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[lenbto ocBoeHMs y4eOHOW AUCHUIIIUHBI «OCHOBBI YIPaBICHUYECKOMN
TEATETLHOCTHY SBIISIETCS (DOPMHUPOBAHME KOMIICTCHIIMA 1O OCHOBHBIM pasieiiaM
TEOPETUUECKUX M MPAKTUYECKUX OCHOB OPTAHM3AIUU YIPABICHUYECKUX CTPYKTYP
COBPEMEHHOTO MpeanpusaTHs. B Kypce H3ydarTCs OCHOBBI COBPEMEHHOTO
MEHEPKMEHTa, 0COOCHHOCTH YKU3HEHHOTO ITUKJIA TIPEANPUSITHS, IS U CTPaTEeruu
pa3BUTHUS TPESANPHUATHS, METOJBI YIPABJICHUS MPEANPHUATHEM, TIOHATHS W BHUIBI
YIPABICHYCCKUX  PEIICHUH, OpraHu3alMOHHBIC  CTPYKTYpPHl  YIIPaBJICHUS,
npobJieMbl obecriedeHus: MHPOPMAITMOHHOM 0€30MacHOCTH B 3ajjauyax yMpaBieHUs
U YIIPaBICHYECKOT'O KOHTPOJIS.

OCHOBHBIMH 3aJa4YaMH JUCIUTUIMHEI SBIISIOTCS:

* O3HaKOMJICHHME C OCOOCHHOCTSIMH OpTaHHM3AIlMU  YIPaBICHYCCKUX
CTPYKTYP COBPEMEHHBIX MPEAIPUITHI;

* H3ydyenue o0coOCHHOCTEH METOOB YIpaBICHUS MPEANPHUSATHEM B
KOHTEKCT€ OpraHM3allid Ha MNPSAUPHITHH  CUCTEMbl  MH(GOPMAIIMOHHOMN
0€e30IMaCHOCTH;

* M3ydeHne TeXHOJIOTUH NHU(PPOBU3AIMK YIIPABICHYECKON IEATECILHOCTH U
WX BIUSHAS Ha METOABl M CpelacTtBa oOecrieuyeHUss HWHPOPMAIMOHHOM



0e30ITacCHOCTH;

* 3yueHue METOZI0B yIpaBICHYECKOTO KOHTPOJIS.

JucuuninHa npenHa3HavyeHa i MOJIY4YeHUs 3HaHUM, HEOOXOIUMBIX JIs
pelieHust cienyommux npodecCuoHaNbHBIX 3ajad (B COOTBETCTBUMU C BHJIAMHU
JIEeSITEILHOCTH):

DKCIUTyaTalMOHHAas IeITeIbHOCTh

« COoOp ® aHanM3 JaHHBIX [UISI M3y4YeHUs, NPOEKTUPOBAHUS U
COBEPILICHCTBOBAHMUS ~ OPraHM3alMOHHBIX M YIOPABICHYECKUX  CTPYKTYP
pEeANpUATHUS;

« COOp M aHANIM3 JAHHBIX JJI OLICHKM KadecTBa padOThI yIpaBICHUYECKUX
CTPYKTYp U oOecriedeHusi TpeOoBaHUN HH(OpPMALMOHHOW 0€30IacHOCTH B 3THUX
CTPYKTYypax,

 KoHTponep  cooTBeTcTBHsS  pa3pabaTblBaeMOW  YIpaBIEHYECKOU
JOKyMEHTAIIMU CTaHAapTaM, TEXHUYCCKHM YCJIOBHSIM W APYTHM HOPMATHBHBIM
JIOKyMEHTaM;

 KoHuTponbs  cooTBeTcTBUA  pa3pabaTbiBaeMOM  yIpaBJICHYECKOM
JOKYMEHTAllMU TPeOOBaHUAM MH(OPMALIMOHHON O€30MaCHOCTH.

[IpOEKTHO-TEXHOJIOTHYECKAs ACSITENBHOCTD

* Pa3paboTka MPOEKTHBIX W TEXHOJOTMYECKMX pElIeHud B 001acTu
OpPTaHU3aIMOHHBIX CTPYKTYP TMPEATPHUSATHUS,

» Pa3zpaboTka TEXHOJOTMUECKUX PEUICHU B 00JACTU IKCIEPUMEHTATBHBIX
UCCJIEIOBAHUM KadyecTBa pabOThl YIPABICHUYECKUX CTPYKTYp M oOOecredeHus
TpeOOBaHMI HHPOPMAITMOHHOM 0€30MACHOCTH B ATUX CTPYKTYpax;

* PazpaboTka TEXHOJOTUYECKUX PEIICHUI B 00JaCTH BHEPECHUS PEIICHUI B
obnmactTu obecrniedeHuss WHOOPMAIMOHHOW O€30MacHOCTU B YIPaBICHUYECKUX
CTPYKTypax MpeAnpusITHS;

* PazpaboTka u odopmiieHHE NPOEKTHOM U paboueil ympaBIEHYECKOU
JIOKyMEHTAI1H.

DKCIepUMEHTAIBHO-UCCIIEA0BATENbCKAs ACSITEIIbHOCTD

 Amnamu3 TpeOOBaHWUN K TPOCKTUPYEMBIM OpPraHU3alMOHHBIM |
YIPABJICHUYECKUM CTPYKTYpaM MPEIIPUSITHUS;

* HccnenoBanne OCOOEHHOCTEH OpraHM3allMOHHBIX W YHPaBICHUYECKHX
CTPYKTYp TPEANpUATAS HA  COOTBETCTBHE  TPEOOBaHMSIM  OOECTICUCHHUS
nH(pOopMaIIMOHHOM 0€301aCHOCTH;

* MHccrnenoBanue W OIEHKAa KadecTBa palOOThl YHPaBICHUYECKUX H
OpPTaHU3aIMOHHBIX CTPYKTYP TPEATPHUSATHS,

* UccnenoBanne 3¢(HEeKTUBHOCTH PEIICHUIA TI0 00SCIIeYEHUI0 TpeOOBaHUH K
UHPOPMAIIMOHHON 0€30MacHOCTH B OPraHU3AlMOHHBIX U YNPaBICHUECKUX
CTPYKTYpax MPEAIPUATHMN.



OpraHu3alMOHHO-yPABICHYECKAS I€ATEIbHOCTh

 Opranuzanuss ¥ yOpaBiIeHUE HCCIECIOBAHUSIMH IO  BBIMOJHEHUIO
TpeOOBaHM K HMHPOPMALMOHHON O€30MACHOCTH B OpPraHU3ALUOHHBIX U
YIPABJICHUECKUX CTPYKTYpax NpeanpusiTHii;

 Oprasuzauus W ymopaBieHuE — pa3pabOTKOMl — TpeOOBaHMM K
uHGOPMAIMOHHON 0€30MacHOCTH B OPTraHU3ALMOHHBIX U YNPaBICHUECKHX
CTPYKTYypax MpEaIPUATHN;

* VYmpaBineHue BHEAPCHHEM pelieHu B o001acT HWHPOPMAITMOHHOM
0€30MacHOCTH B OPTaHU3AI[MOHHBIX U YIIPABICHUYECKUX CTPYKTYpaxX MPeANpPHUSTUN.

OO6mast TpyIOEMKOCTh JUCHMIUIMHBI (MOAyJsi) coctaBisier 2 3.e. (72
aKaJeMHUYECKUX Jaca(oB).



