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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenpto ocBOeHUS Y4eOHOM AMCUMIUIMHBI SBISETCS (OPMUPOBAHUE Y
CTYJCHTOB KOMIIETEHUMH B YaCTU BBIIOJHEHUS NPOEKTHBIX paboT 1o
aBTOMATHU3allMM W HMHQOpMATH3aLMM MPHUKIAJHBIX IPOLECCOB U YIIPABICHUIO
npoektaMu HMH(pOpManMoOHHBIX TexHojoruil (UT-mpoektamu) mo co3naHuio M
sKkcIuTyaTanun nHpopmanronusix cucrem (HUC).

3ajavyaMy W3y4YeHUsl AUCLUIUIMHBI SBIISECTCA:

- KOMIUIEKCHOE MCITOJIb30BAaHUE METOJI0JIOTMH, HHCTPYMEHTAIBHBIX CPEICTB
MIPOCKTUPOBAHMSI U CONPOBOXKJIEHUA WH()OPMALMOHHBIX CHUCTEM, HPHUBUTHE
HaBbIKOB ynpasieHus U T-npoetamu;

- U3y4YEHHE METO/IMK ITPOEKTUPOBaHUs obecneunBaromux nojacucrem NC.

- OCOBEHHME COBPEMEHHBIX METOIMK MPOEKTUPOBAHMS OOECIEUMBAIOLINX
noacuctem UC;

- 3HaHME COCTaBa M cojepxkaHua JOokymeHrtanuu WT-npoekra, mMeToA0B
yrpasiieHus puckamu M T-nipoekra.

2. [Inanupyemsble pe3yJbTaThl 00y4eHUs 10 AUCIUIUIMHE (MOAYJIIO).

[lepeuenb GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHLIU) B pe3yIbTaTe 00yUYeHHUs 10 AUCHMILTMHE (MOYIIO):

IMIK-11 - Cnoocoben  ympaBisiTh — KOJJIEKTUBOM  HMCTIOJHUTENEH,
OpPraHMU30BbIBATh PabOTy MPOU3BOJCTBEHHBIX MOAPA3JIECICHUNA ¢ MUHUMAJIbHBIMU
3arpaTamMu U 3Q(HEKTUBHBIM UCTIOJIb30BAHUEM TEXHUUYECKUX CPEJICTB;

IIK-17 - CnocobeH npuHUMAaTh y4acTHE B yIPABICHUU POEKTAMHU, CO3/1aHUN
MH(}OPMAITMOHHBIX CUCTEM Ha CTAMUSIX KU3HEHHOTO LIUKIIA.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOAYJII0) MPENOaraeT, 4YTo Mo €ro pe3yJibTatam
oOyuJarommiicst Oyier:

3HaTh:

- CTAHJIapThl YIIPABJICHUS MMPOCKTAMH, OCHOBHBIE IPOCKTHBIE IOKYMEHTHI;

- OCHOBBI U OCOOCHHOCTH KOMaH/1000pa30BaHUs B TPOTPAMMHBIX MPOEKTAX;

- OCHOBHBI€ POJIM UCIIOJIHUTENCH B TPOrPaMMHBIX MTPOCKTAX;

- OCHOBHBIC TEXHOJIOTUM CO3JIlaHUsI U BHEAPCHUSHUH(POPMAIIMOHHBIX
CHUCTEM,CTaHAApThl yIIPaBICHHUS )KU3HEHHBIMIIMKIOM WH(POPMAIIMOHHON CUCTEMBI.

Ymerb:
- MPUMEHATH CYIIECTBYIOIINE CTAHIAPTHI MPU pa3pabOTKe MPHIOKEHUN H
oopMIIEHUHN OTUETOB, pa3pabOTKE JOKYMEHTOB;



- OCYILIECTBJIATH OPraHU3AIMOHHOE 00ECIICUCHHUE BBIMTOJHEHHS pa0OT Ha BCEX
CTaJIUSAX | MPOIIeCCax KU3HEHHOTO IHKIIA;

- paboTaTh B KOMaHJIE;

- pacCUYMTHIBATH ITApaAMETPhI TPOEKTA H aHATM3UPOBATH XOJI €TI0 BBHITTOJIHCHUS;

- OIICHMBAaTh W OTOMpaTh HauOoJiee BaXKHYH MH(DOPMAIIUIO IS PEIICHHS
MOCTABJICHHBIX 32144 MTPH MOJITOTOBKE K KOHTPOJIbHBIM MEPOTIPUSITHSIM.

Baanersn:

- HaBBIKAMHU COCTABJICHMS ILJJAHOBOM W OTYETHOM JOKYMEHTalMHU IO
VIPaBJICHUIO TPOSKTaMH CO3/MaHUs WH(POPMAIMOHHBIX CHUCTEM Ha CTaIUAX
’KU3HCHHOT'O IIMKJIA;

- HaBBIKAMH CaMOCTOSITEJIbBHOTO BBIOOpa METOJOB M CPEICTB pPEIICHUs
IMOCTABJICHHBIX 3a/7a4;

- HaBBIKM YBEPEHHOTO BJIAJCHUS CPE/ICTBAaMU ITOMCKa HH(OPMAIIUH;

- HaBBIKaMHU pa3pabOTKH MPOEKTHOM JOKYMEHTAIIMH, OTIMCHIBAIOIICH padoTy
(GYHKITUH CUCTEMBI.

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mias TpyI0eMKOCTb JUCIUILUIMHBI (MOTYJIS).

OO6mast TPyJIOEMKOCTh AUCHUIUIMHBI (Moayssi) coctaBiser 4 3.e. (144
aKaJeMHYEeCKuX Jaca(oB).

3.2. O6bem pguctuIuMHbBl (MOAyJsi) B (opMe KOHTAaKTHOW paboTh
oOydJarommxcss €  [ENarorMYeCKUMH  pabOTHHUKaMu W (WIM)  JUIAMH,
MPUBJICKAEMBIMHU K peau3alii 00pa3oBaTeIbHON MPOTrpaMMbl Ha HHBIX YCIOBUSX,
TIPY MIPOBEJICHUHN YUCOHBIX 3aHITHI:

KomnuectBo yacos

Turm yueOHBIX 3aHITHI
Bcero | Cemectp Ne5

KonTtakTHas paboTa mmpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 64 64
B tom uncne:

3aHATHSA JIEKIHOHHOTO THIIA 32 32
3aHATUS CEMUHAPCKOTO THIA 32 32

3.3. O06bemM mucHUIUIMHBI (MOIYJiA) B (OpME CaMOCTOSITENIBHONW pabOThI
oOydJarormuxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOyYarOMIMXCS C
NeIarorTHIeCKUMH pabOTHUKAMU U (WJIH ) JIMIIAMHU, TIPUBIIEKAEMbIMH K peaTH3aIiu
o0pa3oBaTeNbHOM MpOTpaMMbl HAa HWHBIX yCIOBUSIX, TMPH TPOBEACHUU
IPOMEKYTOUHOM aTTecTauu coctapisieT 80 akaieMrUuecKkux yaca (OoB).




3.4. 1Ipu 0Oy4eHnu 1o UHAUBUyAJIbBHOMY Y4€OHOMY IIJIaHy, B TOM YHCJIE IIPU
YCKOPEHHOM 00Yy4YeHUHU, 00BEM JUCITUTUTHHBI (MOIYJIsI) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POpPME CaMOCTOSITENFHOM pabOThl 00yUaIOUINXCs, a TakKe B hopme
KOHTaKTHOW padO0Thl OOy4YaIOMIMXCA C MEJAroru4ecKuMu pabOTHUKAMHU U (WJIN)
JUIAMH, TIPUBJIEKAEMBIMH K pealiu3alliid 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, IIPU [IPOBEJICHUU IPOMEKYTOUHON aTTECTALIUH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).

4.1. 3aHsaTus JIEKIIUOHHOTO THIIA.

/ TemaTnka JEKIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC
/11

1 |CoBpemennsble TeHaeHMH pa3sutus UT
PaccmarpuBaeMbIe BOIIPOCHL:

- CTaHOapTU3ALUSL;

- Kpuzuc naopManmoHHBIX TexHONOTHIA U Agile;

- Pa3BUTHE CETEBBIX TEXHOJIOTUH U IIPOU3BOIUTEILHOCTH.

2 Cr10KHBIE CUCTEMBI: CTaTUCTUYECKas 1 JUHaAMHUYCCKas CIIOKHOCTD, IOAXOAbI K

IMPOCKTUPOBAHUTIO

PaccmaTtpuBaeMble BOIIPOCHI:

- TIOHATHE CUCTEMEI,

- TPaHUIIA CII0KHOCTH;

- CTATHCTUYECKAs M JHHAMHUYECKas CIIOKHOCTD;
- SMEpreHTHBIC CBOHCTBA,

- CHCTEMHOE MBIIIICHHE;

- paboTa cO CI0XKHOCTHIO.

3 HpOCKTHaH ACATCIIBHOCTDb

PaccmarpuBaembie BOIPOCHL:

- MMpOBas CTaTUCTUKA ycnemHoctd U T-npoekTos;
- OCHOBHBIE NTPOOJIEMBI IIPOSKTHOTO YIIPABJICHHUS;

- IPOEKTHAsl U TeKyIlas AeATeIbHOCTb;

- MIPOEKT KaK aJJalTalluOHHBIN IPOLECC;

- IPOEKTHBIH OQuC.

4 PYKOBOI[CTBO MMPOCKTaMU
PaccmarpuBaembie BOIPOCHL:

- IOPTPET PYKOBOIUTEIIS;

- GYHKIIMH PYKOBOIUTEIS TIPOEKTA;
- GanaHc MpaB ¥ OTBETCTBEHHOCTH.

5 |YcraB npoekra

PaccmarpuBaeMble BOIPOCHL:

- IEIM ¥ IPUOPUTETHI IPOEKTA;

- IJJAHUPOBAHHUE U KOHTPOJIb;

- 6a3oBsIit mman UT-mpoekTa (mpumep);
- ynpasienue puckamu UT-npoekra.

6 |Cranmapt PMI PMBOK

PaccmarpuBaembie BOIPOCHL:

- CTAaHAApTU3UPYCMBIC ITPOLECCHI;




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

- JKU3HEHHBIH 1K poekta PMBOK;
- obmactu 3Hanust PMBOK;

- HHCTpYMEHTHI ¥ MeToas! PMBOK;

- TPYIIIBI IPOLIECCOB MPOEKTA.

OumOKH MPOSKTHOTO yIPABICHUS
PaccmarprBaeMbie BOTIPOCHI:

- He0OOCHOBAHHAS 3aMEHA TEKYIIEH IeATEIIFHOCTH MMPOSKTHOM;
- OIIMOKY OTPE/ICTICHNUS eI MTPOCKTa;

- OIIMOKY OTPE/ICICHNUS OTpaHIMICHHH;

- OIIMOKY B pacIpeieHun (yHKIMHA pPyKOBOICTBA;

- OIIMOKY OTpE/ICICHUS TPCOOBAHUI;

- OIIMOKY OTPE/ICTICHHUS PUCKOB;

- HapylIeHue OaaHca MpaB U OTBETCTBEHHOCTH;

- HapyIHeHI/IH B OpI‘aHI/I3aHI/IOHHOM HOCTpOGHI/II/I HpOGKTa;
- pUTyaIu3anus,

- OTCYTCTBHE CHCTEMBI MOTHBAIINH.

['nOkue MeTo1010r1K MPOEKTHOI'O YIIPaBJICHUS
PaccmarpuBaeMbIe BOIIPOCHL:

- maHudect Agile;

- OCHOBHBIE TTOJIOXKEHUSL.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

Tematuka MPAKTUYICCKUX 3aHATHH/ KpaTKOC COACPIKAHNC

Pa3pa60TI<a KOHICIIIHHU ITPOCKTA

B pesynbrare paboThl Ha IPAKTHUECKOM 3aHATHH 00yYaroImuecs MPHoOPeTaloT MPaKTHUECKUE HaBBIKH 10
(hopMyJTMPOBAHHIO MUCCHH ¥ LIEIH MIPOEKTA, MPEACTABICHHUS €ro KOHIENINH. PaccMaTpuBaloT METOTUKY
9KCIEPTHOHN OIIEHKH aTbTEPHATUBHBIX TPOEKTOB.

AHanmM3 CTEUKXOJIEPOB MPOESKTA

B pesynbrare paboTHl Ha IPAKTHYECKOM 3aHATHHH 00yYaromuecs MproOpeTaroT HaBBIKH BEISBICHUS
CTEWKXOJIIEPOB IIPOEKTA, OCYIIECTBICHUS aHATIH3a CTEHKXOIAEPOB MO CTETIEHH BIMSHUS U BaKHOCTH.
3HAKOMSITCS C PA3IMYHBIMU CTPATETHSIMHU PaOOTHI CO CTEUKXOJIIepaMu (MaTpuIia - KapTa CTEHKXOJIIEPOB).

CDOpMPIpOBaHI/IC JKU3HCHHOI'O NUKJIA IIPOCKTa
B pesyinbTate paboThl Ha MPAKTUUECKOM 3aHSITHU 00yJaroLrecs IpHoOpeTatoT HaBbIKK (OpMUpPOBaHHUS
MPOEKTOB M IIPOIIECCOB, OCYIIECTBIISIEMbIX HA €r0 JTamnax.

HOCTpOGHI/Ie MaTpulbl OTBETCTBCHHOCTHU ITPOCKTA

B pesynbrare pabOTHI Ha IPAKTUYECKOM 3aHATHH 00yYaroIIuecs MPHOOPETAIOT HABBIKU IIOCTPOCHUS
MaTpuilpl oTBeTcTBeHHOCTH (RACI

) IUIA BBIOPaHHOTO MPOEKTA.

(DOpMI/IpOBaHI/IC HpOCKTHOﬁ KOMaHbI

B pesynprare paboThl Ha IPAKTHYECKOM 3aHATHH 00ydaromuecs: MpHoOpETaoT HaBBIK (POPMUPOBAHUS
cocTaBa IMPOEKTHON KOMaH/bI, pacipeaesieH s poiel M QyHKIA y9acCTHUKOB KoMaHAbl. OCBOSIT METOJ
NPUHATHS YIIPABIEHYECKUX PEIICHUH - «MO3rOBas aTakay Mo BEIOOPAHHOMY IPOEKTY.

Pa3zpaboTka ycTaBa mpoexTa

B pesynbrate paboThl Ha MPAKTHYECKOM 3aHATHH 00y4arolIuecst IpUoOPETalOT HaBbIK pa3pabOTKH yCTaBa
npoekTa (C yueToM crenuduKu BEIOpaHHOTO MpoeKTa). PaccMOTpsT pa3iniHble BAPHAHTHI COAEPIKAHUS
yCTaBa B 3aBUCUMOCTH OT CHCHI/Iq)I/IKI/I KOMIIaHUH.




TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

Pa3paboTka nepapxudeckoi CTpyKTypbl padoT
B pesyibraTe paboThl Ha IPAKTHUECKOM 3aHATUH 00YYAIOIINeCs IPHOOPETAIOT HABBIK Pa3paboTKH
cTpykTypHO# nekommnosunuu padot (MCP, C/IP, work breakdown structure, WBS)

YHpaBHCHI/IC CpOoKaMu: MOACIIb CETEBOI'O INIaHUPOBAHUA

B pesynbraté paboThl Ha IPAKTHUCCKOM 3aHATHH 00yJaroIIUecs IPHOOPETAIOT HABBIK IOCTPOCHUS U
pacdera BpeMEHHBIX TApaMETPOB MO/IeJIel CETEeBOr0 INIAHUPOBAHMUS U YIIPABICHHs (= HOCTPOCHUE
ceTeBbIX IpauKoB, MPOBEPKa MX HA MPABUILHOCTb, IPHOOPETAIOT YMEHHUE YIIPABICHUS YHCICHHOCTHIO
WCTIOJTHUTEIICH ).

®aktopsl puckoB U T-ipoexToB, pacuer 30HbI pUCKa
B pe3ysbTare paGOTLI Ha MPaKTUYCCKOM 3aHATUN 06yqa}omnecsl npn06peTa}0T HAaBbIK BBIABJICHUA
(l)aKTOpOB PUCKOB, Hanbolee XapaKTCPHBIX OJIA MT-HpOCKTOB MOCPEACTBOM MPOBCACHUA POLCAYPHI

KadecTBeHHOIo aHaiau3a. OCBOST METOAMKY pacye€Ta 30HbI pUCKA OpraHU3alnu.

4.3. CamocrosiTenbHas paboTa 00ydarOIuXCS.

n/o

Bun camocTosiTennsHOM paboThI

PaboTa ¢ JICKOMOHHBIM MaTCpUaJIOM.

Pabora c nuteparypoii.

TGKYHIEUI IIOArOTOBKA K 3aHATUAM.

IToaroroBka k HpOMe)KYTOqHOﬁ aTTcCTalluu.

gl Bl W N -

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

5. Ilepeuenb wu3naHUM, KOTOpPBIE PEKOMEHIYETCS MCHOJIb30BATh MPHU

OCBOCHUU JUCHUIUIUHBI (MOAYJIA).

13.?1 bubnuorpapuyeckoe onrcanue Mecto gocryna

1 PomanoBa, M. B. Ynpasnenue npoexramu : | URL:
yue6Hoe nocobue / M.B. Pomanosa. — https://znanium.com/catalog/product/1860010
Mocksa : DOPYM : UHOPA-M, 2022. — (marta obpamenns: 09.12.2022). - Tekcr:
256 c. : un. — (Beiciee o6pazoBaHue). - NICKTPOHHEIH.

ISBN 978-5-8199-0308-7.

2 | Menses, M. ®. YopaBiieHrue IPOEKTaMH : https://e.lanbook.com/book/505488 (nara
y4eOHUK Juist By30B / M. ®. MensieB. — obparuenust: 17.02.2026).
Canxkr-IlerepOypr : Jlans, 2025. — 112 c.

— ISBN 978-5-507-53162-2.
3 | Uekmapes, A. B. Ynpasnenne mudposimu | URL: https://urait.ru/bcode/564520 (nara

IPOEKTAMHU U MPOIECCAMHU : yUEOHHK JUIS obpamenus: 16.10.2025).
By30B / A. B. UekmapeB. — 2-¢ u3.,
nepepad. u gon. — Mocksa : 3natenbcTBo
FOpaiit, 2025. — 424 c. — (Briciee




obpazoBanue). — ISBN 978-5-534-18522-
5.

6. [IlepedyeHb COBpPEMEHHBIX MNPO(MECCHOHAIBHBIX 0a3 JaHHBIX W
UH(POPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIC MOTYT HCIIOJIB30BaThCS TPHU
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

http://library.miit.ru/ - snaexkTpoHHO-OMONIMOTEUHAss cucTeMa HaydHo-

TexHuueckoit ondmuoreku MUNT.

http://rzd.ru/ - caiit OAO «PXI».

http://elibrary.ru/ - HayuHO-37€KTpOHHAS OUOIHOTEKA.

http://www.consultant.ru - mouckoBas cucrema «KoncynbranT [lmocy.

http://library.miit.ru - 6udauoreunsiii poug PYT(MUUNT).

7. IlepedyeHp  JHIIEH3BMOHHOTO M  CBOOOJHO  PacCHpOCTPAHIEMOTO
MpOrpaMMHOr0 OO€CTedYeHus, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTRA,
HEO0OXOIMMOTrO /I OCBOCHHUS TUCITUTLIIUHBI (MOIYJIs).

- Onepanuonnas cuctema Windows;
- Microsoft Office;
- MS Teams;

- [IouckOBBIE CUCTEMBI.

8. Ommcanme MaTepUATBHO-TEXHUYECKOW 0a3bl, HEOOXOIUMON IS
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIEcca MO AUCIUTITHHE (MOJIYIIIO).

JlexuioHHass ayAauTOpusi JOJKHA OBITh 000pYy/I0OBaHA TMEPCOHAIBHBIM
KOMIIBIOTEPOM U HAOOPOM JIEMOHCTPAIIMOHHON TEXHUKHU.

AyIuTOpHUH JJ1sl MPOBEICHUS Ta00PAaTOPHBIX pabOT TOKHBI OBITH OCHAIIICHBI
MepPCOHATBLHBIMU KOMITBIOTEPAMH.

9. ®opma MPOMEKYTOUHOM aTTECTALINU:

DK3aM€EH B 5 cemecTpe.

10. OneHouHBIE MaTEpHUAIIBI.

OueHo4YHbIE MaTepUaIbl, IPUMEHSAEMBIE TPU NMPOBEIECHUN MPOMEKYTOUHON
aTTeCTalluy, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktoM PYT (MUUT).
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