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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[enstMu OCBOCHMSI TUCITUTUIMHBI (MOJTYJIS) SIBISIOTCS:

- npuoOpeTeHrne 3HaHMW U (OPMUPOBAHME HABBIKOB OpraHU3AlUU
yOPaBICHUYECKOIO  KOHCYJbTUPOBAaHUS  JACSITEIBHOCTH  OpraHu3amuili B
COBPEMEHHBIX YCIIOBUSIX;

- OBJIaJICHHE UHCTPYMEHTAMU aHAJIN3a U METOIaMU pabOThl KOHCYJITAHTOB U
MCIOJIb30BaHUE UX B MIPAKTUKE YNPABICHUS IEPCOHATIOM.

3agayamMu JUCHUILIIMHBI (MOIYJIs) SIBJISIFOTCA

- (opmMupoBaHHE HABBIKOB MO cOOpy WHGOpMAIMU AJIs aHaiu3a pbIHKA
KOHCAJITUHTOBBIX yCIIYT B 00JIaCTH yIPaBJICHUS;

- BbIpabOTKa y 0Oy4YaroIMXCsi OPraHU3allMOHHOIO U YIPaBJIEHYECKOTO
MBILUICHHUS;

- (hopMupoBanue y OyayIux ynpaBIeHIEB CIIOCOOHOCTH OPUEHTUPOBATHCS B
CIOKHBIX  COIMAIBHO-DKOHOMHUYECKHMX  OTHOLICHHSIX W MHOTOOOpa3uu
MPEIJIOKEHIU KOHCANTHHTOBBIX YCIAYT Ha pBIHKE W YMEHHUS MPHXOAUTH K
MPAaBIIIBHBIM TEOPETUYECKUM 3aKIIIOUCHUSIM M TPAKTUYECKUM JCHCTBHSIM B
OTHOIIIEHWU TE€HEPUPOBAHUS MEPEMEH B OpraHM3allMU M HaXOXJIEHUs OanaHca
MEXJly HETPEPHIBHBIM Pa3BUTHEM U COXPAHEHHEM CTAaOMJIBHOCTU B YCIIOBUSX
PBIHOYHOM 3KOHOMUKU;

- chopMUpOBAaTh CHCTEMHOE MpPEJCTaBICHHE OO0 HSKOHOMHUYECKUX,
MOJIMTUYECKUX,  COLMANBHBIX, OJKOJOTHYECKHX, U  Jpyrux  (akropax,
CHOCOOCTBYIOIIMX ~ CTPEMUTEIBHBIM  MPeoOpa3oBaHusIM U (HOPMHUPOBAHUIO
pa3HOHANPABJIEHHBIX CTPATErMi Pa3BUTHA OPTraHU3alMK BHYTPHU POCCHUHCKOU M
MHPOBOM IKOHOMUKH.

2. [Inanupyembie pe3ynbTaThl 00YYSHHS MO TUCIUTIIMHE (MOIYJIIO).

Ilepeuenp (GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHHUS  00pa3oBaTENbHOU
porpamMmsbl (KOMIIETEHLIUI) B pe3ybTaTe 00yUYeHHUs M0 AUCUMILTUHE (MOYIIO):

OIIK-2 - CriocobeH ocymiecTBIsTh cOOp, 00pabOTKy M aHaNU3 AaHHBIX JIJIS
peleHust 3a71a4 B cepe yrpaBJICHUS IEPCOHAIOM;

OIIK-3 - CnocobeH pa3pabaTeiBaTh M OCYIIECTBIATb MEPONPUSATHSA,
HaNpaBJICHHbIC HA  peaU3allMi0  CTPATETUU  YNPABJICHUS  TMEPCOHAJIOM,
oOecrieunBaTh WX  JOKYMCHTAI[MOHHOE  COINPOBOXKICHHE W  OIICHHUBATH
OpTaHU3aIMOHHBIC U COIIMATBHBIE TTOCIICACTBUS;.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJIIO ) IPEIITOIaraeT, 4YTo 1Mo €ro pe3yibTaTam
oOyuyaroruiicst Oyier:



3HaTh:

- METOJIbl COOpa JIAaHHBIX O MEPCOHANIE OPTAHU3ALINIA;

- METOJIbl OIIEHKH KaueCcTBa COOPAHHBIX TAHHBIX;

- IPUHITUIIEI OOPA0OTKU JTAHHBIX;

- KOJIMYECTBEHHBIN U KaUeCTBEHHBIN aHAJIN3 00pa0OTKU JIaHHBIX;

- METOJIbl aHaJu3a PhIHKA KOHCAJITHHTOBBIX YCIyT' B O0JACTH YyNpaBJICHUS
MIePCOHAJIOM;

- OCOOCHHOCTHM M B3aWMOCBS3b KOPIIOPATUBHOM CTpaTerMud M CTpaTeruu
YIIPaBJICHUS TIEPCOHAIOM OpPTaHU3ALNY;

- IEPEUYCHb OTUETHBIX JOKYMEHTOB O JCSTEILHOCTH OpPraHU3alliH.

Ymern:

- MPAaBUJILHO IPUMEHATH METOIBI COOpa TaHHBIX;

- OIICHUBATh KAadyeCTBO COOpAaHHBIX JIAHHBIX W COOTBETCTBHE HX
IIOCTAaBJICHHBIM 3a7a4aM;

- 000CHOBBIBATh BBIOOP CTPATETHH JJIS TOCTHKEHUSI TIOCTABJICHHOM 11€JIH;

- aHAJIU3UPOBATh CYIICCTBYIOIIME METOAbl M TPUEMBI OCYIIECTBICHUS
npodeCCUOHAIBHOM ~ JEATEIbHOCTM U BBIABJIATH  HEOOXOJUMOCTH  UX
KOPPEKTUPOBKM WJIM pa3padOTKA / BHEAPEHHUS MHHOBALIMOHHBIX METOJOB H
MIPHUEMOB.

Baagern:

- HaBBIKAMHM OPHCHTHUPOBAHWS B HMCTOYHUKAX HHMOpMAIMM I pEIICHUS
3aJ1a4 yIpaBJICHUS IEPCOHATIOM;

- HaBBIKAMHU OCYIIECTBJICHUS MOWCKAa UH(OpPMALIUU, peau3aluy MPUHIIUIA
KPUTHUYECKOTO OTHOILICHUS K JAHHBIM U UCTOYHUKAM MH(OPMALINK, OTIPEACIICHUS
YPOBHS UX OOBbEKTUBHOCTH;

- HaBBbIKAMU OCYIIECTBJICHUS CTATUCTUYECKOM 00pa0OTKU U aHAIN3a TAHHBIX;

- HaBBIKaMM cOOpa MH(pOpMAITNH JIJIsI aHATIN3a PhIHKA KOHCAJITUHTOBBIX YCIYT
B 00JIACTH YNPABJICHUS IIEPCOHATIOM;

- HaBbIKaMH OOpPaOOTKM SKOHOMHUYECKON HMH(OpPMAIMU B COOTBETCTBUU C
LEJISIMU YITPABJIECHYECKOTO KOHCAJITUHT A,

- HaBBIKAMU HMCIIOJIB30BAaHMS METOJO0B KPUTUUECKOTO aHAJIN3a U CUCTEMHOTO
oAX0/a B pa3pabOTKe CTpaTEruu ACUCTBUMN SISl PEIICHUS MPOOJIEMHBIX CUTYaIIUM
B c(hepe ynpaBiieHUS] IEPCOHATIOM.

3. O0beM AUCIUTUTMHBI (MOJTYJIS).

3.1. O6mas Tpy10€MKOCTh AUCIUTIIAHBI (MOIYJIs).



OO6mast TPYJIOEMKOCTh JUCHUILIMHBI (Moayssi) coctaBisier 4 3.e. (144
aKaJeMHYeCKuX Jyaca(oB).

3.2. OOvem mucuuriMHbl (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarommxcss C  IeJarorM4ecKuMu  paboTHUKaMu ©W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMH K pean3anun 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX YCIOBHSX,
IIPU MTPOBEICHUH YICOHBIX 3aHATHH:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHTHIA
Bcero | Cemectp Ne§

KonrakTHas paboTa Ipu NpoBeIeHUN y4eOHBIX 3aHATHI (BCEro): 80 80
B Tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 40 40
3aHATHSI CEMUHAPCKOTO TUIIA 40 40

3.3. O06beM auCHUIUIMHBI (MOIyYJiA) B (OpME CaMOCTOSITENIbHOM pabOThI
oOyyJarommxcsi, a Takke B (opMe KOHTAKTHOM paboOThl OOydYaromMXcs C
nearoruaeckKuMu paboTHUKAMHU U (WIIH) JIUIIAMU, IPUBIIEKAEMBIMU K peau3aiiu
oOpa3oBaTenpHON TIpOrpaMMbl  HAa HWHBIX  YCIOBHSAX, TP IPOBEICHUU
MIPOMEKYTOYHOM aTTECTAIIMHN COCTaBIIACT 64 akaJIeMHIeCKUX Jaca (OB).

3.4. ITpu oOy4eHuH 0 MHAUBUAYAJIbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Yy4YeHUHU, 00BEM JUCIUIUIMHBI (MOIYJIsI) MOXKET ObITh peaii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAaKTHOW PabOThl 00YyYaIOIIUXCSl C MEAArorMueCKUMU paOOTHUKaMU U (WIIH)
JUIIAMH, TIPUBIIEKaeMbIMH K pealiu3allii 00pa30BaTeIbHON MPOrpaMMbl Ha MUHBIX
YCIIOBUSIX, TP MPOBEICHNUU TPOMEXKYTOUHON aTTECTAIIHH.

4. ConeprxaHue TUCIUIIIAHBI (MOTYJIs).

4.1. 3aHITHA JEKIUOHHOTO THUIIA.

/ TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE
/T

1 OCHOBHBIE TTOHATHSI Kypca «OCHOBBI YHOPaBJICHUYCCKOI'O KOHCAJITUHTa»
PaccmarpuBaembie BOIPOCHL:

- IOHATUIHBIN anmnapar Kypca;

- KOHCAQJITHHT KaK METO]I aHaJIM3a U PEIIeHUs IPOoOIIeM OpraHu3alny;

- BHEIIHUN U BHYTPEHHUM KOHCAJITHHT;

- YNIpaBJICHYECKHUH, IPOLIECCHBIH 1 00yYatonnii KOHCAITHHT;

- 0COOEHHOCTH COBPEMEHHOTO OM3HECa;

- 3aJ]a4M YIIPaBJIEHUYECKOr0 KOHCAITHHTA.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

IIpouecc KOHCYIBTUPOBAHUS KaK COBMECTHAS IESITEIbHOCTh KOHCYJIbTAHTA U KIIMEHTA
PaccmarpuBaembie BOIIPOCHL:

- TPU OCHOBHBIX IIOJIX0/1a K OIPEJECIICHHUIO YIPaBIEHYECKOT0 KOHCYIbTUPOBaHUS (KOHCAITHHIA);

- OCHOBHBIE (DYHKIIMH yIIPABICHYECKOI'0 KOHCYJITHPOBAHHUS: HCCIIEI0BATENBCKAST; IPON3BOICTBEHHAS;
HETOCPEACTBEHHO KOHCYJIbTallUOHHAS.

OOBEKT U MpEeAMET YIPABICHYECKOTO KOHCAITHUHTA

PaccmarprBaeMbie BOTIPOCHI:

- 00BEKT yIpaBICHIECKOTO KOHCAITHHTA;

- IPpEAMET YIIPABJICHYCCKOTO KOHCAJITUHIA;

- 0COOCHHOCTH YCITyTH YIPaBICHIECKOTO KOHCYIbTHPOBAHUS;

- Tpe6OBaHI/I$I K KOHCaJITHHTOBOM ACATCIIBHOCTU: HAYUYHOCTD; HECJICHAIPABJIICHHOCTL; IPABOMCPHOCTD,
OINCPATUBHOCTDL, OTBECTCTBECHHOCTD U PE3YJIbTATUBHOCTD,

- OCHOBHBIE 00J1aCTH ACATCIIbHOCTH KOHCYJIbTAHTOB.

I/ICTOpI/IH YHpaBJICHYCCKOI'O KOHCAJITUHIA 3a pY6e)KOM

PaCCManI/IBaeMHe BOIPOCHI:

- praBJ’IeH‘ICCKI/Iﬁ KOHCAJITHHT 3a py6e>1<0M: HUCTOPpUA CO34aHNA U OCHOBHBIC HAIIPABJICHUS
- MHUPOBBIC JIMACPHI HA PBIHKE YIIPABJICHYCCKOI'O0 KOHCAJITUHTA.

Hcropus ynpasiieHueckoro KoHcanTunra B Poccun

PaccmaTtpuBaeMble BOIIPOCHI:

- ocobennoctu YK B Poccuu: 0oCHOBHBIE HAaNIpaBiICHUS U 3JIEMEHTHI;

- THUIIbI KOHCAJITUHTOBBIX KOMHaHHﬁ;

- HCTaTUBHBIC TCHACHIUN U ITPOTUBOPCUUS; cneum(pm(a OTACJIBHBIX BUJIOB KOHCAJITHHI'QA,

- OCHOBHBIC JINACPbI KOHCAJITUHI'OBOT'O PBIHKA B POCCI/II/I;

- poJIb MHPOBBIX IHAEPoB YK B CTAHOBJICHUH ¥ Pa3BUTHH KOHCAITHHIOBOTO phIHKA B Poccuu.

CpaBHHUTENBHBINA aHATIU3 PHIHKA YCIYT YIIPABICHUYECKOTO KOHCAITHHTA 110 Pa3IuYHbIM
chepaM AesSTETHLHOCTH

PaCCManI/IBaeMBIe BOIPOCHI:

- aHaJIM3 KOHCAJITHHTOBBIX YCIIYT B Poccuu u 3a py6eskoM Mo pasindHbIM cepaM AesTeTbHOCTH
(duHAHCOBaAs AEATEIBHOCTH KOMIIAHUH, (PMTHAHCOBBIM 1 HAJIOTOBBIA yUeT, yrpaBiIeHYECKas
KOMIIETEHTHOCTDb M YIIPABJICHYCCKUE TCXHOJIOTUHU, YIIPABJICHNUE IEPCOHATIOM, pEKJIaMa U MApKETHUHT,
6e30MacHOCTbh, CTUMYJTUPOBaHKE COBITA, BOIPOCH! 00Y4EHUs, TOTOTOBKH U NEPEIOrOTOBKH MIEpCOHaNa
OpraHu3aIHN);

- dHAJIN3 KOHCAJITUHTOBBIX YCIYT 1O pa3IMYHbIM CECKTOpPaM 5KOHOMUKH.

CoBpeMeHHOE COCTOSIHME PhIHKA KOHCAJITHHIOBBIX YCIyT B Poccuu u 3a pyoexom
PaccmaTprBaemble BOIIPOCHI:

- OoJIbIINE U Majible KOHCAJIITHHTOBBIE (PUPMBI;

- 3JIUTHBIE KOMITAaHUH B chepe yIpaBIEHIECKOTO KOHCAITHHTA,;

- KOMIIaHUH, ACCOLIMUPOBAHHBIE C «OOIBIION YETBEPKOID;

- HeOOJIBIINE U Y3KOCTIEIHATH3UPOBAHHBIC (PHPMBIL.

BI/I,Z[BI YHOPABJICHUCCKOTO KOHCAJITUHI'A

PaccmarpuBaeMble BOIPOCHL:

- PEKOMEHIaTEeNbHBIN KOHCAJITUHT;

- IPOLECCYaANIbHBIN KOHCAJITUHT;

- COUETaHNE PEKOMEHIATENBHOTO U IPOLECCYaNbHOTO0 KOHCAITHHIA;
- BUZIBI 337124, PEIIaeMbIX KOHCYJIbTaHTOM.

MCTO,Z[BI YHOPABJICHUYCCKOTO KOHCAJITUHTA

PaccmarpuBaembie BOIPOCHL:

- MHAMBHIyalbHAas paboTa ¢ IepBBIMH JIMIIAMH OPTaHU3AINH B (JOpMe KOYUMHTa UM PEKOMEHIATEIFHOTO
KOHCAJITHHTA;

- pepiieKCUBHBIE UTPBI U CEMHUHAPHI, JICJIOBBIE M POJICBBIE UTPHI;




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

- OTJIAXHMBAHNE CHCTEMBI YIIPABICHHS B «PyUHOM pexXuMe» B (hopMaTe JITUTEIbHON paboTEI C TOII-
MeHeKepaMu;

- METO/I JKUBOTO MOJICIUPOBAHUS KOJIJIEKTUBHOM NESITEIbHOCTH;

- pa3paboTKa 1 HanMcaHHe PEKOMEH AN, TPeHUHT HaBbIKa, TPEHUHT pediiekcuu (KOPPEKIKs TOBEICHUS
Y IMHJDKEBOU COCTaBIISIOIIEH MPOQeCCHOHANIBLHO-BaKHBIX KQU€CTB PyKOBOJUTEISI — BUJCOTPEHUHT).

10

HoBbie MeTO1bI BO3AEHCTBUS HA YIIPABICHUECKYIO CTPYKTYPY OpraHU3aliu
PaccMaTprBaeMble BOTIPOCHI:

- PEUH)XUHHUPHHT

- ayTCOPCHUHT;

- BceoOlIee ynpaBlieHHEe Ka4eCTBOM;

- CPaBHHTEJIEHOE TECTUPOBAHHUE;

- meron «IllecTb curmy»;

- HOBBIC ()OPMBI OKa3aHUS KOHCAJITUHIOBBIX YCIYT (KOYYHHT);

- ME€TOAbI pa6OTI)I KOHCYJIbTAHTOB: METOIbL c6opa I/IH(I)OpMaLII/II/I, HUCCJICAOBATCIBCKHUE MECTOAbI U
o0y4aroIue MeTOIbI;

- TEXHHUKH, IPUMEHSIEMbIC CIICIUATHCTAMU-KOHCYIbTAHTAMHU.

11

KoncanTuHrosslii pouecc

PaccmarpuBaeMbIe BOIIPOCHL:

- CTaJAUM IpoLecca KOHCYJIbTHPOBAHUS;

- IPEANPOEKTHAsI CTaIsI KOHCAITHHTOBOTO MIPOLIecca;
- IPOEKTHAsI CTAJIHS;

- IMarHOCTHKA;

- pa3paboTKa peIIeHuii;

- BHEIPCHUE PEIICHU;

- IIOCTHPOCKTHAsA CTaguA.

12

@DOpMBI 1 METOABI TMATHOCTUKH IPOOJIEM OpraHn3alui-3aKa3qnKa

PaccmarprBaeMbie BOTIPOCHI:

- mATuga3Hasi MOJIeNb YIPABICHIECKOTO KOHCYIbTUPOBAHHUS,

- METOJIbl IMATHOCTUKH MPOOJIeM opraHu3anuu-3akazunka: SWOT-ananu3, niuarpaMma mpuauHHO-
ciencTBeHHbIX cBsizelt Mcurassl, ABC-ananus, GAP-ananu3, Mmetos (hoKaabHBIX 00HEKTOB, OI[CHKA
(akTopoB MakpookpyskeHus ¢ nomoisio PESTEL-ananuza, onpenenenne creneHu BIusiHUS (akTOPOB
KOHKYPEHTHOTO (HEMOCPEACTBEHHOTO OKPYKEHHsI) C TIOMOIIBIO aHaN3a MSTH KOHKYPEHTHBIX CHJI 10 M.
[Toptepy, monens Hannepa-Tammena u apyrue.

13

XapaKTepI/ICTI/IKI/I KOHCYJIbTAHTOB U THUIIbI 3aKa34YMKOB

PaccmarpuBaeMble BOIPOCHI:

- pa3nM4YHbIe KIacCH(UKAIMN 3aKa3UYMKOB M KJIMEHTOB KOHCAITHHTOBBIX (GUPM;

- BHEIIHUI KOHCAJIITUHT U BHYTPEHHUIN KOHCAJITUHT;

- XapaKTEePUCTUKHU «BHEIIHETO» KOHCYJIbTaHTa (0oee 00BbEeKTHBEH, 00Jiee KOMIETEHTEH, MEHEee
MIPUCTPACTEH; UMeET OOraThIi OMBIT pabOTHI B IPYTUX KOMIIAHUAX; HE YKOPEHEH B OPTaHU3aINH; CIIOCOOCH
B3IJISTHYTh Ha MOJIOKEHHE JIEN «U3BHEM, T. €. CO CTOPOHBI);

- XapaKTEePUCTHKH «BHYTPEHHET0» KOHCYJIBTaHTa (II03BOJISIET COKOHOMUTH (DHPME CPEICTBA, HE TePss MPHU
3TOM KauecTBa; MOKET MOIYyYUTh O0JIee IMNPOKUE TOTHOMOYHS U MIPHUBJIEKACTCS ISl OCYIIIECTBICHUS
M3MEHEeHNH B pupMe; MOCTEIICHHO MPUyYaeT OPTaHU3aIUI0 IIOMHHUTE O TICHXOJIOTHYECKHX (PaKTopax U
NPU3HABATh UX BaKHOCTB);

- BU/JIbl MOTUBALUU 3aKa34MKA HA II0Jy4YE€HUE KOHCAITUHIOBBIX YCIYT.

14

AprymeHTanus, Kak MHCTPYMEHT IPeJICTaBICHHsI KOHCAITUHIOBOTO ITPOEKTa
PaccmaTprBaemble BOIIPOCHL:

- 0OCOOEHHOCTH apTyMEHTHPOBAHHOTO MTPEICTABICHHUS Pa3pab0TaHHBIX KOHCYIBTAaHTOM TPEATIOKECHUH;

- moka3aTeny 3((HEeKTUBHOCTH MPEIOKEHUH KOHCYIbTAaHTa;

- pacueT SKOHOMHUYECKOH AP PEKTUBHOCTH OT BHEAPEHUS pa3pabOTaHHBIX PEAIOKEHHN;

- aHAJIN3 PHIHOYHBIX U CHEIM(PUIECKIX PUCKOB, CBI3aHHBIX C BHEAPEHUEM IIPEUIOKEHII KOHCYIbTAaHTA.




/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

15

KangpoBoe koHCynpTHpOBaHUE

PaccmarpuBaembie BOIIPOCHL:

- cnenu¢uKa KaJpoBOro KOHCYJIbTUPOBAHNU;

- KOHCYJITUPOBaHHE KaK OCHOBA Pa3pabOTKU U pealu3aluy KOHIENIUY YIPAaBICHHS IEPCOHAIOM,
KaJIpOBOM MOIUTHKU OpraHU3allUy, OCHOB CTPAaTErUUeCKOro YIPaBICHU IEPCOHAIOM, OCHOB
(hopMHUpOBaHUA U UCIONB30BAaHUS TPYJOBOIO NOTEHIUAIA U HHTEIEKTYaIbHOIO KalluTada OpraHu3alyy;
- KOHCYJIbTHPOBAHUE KaK OCHOBA BBIABICHUS MOTPEOHOCTH B 00Y4YEHHUHN M Pa3BUTHHU IIEPCOHAIIA;

- KOHCYJIbTHPOBAaHUE KaK OCHOBA BBIABICHHUE yJOBIETBOPEHHOCTH IIEPCOHANIA pabOTOMH B OpTaHU3ALIH;

- KOHCYJIbTHPOBAHHE KaK OCHOBA OLEHKH (P (PEKTUBHOCTH CHCTEMbI MAaTEPHAIFHOTO U HEMATEPUaIbHOTO
CTHMYJIMPOBAHUS B OPTaHU3ALIH.

16

KOHCYJ'II)TI/IPOBaHI/IC II0 CTPATErN4CCKHUM BOIIpOCaM YIIPABJICHUS IICPCOHATIOM
PaccmarpuBaembie BOIIPOCHL:

- [TOKa3aTeN OLEHKH (DYHKIIMOHAIBHON 00JIaCTH YIIPpaBJIEHUs IEPCOHAIIOM ISl LIeNIel KOHCYJIbTUPOBaHUS;
- TMarHOCTHKA COCTOSIHUSI CUCTEMBI M CTPATEruH yIpaBJIeHUs IEPCOHATIOM: 00CYKICHUE C 3aKa3UUKOM
poOJIEMHBIX BOIIPOCOB B (DYHKLIMOHAJIBHOM 00JIaCTH YIIPaBJICHUS IEPCOHATIOM, BBISBICHUE 3alIPOCOB IS
1eJ1ell KOHCYJIbTHPOBaHHUS;

- OIIpe/IeNICHHUE 1IENICH U COTTIaCOBaHHUE C 3aKa3YMKOM OXKUIAEMBIX PE3YJIbTaTOB KOHCYJIbTHPOBAHUS;

- 00cy’XIeHHEe METOIOB cOOpa 1 aHaIH3a HHPOPMALIUH;

- cOop nH(pOpMaLNH, aHATH3 U OLICHKA COCTOSHUS (PyHKIIMOHAIBHOW 00IACTH YIIPABICHUS IEPCOHATIOM.
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CHGI_[I/IQ)I/IKa MapKETHHT'a KOHCAJITUHTOBBIX YCIIYT
PaccmaTtpuBaeMble BOIIPOCHI:

- 0COOEHHOCTH POCCUICKOTO PhIHKA KOHCAJITUHIOBBIX YCIIYT;

- HEOCSI3aEMOCTb YCIIYT;

- HEOTJIETUMOCTH YCIYT KOHCAJIITUHTa OT UCTOYHHKA;

- HETIOCTOSIHCTBO Ka4eCTBAa YCIyT;

- HECOXPAHIEMOCTh yCIyT;

- TUm yerryr — “b2b”;

- IPOeCCHOHANBHOCTH MOTPEONTENeH KOHCAITHHTOBBIX YCIIYT;
- OrpaHMYEHHOE YHCJIO OTpeduTeneil yciyr;

- TCCHBIC OTHOIICHUC HOTpC6I/ITeJ'I$[ " MOCTaBIIHKa YyCIIYyT'U;

- reorpa(bnquKasl KOHICHTpaluA KIIMEHTOB U KOHCYJIbTAHTOB.

18

KoHcanTHHTOBEIE yciyru
PaccmarpuBaembie BOIPOCHL:

- IEHOOOpa30BaHNe B KOHCAJITHHIE;

- Ka4eCTBO KOHCAJITHHIOBOM YCITyTH;

- Pe3yNIBTaTUBHOCTh KOHCYJIbTHPOBAHNS;

- KpuTepu# 3PPEKTUBHOCTH KOHCYIbTHPOBAHUSL.

19

OcoOenHocTH pabOTHl KOHCYJIbTaHTA

PaccmarpuBaembie BOIPOCHL:

- OTUKa KOHCYJIbTaHTa,

- JUYHOCTHBIC Ka4€CTBA KOHCYJIbTAHTA,

- IICUXOJIOTUYCCKHEC np06neM51 B3aMOOTHOIIICHUI (KOHCYJBTAHT — KIIMCHT;
- MIOBCACHYECKUEC POJIM KOHCYJIbTAHTA.

20

MeHeKMEHT OTHOIIEHUH ¢ KITMEHTaMH

- IPUHIHUIIBI YIIPABJICHYECKOI'0 KOHCYJIbTUPOBAHUSA,

- pa60Ta IO MOAACPIKAHUIO CBH3Cf/i C UMCIOIIIUMUCA KIIMCHTaMU,;
- opMUpOBaHUE KITMEHTCKON 0a3bl;

- METOAbI l'lpI/IBJ'Ie‘IeHI/Iﬂ HOBBIX KJIMCHTOB,

- METOAbI BO3HeﬁCTBHﬂ Ha KJIMCHTOB,

- MOTHUBAIIUA KOHCyHBTaHTa.




4.2. 3aHATHS CEMUHAPCKOTO TUNA.

HpaKTI/I‘IGCKI/IC 3aHATHUA

/o

Tematuka MPAKTUICCKUX 3aHATHH/ KpaTKO€ COACPKAHUEC

Henosas urpa «IIpurnamienre KOHCYJIbTaHTa
B pesynbrate yuacTust B 1€I0BOI UTPE CTYIEHT IOJIydaeT HaBBIK 0TOOpa M HaiiMa BHEIIHETO
KOHCYJIbTaHTa.

Henosas urpa «IIpoGnema opranuzanum
B Ppe3yJIbTaTeC y4acTusd B Z[eJ'IOBOﬁ Urpe CTyAC€HT NOJYy4acT HaBbIK JUArHOCTUKHN np06neM OpraHu3anumn-
3aKa3duuKa.

I[CJ'IOBEU[ urpa «Pa3pa60TKa IIJ1aHa pa6OTBI Hag IMPOCKTOM KOHCAJITHHTOBOM KOMIIaHUI))
B pesynbrate yuacTust B I€IOBOM UTPE CTYIEHT MOJTyYaeT HAaBBIK Pa3pabOTKH CTaaMi Ipoliecca
KOHCYJIbTUPOBAHMS.

,Z[CJIOBaSI urpa «Pacuer croumMocTu pcajm3alini KOHCAJITUHTIOBOT'O IIPOCKTA»
B pesynbrarte y4acTus B JETOBOM UIpe CTyACHT YUUTCS OLCHUBATh CTOMMOCTh KOHCAIITUHTOBBIX YCIIYT.

I[eJ'IOBaﬂ urpa ((I/IHTGHHGKTyaHBHLIﬁ KaruTalD»
B pesynbrate ygacTtus B Je0BOM Urpe CTYIEHT MOJy4YaeT HaBbIK apryMEHTHUPOBAHHOTO MIPECTaBICHUS
pa3pabOTaHHBIX KOHCYJIbTAHTOM MPEJIOKCHHA.

JenoBas urpa «Pa3paborka kaapoBOi MOJIUTUKU TPEITPUITHSD
B Ppe3ysIbTaTC Yy4acTusd B ,E[eJ'IOBOﬁ HIrpe CTyACHT YYUTCA OLCHUBATL KaJIPOBYIO IMOJUTUKY OpTaHU3aluH.

I[GJ'IOBEUI urpa «BrIsgBICHNIE YPOBHA MCIIOJB30BaHWA TPYAOBOI'O MIOTCHIHAIA

OpraHu3aIIN
B PpEe3yJIbTAaTC Y4acTusd B I[eJ'IOBOﬁ HUIrpe€ CTyACHT YYUTCH BBIABIATH HpO6HeMLI OopraHusannuu, CBA3aHHBIC C
HCIIOJIB30BAHUEM TPYAOBOI'O IMOTCHIIMAIA U YCJIOBECUCCKOT'O KaluTajla Oprann3alun u pa3pa6aTI>IBaTI)
PEKOMEHAAINU 110 UX YCTPAaHCHUIO.

I[eJ'IOBaH urpa «BrIsBICHME HOTpe6HOCTI/I B 06y‘IeHI/II/I " pa3BUTHHU IICPCOHATIA»

B pesynbrate yuacTust B 1€IOBOM UTPE CTYIEHT YUHUTCS BBISABIATH MPOOIEMBI OpPraHN3alliu, CBSI3aHHBIE C
pa3BUTHEM U KapbEepHBIM POCTOM NEPCOHAIA OPTraHN3alluy U Pa3padaThiBaTh PEKOMEHIAINH 110 UX
YCTpaHEHHIO.

JlenoBas urpa «BolsiBIeHHE y0BIETBOPEHHOCTH NIEpCOHANIa paOOTON B OpraHU3aI»
B pe3yIbTAaTEC Y4acTusd B HCHOBOﬁ Urpe CTyaAC€HT YUYUTCA NPUMCEHATH METOABI aHAJIU3a JIOSAJIbHOCTH U
BOBJICYCHHOCTH IIEPCOHAIa OpraHru3alu.
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I[eJ'IOBaH urpa ((OLIGHK& B(I)q)CKTI/IBHOCTI/I CUCTCMbI MaTCPUAJIBHOT'O U HCMATCPUAIIBHOT' O
CTUMYJIMPOBAHWA B OpraHu3anumn

B pe3yJIbTaTe Yy4acTusd B ,I[eJ'IOBOﬁ Hrpe CTyACHT YUUTCA BBIABIISATH HpO6J’I€MBI OpraHu3anuu, CBsA3aHHbIC C
MaTepHUaAJIbHBIM U HEMATCPUAJIbHBIM CTUMYJIMPOBAHHUEM IICPCOHAIA OPraHU3alliu U pa3pa6aTBIBaTB
PCKOMCHAAMHU 11O UX YCTPAHCHUIO.
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I[CJ'IOBEUI urpa «Hpe,Z[CTaBJ'ICHI/Ie KOHCAJITHHI'OBOT'O ar¢HTCTBa»
B pesynbrare yuacTus B 1€JI0BOM UTPE CTYACHT 10JIy4aeT HABbIK MAPKETUHIA KOHCAITHUHIOBBIX YCIIYT.

12

I[CJ'IOBEUI urpa ((BLI60p KOHCAJITHHI'OBOI'O arCHTCTBa»
B pesynbrare yyacTus B I€JI0BOM UIpe CTYJEHT MOJIy4aeT HAaBbIK aHaIM3a MPEIOCTaBISIEMbIX
KOHCAJITUHIOBBIX YCIIYT MO Pa3JIMYHBbIM apaMeTpaM, 3asBJICHHBIM 3aKa34YUKOM.
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Henosas urpa «KoHcynpTanT»
B pe3yJIbTaTe y4acTusd B I[eJ'IOBOﬁ HIrpe CTyACHT NMOJYYacT HaBbIK pa6OTI)I KOHCYJIbTAHTOM.
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I[CJ'IOBEUI urpa «Yuumces Y6C)KI(3TB KIIMCHTa»
B pesynbrare yuacTus B IeJIOBOM UTPE CTYACHT MOJTydaeT HABBIK N300pETaTENbHOCTH U HAXOJYUBOCTH B
mpornecce yoekIeHusl.




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE
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[pexncraBnenue pa3paboOTaHHOTO MPOEKTA
B PE3YyJIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYJCHT YUNUTCA pa3pa6aTLIBaTI> BCC€ CTaauu
KOHCYJIbTAIMOHHOTO MPOCKTA U OLICHMUBATH €TI0 3(1)(1)€KTI/IBHOCTI>.
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Bunet u hopmbl yIipaBiIeHYECKOT0 KOHCAITHHTA
B PE3YyJIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT YUUTCA I€EpeCMaTpuBaTh CUCTEMY
YIIpaBJICHUA NPEANPUATHEM U BHOCUTH HCO6XOZ[I/IMI>IG HN3MCHCHHUA.
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HenoBas urpa «KOHCYJIbTaHT IO MAPKETUHTY U MPEAIIPUHUMATEIb)
B pesynbTaTe y4acTus B JENOBOM UTPE CTYACHT YYUTCS pa3padaThiBaTh aHKETY JUIS IPOBEICHHS OIPOCca
noTpeduTeNnei, pazpabaThIBaTh TOBAP U €T0 (PUPMEHHBIN CTHIIb.

18

Keiic «2OBosnonus orpacim»

B pesynbrate paboThl Ha/l KEHCOM CTYIEHT YUUTCS aHAIN3UPOBATH JIOIATOCPOYHBIE U3MEHEHHSI TEMIIOB
pOCTa; U3MEHEHUsI B 00CITY)KMBAaeMbIX CErMEHTaX PhIHKA; HAKOIUICHHE KIIMEHTAaMU 3HAHUH O TIPOJIYKTE;
CHIYKEHHUE YPOBHsI HEOIIPEIEICHHOCTH; PACIPOCTPAHEHHE BIIA/ICJIbYECKUX (SBISIOMINXCS HCKITIOYUTENBHOM
COOCTBEHHOCTHIO) 3HAHWUI; HAKOIUICHHE OIbITa (KpHBasi 00yUIeHNUs); paciIupeHue (MK COKpaLICHIE)
MacITaboB; U3MECHEHHSI CTOMMOCTH HCXOJHBIX PECYPCOB U BAIIOTHBIX KYPCOB HJIM YPOBHS HHQIIALINY;
OCBOCHHUE HOBOIl IPOAYKIMH; HHHOBALMHK B chepe MApPKETUHTa; HHHOBALIMU TEXHOJIOTHYECKUX IIPOLIECCOB;
CTPYKTYpHBIC H3MEHEHUS B CME)KHBIX OTPAcyIAX; H3MEHEHHS TOCYIapCTBEHHON MOJIUTHKH; BXOXKICHUE
HOBBIX H YXOJ] CTapbIX KOHKYPEHTOB.
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Keitic «KiaroueBas 1OKHOCTEY
B pesynbraTe paboThl HaJ KEHCOM CTYICHT YYUTCS BHIOMPATh MOIXOASIIMNA BT KOHCAJITHHIA B TaHHOU
curyaiuu. [Ipennaraer pemennue JaHHON POOJIEMBI HA OCHOBE BEIOPAHHOTO BH/Ia KOHCAJITHHTA.
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Ananus MCTOAOB U MHCTPYMCHTOB KOHCAJITUHI'a

B PE3yJbTATC BBIMIOJIHCHHUA NPAKTUYCCKOTO 3aJaHUs CTYACHT YUHUTCA ONPCACTIATh MCTOAbl AKTHUBHU3allUN
MBIIJICHUA, KOTOPBIC UCIIOJIB3YIOTCA B YIIPABJICHYCCKOM KOHCAJITHUHIC, U C HpaKTH‘IeCKOﬁ TOYKH
0Tpa6aTbIBaCT HUX Ha CBOEH yqe6H0171 Ipymnme, CO6J'IIOZ[8.$[ MOJIHYIO METOAOJIOTHIO UCIIOJIb30BAHHUA 9TOT'O

METO/1a.

4.3. CamocrosiTenpHas padoTa 00ydarOIuXCs.

o/

Bun camocrositensHO# paboTh

HO}IFOTOBKa K IPAKTUYCCKHUM 3aHATHAM.

Pabota ¢ nutepaTypoil.

CaMocCTOSTEeIbHOE HU3YYUYCHUC TCM JUCHUIIJINHBI.

BrinonHeHne KypcoBOro npoexra.

[ToaroroBka k IpOMEKYyTOYHOMN aTTECTALIMH.

o O B W N| B

IIoarororka k TCKYILIEMY KOHTPOJIIO.

4.4. IlpuMmepHbIN NEpEYEHb TEM KYPCOBBIX IPOEKTOB
1. Pemenue npo6JieMbl TEKy4eCTH KaAPOB HA IPEANPHUATHH.

2. OnTUMU3UPOBATH 3aTPaThl MPEANPUATHS HA KAHIIEISIPCKAE TOBAPHI.

3. Pemenue mnpoOnemMbl CHUXEHUS NPOU3BOAMTEIILHOCTH TpyAa Ha

NPEATPUATUN.

4. PazpaboTath NporpamMmy yJaydIllIeHHs MUKPOKJIMMAaTa B KOJIJIEKTUBE.



5. Pemienue npoOaeMbl TPYI0YCTPOMCTBA BHICBOOOKIAIOIIUXCS pAOOTHUKOB.

6. PazpaboraTe cucteMy Mep MO MOAJAEPKAHUIO KOHKYPEHTOCIOCOOHOCTH

IPEeANpPUATHUS.

7. Pa3zpaboTaTh CUCTEMY HEMATEPUATILHOTO CTUMYJIMPOBAHUS TIEPCOHAIA.
8. Pa3zpaboTaTh MapKETUHTOBYIO MOJUTHKY TPEIITPUSATHA.

9. Pemuth npo0siemMy NMpuBIICYEHUS IEPCOHATIA.

10. PazpaboTtath nmporpamMmmMy nepexo/ia Ha HaBoe 000pyI0BaHHE.

11. Pa3paboTtarh nporpaMMmy pa3BUTHS IEPCOHAIA.

12. PazpabGoTarh mnporpamMmy pa3BUTHUS HHTEIUICKTYaJbHOTO KaluTaia

OpraHu3aLMH.

5. IlepeueHp wu3MaHMN, KOTOpPBIE PEKOMEHAYETCS MCIOJIb30BATh IIPH

OCBOCHUU JUCHUUIUIUHBI (MOAYJIA).

11\/?1 bubnuorpaduueckoe onucanue Mecto goctymna
1 KoHcynbTupoBanue u KOy4uHT MepCcoHaa B opranu3anuu : | OOpasoBarenbHas
yu4eOHUK U TPaKTUKyM juis By30B / H. B. Autonosa [u ap.] ; | Wwiardopma FOpaiir [caiir].
noxa penakuueit H. B. Aaronosoit, H. JI. UBanoBo#i. — — URL:
Mocksa : UsnatenscTso IOpaiir, 2024. — 370 ¢. — https://urait.ru/bcode/536058
(Bbiciiee oGpazosanie). — ISBN 978-5-9916-8176-6. — | (A4Ta o0paimenus:
o 10.04.2024).
TeKcT : MEeKTPOHHBIH
2 | Jlebenesa, JI. B. Opranu3annoHHOE KOHCYJIbTHPOBAHHE ! O6pazoBarenbHas
yuebHoe nocobue ms By3os / JI. B. JleGenesa. — 2-e uzn., | mardopma FOpaiit [caiir].
ucnp. u gon. — Mocksa : U3natensctBo FOpaiit, 2024. — | — URL:
154 ¢c. — (Bricmee o6paszosanne). — ISBN 978-5-534- https://urait.ru/bcode/539091
16583-8. — TekcrT : a1eKTpOHHBII (nata obpameHms:
10.04.2024).
3 | KagpoBas monuTuka u KaApoBBIid ayIUT OPraHU3AINH : OGpasoBarenbHast
y4eOHuK 1 By308 / JI. B. ®otuna [u ap.] ; mox obmeit mardopma Opaiir [caiit].
penakuuen JI. B. ®orunoit. — Mocksa : U3gaTenscTBo — URL:
FOpaiit, 2024. — 478 c¢. — (Bsiciiee obpazoBanue). — https://urait.ru/bcode/543981
ISBN 978-5-534-14732-2. — TeKcr : HeKTpOHHbI (nata obpamenus:
10.04.2024).
4 | Spkosckas, T. B. YnpaBnenuecknii koHcanTusr : Yuebnoe | HTb MUUT

nocobue / T. B. SIpkoBckas. — Mocksa : O01IecTBO ¢

OrpaHUYEeHHON O0TBETCTBEHHOCTHIO "Pycaiinc", 2021. — 122
c.— ISBN 978-5-4365-8818-6.




6. IlepeueHb COBpeMEHHbIX NpOo(ecCHOHANbHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS TPHU
OCBOEHUU JUCHUIUIAHBI (MOAYJIA).

®enepanbHblii  00pa3oBaTenbHbI mopTan «OKoHOMHKA. COIMOIOTHS.
Menemxment» (http:/www.ecsocman.edu.ru/);

Kypnan «kcnept» (http:/www.expert.ru);

Kypnan «Kommepcant» (https://www.kommersant.ru/);

Kypnan HBR (https://hbr.org/);

[TouckoBas cuctema Anaexc (http:/yandex.ru);

Hayuno-texanueckas 6unbmuorexa PYT (MUUT) (http:/library.miit.ru).

7. llepedyeHb  JUIIEH3UOHHOTO W  CBOOOJHO  PaCIPOCTPAHIEMOIO
IpPOrpaMMHOr0 OOecCreYeHusi, B TOM YHCIE€ OTEUYECTBEHHOrO IPOU3BOJICTBA,
HEO0OXOAUMOTO JIJIsl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

1. Microsoft Internet Explorer (wiu npyroii Opaysep);
2. Onepannonnas cuctema Microsoft Windows;

3. Microsoft Office;

4. Microsoft Teams;

5. Windows Media Player.

8. OmnucaHue MarepuaJIbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOM it
OCYILIECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo TUCIUILTMHE (MOIYJIIO).

1. YueOHble ayauTOpUU ISl TPOBEJCHUS 3aHATHH JIEKIIMOHHOTO THIIA,
OCHAIIICHHbIE KOMMBIOTEPHON TEXHUKOW U HaboOpamMu JIeMOHCTPAIMOHHOTO
000pynOBaHUSI.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

3auet B 8 cemecTpe.
KypcoBoii ipoekT B 8 cemecTpe.

10. OueHouHble MaTEpHUATIBI.

OueHOYHbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEJICHUH MTPOMEXKYTOUHON

aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBUH C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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