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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

HensiMu 0CBOCHUS AUCLMIUIUHBI (MOJTYJIS) SBJISIOTCS:

- mnpuoOpereHue 3HAHUKW U (QOPMUpPOBAHME HABBIKOB OpraHHU3aIUU
YIOPaBIEHYECKOT0  KOHCYJIbTUPOBAHUS  ACSATEIBHOCTH  OpraHu3aluid B
COBPEMEHHBIX YCIOBUSIX;

- OBJIAJICHUE MHCTPYMEHTAMU aHaJIM3a U METOJJaMU PaObO0Thl KOHCYJILTAHTOB U
MCTO0JIb30BaHUE UX B IPAKTUKE YIIPABJICHUS IEPCOHATIOM.

3ajauamMu TUCIUTIIUHBI (MOTYJIs) SIBJISTFOTCS:

- ¢dopMHpOBaHME HABBIKOB MO cOOpy MHGOpMAIMKU IS aHAIM3a PBIHKA
KOHCAJITUHTOBBIX YCIYT B 00JIACTH YIIPaBICHUS;

- BbIpabOTKa y OOYy4YalImMXCs OPraHU3AIMMOHHOTO U YIPABICHYECKOTO
MBIIUICHUS;

- (hopMupoBanue y Oyaylmux ynpaBiaeHIEB ClIOCOOHOCTH OPUEHTUPOBATHCS B
CIIOKHBIX  COLMAIIbHO-DKOHOMHYECKUX  OTHOIICHMSIX W MHOroo0Opasuu
MPEUIOKEHU KOHCAJITUHTOBBIX YCIYI Ha pPBIHKE W YMEHHS MPUXOAUTH K
MPAaBWIbHBIM TEOPETHUUYECKUM 3aKJIIOYEHUSAM M MPAKTUYECKUM JACHCTBHUSIM B
OTHOIICHUM TEHEPUPOBAHMS TMEPEMEH B OpraHU3aIlMM M HAXOXJEHUs OayaHca
MEXIYy HEMPEPHIBHBIM Pa3BUTHEM M COXPAaHEHHUEM CTAOWIBHOCTH B YCJIOBHSIX
PBIHOYHOM SKOHOMUKU;

- chopMUpOBAaTh CUCTEMHOE MpPEACTaBICHUE OO0 SKOHOMUYECKHX,
MOJIUTUYECKUX,  COIMAIbHBIX, JKOJOTUYECKUX, U  JApyrux  Qakropax,
CIIOCOOCTBYIOIIUX  CTPEMUTEIbHBIM  MpeoO0pa3oBaHusIM U (POPMHUPOBAHUIO
Pa3HOHAIIPABJICHHBIX CTPATErMy PAa3BUTHsI OPraHU3ALUN BHYTPU POCCHUMCKOU U
MHPOBOU IKOHOMUKH.

2. [Inanupyembie pe3ynbTaThl 00y4eHUs 10 AUCIUIUIMHE (MOIYJIIO).

[lepeuenr GopMHpyeMBIX pe3yibTaTOB OCBOCHHSI 0Opa3oBaTEIbHOM
porpamMmbl (KOMIIETEHIIMI) B pe3ysbTaTe 00yUYeHus M0 AUCHUIUIMHE (MOIYIIO):

OIIK-2 - CriocoOeH ocymIeCTBIATh cOOp, 00pabOTKY M aHATU3 JaHHBIX IS
peleHus 3a1a4 B chepe ympaBlieHUs IEPCOHAIOM;

OIIK-3 - Cnocoben paspabaTbiBaTh W OCYIIECTBISATH MEPOIPHUSITHS,
HamnpaBlieHHbIC HA  peallu3allii0  CTPAaTeTMH  YNPaBICHHUS  MEPCOHAIIOM,
o0OecrieynBaTh HUX  JOKYMEHTAI[MOHHOE  COMPOBOXKJICHUE W  OICHUBATH
OpraHU3allMOHHBIC U COIUATIBHBIC MTOCIIECICTBHS;.

OOyueHue 1o JuCUUIUIMHE (MOYJII0) IPEAINoiIaraet, YTo o ero pe3yibraram
oOyuatoruiicst Oyier:



3HaThb:

- METOBI COOpa JAaHHBIX O IMEPCOHANIC OPTaHU3AIIHH;

- METOBI OIICHKH Ka4ueCcTBa COOPAHHBIX TAHHBIX;

- PUHITUIIBEI 00PaOOTKHU JaHHBIX;

- KOJIMYECTBEHHBIN W KaU€CTBEHHBIN aHaIN3 00Pa0OTKU JAaHHBIX;

- METOJIbl aHaM3a PhIHKA KOHCAJITHHTOBBIX YCIyT B OOJAcCTH YIPaBJICHUS
IIEPCOHAJIOM;

- OCOOCHHOCTH W B3aWMOCBSI3b KOPIIOPATHUBHON CTpaTeTHMH W CTpPATETHH
YIPaBJICHHS TICPCOHATIOM OPTaHU3aINH;

- MIepeYCHb OTYETHBIX JOKYMEHTOB O JCSITCIBHOCTH OpTraHU3AIIHH.

YMmers:

- MPaBUJILHO MIPUMEHATH METO/IBI COOpa TaHHBIX;

- OIICHMBAaTh KauyeCTBO COOpaHHBIX JaHHBIX MW COOTBETCTBHE HX
IMOCTaBJICHHBIM 3aJa4aM;

- 000CHOBBIBATH BBIOOP CTPATETUH JJIsL TOCTUKEHUS MOCTABICHHOM 1EJIH;

- aHAJIM3HUPOBATH CYIIECTBYIOIIUE METOAbl W TPHUEMBI OCYIIECTBICHUS
npodeCCUOHAILHOW ~ JEATETbHOCTM W BBIABJISITh ~ HEOOXOJUMOCTH  HUX
KOPPEKTUPOBKH WM Pa3pabOTKKW / BHEIPEHUs] WHHOBAIIMOHHBIX METOJOB H
MIPUEMOB.

Baaners:

- HaBBIKAMH OPUCHTHUPOBAHUS B MCTOYHMKAX WH(POPMAIUU IS PEIICHUS
3a/1au yIpaBJeHUs MIEPCOHATIOM;

- HaBBIKAMU OCYIIECTBJICHUS MOMCKa UH(GOpPMAIUU, pealnu3aluy MpUHIINa
KPUTHYECKOTO OTHOIICHUSI K JJAHHBIM M UCTOYHUKAM MHGOPMAIIUU, ONPeIeTICHUS
YPOBHS UX OOBEKTUBHOCTH,

- HAaBBIKaMHU OCYIIECTBJICHHS CTATUCTUYECKON 00paOOTKM 1 aHAIHM3a JTAHHBIX;

- HaBbIKaM# cOopa HH(POPMAIIUU JJI aHATN3a PhIHKA KOHCAITHHTOBBIX YCIIyT
B 00J1aCTH yMpaBIICHUS IEPCOHAIIOM;

- HaBbIKaMU OOpaOOTKM HPKOHOMHUUYECKON HMH(POpMAIMU B COOTBETCTBUU C
LEISIMU YTIPABJICHUYECKOTO KOHCAJITUHTA;

- HaBBIKAMU MCTIOJIb30BaHUSI METOJIOB KPUTHUECKOTO aHAJIN3a U CUCTEMHOTO
MO/IX0/1a B pa3paboTKe cTpaTeruu ACHCTBUMN AJIs pelieHus MPoOJIEMHBIX CUTYaIUM
B c(hepe ynpaBlieHUS TIEPCOHATIOM.

3. O0beM TUCHUIUTMHBI (MOJTYIIS).

3.1. O6mas Tpy10€MKOCTh AUCIUILINHBI (MOIYJIs).



OO6miasi TPyIOEMKOCTh JUCHUIUIMHBI (MoayJisi) coctaBiser 4 3.e. (144
akaJeMHUYECKHUX Jaca(oB).

3.2. OObem pgucuuIiiHBI (MOayns) B ¢GopMe KOHTAKTHOM pabOThI
oOyJarmuxcst C  MeJarorm4ecKuMu  paboTHUKaMu ®W  (WIM)  JIMIAMH,
MPUBJICKAEMBIMU K pean3aluu 00pa30BaTeIbHON MPOTPAaMMBbI HA MHBIX yCIIOBHUSX,
IIPH TTPOBEJICHUH YICOHBIX 3aHATHI:

KommgectBo gyacos

Tun yueOHbIX 3aHATHH
Bcero | Cemectp Ne®

KonrakTHas paboTa rmpy npoBeieHUN Y4eOHBIX 3aHSATHH (BCET0): 80 80
B toM uncie:

3aHATHSA JIEKIIUOHHOTO THIIA 40 40
3aHsATHS CEMUHAPCKOTO THIIA 40 40

3.3. O0beM IUCIUIIIUHBI (MOIyJNs) B (opmMe caMOCTOSITENIbHONW paboThI
oOydJarommxcs, a Takke B (opMe KOHTAKTHOH pabOThl OO0ydaroImMXcs ¢
MearornaecKuMu pabOTHUKAMHU | (WJTH) JTUIIAMU, TIPUBJICKAEMBIMH K PeaTA3aIiu
oOpa3oBaTeabHON TPOrpaMMbl HAa HWHBIX YCIOBHUSAX, TP  IPOBEIACHHUH
MIPOMEKYTOUHOH aTTECTAIIMK COCTaBIIsACT 64 akaJeMHUeCKUX Jaca (OB).

3.4. Ilpu oOy4eHnu Mo MHAUBUAYATFHOMY Y4EOHOMY TIJIaHy, B TOM YHCIIE TIPU
YCKOPEHHOM 00y4YeHUH, 00BEM JUCITUIUIHHBI (MOYJIS]) MOXKET ObITh peain30BaH
MOJTHOCTBIO B (DOPME CaMOCTOSITEIbHON pabOoThl 00yJaronuxcs, a Takke B hopme
KOHTaKTHOM pabOThl 00ydaroIUXCs ¢ NeAarortdecKuMu pabOTHUKAMH U (WJIH)
JULIAMU, TIPUBJIEKAEMBIMU K pealiu3alii 00pa30oBaTeIbHOW MIPOrpaMMbl HA MHBIX
YCIOBUSIX, TP MPOBEJCHUU IPOMEKYTOUYHOM aTTeCTALIUU.

4. ConeprkaHue TUCIHUTIIAHBI (MOTYJIsA).

4.1. 3aHATHA TEKOIUOHHOTO THUIIA.

/ TemaTrka JIEKITMOHHBIX 3aHATHH / KPAaTKOE COJEPIKaHHE
/1

1 OCHOBHBIE TTOHATHS Kypca «OCHOBBI YHpaBJICHUCCKOTO KOHCAJITUHTa»
PaccmarpuBaeMble BOIPOCHI:

- IOHATUIHBIN annapar Kypca;

- KOHCQJITHHT KaK METOJ aHaJIN3a U PELICHUs MIPOOIeM OpraHu3aluH;

- BHEILHUN ¥ BHYTPEHHUM KOHCAJITHHT;

- YyOpaBIEHYECKUH, TPOLIECCHBIA U 00YyJatONIiii KOHCAJITHHT

- 0COOCHHOCTH COBPEMEHHOT0 OM3Heca,

- 3aJa491 YIIPABJICHYCCKOTO KOHCAJITUHT A.




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

HpOHCCC KOHCYJIbTUPOBAHUA KaK COBMECTHAA ACATCIbHOCTh KOHCYJIbTAHTA U KIIMCHTA
PaccmaTpuBaemble BOIIPOCHI:

- TPY OCHOBHBIX ITOJIX0/1a K OINIPEAETICHHUIO YIIPABICHIECKOr0 KOHCYIBTHPOBAHMS (KOHCAITHHIA);

- OCHOBHBIE (DYHKIIMH yIIPaBICHYECKOI0 KOHCYJIETHPOBAHHMS: HCCIIEI0BATENLCKAST; IPOU3BOICTBEHHAS;
HEIOCPEICTBEHHO KOHCYJIbTAl[IOHHAS.

OOBeKT U IpeIMET YIIPABJICHYECKOTO KOHCAITHHTA

PaccmaTpuBaeMble BOIIPOCH:

- 00BEKT YIPaBICHYECKOT0 KOHCAITHHTA;

- IPEAMET YTIPaBIEHYECKOT0 KOHCAITHHTa;

- 0COOCHHOCTH YCIIyTH YIPaBICHIECKOTO KOHCYIETHPOBAHHS;

- TpeOOBaHUs K KOHCAITHHIOBOH JIESITEIFHOCTH: HAyYHOCT; IIEIEHANPABICHHOCTD; IIPAaBOMEPHOCTE;
OTIEPAaTHBHOCTH; OTBETCTBEHHOCTh U PE3YIbTaTHBHOCTD;

- OCHOBHBIE 00JIaCTH AEATENbHOCTH KOHCYJIBTaHTOB.

VcTopus ynpaBiieH4€CKOTO KOHCAJITUHTA 32 pyOekom

PaccMaTpuBaeMble BOIIPOCHI:

- yIpaBlIeHYECKHUI KOHCAITHHT 3a pyOeXOM: HCTOPHS CO3JaHNA M OCHOBHBIC HallpaBIICHNUS,;
- MHUPOBBIE JINZIEPBI HA PBIHKE YIPABIECHYECKOrO KOHCAITHHTA.

HCTOpI/IH YHOpaBJICHYECKOI'0 KOHCAJITUHI'A B Poccun

PaccmaTprBaeMble BOTIPOCH:

- ocooennocty YK B Poccuu: oCHOBHBIC HANIPaBIICHUS U JICMEHTHL;

- THIIBI KOHCAJITUHTOBLIX KOMIIAHHIA;

- HeTaTUBHbBIC TCHACHIIUH U TPOTUBOPCYUHS; CIICHU(UKA OTACTHHBIX BUJIOB KOHCAJITHHTA,;

- OCHOBHBIC J'[I/I}Iepbl KOHCAJITUHT'OBOT'O pBIHKa B POCCI/II/I;

- pOJ'H) MI/IpOBBIX HI/IIIepOB YK B CTAHOBJICHHUHU U paSBI/ITI/II/I KOHCAJITUHT'OBOI'O pBIHKa B POCCI/II/I.

CpaBHHTeHBHBIfI AHAJIN3 pPBIHKA YCIIYT YIPABJICHYCCKOI0 KOHCAJITUHTA 110 pa3JINYHbIM

chepam nesTeTLHOCTH

PaCCManI/IBaeMBIC BOIPOCHI:

- aHAJIN3 KOHCAJITUHTOBBIX YCIYT B Poccun n 3a py6e>1<0M IO pa3jINYHbIM C(bepaM JACATCIIBHOCTHU
((1)I/IHaHCOBa$I JCATCIbHOCTh KOMIIAHHH, (bPIHaHCOBHﬁ M HAJIOTOBBII YUeT, ynpaBJjJCHYCCKasA
KOMIICTCHTHOCTD U YIIPABJICHYCCKUC TEXHOJIOTHH, YIIPABJICHUE NEPCOHAIOM, pCKiIaMa U MapKCTUHT,
6e3OHaCHOCTB, CTUMYJIUPOBAHUC C6I>ITa, BOIPOCHI 06yquI/m, MOATOTOBKHU U MEPEIIOJATOTOBKHU MEPCOHATIA
OpraHu3alum);

- AHAJIU3 KOHCAJITUHTOBBIX YCIYT IO pa3JIMYHbIM CECKTOpaM SKOHOMUKHU.

CoBpeMeHHOE COCTOSIHME PhIHKA KOHCAJITUHIOBBIX yCIIyr B Poccuu u 3a pyOexom
PaccMaTprBaeMble BOIIPOCHI:

- 0OJIBIIME U MaJIble KOHCAJITUHIOBBIE (bPIpMI)I;

- JJIMTHBIC KOMITaHWUU B C(bepe YHOpaBJICHYCCKOI0 KOHCAJITUHT A,

- KOMITaHUHU, aCCOUNMUPOBAHHBIC C «0OJIBIION ‘IeTBepKOﬁ»;

- HeOOJIbIIIME U Y3KOCTIELUAIM3UPOBAaHHBIE (PUPMBL.

Bunpl ynpaBiieHueCcKOro KOHCAJITUHTA

PaccmatpuBaeMble BOIIPOCHL:

- PEKOMEHIATeNbHbI KOHCAJITHHT;

- IPOLIeCCYaJIbHBI KOHCAITHHT

- COUeTaHHe PEKOMEHIATEIBHOTO U MPOLECCYaIbHOTO KOHCAITHUHIA;
- BUJIBI 33]1a4, PELIAEMbIX KOHCYJIbTAaHTOM.

MCTO,Z[BI YHOpPaBJICHYCCKOTI'O KOHCAJITUHTa

PaccmatpuBaembie BOMPOCHI:

- HHAMBHyaJbHAas pa0boTa ¢ IePBBIMU JIMI[AMH OPraHU3aIiK B (POPME KOYUHHTa HITH PEKOMEHIATEIbHOTO
KOHCAJITHHT 2,

- peyieKCUBHBIE UTPHI U CEMHUHAPHI, JCTIOBBIE U POJIEBBIE UTPHI;




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

- OTJIAXHMBAHUE CHCTEMBI YIIPABICHHS B «PyYHOM pexuMe» B (hopmare [UIMTENbHON paboTHI C TOII-
MEHEKePaMH;

- METOJI )KUBOTO MOJICTUPOBAHMS KOJUICKTHBHOHN JIESITEIbHOCTH;

- pa3paboTKa 1 HanMcaHHe PEKOMEH AN, TPEHUHT HaBbIKa, TPEHUHT pedieKcuy (KOPPEeKIHs TOBEICHUS
1 UMUJDKEBOM COCTaBIIAIONIEH PO eCcCHOHATBHO-BRKHBIX KaUeCTB PyKOBOJHUTEIS — BUJCOTPEHUHT).

10

HoBbie MeTOIBI BO3AEHCTBUS HA YIIPABICHUYECKYIO CTPYKTYPY OpraHu3alu
PaccMaTprBaeMble BOIIPOCH:

- PEHHKHHUPHHT

- AyTCOPCHHT;

- BceoOlIee ypaBiieHne KaueCTBOM;

- CPaBHUTEIILHOE TECTUPOBAHHE;

- metox «IllecTb curmy»;

- HOBbIE ()OPMBI OKa3aHMsI KOHCAITUHTOBBIX YCIIYT (KOYUHHT);

- METO/IbI pabOTHI KOHCYJIBTAHTOB: METOIbI COOPa HH(OPMAIIUH, HCCIIEA0BATEILCKHE METOIBI 1
00yJaroIINe METOIBI;

- TEXHUKHU, TPUMEHACMBIC CIICIUATTUCTAMU-KOHCYJIbTaHTaMH.

11

Koncantunrosslii mporecc

PaccmatpuBaeMble BOIIpOCH:

- CTaJIUM TIpoLecca KOHCYIbTHPOBAHMS;

- IPEINPOCKTHAS CTa sl KOHCAITHHIOBOTO MPOLEcca;
- IPOSKTHAs CTaTus;

- IMarHOCTHKA,;

- pa3paboTKa peIIecHUI;

- BHEIPEHUE PELLICHU;

- IOCTHPOCKTHAA CTaIuA.

12

®opMBbI U METOJIBI AUATHOCTUKH MPOOJIEM OpraHu3alun-3aKa3yuKa

PaccmarpuBaeMbie BOTIPOCHI:

- mATU(a3Hast MOJICNb YIPABICHIESCKOTO KOHCYIBTHPOBAHHS,

- METOJIBI IMATHOCTUKHY Mpo0IeM opraHu3anun-3akazanka: SWOT-ananu3, muarpaMma mpruauHHO-
cnencTBeHHBIX cBs3ei Mcuraser, ABC-ananms, GAP-ananus, MeTox (OKaTbHBIX 00BEKTOB, OIICHKA
(akTOpoB MaKpoOKpyskeHus ¢ nomoislo PESTEL -ananu3za, onpenenenne creneHy BIUsHASL (GakTOpOB
KOHKYPEHTHOTO (HEIOCPECTBEHHOTO OKPY KEHHS) C TIOMOIIBIO aHAJIU3a MSITH KOHKYPEHTHBIX CHIJI o M.
[Toptepy, moaens Hannepa-Tammena u npyrue.

13

XapaKTepI/ICTI/IKI/I KOHCYJIbTAHTOB U THUIIbI 3aKa3YHUKOB

PaccmarpuBaeMbie BOTIPOCHI:

- pa3nuYHbIe KIIaCCH()UKAIIUH 3aKa39NKOB M KIIMEHTOB KOHCAJIITHHTOBEIX (HpPM;

- BHEIIIHWH KOHCAITHHT U BHYTPEHHHUH KOHCAJITHHT;

- XapaKTEePUCTUKH «BHEIIHET0» KOHCYIbTaHTa (0oee 00BbeKTHBEH, 00Jiee KOMIIETEHTEH, MEHEe
NIPUCTPACTEH; UMEET OOraThIi ONBIT PadOTHI B IPYTMX KOMIIAHUSX; HE YKOPEHEH B OpraHU3alluK; CIIOCOOEH
B3IJISIHYTh Ha IOJIOKEHHUE JIENT KU3BHEY, T. €. CO CTOPOHBI);

- XapaKTEePUCTUKU «BHYTPEHHET0» KOHCYJIbTaHTa (II03BOJISIET COKOHOMHTH (PUpMe CpezicTBa, He Tepsist pU
3TOM Ka4ecTBa; MOXKET MMOyIUTh 00JIee MHUPOKKE IIOTHOMOYHS M MIPUBIIEKACTCS JISl OCYIIECTBICHHUS
HM3MEHEHHH B pHpMeE; MOCTEIICHHO MPHYYaeT OPraHU3alri0 TOMHHUTH O IICUXOJIOTHYECKUX (hakTopax u
MIPU3HABATH MX BaXKHOCTH);

- BUJBI MOTHBAIINU 3aKa3YMKa HA TIOTYIeHNE KOHCAIITHHTOBEIX YCIYT.

14

Apr'MeHTaI_[I/IH, KaK HHCTPYMCHT IIPEACTABJICHUA KOHCAJITUHI'OBOI'O IIPOCKTA
PaccmaTpuBaemble BOIIPOCHI:

- 0COOCHHOCTH apryMEHTHPOBAHHOTO TIPEICTABICHHS Pa3paOOTaHHBIX KOHCYJIETAHTOM IMPEJIOKEHNUH;

- nokazatenu 3P (PEeKTUBHOCTH MPEJIOKEHUH KOHCYIIbTAaHTa;

- pacdeT SKOHOMHUYECKOH 3((HEKTUBHOCTH OT BHEAPEHUS pa3pabOTaHHBIX MPEII0KEHHH;

- QaHAJIU3 PHIHOYHBIX U CIELM(PUYECKIX PUCKOB, CBS3aHHBIX C BHEIPEHUEM NPEATIOKEHUH KOHCYIbTaHTa.




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

15

KagpoBoe koHCyIbTHpOBaHKE

PaccmarpuBaembie BONPOCHL:

- cneumbm(a KaaApOBOT'O KOHCYJIbTUPOBAHUS;

- KOHCYJIbTUPOBAHUC KaK OCHOBa pa3pa60TKH " peajin3alilu KOHUCIIIUHN YIIPABJICHUA IIEPCOHATIOM,
KaI[pOBOﬁ TMOJIMTUKHN OpraHru3alnui, OCHOB CTPATCTUYCCKOI'0 YIIpaBJICHHUA IEPCOHAIOM, OCHOB
(bOpMI/IpOBaHI/IH 1 UCIIOJIB30BaHUA TPYAOBOT'O NOTCHIHAIA U MHTCJUICKTYAJIbHOI'O KalluTala OpraHu3aluu,
- KOHCYJIbTUPOBAHUEC KaK OCHOBA BBIABJICHUA HOTpC6HOCTI/I B o6yquI/m 1 pasBUTUH IIE€PCOHAJIA,

- KOHCYJIBTHPOBaHHE KaK OCHOBA BBIIBICHUE yIOBJIETBOPEHHOCTHU IEpCOHANIa paboTOM B OpraHU3alluy;

- KOHCYJIbTHPOBAHHE KaK OCHOBA OIICHKH 3((EKTHBHOCTH CHCTEMBI MAaTEPHAIHHOTO I HEMATEPHAIHLHOTO
CTHUMYJIMPOBAHUA B OPTaHU3aLMH.

16

KOHCYHBTHpOBaHI/Ie I10 CTPATErH4€CKUM BOIIpOCaM YIIPABJICHUS IICPCOHATIOM
PaccmaTpuBaemble BOTIPOCH:

- IOKa3aTeJH OLEHKH (DYHKIIMOHATIBHON 00JIaCTH yIIPaBJICHUSI IEPCOHAIIOM JUISl IIeJIel KOHCYJIbTHPOBAHNS;
- IMarHOCTHKA COCTOSIHUSI CHCTEMBI M CTPATETuH YIPABJICHUS IEPCOHATIOM: 00CYX/ICHHE C 3aKa3UNKOM
pOOJIEMHBIX BOIPOCOB B (PYHKIIMOHAIBHOI 00JIaCTH yIpaBlIeHHs TIEPCOHAIIOM, BBISBICHUE 3aIIPOCOB IS
Liese KOHCYJIBTUPOBAHNS;

- OlIpeJieNieHNe [eJIeH M COITacoOBAaHMUE C 3aKa3YMKOM OXKHJIAEMbIX Pe3yJIbTaTOB KOHCYJIBTUPOBAHHUS;

- o0cy’XIeHrne MEeTOIOB cOOpa M aHaIu3a WHPOPMALINY;

- cOop nH(pOpMaNNH, aHAIN3 U OIIEHKAa COCTOSHUA (DYHKIIMOHATIHHOM 00J1acTH YIIPaBICHHS IEPCOHAIIOM.
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Crenuduka MapKEeTHHTa KOHCAJITHHTOBBIX yCIIyT
PaccmaTpuBaemble BOTIPOCHI:

- 0COOEHHOCTH POCCUICKOr0 PhIHKa KOHCAJITHHIOBBIX YCIIYT;

- HE0CA3aeMOCTh YCIyT;

- HEOT/ICIUMOCTh YCIIYT KOHCAJITHHIa OT HCTOYHUKA;

- HETIOCTOSIHCTBO Ka4ecTBa yCIyT;

- HECOXPAHIEMOCTh yCIIyT;

- T yerryT — “b2b”;

- Ipo(eCcCHOHATBHOCTH TOTPEeONTENEl KOHCATTHHTOBBIX YCIIYT;
- OTpaHMYECHHOE YHCIIO TOTpeOUTENeH yCyr;

- TECHBIC OTHOILIICHUE MOTPEONTENS U ITOCTABIIMKA YCITyTH;

- reorpaduueckas KOHICHTPAIXs KIMEHTOB ¥ KOHCYJIbTaHTOB.

18

KoHcanTuHroBnlie yciayru
PaccmaTprBaemble BOIIPOCHI:

- IEHOO00pa30BaHUE B KOHCAJITHHIE,

- KQ4e€CTBO KOHCAJITUHTOBOM YCIIyTIH;

- Pe3yJIbTaTHBHOCTH KOHCYJIBTHPOBAHUS;

- KpuTepun 3P PEKTHBHOCTH KOHCYIETHPOBAHHS.

19

OcoGenHocTr pabOTHl KOHCYIbTAHTA

PaCCManI/IBaeMI)IC BOIPOCHI:

- OTHKa KOHCYJIbTaHTa,

- JJMYHOCTHBIC Ka4Y€CTBA KOHCYJIbTAHTA,

- IICUXOJIOTUYECCKHEC HpO6HeMBI B3aMMOOTHOILICHUH «KOHCYJIBTAHT — KJIIMCHT»;
- IOBEACHYCCKHUE POJIKN KOHCYJIbTAHTA.

20

MeHeKMEHT OTHOIIEHUHN ¢ KIIMEHTaMU

- IPUHIIUIIBI YIPABICHIECKOTO KOHCYIbTHPOBAHHS;

- paboTa 1o MOACPIKAHUIO CBSI3€H ¢ UMEIOIIUMHUCS KIIHCHTAMU;
- opMupoBaHHE KIMEHTCKOM 0a3bl;

- METO/IbI TIPUBJICUCHHUSI HOBBIX KJIIUEHTOB;

- METO/Ibl BO3/ICHCTBHS Ha KIIUCHTOB,

- MOTHBAIIUS KOHCYJIbTaHTA.




4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

HpaKTI/ILIGCKI/IC 3aHATHUA

TemaTrka MpakKTHYECKUX 3aHATHI/KPaTKOE COIepPIKaHNe

Henosas urpa «IIpurnamenue KOHCYJIbTaHTa»
B pesynbrate yyacTus B A€I0OBOI UTPE CTYIEHT IOJIy4aeT HaBBIK 0TOOpa 1 HaiiMa BHEIITHETO
KOHCYJIbTaHTA.

HenoBas urpa «IIpoGiema opranuzanum
B PE3YyIbTATE YUaCTUA B HCHOBOﬁ Urpe CTyACHT NOJY4YacCT HAaBbIK ATUArHOCTHUKH np06neM OpraHusanuun-
3aKa3uuKka.

JenoBas urpa «Pa3pabotka miaHa padoThl HaJ POSKTOM KOHCAITHHTOBOW KOMIIAHUI
B pe3ynbpTaTe yuacTus B IeNI0OBOIl UTpe CTYASHT MOJIy4YaeT HaBbIK pa3pabOTKH CTaauii nporecca
KOHCYJIbTUPOBAHUSL.

JIGJ'IOB&?I urpa «PacueT cromMocTn pcainsan KOHCAJITUHIOBOT'O ITPOCKTa»
B peE3yabTaTe Y4acCTUu:d B JIEIIOBOM HUIrpe CTYACHT YUUTCSA OUCHUBATHL CTOMMOCTb KOHCAJITUHTOBBIX YCIIYT.

Henosas urpa «MHTEIUIEKTyalbHbIN KalIuTas
B pe3ym,TaTe y‘laCTHH B I[eJ'IOBOﬁ Hrpe CTyI[eHT nonyqaeT HaBBbIK apl"yMeHTHpOBaHHOFO HpeHCTaBHeHI/IH
pa3paboTaHHBIX KOHCYJIHTAHTOM IPEIOKCHHUIHA.

JenoBas urpa «Pa3zpaboTka KagpoBOW MOTUTUKN TPEATIPHUSATHS
B pesynbrare yyacTus B 1€JI0BOM UTPE CTYACHT YUUTCS OLIEHUBATH KaIPOBYIO MOJUTUKY OPraHU3ALNY.

[enoas urpa «BplsiBIeHNE ypOBHS HCIIOJIB30BAHMS TPYAOBOrO MMOTEHIIAATA
OpraHu3aun»

B PE3yabTATC YUacCTUA B HCJ’IOBOﬁ HUIrpe CTYACHT YUUTCS BBIABJIATDH HpO6J’I€MLI OpraHusanuu, CBA3aHHbIC C
HCIOJBb30BaAHHUCM TPYJOBOTO MOTCHIIMAJIa U YEJIOBCYCCKOI'O KallruTajJla OpraHnu3aiiu 1 pa3pa6aTLIBaTL
PCKOMCHOANU IO UX YCTPAHCHUIO.

JenoBas urpa «BpisiBieHre MOTpeOHOCTH B 00YYEHUH U PA3BUTHUHN TIEPCOHANIA

B pe3ynbTate y4acTus B IeNIOBOM UTPE CTYASHT YUUTCS BBIABIIATH IPOOIEMbI OPraHU3al|H, CBSI3aHHbIE C
pa3BUTHEM M KapbEePHBIM POCTOM IIEPCOHAJA OPTaHU3AIMH U Pa3padaTeiBaTh PEKOMEHAAINH 110 UX
YCTpaHEHHIO.

IICJ'IOBB.H urpa «BrIgBiIeHne YAOBJICTBOPCHHOCTH IICpCOHAIA pa60T0171 B OpraHu3altumn
B Ppe3yabTaTeC YUYaCTHA B JIeTIOBOM Urpe CTYACHT YYUTCA NPUMCEHATH METOABI aHAJIN3a JIOSIJIBHOCTH U
BOBJICUCHHOCTHU NE€PCOHAJIa OpraHu3aluu.
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Jenosas urpa «OneHka 3 HEKTHBHOCTH CHCTEMBI MATEPUAITBHOTO M HEMATEPHAIILHOTO
CTUMYJIMPOBAHUA B OpraHU3aln»

B pesynbrate yuacTust B A€TOBOI UTPE CTYAEHT YUUTCS BBIABISITH IPOOIEMBI OPraHU3AIMN, CBA3aHHBIC C
MaTepHaIbHBIM U HEMaTepUaIbHBIM CTUMYJIMPOBAHNEM TIEPCOHAIA OPTaHM3alNU U pa3pabaTeBaTh
PEKOMEHIALNH 10 X YCTPAHEHHIO.

11

I[eJ'IOBa}I urpa «HpeI[CTaBJ'IeHI/Ie KOHCAJTHUHI'OBOT'O arCHTCTBA»
B pesynbrare yuacTus B 1€J0BOM UTPE CTYACHT I10JIy4aeT HaBbIK MAPKETUHIAa KOHCAITUHIOBBIX YCIIYT.

12

JlenoBast urpa « Bei00p KOHCaITUHTOBOTO ar€HTCTBA
B pe3yabpTaTe YUacTus B IICJ'IOBOf/i Urpe CTyACHT IOJYYacT HAaBBIK aHAJIN3a IMIPEA0CTABISIEMbIX
KOHCAJITUHI'OBBIX YCIIYT 110 Pa3JIMYHBIM ITapaMeTpaM, 3asIBJICHHBIM 3aKa39YHUKOM.

13

Henosas urpa «KoHcysnbTanT
B pesynbprarte yd4acTus B JeOBOI HTpe CTYACHT MOJTyJaeT HaBBIK Pa0OTHl KOHCYJIBTAHTOM.

14

I[CJ'IOBB.H urpa «Yuumces Y6C)KI[3TB KIIMCHTa»
B pe3ynbrate yyacTust B I€IOBOM UTPE CTYAEHT MOJIy4aeT HaBBIK H300PETATEHHOCTH U HAXO0IYHBOCTH B
mporecce yoeKIeHus.




Ne .
) TemaTnka MpaKTUYECKUX 3aHATUI/KPATKOE CO/IEpPIKaHUEe
/T
15 |[IpencraBnenue pa3pabOTaHHOTO MPOCKTA
B pesynpraTte BRIOIHEHUS MPAKTHYECKOTO 3aaHUS CTyICHT YIUTCS pa3padaThiBaTh BCE CTAAUN
KOHCYJIbTAIMOHHOTO NPOCKTAa U OUCHUBATL €0 3(1)(1)€KTI/IBHOCTL.
16 |Buxel u popmbl yIIpaBIeHUECKOTO KOHCAITHHIA
B PE3YIBbTATE BBINTOJTHCHUA MPAKTUYCCKOI0O 3aJlaHus CTYACHT YUUTCA IIEPECMATPHUBATE CUCTEMY
yYHpaBJI€HUA TPEANIPUATUEM U BHOCUTD HeO6XOI[I/IMBIe U3MCHCHUS.
17 |denoBas urpa «KoHCYIbTaHT 10O MAPKETHHTY ¥ MTPEIAIPUHUMATEITH)
B pesynbprare yaacTus B JeOBOI HTpe CTyAEHT YUUTCS pa3padaTbiBaTh aHKETY Ul TPOBEACHUS OIpoca
moTpeOuTeNe, pa3pabaThIBaTh TOBAP U €r0 (PHPMEHHBIA CTIITH.
18 |Keiic «DBomromus oTpacin»
B pe3yIbTaTe pa6OTLI Hag KelicoM CTYACHT YUUTCA aHAJIU3UPOBATH JOJTOCPOYHBIC USMCHCHUA TEMIIOB
pocCTa; UBMCHCHUS B O6CJ'Iy)KI/IBaeMI)IX CCIMCHTAaX PbIHKA; HAKOIIJICHUE KIIMCHTAMHA 3HaHUH O IMPOAYKTE;
CHIKEHHE YPOBHS HEOTIPEAEIEHHOCTH; PACTIPOCTPAHEHHE BIAAETbYECKUX (SBISIONINXCS UCKITIOUUTENHHOM
COOCTBEHHOCTHIO) 3HAHWIT; HAKOIUICHHE OTIbITa (KpHBasi 00yUeHHs1); paclInpeHue (M COKpalleHHe)
MaciTaboB; H3MEHEHHSI CTONMOCTH HCXOIHBIX PECYPCOB M BaIOTHBIX KypCOB WIIM YPOBHS MH(IISAIIHH;
OCBOEHHE HOBOH MPOIYKINH; HHHOBALIMY B c(hepe MapKEeTHHTa; HHHOBAIINH TEXHOIOTHIECKHUX ITPOIECCOB;
CTPYKTYPHBIC UBMEHEHUS B CMEXHBIX OTPACIISIX; N3MEHECHUS FOCYZIapCTBeHHOﬁ IIOJIMTHUKHU, BXOXKJICHHUC
HOBBIX U YXO/ CTaPbIX KOHKYPCHTOB.
19 [Keiic «KiroueBast 1OIKHOCTEY
B pe3yIbTaTe pa6OTLI Hag KelicoM CTYACHT YUUTCA BI)I6I/IpaTI) HOZ[XOJ_U{IHI/Iﬁ BHUJ KOHCAJITUHT'A B I[aHHOfI
curyauuu. [Ipearaer penieHre 1aHHOW MPOOJIEeMbI HA OCHOBE BHIOPAHHOTO BH/Ia KOHCAJITHHTA.
20 |AHanu3 METOJIOB U MHCTPYMEHTOB KOHCAITHHTA
B PE3YIBTATE BBIMTOJIHEHUA MTPAKTUYCCKOTO 3aJaHU CTYACHT YUUTCA ONIPEACIIATH METOABI aKTUBU3AIINN
MBINUICHUA, KOTOPBIE UCITOJIB3YOTCS B YIIPABJICHYECKOM KOHCAIITUHTE, U C HpaKTH‘ICCKOﬁ TOYKH
oTpabaThIBaeT WX Ha CBOEH y4eOHOI rpymie, coOIoaas MOTHYI0 METOIOJIOTHIO HCIIOIB30BAHUS ATOTO
METOJ1a.
4.3. CamocrosTenbHas paboTa 00yJarommxcs.
No .
Bun camocrositensHOM paboTh
/T
1 |[ToaroroBka K MPaKTUYCCKUM 3aHSATHIM.
2 |PabGora ¢ nurepartypoi.
3 |CamocrosiTeIbHOE U3YUEHUE TEM JUCIUTLTHHBI.
4 | BolnosiHeHUE KypCOBOTO MPOEKTA.
5 | [loaroroBka Kk MPOMEKYTOYHON aTTeCTaIlMU.
6 | IloaroroBka K TeKyIIeMy KOHTPOJIIO.
4.4. [IpuMepHBIN ITEpEYEHb TEM KYPCOBBIX IIPOEKTOB
1. Pemienrie mpoOGieMbl TEKY4YECTH KaJAPOB HA MPEATNPUSITHH.
2. OnTUMHA3UPOBATH 3aTPATHI PEANPUATHS HA KAHLEISIPCKAE TOBAPHI.
3. Pemenue mnpoOieMbl CHIKEHHS MPOM3BOJUTEIBHOCTH Tpyda Ha
MPEAITPUATUH.

4. PazpaboTaTh mporpamMmy yIy4IICHHs] MUKPOKIMMATa B KOJUIEKTHBE.



5. Pemrenrie mpoOaeMbI TPYA0YCTPOUCTBA BEICBOOOKIAIONITUXCSI pAOOTHHUKOB.

6. Pa3paboraTh cuctemy mep Mo MojJiepKaHUI0 KOHKYPEHTOCIOCOOHOCTH

PEANPUATHS.

7. PazpaboTaTh cucTeMy HEMaTepHaJIbHOTO CTUMYJIMPOBAHUS [IEPCOHAA.
8. Pa3paboTaTh MapKETUHTOBYIO MOJIUTHUKY MPEITPUITHS.

9. Pemuth mpobGiieMy NpuBJIEUYEHUS IEPCOHAA.

10. Pazpaborats mporpaMmmy nepexojia Ha HaBoe 000pyI0BaHUE.

11. Pa3zpaborars mporpaMMy pa3BHTHS ITEPCOHAIA.

12. Pa3paboTtaTh mnporpamMmy pa3BUTHUS HWHTEUIEKTYaJdbHOIO KamuTania

OpraHu3aIuu.

5. llepeueHp wu3HaHUN, KOTOPBIE PEKOMEHIYETCS MCIIOJIb30BaTh IIPU

OCBOEHUHU JTUCIHUIUTHHBI (MOTYJIS).

13‘(_;1 bubnmnorpaduueckoe onvucanue Mecro nocryna

1 | KoHCynbTHpOBaHHE U KOYYHHT IEpCcoHaia B opranu3anuu : | OOpasopaTenbHas
yueOHHUK M IpakTuKyM 11 By308 / H. B. Autonosa [u zp.] ; | Wardopma FOpaiir [caiit].
nox penakuueit H. B. Aaronosoit, H. JI. iBanoBo#. — — URL:
Mockga : U3narensctBo FOpaiit, 2024. — 370 ¢. — https://urait.ru/bcode/536058
(Bsiciiee o6pasosane). — ISBN 978-5-9916-8176-6. — (1%"‘32 ‘;gl;i‘;le‘*“’“
Tekcr : 27IeKTpOHHBIN o '

2 | Jlebenesa, JI. B. Opranu3anuoHHOE KOHCYJIBTHPOBAHHE : O6pazoBarenbHas
yue6HOe nocobue a1 By3os / JI. B. Jleenesa. — 2-e usp., | mardopma FOpaiir [caiir].
uctp. u 1on. — Mocksa : U3narensctBo KOpaiit, 2024. — | — URL:
154 ¢. — (Boicmiee o6paszosanue). — ISBN 978-5-534- hitps://urait.ru/bcode/539091
16583-8. — TekcT : AIeKTpOHHBII (nata obpamerms:

10.04.2024).

3 | KagpoBas monuTuka u KapoBbIid ayIUT OPraHU3AIHIH : OGpazoBarenbHas
y4eOHuK 1 By308 / JI. B. ®otuna [u ap.] ; nox obmieit matdopma FOpaiir [caiir].
penakuuei JI. B. ®orunoii. — Mocksa : U3gaTenscTBo — URL:
IOpaiit, 2024. — 478 c. — (Bricuiee oOpa3oBanue). — https://urait.ru/bcode/543981
ISBN 978-5-534-14732-2. — TeKcT : 31eKTpOHHBIi (nata obpaimerus:

10.04.2024).
4 | Spkosckas, T. B. Ynpasnenueckuit koHcantusr : Yueonoe | HTb MUUT

nocobue / T. B. fpkoBckas. — Mocksa : OO011ecTBO ¢
OTpaHUYEHHOW OTBETCTBEHHOCTHIO "Pycaiinc", 2021. — 122
c.— ISBN 978-5-4365-8818-6.




6. IlepedueHp COBpeMEHHBIX NPOPECCHOHANBHBIX 0a3 HaHHBIX W
MHGOPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIOJIB30BaThCS IMPHU
OCBOEHUHU JTUCIUIUIUHBI (MOJTYJIST).

denepanbHblii  00pa3oBaTelbHBIA  TOpTan «OKOHOMHKA. COIMOIOTHS.
MenemxmenT» (http:/www.ecsocman.edu.ru/);

Kypuan «kcnepr» (http:/www.expert.ru);

Kypuan «Kommepcant» (https://www.kommersant.ru/);

Kypuan HBR (https://hbr.org/);

[TouckoBas cucrema Annexc (http:/yandex.ru);

Hayuno-texuunueckas oudauorexka PYT (MUUT) (http:/library.miit.ru).

7. IlepeuyeHb  JHUIEH3UOHHOTO H  CBOOOJHO  PACHPOCTPAHIEMOTO
IIPOrpaMMHOT0 OOECIICUYCHHUsSI, B TOM YHCJIE OTECUECTBEHHOI'O IPOM3BOJICTRBA,
HEO0OXOIMMOT0 JIJIsI OCBOCHMS TUCITUTIIIMHBI (MOTYJIs).

1. Microsoft Internet Explorer (wiu npyroii 6paysep);
2. OnepanunonHas cucrema Microsoft Windows;

3. Microsoft Office;

4. Microsoft Teams;

5. Windows Media Player.

8. OmnmucaHue MaTepUaIbHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOU IS
OCYIIIECTBJICHUSI 00Pa30BaTEILHOrO Mpoliecca Mo TUCHUILTUHE (MOIYJIIO).

1. YyeOHble ayauTopud Uil MPOBEACHUS 3aHATHI JIEKIIMOHHOTO THIIA,
OCHAIIICHHBIE KOMIBIOTEPHOW TEXHUKOM M HaOOpaMHM JAEMOHCTPAIIMOHHOIO
000opy10BaHUsI.

9. ®opma NpOMEKYTOUYHOM aTTECTALIUM:

3adeT B 8§ cemecTpe.
KypcoBoli mpoekt B 8 cemecTpe.

10. OueHouHble MaTEpUAIIBI.

OueHoYHbIE MaTepUalibl, IPUMEHSIEMbIE MPU MPOBEICHUN MPOMEKYTOUHOU
aTTeCTaIy, pa3padaThIBAIOTCS B COOTBETCTBHHM C JIOKAIBHBIM HOPMATHBHBIM
aktom PYT (MUNT).
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