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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

Llenpt0o ocBoeHMs y4eOHOM AMCUMIUIMHBI SBJSIETCS (QOpMUpOBaHUE Yy
CTYJE€HTOB KOMIIETEHUMH B YaCTH BBIIOJHEHHS IPOEKTHBIX pPaboOT Mo
aBTOMAaTH3allud WU HH(OpPMATU3AIMKM TNPUKIAAHBIX TPOIECCOB U YIPABICHUIO
npoekTamu uHGOpMarMoHHbIX TexHonorud (MT-mpoekramu) 1Mo co3maHuio U
sKcIUTyatanuu uHpopManoHHbix cucreM (HUC).

3agayamMu U3y4YEHUs TUCLUIUINHBI SIBISETCA:

- KOMIUIEKCHOE HCIIOJIb30BAHUE METOJOJIOTUH, WHCTPYMEHTAIBHBIX CPEJICTB
MPOCKTUPOBAHUSI W  COMNPOBOXKACHHUS HWHMOOPMAIMOHHBIX CHUCTEM, MPUBUTHE
HaBbIKOB ynpasienus UT-npoeramu;

- U3y4Y€HUE METOAMK IPOEKTUPOBaHUs obecnieunBaromux nojacucrem UC.

- OCOBEHHE COBPEMEHHBIX METOJMK MPOECKTHUPOBAHUS O0ECIEUNBAOIINX
noacuctem UC;

- 3HaHME CcOCTaBa W cojaepxkaHus AokyMeHTaumu WT-npoekra, meTon0B
yrpasienus puckamu UT-nipoekra.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYJIIO).

[lepeuenp (GopMUpYyEeMBIX pe3yJbTaTOB OCBOEHHS 00pa30BaTeIbHOU
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCHUIUIUHE (MOAYIIO):

IIK-11 - CnocobeH ynpaBisaTh KOJJIEKTUBOM MUCIOJHUTENEH, OPraHU30BbIBATh
paboTy TPOM3BOACTBEHHBIX MOJPA3[CIiCHU ¢ MUHUMAJIBHBIMU 3aTpaTaMu U
3¢ (HEeKTUBHBIM UCTIOIH30BAaHHUEM TEXHHUECKUX CPECTB;

IIK-17 - CnocoGeH npuHUMAaTh y4acTHe B YIIPaBICHUHU MTPOCKTaMU, CO3JJaHUU
UH(GOPMAIIMOHHBIX CUCTEM HA CTAAMSIX KUZHEHHOTO LIUKJIA.

OOyuenue 1O JUCHUIUIMHE (MOJYJI0) TMpeArnoiaraeT, 4YTo IO €ro
pe3yiibTatam oOydJaromuiics OyieT:

3HaTh:

- CTaHAAPTHI yIPABJICHUS MPOEKTaMHU, OCHOBHBIE TPOCKTHHIE JOKYMEHTHI;

- OCHOBBI 1 0COOCHHOCTH KOMaH1000pa30BaHMs B IPOTPAMMHBIX ITPOCKTAX;

- OCHOBHBI€ POJIM UCIIOJHUTEJIEH B MPOTPaMMHBIX ITPOEKTAX;

- OCHOBHBIE TEXHOJOTHHM CO3JIaHMS W BHCAPCHUSHH()OPMAITMOHHBIX
CUCTEM,CTaHIapPThI YIIPaBICHUS KU3HCHHBIMITUKIOM UH()OPMAIITMOHHON CUCTEMBI.

YMmeTh:

- NPUMEHATHh CYIIECTBYIOIIME CTaHAAPThl MPU pa3pabOTKEe MPHUIOKECHUN U
odopMIIEHHHU OTUYETOB, pa3pabOTKE TOKYMEHTOB;

- OCYIIECTBIISATh OPTaHU3AIMOHHOE 00ECIIeYeHNE BBIMOTHEHUST pabOT Ha BCEX



CTaJUsIX U Mpolieccax JKM3HEHHOTO IUKJIA;
- paboTaTh B KOMaH/IE;
- PACCUMTHIBATH MMAPAMETPHI MPOEKTA U aHAITU3UPOBATH XOJ1 €T0 BHINOTHEHUS;
- OILICHMBAaTh W OTOMpPATh HamOOJee BaXKHYI0 HHGOPMAIMIO [JIS pEelIeHUs
MOCTABJICHHBIX 33]1a4 MPHU MOATOTOBKE K KOHTPOJIbHBIM MEPOIPUSTUSIM.

Baagers:

- HaBbIKAMU COCTAaBJEHUS IUJJAHOBOM M OTYETHOM JIOKYMEHTAalUHUH I10
YIOPaBICHUIO TPOEKTaMU CO3JaHHus HMHPOPMAIIMOHHBIX CHUCTEM Ha CTagusxX
KU3HEHHOTO 1IUKJIA;

- HaBbIKAMH CaMOCTOSITEIBHOTO BBIOOpAa METOJOB M CPEJCTB PELICHUS
IIOCTAaBJICHHBIX 33/1a4;

- HaBBIKM YBEPEHHOTI'O BIAJCHUS CPEJICTBAMH IMOMCKA HHPOPMaLIUU;

- HaBBIKAMH pa3pabOTKU MPOEKTHOW JAOKYMEHTAILMH, OMHUCHIBAIOUIEH paboTy
(yHKUUNA CUCTEMBI.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOYJIA).

OOmiast TpyAOEMKOCTh JUCHUMIUIMHBI (MOIyJis) cocTtaBisier 4 3.e. (144
aKaJIeMUICCKHUX yaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4eckuMu  paboTHUKaMU ©  (WIM)  JIMIAMH,
MPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPaMMbI Ha MHBIX YCIIOBHUSX,
IIPU MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

KommaectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne5

KonrtaktHas paboTa mpu npoBeIeHIH yIeOHBIX 3aHATHH (BCETO): 64 64
B tom uucne:

3aHATHSA JIEKITMOHHOTO THIIA 32 32
3aHATUS CEMUHAPCKOTO THIA 32 32

3.3. O0beM AUCHUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTENIbHON paboThI
oOyyarommxcsi, a Takke B (¢(opMe KOHTAKTHOM pabOThl O0O0y4YarOIIMXCS C
MeJJarorTMYeCKUMH paOOTHUKAMU U (WJIM) JTULAMH, TIPUBJIEKAEMBIMU K peaIM3alliuu
oOpa3oBaTeNbHOM  MPOTPaMMBI  HA  WHBIX  YCJIOBHSX, TP  TMPOBEIACHUU
MPOMEKYTOUHOM arrectanuu coctapisieT 80 akageMuueckux vaca (OB).

3.4. IIpu oOy4eHnn MO UHIWBHUIYATPHOMY y4eOHOMY TUIaHY, B TOM YHCIIC TIPU
YCKOPEHHOM OOyYe€HUH, 00bEM TUCHUIUIMHBI (MOJYJISI) MOXKET OBITh pPean30BaH



MOJIHOCTBIO B (hOpPME CaMOCTOATEIBHOU paboThl 00ydaromuxcs, a Takke B Gopme
KOHTAKTHOM paboThl OOyYaromUXCA C MEJarornuyecCKuMU paOOTHUKAMU M (HJIH)
JMIIAMH, TIPUBIIEKAEMBIMHU K peanu3alii 00pa3oBaTEIbHON MpOTrpaMMbl Ha MHBIX
YCIIOBUSIX, TIPH MPOBEICHUHU TPOMEKYTOUHOU aTTECTAIIHH.

4. ConepxaHue JUCUUTUIAHBI (MOIYJIA).

4.1. 3aHsaTHs JISKIIUOHHOTO THIIA.

/ TemaTuka NEKIIMOHHBIX 3aHATHH / KpaTKOC COACPIKAHUC
/11

1 |CoBpemennsble TeHaAeHIMH pa3BuTus UT
PaccMarpuBaeMble BOIIPOCHL:

- CTaHAAPTHU3ANNS;

- Kpusuc nabopManmoHHbIX TexHONOTHIA U Agile;

- Pa3BHUTHE CETEBBIX TEXHOJIOTHI M PON3BOJUTEILHOCTH.

2 C0KHEBIC CHCTEMBI: CTATUCTHYECKASA U JUHaMHU4YCCKasa CIIOKHOCTbD, ITIOAXOAbI K

IMPOCKTUPOBAHUTIO

PaccMarpuBaeMble BOIPOCHL:

- IOHATHE CUCTEMBI,

- TPaHUIIA CI0XKHOCTH;

- CTAaTHCTHYECKas U JUHAMHUYECKas CIIOKHOCTD;
- YMEpreHTHBIE CBOHCTBA;

- CHCTEMHOE MBIIIUICHHE;

- paboTa CO CIOXKHOCTBIO.

3 |llpoekTHas AEITEIHLHOCTh
PaccmarpuBaemble BOIPOCHL:

- MUpOBasi CTaTUCTUKa ycrnemHoctd U T-npoekTos;
- OCHOBHBIE NTPOOJIEMBI IPOEKTHOTO YIPABICHHUS;

- IPOEKTHAsI U TeKyIas AeATeIbHOCTb;

- IPOEKT KaK aJaNTalliOHHbIN IIPOLECC;

- POEKTHBIN OQuC.

4  |PyKOBOJCTBO MPOEKTAMH
PaccmarpuBaeMbie BOIIPOCHL:

- IOPTPET PYKOBOIUTEIIS;

- (pyHKIIMH PYKOBOIUTEIISI TPOEKTA,;
- OajaHc MpaB ¥ OTBETCTBEHHOCTH.

5 |YcraB mpoekTa

PaccmarpuBaemble BOIPOCHI:

- LEJIM U IPHOPHUTETHI TPOEKTA;

- IVIAHUPOBAHNE U KOHTPOJIb;

- 6azoBbIi taH M T-nipoekra (mpumep);
- ynpasnenue puckamu UT-mpoexkra.

6 |Cranmaptr PMI PMBOK

PaccmarpuBaemble BOIPOCHI:

- CTaHAAPTU3UPYEMBIC TTPOILIECCHI;

- )KU3HEeHHBIH 1K mpoekta PMBOK;
- obmactu 3Hanus PMBOK;

- HHCTpYMeHTHI ¥ MeToasl PMBOK;




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

- TPYIIIBI TPOIIECCOB MPOEKTA.

OmmOKH MPOSKTHOTO YIPABICHUS
PaccmaTpuBaemble BOIIPOCHI:

- He0OOCHOBaHHAs 3aMEHa TEKYIIEH NeITeIbHOCTH MPOEKTHOM;
- OIIMOKH ONIPEAENICHNUS eI IPOCKTa;

- OIIMOKY OIIPEACIICHUS OTPaHUYCHUIH;

- OIIMOKY B pacIpeieHNnH (yHKIMHA pyKOBOACTBA;

- OIIMOKY OTpe/IeIeHUs TPeOOBaHUIA;

- OIMOKH OTIPEACIICHUS PUCKOB,;

- HapylIeHue OanaHca IpaB U OTBETCTBEHHOCTH;

- HApYHICHUA B OPpraHrU3alfluOHHOM IMOCTPOCHUHU MTPOCKTA,
- pUTyanu3anus,

- OTCYTCTBHC CUCTEMbI MOTUBAalIUU.

I'ubxue METOHOJIOTUU MPOCKTHOT'O YIIPABJIICHUA
PaccmarpuBaeMble BOIIPOCHL:

- MaHudect Agile;

- OCHOBHBIC ITOJIOYKCHUS.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

Hp AKTHYCCKHUC 3aHATHA

o/

TemaTuka MpakTHYECKUX 3aHATUN/KPATKOE COJEPKaHNE

P83p8.6OTKa KOHICIIIHHU ITPOCKTA

B pesynprare paboThl Ha IPAKTHUECKOM 3aHATHH 00yJaroImuecs MPHOOPEeTaloT MPAKTHIECKUE HABBIKHU 110
(hopMyIHPOBAHUIO MUCCUH U IEJTN MPOEKTA, IPEACTABICHNUS €ro KOHIeNINH. PaccMaTpuBaOT METOAUKY
HKCIEPTHOI OIICHKH aIbTePHATHUBHBIX IIPOEKTOB.

AHanM3 CTEUKXOJIEPOB MPOCKTA

B pe3yibTare pa6OTbI Ha MPAaKTUYCCKOM 3aHATUNU O6y‘IaIOH.lI/ICC$[ HpI/IO6p€TaIOT HaBBbIKH BBIABJICHUA
CTGfIKXOH,Z[CpOB MIPOCKTa, OCYHICCTBJICHUS aHAIN3a CTGﬁKXOHﬂepOB 110 CTCIICHH BJIMAHHUA U BaXXHOCTH.
3HAKOMSTCS C pa3IMYHBIMU CTPATETUIMH pabOTHI CO CTEHKXONAepaMu (MaTpHIA - KapTa CTEHKXOIAEPOB).

CDOpMPIpOBaHI/IC JKU3HCHHOI'O NUKJIA IIPOCKTa
B pesynbTate paboThl Ha MPAKTUUECKOM 3aHSITHU 00yJaroLrecs IproOpeTatoT HaBbIKK (OpMUpPOBaHHUS
MPOEKTOB U MPOLIECCOB, OCYLIECTBIIAEMbIX Ha €T0 JTamnax.

HOCTpO@HI/Ie MaTpulbl OTBETCTBCHHOCTHU ITPOCKTA

B pesynbTate paboThl Ha MPAKTHYECKOM 3aHATHH 00y4arolIuecs IpUOOPETal0T HaBBIKK ITOCTPOCHUS
Mmarpuisl otBeTcTBeHHOCTH (RACI

) 1St BRIOPaHHOTO MPOEKTA.

(DOpMI/IpOBaHI/IC HpOCKTHOﬁ KOMaHbI

B pesynprare paboThl Ha TPAKTHUECKOM 3aHATHH 00yUaroImnecs IPHOOPETaIOT HABBIK (POPMHUPOBAHUS
cocTaBa IMPOEKTHON KOMaH/BI, paclpeaesieH s poiel 1 QyHKIA y9acCTHUKOB KOMaHAbl. OCBOSIT METOJ
MPUHATHS YIPABIEHIECKUX PEIICHUN - «MO3TOBas aTaKay 110 BEIOOPAHHOMY ITPOEKTY.

Pa3zpaboTka ycTaBa mpoekTa

B pe3yibTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUUN O6yanOIIII/I€C$I npn06peTa}0T HaBBIK pa3pa6OTKI/I yCTaBa
npoekTa (C ydeToM crieliuuKu BEIOPaHHOTO MpoeKTa). PaccMOTpsT paszinniHble BAPHAHTHI COEPIKAHUS
yCTaBa B 3aBUCUMOCTHU OT CHCHI/I(bI/IKI/I KOMIIaHHUH.

Pa3paboTka nepapxudeckoi CTpykTypsl paboT
B pesynbrare paboThl Ha MPAKTUIECKOM 3aHATHH 00YYaIOIIAECs IPHOOPETAIOT HABBIK pa3padoTKU




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

cTpykTypHO# nexommosunuu padot (MCP, CJP, work breakdown structure, WBS)

YHpaBHeHI/IC CpOKaMu: MOACIIb CETEBOI'O INIaHUPOBAHUA

B pe3ynbpraté paboThl Ha IPAKTUYCCKOM 3aHATHH 00yJYarOIIUECs MPHUOOPETAIOT HABBIK TIOCTPOCHUS U pacyera
BPEMEHHBIX MApaMETPOB MOJICNICH CETEBOTO TUIAHUPOBAHHUS U YIPABJICHUS (= MOCTPOCHUE CETEBBIX
rpaduKoB, MPOBEPKA UX Ha MPABUIBHOCTH, IPHOOPETAIOT YMEHUE YIIPABICHUS YHUCICHHOCTHIO
WCTIOJTHUTEIICH ).

®dakrtopsl puckoB U T-ipoekToB, pacuer 30HbI pUcKa

B pesynprare paboThl Ha IPAaKTHUECKOM 3aHATHH 00yJaroInecs MPHoOPETaloT HABBIK BRIABICHHUS (DaKTOPOB
puckoB, Hanbonee xapakTepHbIX A1t Y T-IpoeKTOB MOCPEICTBOM IIPOBEICHHS MPOLEAYPhI KAYeCTBEHHOTO
ananu3a. OCBOST METOJIUKY PacyeTa 30HbI PUCKA OpTaHH3aIHH.

4.3. CamocrosiTenbHas paboTa 00y4arOIUXCS.

n/o

Bun camocTositenbHOM paboThI

Pabota c eKImoHHBIM MaTEepUATIOM.

Pabora c nuteparypoii.

TCKYIIIaH IIOATrOTOBKA K 3aHATHUAM.

IToaroroBka k HpOMe)KYTO‘IHOﬁ aTTcCTallu.

gl B W N -

[ToaroroBka Kk TeKymeMmy KOHTPOJIIO.

5. llepeueHb wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCIOJIb30BaTh IIPH

OCBOCHUHU JUCIUIUIMHBI (MOIYJIA).

11\;.911 bubnuorpapuyeckoe onrcanue Mecto gocryna

1 | PomanoBa, M. B. Ynpasnenue npoexkramu : | URL:
yae6HOE mocobue / M.B. Pomarnopa. — https://znanium.com/catalog/product/1860010
Mocksa : DOPYM : UHOPA-M, 2022. — (mara obpamienus: 09.12.2022). - Tekcr:
256 c. : un. — (Bsiciee o6pasoBanue). - SMEXTPOHHLIA.
ISBN 978-5-8199-0308-7.

2 | I'pexyn, B. . MeToaudeckne 0OCHOBBI URL:
ynpasnerus UT-npoektamu : Yue6nnk / B. | https://www.elibrary.ru/item.asp?id=30669033
. Ipekyin, H. JI. KopoBkuHa, 0. B. (mata obpamenus: 09.12.2022 r.). - Tekct:
Kynpusinos. — Mocksa, Capatos : DNEKTPOHHBIA.
WNuTepuer-Yuusepcurer MHPOpMaAIIMOHHBIX
Texnonoruit (MHTYUT), By3osckoe
obpasosanue, 2017. — 392 ¢. — ISBN 978-5-
4487-0144-3.

3 | Yenoseueckwuii akrop. Ycnennsie npoektsl | URL: http://ppm.your-
u xomauzsl / T. Jlemapko, T. Jlucrep - assets.com.ua/_ld/1/107_demarko_tom_che.pdf
Cumpon-Tlmtoc; 2005. - 131 ¢. ISBN 5- (mara obpamenus 09.12.2022 r.). - TekcT:

93286-061-8 (B mepeBone M. 3uciuca) DNIEKTPOHHBIH.




6. IlepeueHb COBpPEMEHHBIX MNPO(PECCHOHANBHBIX 0a3 JaHHBIX W
UHGOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, KOTOPBhIE MOI'YT HCIOJb30BaThCSA IIPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

http://library.miit.ru/ - snexTpoHHO-OMONMOTeYHAss cuctema HaydHo-
TexHu4deckoi omdmoreku MUUNT.

http://rzd.ru/ - caiitt OAO «PXK]».

http://elibrary.ru/ - nayuno-31ekTpoHHas ONOIHOTEKA.

http://www.consultant.ru - mouckoBas cuctema «KoncynpranT [Limrocy.

http://library.miit.ru - ou6mmoreunsiit poug PYT(MUUT).

7. lIlepedyeHb  JUIEH3MOHHOTO M  CBOOOJHO  pacCHpOCTPaHIEMOrO
IPOrpaMMHOr0 OOecnedeHusi, B TOM YHCIE€ OTEYECTBEHHOrO IPOU3BOJCTBA,
HEOO0XOUMOTrO ISl OCBOCHUS JUCIUILIMHBL (MOJTYJIs).

- Onepanuonnas cucrema Windows;
- Microsoft Office;

- MS Teams;
- [IouCcKOBBIE CUCTEMBEI.

8. Ommcanme MaTepHATBHO-TEXHUYECKOW 0a3bl, HEOOXOTUMON IS
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo IUCIUIUIMHE (MOIYIIIO).

JlekiimonHasi ayauTopusi JIOJbKHA OBITH  O0OpyJOBaHAa IMEPCOHAIBLHBIM
KOMITBIOTEPOM U HAOOPOM JIEMOHCTPAIIMOHHOM TEXHUKHU.

AyauTopuu JiJisi TPOBEACHUS J1a00PaTOPHBIX padOT JOKHBI ObITH OCHAIIICHBI
MEPCOHAIBHBIMU KOMIIBIOTEPAMH.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

DK3aM€EH B 5 ceMmecTpe.

10. OueHouHbIE MaTEpHUATIBI.

OueHouyHble MaTepualbl, IPUMEHSAEMbIE MPHU MPOBEACHUU NPOMEKYTOUYHON
aTTecTalllH, pa3padaThIBalOTCI B COOTBETCTBUHU C JIOKAJTbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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