUME PEAIBHOIO BPEMEHU 110 CIIELIUAIBHBIM
paszenaM U TEXHOJIOIHAM, OCHOBaHHBIM Ha KOJJIEKTUBHBIX CIIOCO0AX CaMOCTOSATEIbHOM paboThI
cTyaeHTOB.OLIEHKA [T0JIyY€HHbIX 3HaHUN, YMEHUH 1 HABBIKOB OCHOBAaHA Ha MOAYJIbHO-
PEUTHHIOBOM TEXHOJIOIMU. Bech Kypce pa3OuT Ha pa3ziensl, MPeACTABIAIONIMX COO0H JIorn4ecku
3aBepLICHHbIN 00bEM yueOHOM nHpopMary. DOH/IBI OLIEHOUYHBIX CPEICTB OCBOCHHBIX
KOMIIETEHIIMM BKIIIOYAIOT KaK BOIIPOCHI TEOPETUYECKOIO XapaKTepa il OLCHKH 3HAaHUM, TaK U
3aJJaHUs IPAKTUYECKOT0 CO/IepKaHusl (peLIeHne MPAaKTUYECKUX U CUTYallMOHHBIX 337134,
BBINOJIHEHHE 33JaHUI KypCOBOI paboThI) /Ui OLIEHKA YMEHHI 1 HaBBIKOB. TeopeTndyeckue
3HAHUS MPOBEPSIOTCS MyTEM MPUMEHEHHUS TAKMX OpPraHU3alMOHHBIX (POpM, KaK
VHIVBUAYAJIBHBIE U IPYIIIOBBIE OIIPOCHI, PEIIEHUE TECTOB C UCIIOIb30BaHUEM KOMIIBIOTEPOB
WK Ha OyMaKHBIX HOCUTEISX..

6. Coneprxkanue TMCHUIIMHBI (MOAYJIs), CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aesiam)

PA3JIE] 1
Pasz(en [. PazButne cucrem YIIpaBJICHHUA ITPOCKTAMHU. OCHOBHLIC OTallbl.

Tema: OCHOBHBIE OHATHUS MIPOEKTHOTO MEHEPKMEHTA. VIcTopHsl OsABICHUS TaHHOM
JUCLUIUINHBI.

PA3JIEJI 2
Pasz(en 1I. ]_[eJ'II/I " 3aJ1a4i MPOCKTHOI'O YIIPABJICHHUA HAa COBPEMCHHOM J3TallC

Tema: CucteMHbIN NOAXO K YIIPABJIECHUIO TPOeKTaMU. TpeboBaHuMsl, yuUThIBa€MbIE IIPU
yIpasieHuu npoexkramu. [IpoexkTHoe ynpasiieHue

PA3JIEJI 3
Paznen III. Agantanus MeTo10B yIipaBiieHHs IpoeKTaMu B Poccun.

Tema: OcobenHoctu ynpasiaeHus mpoektamu B Poccuu. TenaeHnm pa3BuTrs TEOPUH U
IIPAKTUKU YIIPABJICHUS [IPOEKTAMU Ha COBPEMEHHOM JTall€.

PA3JIEJT 4
Paszpnen IV. IIpoekTHbIN HUKII, CTPYKTYPU3ALMS IIPOEKTA U €0 BHEIIHEE OKPYKECHHE.

Tema: )Ku3HEHHBIN MK HHBECTUIIMOHHOTO TpoekTa. CTpyKTypa npoekTa. BHemHss cpena
IIPOEKTA. YUAaCTHUKH IIPOEKTA.
(Tect Ne 1, ycTHBIH OIpoc, HOATOTOBKA YCTHBIX AOKJIAJ0B U IPE3EHTALUN 110 TeMaTHKE Kypca)

PA3JIEJL 5
Paznen V. Meronoorus noaroToBKH, COrIaCOBAHMS U PeATU3allii HHBECTUIIMOHHOTO TTPOEKTA.

Tema: OpraHI/IBaI_[I/ISI pa60T Ha CTaanun pa3pa60TKH IIPOCKTA. Wuuiuanys 61/I3HCC-I/L[[GI/I n
pa3pa60T1<a KOHICITINY HHBECTUIIUOHHOT'O ITPOCKTA. buznec-nnan IMPOCKTA.

PA3IEJI 6
Pasznen VI. [InannpoBanue npoekra

Tema: Llenu, Ha3HayeHue U BUJBI TUIaHOB. CTPYKTYpa AekoMio3uuu pador. CereBoe
IUTAaHUPOBAHHUE.

Tema: KanengapHoe nmianupoBanue. [1opsaok pa3paboTKy U cOCTaB IPOSKTHO-CMETHON
JOKYMEHTAlUH. .

PA3JIEN 7



Pazpen VII. YpasieHue NpoeKTUPOBAHUEM.
Tema: Tunsl 1 3agaun npoekTHIX GupM. CriocoObl U NCTOYHUKH (PUHAHCHPOBAHUS IPOEKTA.

Tema: Opranuzanus npoekTHoro Gpunancuposanus. [lopsaaok pazpaborku cmer. [lnannpoBanue
3aTpar 1o npoekry. KoHTpois 3a ucnoigHeHneM Or/pKeTa.

PA3IEJ 8
Paznen VIII. [IpaBoBbIe acCIeKTHl TOATOTOBKHU U Pa3pabOTKH HHBECTUITMOHHOTO MPOEKTA.

Tema: Tunbl koHTpakTOB. Opranu3anus NOAPsSIHbIX TOProB.

PA3JIEJ 9
Paznen IX. YpaBiienue peannzanuen mpoekTa.

Tewma: OpraHI/ISaI_[I/IOHHaH CTPYKTYpa YIIPaBJICHHUS [TPOCKTAMU.

Tema: KOHTpOIb ¥ pEryanpoBaHKE NIPU peATH3ALUU IPOCKTA. Y IPABICHUE U3MEHECHHUSIMU.
VYpaBiieHuE 3aBEPLIEHUEM IIPOCKTA

PA3JIEJI 10
Paznen X. Yenoseueckuit (akTop B ynpaBiICHUH MPOCKTAMH.

Tema: B3anMoaencTBre y4aCTHUKOB IIPOEKTA. Y IPABIIAIOMIMMI IPOEKTOM.

Tema: Komanna npoekra. PykoBoactso u inaepctso. OCHOBHBIE CTUIIM ITOBEACHHUS
PYKOBOIUTENIEH.

PA3JIEJT 11
Paznen XI. IHBecTHIIMOHHASI PUBIIEKATEIBHOCTD TPOEKTA

Tema: IlonaTHEe HHBECTUIIMOHHOIO KJIMMaTa 1 MapaMETpPhI €T0 XapaKTCPUIYIOIIUC.

PA3AEJ 12
Pa3nen XII. CnenuanbHbie BOIIPOCH! YIIPABIEHUS IPOEKTAMU.

Tema: CranmapTsl yrpaBieHus MpoekTaMu. KOMITbIOTEPHOE COMPOBOXKACHUE MPOEKTOB.
Kputepuu oneHku npodeccrnoHanoB Mo ypaBiIeHUIO MPOEKTaMU.

DK3aMeH



