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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

OcHoBHas OCJIb AUCIUITIMHBI «OCHOBBI YIIpaBJICHHUA [TPOCKTAMU» COCTOUT B TOM, YTOOBI
C(i)OpMI/IpOBaTb Y CTYACHTA LHECJIOCTHOC ITIOHMMAHUE OpraHru3alu U YIIPABJIICHHUA ITPOLCCCOM
pcajm3anuun IpPpOCKTOB B COOTBETCTBUU C IIPUOPUTECTAMHA PA3BUTHS Pa3JIMYHBIX OTpacneﬁ
9KOHOMUKH.

3amaun TUCHUILTMHBI COCTOSAT B (JOPMUPOBAHUH CITIOCOOHOCTH:

* IOHUMATh CIIOCOOBI U (POPMBI peau3alii SKOHOMUUYECKUX HHTEPECOB YUaCTHUKOB UH-
IPOEKTa B MPOIECcCe ero pa3padoTKU U pearu3alii B CUCTEME KaK PhIHOYHOTO, TaK U
rOCy/IapCTBEHHOT'O PETYJIMPOBAHMS U BHEUTHIUX SKOHOMUYECKUX UHTEPECOB; * TOHUMATh MECTO
U POJIb KOMaH/Ibl TPOEKTa B MPOIECCE €ro pa3paboTKU U peanu3aliy; * ONpeaesiTh
pean3yeMoCTh U SKOHOMUYECKYIO 3D PEKTUBHOCTH MPOEKTA; * MOHUMATh MIPOIECC OPraHU3aAINUN
Y TUTaHUPOBAHUS JEATEIIbHOCTH ITPOEKTHON KOMAaH/IbI 110 pa3paboTKe U peaan3aluy MpoeKTa.

2. MecTo yueOHO#H qucuinabl B crpykrype OII BO

VYyeOHnas aucuunianHa "OCHOBBI yIIpaBIeHUs IPOEKTaMU'" OTHOCUTCA K 00Ky 1
"IucuuniauHel (MOyM)" U BXOJUT B €70 BAPUATUBHYIO YacCTh.

3. [lnanupyemble pe3yJbTaThl 00y4eHUs M0 JUCHHILINHE (MO1YJ/II0), COOTHECEHHBIE C
IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOEHHS 00Pa30BaTeIbHOI MPOrpaMMBbl

[Iponecc n3yueHus: AUCIUILIMHBI HATIPABIICH Ha (POPMHUPOBAHUE CIICTYIONTUX
KOMIIETECHIINH:

[TIKC-1 CrniocoGeH pa3pabaTbiBaTh IPOrpaMMBbl MEPOIIPUATHI peKIaMbl U CBSI3EH €
OO0IIECTBEHHOCTBIO JUIs PELIeHUs Ipo0seM, eJeBbIX 3a/1a4 U YCIEIHOTO
SKOHOMMYECKOT0 Pa3BUTHsI OpraHU3alluu U OTPACIH

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
4 3aveTHbIX eaunull (144 ak. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue qucuUIUIMHBI «OCHOBBI YIIPaBICHUS POEKTaMI OCYILIECTBIISETCS B
dbopme NeKIUi U MPaKTHIECKUX 3aHATUN. JIEKIIMK MPOBOASTCS B TPAAUIIMOHHOMN KJIACCHO-
YPOUHOU OpraHU3alMOHHON (hopMe, IO THITY YIpaBIeHUs IO3HABATEIbHOM NEATETbHOCTHIO
ABJIIOTCS TPAJIMLMOHHBIMU KJacCHYe-CKU-IEKIIMOHHBIMU (00BSICHUTENBHO-
wuroctpatuBHble). I [pakTHyeckue 3aHATHS OPraHU30BaHbI C UCIIOJIB30BAaHUEM TEXHOJIOTUN
pa3BUBAIOIIET0 O0YUYEHHUS - C UCTIOIb30BAHUEM HHTEPAKTUBHBIX (AMATOrOBBIX) TEXHOJIOTHL, B
TOM 4HCIIe pa300p U aHaIN3 KOHKPETHBIX CUTYallU; TEXHOJIOTUI, OCHOBAaHHBIX Ha
KOJIJIEKTHBHBIX CIIOcOo0ax 00y4eHHUs, a TaK K€ UCIOIb30BAHNEM KOMITBIOTEPHON TECTUPYIOIIEH
cucteMbl.CaMmocTosITebHAsA padoTa CTyIeHTa OpraHU30BaHHA C HCII0JIb30BaHHEM
TPaJMLIMOHHBIX BUJIOB paOOThI U HHTEPAKTUBHBIX TEXHOIOTUN. K TpaTuliMOHHBIM BHAaM pabOThI
OTHOCATCS OTPa0OTKA JIEKIIMOHHOTO MaTepraa U 0TpaboTKa OTAEIbHBIX TEM MO YU4eOHBIM
noco6usiM. K MHTepakTUBHBIM (AHATOTOBBIM) TEXHOJIOTUSIM OTHOCUTHCS OTpa-00TKa OTAENIbHBIX
TEM 10 JIEKTPOHHBIM TOCOOUSIM, TOATOTOBKA K MPOMEKYTOYHBIM KOH-TPOJISIM B
MHTEPAaKTUBHOM PEKMUME, UHTEPAKTUBHBIE KOHCYJIBTAIlUN B PEXXUME PEAIBHOTO
BpeMeHH.OlieHKa MMOJIy4eHHbIX 3HaHUN, YMEHUH U HABBIKOB OCHOBaHAa Ha MOJYJIbHO-
PEUTUHIOBOM TEXHONIOTMU. DPOH/IBI OLIECHOYHBIX CPEICTB OCBOCHHBIX KOMIETEHIIMHA BKJIFOYAIOT
KaK BOIIPOCHI TEOPETUYECKOTO XapaKTepa Ui OLIEHKU 3HAHUH, TaK U 3aJaHUsl IPAKTUYECKOTO
coJiepkaHus (pelieHre CUTyallMOHHBIX 3a/a4, aHaJIu3 KOHKPETHBIX CUTYyalluii, paboTa ¢




JAHHBIMH) /1711 OLIEHKH YMEHHMM U HAaBBIKOB. TE€OpEeTHUECKHE 3HAHMSI IPOBEPSIOTCS MTYTEM
MPUMEHEHHUS TaKUX OPTaHU3aLMOHHBIX (POPM, KaK MHAWBHUAYaAJIbHbIE U IPYIIIOBBIE OMPOCHI,
pELICHHE TECTOB C UCTIOIb30BAHUEM KOMIIBIOTEPOB WIIM HA OyMa)KHBIX HOCUTEISX. .

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAaHHOE 110 TeMaM (pa3aejiam)

PA3JIEJT 1
Tema 1. Llenu u 3aaauu NPOEKTHOTO MEHEKMEHTA.

Tema: OcHoBHbIC MOHATUA. CUCTEMHBIN MOAXO0 K YIIPaBICHUIO TPOeKTaMu. [[pOEKTHBIN LIUKJI,
CTPYKTYypHu3alus npoekta. JKu3HeHHbIN UK HTHBECTUIIMOHHOTO IIpoekTa. CTpYKTypa MpoeKTa.
®da3pl NpOEKTA.

PA3JIEJL 2
Tema 2. BHemiHee okpyXeHHE U BHYTPEHHEE OKPY>KEHHE ITPOEKTa.

Tema: Baemnsia cpena npoekra. BHyTpeHHsA cpesa MpoeKTa. YYacTHUKY npoekTa. OyHKkunu
aIMUHHUCTPUPOBAHUS.

PA3JIEJI 3
Tewma 3. YrpaBineHue npoeKTOM.

Tema: Maunuamus 6I/ISHCC'I/I,HCI/I n paspa60TI<a KOHICIIIUHA ITPOCKTA. OCHOBHBI€ 3TaIbI
YIpaBJICHUA IIPOCKTOM. cDyHKI_[I/II/I YIIpaBJICHUSA

PA3/IEJI 4
Tema 4. YrpaBieHue BpeMEHEM.

ITK1-PUTM, ycTHBII onpoc
Tema: CtpykTypa nexomnosuiuu padot. CereBoe miuaHuposanue. KaneHnapHoe miaHupoBaHue.

PA3JIEJI 5
Tewma 5. YpasineHue CTOMMOCTBIO.

Tema: CriocoObl ¥ UCTOUHUKH (PMHAHCUPOBAHUS ITpoekTa. OpraHu3anus IpoeKTHOIO
(bunancupoBanus. [lnanupoBanue 3aTpat 1no npoekty. KoHTposs 3a ncnonHeHueM OropkeTa.

PA3JIEJI 6
Tewma 6. YrpaBnenue peanusaiuen mpoexTa.

IIK2-PUTM, ycTHBII ontpoc

Tema: [IpuHsTHE pelIeHUI B CUCTEMAX C YYETOM BO3/EHCTBUs BHEIIHEN cpeabl. KoHTpob u
peryivpoBaHue pH peanusanuu npoekra. Komanaa npoekra. Marpuna peanusanuu.

PA3JIEJL 7
Tema 7. YrpaBiieHHE KaUeCTBOM.



Tema: KauectBo npoekra. [Inpamuaa kauecTBa. DTansl pa3BUTUSA U METOABI YIyUIICHUS
KauecTBa.

PA3JIEJI 8
Tema 8. YnipaBiieHue pyucKamMu MPOEKTA.

Tema: IlonsiTue puckoB nmpoekta. Kinaccudukaius puckos. YpaBieHHE pUCKaMU TPOEKTa-
MaTpHIa PUCKOB.

3aueTr



