MHUHHUCTEPCTBO TPAHCIIOPTA POCCUICKOM ®EJEPALIIN

OEJIEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXJIEHUE BBICIHIEI'O OBPA3OBAHMSA

«POCCHUUCKHNHA YHUBEPCUTET TPAHCIIOPTA»

(PYT

(MUAUT)

/

-

PaGouast mporpaMma JUCIUIIINHEL (MOILYIIS),

KaK KOMIIOHEHT 06paBOBa'I‘€JIhHOﬁ [porpaMmabI
BBICILICTO 06pa'303aH1/m - IpOorpamMmmal 6aKaJ1aBpna’ra
0 HaNpPaBJICHHIO IOATOTOBKI

38.03.03 YnpaBiieHUE IEPCOHATIOM,
YTBEPXKJICHHOH 1epBbIM rpopekropom PYT (MUUT)
Tumonunsim B.C.

\

J

PABOYASI MPOIPAMMA JUCLMITJIMHBI (MOIY.JI5D)

OcHOBBI YHPABJICHYECCKOI'0 KOHCYJbTUPOBAHUA

Hamnpagiienue nmoaroToBku:

HamnpapnerHocTs (mpoduiib):

®opma oOyueHus:

38.03.03 YnpaBneHue nepcoHaaom

VYrpaBiieHre NEPCOHAIIOM OpPTaHU3aALNU

OyHag

( PaGouas nmporpaMma JUCIHUIIINHGL (MOIYIS) B BUIE )
3JIEKTPOHHOTO JIOKYMEHTA BBITPYXKEHA U3 eJMHON
KOPIIOPaTUBHOI MH(OPMAILIMOHHON CHCTEMBI YIIPABJICHUSI
YHUBEPCUTETOM M COOTBETCTBYET OPUTHHAILY
- J

IIpocTas snexTpoHHas moanucs, Beltannas PYT (MUUT)
ID noxmucu: 84716

IMoxmucan: 3aBenyromuii kadenpoii [lncemennas Anna
Bopucosna

Jata: 01.06.2025




1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

LenssMu OCBOEHUS AUCIUILIUHBI (MOJTYJIS) SIBIISIFOTCSI:

- npuobpeTeHHe 3HAHUH U  (QOPMUPOBAHUE HABBHIKOB OpraHU3allUU
YIPaBJIEHYECKOT0 KOHCYJIBTUPOBAHUS JAEATEILHOCTH OpraHu3alui B COBPEMEHHBIX
YCIOBUSX;

- OBJIQJICHHE MHCTPYMEHTAMH aHajn3a U METOJaMU pabOThl KOHCYJIbTAHTOB U
WCIIOJIb30BaHUE UX B MIPAKTUKE YIIPABIICHUS IEPCOHAIIOM.

3aavyaMu JUCIUTUTMHBI (MOJIYJIS) SIBJISIFOTCSL:

- ¢dopMHpOBaHHE HABBIKOB MO cOOpy HH(OpManuu [Js aHalu3a pbIHKA
KOHCAJITUHTOBBIX YCIYT B 00JIACTH yNPABIICHHUS;

- BbBIpa0OTKa y OOy4YarOHIMXCsl OPraHU3allMOHHOTO U YIPAaBJIEHYECKOrO
MBIIUICHUS;

- (hopMupoBaHHE y OyQyIIUX YIPaBICHIEB CIIOCOOHOCTH OPUEHTHUPOBATHCS B
CIIO)KHBIX  COLMAJIbHO-DKOHOMHUYECKMX  OTHOLIEHUSIX UM  MHOrooopasuu
MPEVIOKEHU KOHCAJIITUHTOBBIX YCIYT Ha PBIHKE W YMEHHS MPUXOIHUTh K
MPAaBWIbHBIM TEOPETUYECKUM 3aKJIIOYEHUSAM M MPAKTUYECKUM [IEUCTBUSM B
OTHOUIEHUU TE€HEpUPOBAHUS NEPEMEH B OpraHU3allMM M HAXOXKJIECHUs OanaHca
MEXIY HENpPEpPhIBHBIM PA3BUTUEM M COXPAaHEHUEM CTAOMIBHOCTH B YCIIOBHAX
PBIHOYHOW SKOHOMMKH;

- chopMHpOBaTh CHCTEMHOE TPEJACTaBI€HWE 00 HKOHOMHUYECKUX,
MOJINTUYECKUX,  COIMANBHBIX,  JKOJOTMYECKHMX, U  Jpyrux  ¢akropax,
CIIOCOOCTBYIOIIUX  CTPEMUTEIBHBIM  TPEeoOpa3oBaHusIM U (POPMUPOBAHUIO
Pa3HOHAIPABJICHHBIX CTPATETUM pPa3BUTHUS OPraHU3ALMKA BHYTPU POCCUUCKOM U
MHPOBON SKOHOMMKH.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCIUTIINHE (MOIYIIIO).

[lepeyerr GopMHUpyeMBIX pe3ylIbTaTOB OCBOCHHSI  00Opa3oBaTEILHOM
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHuUs 10 AUCLUIUIUHE (MOAYIIO):

OIIK-2 - CnocobeH ocylIecTBIATh cOOp, 00paOOTKy M aHAIM3 JAHHBIX JJIS
pelreHus 3a1a4d B chepe yrpaBJIeHUsS TIEPCOHAIIOM;

OIIK-3 - CnocobGeHn pa3pabaTbiBaTh U OCYIICCTBIISITH MEPOIPHUSITHS,
HaIpaBJICHHBIC HA PEATU3AIINIO0 CTPATETHUH YIIPABJICHHUS ITEPCOHAIIOM, O0SCIICUNBATh
UX JOKYMEHTAI[MOHHOE COTPOBOXKICHUE W OICHUBATh OpPraHU3allMOHHBIE U
COITUAIIbHBIC TIOCIICICTBHSI;.

OOyuenue 1O aAMCHUIUIMHE (MOJYJIO) MpEArojaraet, YTo IO €ro
pe3ynbTatam o0ydaronmiics OyaeT:



3HATh:

- METOBI COOpa JaHHBIX O IEPCOHANIC OpTraHU3AIIHIH;

- METObI OIICHKH KaueCcTBa COOPAHHBIX JIaHHBIX;

- PUHITUIIBI 00PaOOTKH JaHHBIX;

- KOJIMYECTBEHHBIN M KaUeCTBEHHBIN aHATTN3 00pa0OTKH JaHHBIX;

- METOABI aHaIM3a PHIHKA KOHCAJTHHTOBBIX YCIYT B OOJACTH YIpaBICHUS
MIEPCOHAJIOM;

- OCOOGHHOCTHM W B3aWMOCBS3b KOPIIOPATHBHOW CTPAaTETHH W CTpaTeTUH
YIPABJICHHS TIEPCOHATIOM OpTraHU3alliH;

- IepeYCHb OTYCTHBIX JOKYMEHTOB O JACATCIBHOCTH OpTraHU3AIIHH.

YMmern:

- MPAaBUJILHO MPUMEHATH METO/IbI COOpa TaHHBIX;

- OLICHUBATh KAYECTBO COOPAHHBIX JJAHHBIX U COOTBETCTBHUE UX MOCTABICHHBIM
3aJ1a49aM;

- 000CHOBBIBATH BBIOOP CTPATETUH JIs1 JOCTUKEHUS MOCTABICHHOM 1€JIH;

- AHAJIM3UPOBATHh CYIIECTBYIOIIME METOJAbl W TMPUEMBI OCYILIECTBICHUS
poheCCUOHAIBHON IESITEILHOCTH U BBISBIISATh HEOOXOAUMOCTh UX KOPPEKTUPOBKH
WU pa3pabOTKU / BHEAPEHUS HHHOBAITMOHHBIX METOJIOB U MPUEMOB.

Baagers:

- HaBbIKAMM OPUEHTUPOBAHUS B HCTOYHUKAX HH(POpMAIUU ISl PEIICHUS
3a71a4 yIpaBJICHUS MIEPCOHATIOM;

- HaBBIKAMH OCYIIIECTBJIEHUS TMOMCKa WHGOPMAIMU, pean3alluy MPUHIIUIA
KPUTHUYECKOTO OTHOIICHUS K JaHHBIM M UCTOYHMKAM WH(OOpMAIUU, ONpeaeseHus
YPOBHSI X 0ObEKTUBHOCTH;

- HaBBIKAMU OCYIIECTBJICHUS CTATUCTUYECKOM 00paOOTKY M aHAIN3a JaHHbBIX;

- HaBbIKaMH cOopa MHGOPMAIIMH TSl aHAJN3a PhIHKA KOHCAJITUHTOBBIX YCIYT
B 00J1aCTH yNpaBJICHUS MTEPCOHATIOM;

- HaBBIKaMH OOPabOTKHM HSKOHOMUYECKON HHEGOpPMAIlUM B COOTBETCTBUU C
LEJISIMU YIIPABJIEHYECKOTO KOHCAJITHHIA;

- HaBBIKAMHU HCIIOJIb30BaHUSI METOJOB KPUTHUYECKOIO aHalM3a U CUCTEMHOTO
MO/IX0/1a B pa3pabO0TKe CTpaTeruu MEUCTBUM JUIsl pEeUICHUs] TIPOOJIEMHBIX CUTYaIllun
B c(hepe ympaBiieHHsI IEPCOHATIOM.

3. O0beM AUCIUTUTMHBI (MOJTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUTIINHBI (MOTYJIs).

OO6miass TPyAOEMKOCTh JUCHMIUIMHBI (Momyns) coctaBiser 4 3.e. (144
aKaJIeMUYECKHUX yaca(oB).



3.2. O6bem pguctuIUIMHBL (MOAydsl) B (opMe KOHTAKTHOM paboThI
oOyJarommxcss C  IeJarorM4ecKuMu  paboTHUKaMu ®W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMU K peain3aiuy 00pa3oBaTeIbHON MPOTrpaMMbl Ha UHBIX YCIIOBHSIX,
IIPU MTPOBEICHUH YICOHBIX 3aHATHH:

. KomnaecTBo gacoB
Tun y4eOHBIX 3aHITHI

Bcero | Cemectp Ne8

KonrtaktHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 80 80
B tom uucane:

3aHATHUS JICKIUOHHOTO THIIA 40 40
3aHATHSI CEMUHAPCKOTO TUIIA 40 40

3.3. O0beM AUCHUIUIMHBI (MOJYJisA) B (OopMe CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM paboThl O0O0y4aromuxcsi ¢
NEeAarorn4ecKuMu pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aluu
o0pa3oBaTeNbHOM  TPOrpaMMbl  HA  HHBIX  YCJIOBHSIX, TMPH  IPOBEICHUU
IPOMEKYTOUHOM aTTeCTAllMN COCTaBIIAET 64 akaleMHUUECKUX yaca (OB).

3.4. Ilpu oOydeHuu o UHIMBUYaJIbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OO0YY€HHH, 00bEM IUCIUIUIMHBI (MOAYJS) MOXKET OBITh pealn30BaH
MOJIHOCTHIO B (DOpME CaMOCTOSITENIbHON pabOoThl 00yJaronIuxcs, a Takke B (opme
KOHTaKTHOM paboThl OOyYarolmuxcsi ¢ MeAarornyecKuMu pabOTHUKAMH M (HJIN)
JUIIAMH, TIPUBJIEKAEMBIMHU K peaiu3aliii 00pa3oBaTeIbHON MpPOTrpaMMbl Ha MHBIX
YCIIOBUSIX, TTPH MPOBEICHUU TPOMEXKYTOUHOM aTTECTAIINH.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIS).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ TemaTnka JTEKITMOHHBIX 3aHATHH / KPATKOE COJEPIKAHHE
/T

1 |OcHoBHBIE OHATHS Kypca «OCHOBBI YIIPaBICHUECKOI'O KOHCAITHHTa»
PaccmaTpuBaemble BOIIPOCHI:

- IOHATUIHBIN anmnapar Kypca;

- KOHCAJITUHT KaK METO/] aHaJIn3a U pCIICHUA np06neM OpraHu3aiuu,

- BHEIIHUI U BHYTPEHHUM KOHCAJITHHT;

- YOpaBJIEHYECKHUH, IPOLIECCHBIA U 00yJaloIiii KOHCAITHHT

- 0c0OEHHOCTH COBpEMEHHOTO On3Heca;

- 3a]1a4M YIPaBJIEHUYECKOTO KOHCAITHHTA.

2 Hpouecc KOHCYJIbTUPOBAHHA KaK COBMECTHAA ACATCIbHOCTD KOHCYJIbTAHTA U KIIMCHTA
PaccmarpuBaembie BOIPOCHI:

- TPH OCHOBHBIX MOJIX0J1a K OMPE/ICIICHHUIO YIIPABICHYCCKOT0 KOHCYIBTUPOBAHHS (KOHCAJITHHTA);

- OCHOBHBIE (DYHKIIUH YIPABICHIECKOTO KOHCYIBTHPOBAHUS: HCCIICIOBATENBCKAs; IIPOU3BOACTBEHHAS,




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

HETIOCPEACTBEHHO KOHCYJIbTallUOHHAA.

OO0OBEKT u NpEeaAMET YyIIPaBJICHYCCKOI'O KOHCAJITHHI'a

PaccmarpuBaeMblie BOpOCHI:

- 00BEKT YyIpaBJIEeHYECKOT0 KOHCAITHHTA,;

- IPEAMET YNPABICHYECKOTO KOHCAITHHTIA;

- 0COOCHHOCTH yCIIyTH YIPaBICHIECKOTO0 KOHCYIETHPOBAHHS;

- TpeOOBaHMUS K KOHCAJITHHIOBOH JIESITEIbHOCTH: HAyYHOCTb; II€ICHANPABICHHOCTh; IIPAaBOMEPHOCTH;
OTIEPAaTHBHOCTb; OTBETCTBEHHOCTD U PE3YJIbTATUBHOCTH;

- OCHOBHBIE 00J1aCTH AEATEILHOCTH KOHCYIBTAHTOB.

Hcropust yripaBiaeHYECKOTO KOHCAJITHHTA 32 PYOSKOM

PaccMarpuBaeMble BOIIPOCHL:

- YOpaBIeHYECKUH KOHCAITHHT 3a pyOeXoM: HCTOPHSI CO3/AaHUS U OCHOBHBIE HAaIIPaBJICHUS;
- MUpPOBBIE JIUJIEPHI Ha PHIHKE YIIPABICHYECKOI0 KOHCAITHHTA.

Hcropus ynpasieHyeckoro KoHcanTulra B Poccun

PaCCManI/IBaCMHe BOIIPOCHI:

- ocobennoctd YK B Poccun: 0OCHOBHEIC HaIpaBJICHUA U 3JICMCHTbBI;

- TUIIbI KOHCAJITUHTOBBIX KOMHaHHﬁ;

- HCTaTUBHBIC TCHACHIIUN U IIPOTUBOPCUNA; CHeLII/I(bI/IKa OTACIBHBIX BUJIOB KOHCAJITUHI A,

- OCHOBHBIC JINACPbI KOHCAJITUHI'OBOT'O PBIHKA B POCCI/II/I;

- pOJIb MUPOBBIX JIMACPOB VK B CTaHOBIIEHUH U Pa3BUTHUU KOHCAJITUHI'OBOI'O pPbIHKA B Poccumn.

CpaBHI/ITeHBHHﬁ AHAJIN3 PbIHKA YCIYT YIIPABJICHUYCCKOT'O KOHCAJITUHIA 110 Pa3JINYHbIM

chepam AesSTEIHLHOCTH

PaCCManI/IBaeMLIC BOIIPOCHI:

- aHAJIN3 KOHCAJITUHTOBBIX YCJIYT B Poccun m 3a py6€)KOM 110 pa3jInYHbIM C(bepaM JACATCIIBHOCTH
((I)I/IHaHCOBaH JACATCIbHOCTh KOMIIAHHUH, (I)I/IHaHCOBBII\/‘I M HaJIOTOBBII YUEeT, YIIpaBJICHYCCKAasA KOMIIECTCHTHOCTb
1 YIIPaBJICHYCCKUEC TCXHOJOIUH, YIIPABJICHUC IICPCOHAIIOM, PEKIIaMa U MAPKETUHT, 6C3OHaCHOCTL,
CTHUMYJINPOBaHHE COBITA, BOPOCH 00Y4EHHS, TOITOTOBKH U IIEPETIOATOTOBKH IIEPCOHATAa OPTaHU3aIIH);

- AHAJIU3 KOHCAJITUHTOBBIX YCJIYT 1O pa3JIMYHbIM CECKTOpaM 3KOHOMUKH.

COBpeMeHHOC COCTOSIHUC PbIHKA KOHCAJITUHTOBLIX YCIIYT B Poccum u 3a py'6e)KOM
PaccmarpuBaembie BOIIPOCHL:

- OoJbIINe U Majble KOHCAJITHHTOBBIE (PUPMBI;

- JJINTHBIE KOMIIAHUH B chepe ynpaBIeHUYECKOTO KOHCAJITHHTA;

- KOMITaHHUH, aCCOIIMUPOBAHHBIE C «OOJBIION YETBEPKOW»;

- HeOOJbIINE M Y3KOCTIEIUAM3MPOBAHHBIE (PUPMEL.

BI/IILLI YIPaBJICHUYCCKOIO KOHCAJITUHI'A

PaccmarpuBaemble BOIIPOCHI:

- PEKOMEH/IaTeNIbHBIN KOHCAJITHHT

- IPOLIECCYANIbHBIN KOHCAITHHT;

- COYETaHNE PEKOMEHAATENLHOTO U MPOILECCYabHOTO KOHCAJITHHTA;
- BUJIBI 33124, PELIAEMbIX KOHCYJIbTAHTOM.

MeTonb! yrpaBiIeHYECKOr0 KOHCAJIITUHTA

PaccmarpuBaeMblie BOpOCHI:

- HHIUBHyaJIbHas paboTa ¢ MepBbIMU JHMIIAMU OPraHU3alny B (JOpMe KOYYHHTa WIIH PEKOMEHAATEIbHOTO
KOHCAJITHHTA;

- pedieKCUBHBIE UTPBI H CEMHHAPEHI, IETOBBIE U POJIEBBIEC UTPHI;

- OTNIQ)KMBAaHUE CUCTEMBI YIIPABICHHUS B «PyYHOM peXHUMe» B (hopMaTe AIUTEIBHOM paboThI ¢ TOM-
MEHEIKEPaMHu;

- METOJI )KUBOTO MOJICTUPOBAHNS KOJUICKTHBHOHN JIESITENbHOCTH;

- pa3pa0oTKa 1 HamycaHHe PEKOMEH AN, TPeHUHT HaBbIKa, TPEHUHT pediekcuu (KOppeKIys HOBEACHHS 1
MMHKEBOH COCTABIIAIONIEH MpodeccnoHaIbHO-BAXKHBIX KAYECTB PYKOBOANTENSI — BUACOTPEHHHT ).




/o

TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

10

HoBbie MeTOABI BO3AEHCTBUS HA YIIPABICHUECKYIO CTPYKTYPY OpraHu3aliu
PaccmaTpuBaemble BOIIPOCHI:

- PEUH)KUHHUPHHT;

- @yTCOPCHHT;

- BceoOlIee ynpaBlieHHEe Ka4eCTBOM;

- CPaBHHUTEIIFHOE TECTUPOBAHUE;

- metop «lllecTs curmy;

- HOBBIE (DOPMBI OKa3aHM KOHCANTHHTOBBIX YCIYT (KOYYHHT);

- METOIBI pabOTHl KOHCYIBTAHTOB: METOIBI cOOpa HH(OPMAIIHH, HCCIEIOBATEIECKAE METOIBI U 00YJatOMTIe
METOIBI;

- TEXHUKH, IPAMECHAEMBIE CIICIHATICTAMU-KOHCYIbTAHTAMHU.

11

KoncanTuHroBslii mpoiiecc

PaccmarpuBaeMble BOIIPOCHL:

- CTaJluu Mnponecca KOHCYJIbTUPOBAHUS,

- IPpCANPOCKTHAA CTagusA KOHCAJITUHTOBOT'O ITpoLecca,
- IPOCKTHAA CTaausd;

- IMAarHOCTHKa,

- pa3paboTKa pelIeHui;

- BHEIPEHHUE PEIICHUI;

- IOCTOPOCKTHAsA CTaguA.

12

CDOpMBI 1 MCTOAbI JUAarHOCTHKH HpO6J’ICM OpraHu3anuu-3aKa3dyuKa

PaccmarpuBaeMble BOIIPOCHL:

- nsTr(azHast MOJIENb YIPABIEHUYECKOTO KOHCYIbTUPOBAHMSL;

- METOJIBI IMATHOCTUKHU Ipo0iIeM opranusanuu-3akazuuka: SWOT-ananus, tuarpaMma npuuuHHO-
ciencTBeHHBIX cBszel curasrl, ABC-ananus, GAP-ananmms, MmeTon (GoKaIbHBIX 00BEKTOB, OIICHKA (DaKTOPOB
MakpookpykeHus ¢ momomipio PESTEL -ananmsa, onpeneeHue CTeIIeH! BIUSHIS (PaKTOPOB KOHKYPEHTHOTO
(HenocpeICTBEHHOTO OKPY>KEHHS) C TOMOIIBIO0 aHAIM3a IIATH KOHKYPEHTHBIX ¢t o M. [Toprtepy, Mozxens
Hannepa-Tammena u gpyrue.

13

XapaKTepI/ICTI/IKI/I KOHCYJIbTAHTOB U THUIIbI 3aKaA3YNUKOB

PaccmarpuBaembie BOIPOCHL:

- pa3nMyHble Kiaccu(UKAIMU 3aKa34MKOB M KJIMEHTOB KOHCAITHHTOBBIX (DUPM;

- BHEIIHUI KOHCAJITUHT U BHYTPEHHUM KOHCAJITHHT;

- XapaKTepUCTUKU «BHEIIIHETO» KOHCYJIbTaHTa (0osiee 00heKTUBEH, 00Jiee KOMIIETEHTEH, MEHee MIPUCTPACTEH;
uMeeT OOTaTHIN OIBIT PaOOTHI B IPYTHX KOMIIAHUAX; HE YKOPEHEH B OPTaHU3AINH; CIIOCOOSH B3TJIHYTh Ha
TIOJIOXKCHHUE JIEN H3BHEY, T. €. CO CTOPOHEI);

- XapaKTEePUCTUKU «BHYTPEHHET0» KOHCYJIbTaHTa (TTO3BOJISIET COKOHOMHTH (hUpMe cpelicTBa, He Tepsist pr
9TOM Ka4eCTBa; MOXKET MOJIY4UTh OoJiee MNPOKUE TIOJIHOMOYHS M PUBJICKAETCS ISl OCYIIECTBICHUS
M3MEHEHHH B (pUpMe; OCTETICHHO NPUYYaeT OPraHU3aI|io MOMHHUTH O IICUXOJIOTHYECKHX (pakTopax u
IIprU3HaBaTh UX Ba)KHOCTB);

- BUABI MOTUBAIINU 3aKa34YWKa Ha MMOJTYYCHHUE KOHCAJITUHIOBBIX YCIIYT.

14

ApF YMCHTAllUA, KaK HHCTPYMCHT HNPCACTABIICHUSA KOHCAJITUHI'OBOT'O ITPOCKTA
PaccmarpuBaemble BOIPOCHI:

- 0COOEHHOCTH apTyMEHTHPOBAHHOTO TIPEJICTABICHHS Pa3pad0TaHHBIX KOHCYIFTAaHTOM IPEUIOKEHNH;

- okazaTeinu 3QPEeKTUBHOCTH MPEIOKEHUH KOHCYIIbTaHTa;

- pacdeT SKOHOMUYECKOH 3((EKTUBHOCTH OT BHEIPEHHS pa3pabOTaHHBIX IPEIIOKEHNH;

- aHaJIM3 PHIHOYHBIX M CHEIU(PHUIECKUX PUCKOB, CBA3aHHBIX C BHEAPEHNEM NPEIIOKEHUH KOHCYJIBTAHTA.

15

KaapoBoe koHCYynbTHpOBaHKE

PaccmarpuBaembie BOIIPOCHI:

- crieni(UKa KaJpoBOTO KOHCYJILTUPOBAHUS;

- KOHCYJIFTHPOBaHKE KaK OCHOBA pa3paOO0TKH U pear3allii KOHIICTIIINN YIIPaBICHHS ITEPCOHATIOM, KaIpOBOM
MOJINTUKH OPTaHHU3AINH, OCHOB CTPATErMUECKOTO YIIPABJICHHS ITEPCOHATIOM, OCHOB ()OPMHUPOBAHHUS U




/o

TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

HCIIOJIB30BaHUS TPYAOBOTO IIOTCHIIHAJIA U UHTEJIJICKTYaJIbHOT'O KannuTaJia OpraHnu3annu,

- KOHCYJIbTUPOBAHNC KaK OCHOBA BBIABJICHUSA l'IOTpe6HOCTI/I B O6y’~IeHI/II/I 1 pa3BUTUU IIEpCOHAJIA;

- KOHCYJIbTUPOBAHNC KaK OCHOBA BBIABJICHHUC YAOBJICTBOPCHHOCTU NIE€PCOHATIA pa60T0171 B OpraHu3alunu;

- KOHCYJIbTUPOBAHNC KaK OCHOBA OLICHKHU 3(1)(1)CKTI/IBHOCTI/I CHUCTEMbI MAaTCPUATIBHOI'O U HCMATCPUATIBHOT'O
CTUMYJIMPOBAHUA B OpraHru3alvuu.

16

KOHC}/J’IBTI/IpOBaHI/IC 110 CTPATErH4€CKUM BOIIpOCaM yIpaBJICHUS IICPCOHATIOM
PaccmarpuBaeMble BOIIPOCHI:

- IOKa3aTeJH OLEeHKH (YHKIHMOHAIBEHOM 00JIaCTH YIPABJICHHS IEPCOHAIIOM VIS Lielied KOHCYIbTHPOBAHMS;
- IMarHOCTHKA COCTOSIHUS CHCTEMBI U CTPATeTHH YIPABJICHHS IEPCOHAIOM: 00CYKICHUE C 3aKa3UUKOM
NPOOJIEMHBIX BOIPOCOB B (D)YHKIMOHAIEHOM 00JIACTH YIPABJICHHS IEPCOHAIOM, BBISBIICHHE 3aIIPOCOB I
1eJei KOHCYIbTUPOBaHMUS;

- OIIpeJieNICHHUE 1IeNIeH U COTrTacoBaHUe C 3aKa3UMKOM OXKUAAEMBIX PE3YJIbTaTOB KOHCYIbTHPOBAHHUS;

- o0cykJeHre MeTo10B cOopa 1 aHani3a uHdopmanumy;

- cOop uH(pOpPMaNUH, aHATIHU3 U OLIEHKA COCTOAHUA (PYHKIMOHAIBHON 001aCTH yIIPaBICHHS IEPCOHATIOM.
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CHCHI/IQ)HKa MapKCTHHT'a KOHCAJITUHTOBLIX YCIIYT
PaccMarpuBaeMbie BOIIPOCHL:

- 0COOEHHOCTH POCCHICKOTO PHIHKA KOHCAIITHHIOBBIX YCIIYT;

- HEOCSI3aeMOCTbh YCIIYT;

- HEOTCIUMOCTD YCIIyT KOHCAITHHTA OT HCTOYHHKA;

- HEIIOCTOSIHCTBO KAuecTBa yCIyT;

- HECOXPaHseMOCTb YCIIyT;

- tun yeiyr — “b2b”;

- mpoheCcCHOHATBHOCTD TOTPeOUTENEl KOHCAITHHTOBBIX YCIIYT;
- OrpaHNYCHHOE YHCIIO MOTpeduTenelt ycuyr;

- TECHbIE OTHOIIICHHE MOTPEOUTENST U OCTABIIUKA YCIYTH;

- reorpaduyecKas KOHLEHTPALKS KIMCHTOB U KOHCYJIBTAHTOB.
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KoncantuHrossie ycnyru
PaccmarpuBaeMbie BOIIPOCHL:

- IeHoo0pa3oBaHKe B KOHCAITHUHTE,;

- Ka4€CTBO KOHCAJITUHIOBO YCIIyTH;

- PE3YJIbTAaTUBHOCTb KOHCYJIbTUPOBAHUS,

- KpuTepu# 3P PEKTUBHOCTH KOHCYJIbTHPOBAHUSL.
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OcobeHHOCTH PabOThl KOHCYJIbTAHTA

PaCCManI/IBaeMLIC BOIIPOCHI:

- 9THKa KOHCYJIbTAHTa,

- JIMYHOCTHBIC Ka4€CTBAa KOHCYJIbTAHTA;

- IICUXOJIOTUYCCKHE HpO6J’ICMI)I B3aMMOOTHOIIICHUI «KOHCYJIbTAHT — KIIUCHT»,
- IOBEACHYECKUEC POJIM KOHCYJIbTAHTA.
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MCHC,Z[)KMCHT OTHOILIEHUH C KJIMEHTaMU

- IPUHIIMIIBI YIIPABICHYSCKOTO KOHCYJIbTHPOBAHUS;

- paboTa 10 MOAAEPIKAHHIO CBSA3EH C MEIOIIUMHUCS KIIMCHTAMHU,;
- (opMupoBaHUE KIMEHTCKOW 0a3bl;

- METOJIbI IIPUBJICYCHHS HOBBIX KIIHCHTOB;

- METOJIbI BO3JICHCTBHS Ha KIIUCHTOB;

- MOTHBAIUsI KOHCYJbTAHTA.

4.2. 3aHATHS CEMUHAPCKOT0 TUINA.

[IpakTrueckue 3aHATHS




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

/1

1 |HenoBas urpa «lIpurnamenue KOHCYJIbTaHTa
B pE3yiabTATC Y4acTUAd B Z[eJ'IOBOﬁ Urpe CTyACHT NMOJIYy4acT HaBbIK 0T60pa M HaliMa BHEIITHETO KOHCYJIbTaHTa.

2 |[enosas urpa «IIpobrema opranuzanum»

B pE3yabTATC Y4acTUd B Z[eJ'IOBOﬁ Urpe CTyACHT NOJTYy4acT HaBbIK JUArHOCTUKHN l'IpO6J'I€M OpraHu3anuu-
3aKa3duKa.

3 |Hdenosas urpa «Pa3paboTka rurana paboTsl HaJl TPOEKTOM KOHCAITHHTOBOM KOMITAHUH
B pesynprare yqacTus B JeOBOI UIpe CTYACHT MOJTydaeT HaBBIK Pa3pabOTKH CTaAWii mporecca
KOHCYJIbTUPOBAHUS.

4 |lenoBas urpa «Pacuer CTOUMOCTH pean3ali KOHCAITUHIOBOTO MTPOEKTa»

B pE3ybTATC Y4acCcTUA B Z[eJ'IOBOﬁ Urpe CTyAC€HT YUUTCA OUCHUBATHL CTOUMOCTD KOHCAJITUHI'OBBIX YCIIYT.

5 |HenoBas urpa «/IHTeNIEKTyaaIbHbINA KaUTaI»

B pE3YyabTATC YHaCTUA B I[eJ'IOBOI‘/II Urpe CTyACHT NMOJTYyYacT HaBbIK apryMCHTHPOBAHHOI'O IMPECACTABICHUA
pa3pabOoTaHHBIX KOHCYIBTAHTOM TPEIIOKCHHN.

6 |HdenoBas urpa «Pa3paboTka KaJpoBOW MOTUTUKA TPEATIPUATHSY
B pe3ynbrare yyacTus B 1€JI0BOM UTPE CTYACHT YUYUTCS OLIEHUBATh KaAPOBYIO IOJUTUKY OpraHU3aLuu.

7 |enoBas urpa «BrpisBiieHHE YPOBHS HCIIONIH30BaHMS TPYIOBOTO MOTEHIIMATIA OPTaHU3aAIIMI»
B pesynbraTe y4acTus B IeJIOBOI UTPE CTYJIEHT YUUTCS BBISBIATH MPOOJIEMBbl OpraHU3alliH, CBSI3aHHBIE C
HCIOJIb30BAHUEM TPYAOBOI'O MOTCHIIMAIA U YCJIOBECUCCKOT'O KalluTajla Opranu3alun u pa3paGaTLIBaTI)
PEKOMEHAAMU 110 UX YCTPAHCHUIO.

8 |HdenoBas urpa «BeisgBneHue mnoTpeOHOCTH B 00YUYEHUH U PA3BUTUU TIEPCOHAIIA
B pe3yibTaTC Y4acTUA B I[eJ'IOBOfI Hrpe CTyACHT YYUTCA BBIABIISATDH HpO6J’IeMBI OpraHusanuu, CBA3aHHbIC C
Pa3BUTHUCM U KapbCPHBIM POCTOM IIEPCOHAJTIA OPraHrU3aliui U paSpa6aTBIBaTB PEKOMCHAANU IO UX
YCTpaHCHHUIO.

9 |HdenoBas urpa «BplsgBiIeHNE yIOBIETBOPEHHOCTH NIEPCOHANA pabOTOM B OpraHu3aIum»
B pPEIYIbTATC YHaCTUA B I[eHOBOﬁ Urpe CTyAC€HT YUYUTCA NPUMCEHATE METOABI aHAJIU3a JIOSAJIbHOCTH U
BOBJICYCHHOCTH IIECPCOHAIa OpraHru3alu.

10 |denoBas urpa «OueHka 3pPpeKTUBHOCTH CHCTEMBI MATEPHATILHOIO U HEMATepUaAIbHOTO
CTUMYJIMPOBAHUS B OpPraHU3aINI
B peE3yibTaTC Y4acTusd B ﬂCHOBOﬁ Hrpe CTyACHT YYUTCA BBIABIISATDH HpO6J’IeMBI OpraHu3anuu, CBsA3aHHbIC C
MaTepHUaAJIbHBIM U HEMATCPUAJIbHBIM CTUMYJIMPOBAHNUEM IICPCOHAIA OPraHU3alliu U paSpa6aTBIBaTL
PCKOMCHAANHU 1TO UX YCTPAHCHULO.

11 |HdenoBas urpa «IIpeacraBneHne KOHCAATHHTOBOTO areHTCTBAY
B pEIYIbTATC YHaCTUA B I[eHOBOﬁ Urpe€ CTyAC€HT NMOJTYy4acT HAaBbIK MAPKETUHI'dA KOHCAJITUHT'OBBIX YCJIYT.

12 |[enoBas urpa «BpiOOp KOHCANTHHTOBOTO areHTCTBA
B pesynbrare ygacTus B J€JI0BOM UIpe CTYJEHT MOJIy4aeT HaBbIK aHAJIN3a MPEJOCTABISIEMbIX
KOHCAJTUHT'OBBIX YCJIYT 110 Pa3/IM4HbIM IMapaMeTpam, 3asABJICHHBIM 3aKa3YUKOM.

13 |HdenoBas urpa «KoHCYIbTaHT»
B pe3yiibTaTe Y4acTusd B ,HCJIOBOﬁ HUIrpe CTyYACHT MOJY1acT HaBbIK pa6OTI)I KOHCYJIbTAHTOM.

14 |[lenoBas urpa «Yuumcs yOexaaTh KIMESHTaA
B pesynbrare yuacTus B IeJIOBOM UTPE CTYACHT MOTydaeT HaBBIK N300peTaTENbHOCTH U HAXOJYUBOCTH B
mpornecce yoekIeHusl.

15 |IlpeacraBienue pa3pabOTaHHOTO MPOEKTA
B PE3YAbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT YUUTCA paSpa6aTLIBaTL BCC CTaauu
KOHCYJIbTAIUOHHOT'O IMTPOCKTA U OLICHNUBATH €T0 3(1)(1)€KTI/IBHOCTL.

16 |Buasl u popMbl yripaBIeHYECKOTO KOHCAJITUHTA
B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT YUUTCA NEPECMATPUBATL CUCTEMY YIIPABJICHUS
MIpEANPUATHEM U BHOCUTDH HeOGXOHI/IMHC U3MCHCHMUA.

17 |[enoBas urpa «KoHCYJbTaHT IO MApKETUHTY U IPEIITPUHUMATEIb




/o

TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

B pesynbTate yuacTust B 1€IOBOH UTPE CTYIEHT YIUTCS pa3padaTeIBaTh aHKETY AJISI IPOBEACHNUS OIIpoca
noTpeoduTenei, paspadaTbIBaTh TOBAp U €r0 GUPMEHHBIH CTHIIB.
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Keiic «2OBosntonust otpacim»

B pesynbTaTte paboThl HaJl KeHCOM CTYACHT YUUTCS aHATM3UPOBATH JONTOCPOYHBIC H3MEHEHHUS TEMIIOB POCTa;
U3MCHEHUS B 00CITY)KUBAEMBIX CETMCHTAX PHIHKA; HAKOIUICHHE KINCHTAMHU 3HAHUI O IPOYKTE; CHIDKCHHE
YPOBHS HEONPEENCHHOCTH; PAaCcIIPOCTPaHEHUE BIIaJeNbYeCKUX (SBISIONXCS UCKIIOYUTEIbHOM
COOCTBEHHOCTHIO) 3HAHUH; HAKOIUICHHUE OTIBITA (KpHBasi 00yUeHNs); pacIIupeHue (W COKpaIIeHNE)
MacITaboB; U3MEHEHHSI CTOMMOCTH HCXOJHBIX PECYPCOB U BATIOTHBIX KypCOB HIIM YPOBHS HHMIALMN;
OCBOCHHUE HOBOIl NPOAYKIMH; HHHOBALMHK B chepe MApKETUHIa; HHHOBALIMU TEXHOJOTHYECKUX IIPOLIECCOB;
CTPYKTYPHBIC H3MECHEHHUS B CMEXKHBIX OTPACiIIX; H3MEHEHHS FOCYIapCTBEHHOI NOJIMTUKH; BXOXKICHIE HOBBIX
U yXOJ] CTapbIX KOHKYPEHTOB.
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Keitic «KnroueBas 1OIKHOCTD)
B pesynbraTe paboThl HaJ KEHCOM CTYACHT YUUTCS BHIOMPATh MOIXOMSIIMNA BT KOHCAJITHHIA B TaHHOU
curyaiuu. [Ipennaraer pemenne JaHHOW MPOOJIEMbl HA OCHOBE BHIOPAHHOT'O BU/Ia KOHCAJITHHTA.
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Ananus MCTOAOB U MHCTPYMCHTOB KOHCAJITUHI'A

B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT YYUTCA ONPCACTIATh MCTOAbl AKTHUBHU3alIUN
MBIIIJICHUA, KOTOPBIC UCIIOJIB3YIOTCS B YIIPABJICHYCCKOM KOHCAJITHHIC, U C HpaKTH‘IeCKOﬁ TOYKH
0Tpa6aTbIBaCT HX Ha CBOEH yqe6H0171 rpymnme, CO6J'IIOZ[8.$[ MOJIHYIO METOAOJIOTHIO UCTIOJIB30BaHUA 3TOI'O

METoaa.

4.3. CamocrosiTenbHas paboTa 00y4arOIuXCs.

o/

Bun camocrositensHOM paboTh

HOI[FOTOBKa K IPAKTUYCCKUM 3aHATHAM.

Pabora c nuteparypoii.

CaMOCTOSTEIIbHOE HU3YUCHUC TCM JUCHUIIJINHBI.

Brinonaexnue KYpPCOBOTI'O ITPOCKTA.

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALMH.

o O M WO N|

[ToaroroBka Kk TEKymeMmy KOHTPOJIIO.

4.4. IlpumepHbIi IEpEeUYEHb TEM KYPCOBBIX MPOEKTOB
1. Pemmenue mpoOiemMbl TEKYYECTH KaJpOB HA MPEATPUSITHH.

2. ONTUMU3UPOBATH 3aTPATHI NPEINPUATUS HA KAHIICJIIPCKUE TOBAPHI.

3. Pemenwe npoOneMbl CHIDKCHHS TPOU3BOJMTEILHOCTH TpyJda Ha

MPEANPUSITUH.

4. PazpaboTaTh NporpaMmy yiaydllleHUs] MUKPOKJIMMATa B KOJIJIEKTHURE.
5. Pemienue mpoOaeMbl TPYI0yCTPOUCTBA BEICBOOOKAAIOIINUXCS PAOOTHUKOB.

6. Paszpaborarh cuctemy Mep MO MOAACPKAHUIO KOHKYPEHTOCIIOCOOHOCTH

NPEANPUATHS.

7. PazpaboTaTh CUCTEMY HEMATEPUATLHOTO CTUMYJIHMPOBAHUS NIEpCOHAA.



8. PazpaboTaTh MapKeTUHTOBYIO MOJUTHKY MPEATIPHUSITHSL.

9. Pemuth mpoGemMy npuBIIeYEHUS IEPCOHANA.

10. Pa3paboTath mporpaMMmy nepexoja Ha HaBoe 000pyI0BaHUE.

11. Pa3paboTarh nporpaMMmy pa3BUTHS IEPCOHAIA.

12. Paspabotarb mnporpaMMmy pa3BUTHS HHTEJUIEKTYyaJIbHOIO KaluTasla

OpraHU3alyu.

5. llepeuenr wu3maHui,

OCBOCHUHU JUCHUILUIMHBI (MOIYJIA).

KOTOPBIC PCKOMCHAYCTCA MCIIOJIIB30BAThH IIpU

No

/ bubaunorpaduueckoe onucanue Mecro mocrymna
/1
1 KoHCy/IbTHpOBaHKE U KOYYUHT NIEPCOHAIA B OPTaHU3AIUH : OO6pazoBaTenbHas

yueOHUK U MpakTukyM AJig By30B / H. B. AHtoHOBa [u ap.] ;
nox penakuueid H. B. Auronosoii, H. JI. IBanoBoit. —
Mockasa : UznatensctBo FOpaiit, 2024. — 370 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-9916-8176-6. — Tekcr :

iatdopma FOpaiT [caiit].
— URL:
https://urait.ru/bcode/536058
(mara oOpareHus:

o 10.04.2024).
AIIEKTPOHHBIN
2 JleGenena, JI. B. Opranu3zaiiioHHOE KOHCYJIbTUPOBAHUE : O6pasoBarenbHas
y4aeOHoe nocobue s By3os / JI. B. Jlebenesa. — 2-€ us., mnaropma Opaiir [caiit].
ucnp. u pon. — Mocksa : U3natensctBo FOpaiit, 2024. — — URL:
154 ¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-534- https://urait.ru/bcode/539091
16583-8. — TekcrT : aeKTpOHHBII (nata obpameHus:
10.04.2024).
3 KaapoBas monuTrka u KapoBbIi ayUuT OPraHU3aINY : O06pa3oBaTebHas
yueOHuK 11 By30B / JI. B. ®otuna [u ap.] ; mox odmieit mnaropma FOpaiir [caiit].
penakuuen JI. B. ®orunoi. — Mocksa : M3naTenscTBo — URL:
FOpaiit, 2024. — 478 c. — (Bsicmiee obpazoBanue). — ISBN https://urait.ru/bcode/543981
978-5-534-14732-2. — TeKCT : 3JIeKTPOHHBIN (nata obpamenus:
10.04.2024).
4 SApxosckas, T. B. YnpaBneHueckuil KOHCaNTHHT : YueOHOe HTb MUNT
nocobue / T. B. SIpkoBckas. — Mocksa : O01IecTBO ¢
OTpaHMYEHHOU OTBETCTBEHHOCTHIO "Pycaiinc", 2021. — 122 c.
— ISBN 978-5-4365-8818-6.
6. IlepeueHb COBpEeMEHHBIX NPOPECCHOHATBLHBIX 0a3 JaHHBIX W

MH(OPMAIMOHHBIX CHPABOYHBIX CUCTEM, KOTOPbIE MOTYT MCIOJB30BATHCS MPH

OCBOEHUU JUCHUILUIUHBI (MOYJIA).

@enepanbHblii  00pa30BaTENbHBIN  MMOPTAJ

Menemxment» (http:/www.ecsocman.edu.ru/);

«IDKOHOMHKA.

Cormonorusi.




Kypnan «kcnept» (http:/www.expert.ru);

Kypnan «Kommepcant» (https:// www.kommersant.ru/);

Kypnan HBR (https://hbr.org/);

ITouckoras cuctema SAnaexc (http:/yandex.ru);

Hayuno-texanaeckas o6uonmorexka PYT (MUUT) (http:/library.miit.ru).

/. IlepeuyeHb  JUIEH3UOHHOTO U  CBOOOJHO  PACIPOCTPAHIEMOTO
MpOrpaMMHOr0 OO€CTedYeHus, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTBA,
HEO0OXOMMOTO JIJI1 OCBOCHHMSI TUCIIUTLTUHBI (MOYJIs).

1. Microsoft Internet Explorer (uiu apyroit 6paysep);
2. OnepanonHas cuctema Microsoft Windows;

3. Microsoft Office;

4. Microsoft Teams;

5. Windows Media Player.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOJUMOM IS
OCYIIIECTBJICHHUSI 00pa30BaTEIbLHOrO Mpoliecca Mo IUCIHUILTHHE (MOIYIIIO).

1. VYdeOHble ayauTOpuM IS TPOBEACHHS 3aHSATUH JICKIIMOHHOTO THIIA,
OCHAIICHHBIE KOMITBIOTEPHOW TEXHUKOW ¥ HabopamMH JIEMOHCTPAIMOHHOTO
o0opya0BaHUSI.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3ayet B 8 cemecTpe.
KypcoBoii mpoekt B 8 cemecTpe.

10. OueHouHbIE MaTEpHUAIBI.

OueHouyHble MaTepualbl, IPUMEHSAEMbIE MPHU MPOBEACHUU NPOMEKYTOUYHON

arrecranum, p33pa6aTBIBaIOTCﬂ B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aKTOM
PYT (MUUT).
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