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[lenpto ocBoeHus y4yeOHOW JUCHUIIMHBI «OCHOBBI yHPABICHUYECKON
NeATEIbHOCTH SBsEeTCA (POPMUPOBAHUE KOMIIETEHLIMA MO OCHOBHBIM pasiesiamM
TEOPETUYECKUX M MPAKTUYECKUX OCHOB OPraHM3aLMHU YIPABICHUYECKUX CTPYKTYP
COBPEMEHHOI0 MpeaupusaTuss. B Kypce H3y4aroTCs OCHOBBI COBPEMEHHOIO
MEHEI)KMEHTa, 0OCOOCHHOCTH >KM3HEHHOT'O LIMKJIA MIPEANPHUSITHS, LIEJId U CTPATEruu
pPa3BUTHS TIPEANPUATHS, METOJIbI YIPABJICHUS] TPEANPUATACM, TOHATUS U BUJIBI
VIOPABJICHUYECKMX  pPELIEHUH, OpPraHU3AlMOHHBIE  CTPYKTYpPhl  YIpaBIEHUS,
npoOJieMbl obecriedeHus: MHPOPMAITMOHHOM 0€30MacHOCTH B 3ajlayax YIpaBJICHUS
Y YNIPaBJIEHYECKOT'O0 KOHTPOJIA.

OCHOBHBIMM 337]a4aMH TUCLHUIUIMHBI SIBJISIOTCA:

* O3HakoMJICHHME C OCOOCHHOCTSIMH OpTaHM3AIMU  YIPaBICHYECKUX
CTPYKTYP COBPEMEHHBIX MPEANPUSITHIH;

* U3yuenue ocoOeHHOCTEH METONOB YOPABICHUS TMPEANPUSTHEM B
KOHTEKCT€ OpraHu3alMd Ha MNPEJOpUSITHH  CUCTEMBbl  MH(POPMALIMOHHON
0e301acHOCTH;

* M3yueHue TEXHOJOTHH HU(PPOBU3ALMKN YIPABICHYECKOU NEATEILHOCTH U



UX BIMSHUA HAa METOABI W CpeacTtBa obecreyeHus HHGPOPMAIMOHHOM
0€e30IMaCHOCTH;

* 3y4yeHune METO/10B yIIpaBIEHUECKOIO KOHTPOJIS.

JlucumninuHa npegHazHayeHa JUIsl MOJY4YeHHUs] 3HAHUM, HEOOXOAMMBIX IS
pelIeHus CIEeAYIOMNUX MPOPECCHOHATBHBIX 3a/1a4:

« COOp ™ aHanu3 JaHHBIX I M3y4YeHUs, NPOEKTUPOBAHUA U
COBEPILIEHCTBOBAHMUS ~ OPraHU3alUMOHHBIX M YIOPABJIEHYECKUX  CTPYKTYP
peIPUITHS,

» COop M aHaNW3 AAHHBIX JJIS OLEHKU KadyecTBa pabOThI yHpaBIECHUYECKUX
CTPYKTYp U oOecriedeHusi TpeOOBaHUN HMH(OPMALMOHHOW 0€30IaCHOCTH B 3THUX
CTPYKTYpax;

 KoHTpone  cooTBeTcTBHsS  pa3pabaTblBaéMOM  YIPaBJIEHYECKOM
JOKYMEHTAlluu CTaHAapTaM, TEXHUYECKUM YCIOBHSIM W APYTMM HOPMAaTHBHBIM
JIOKyMEHTaM;

 KoHTponbs  cooTBeTcTBUA  pa3pabaTbIBa€MOM  yIpaBJIEHYECKOU
JOKYMEHTAlluU TpeOOBaHUAM MH(OPMALIMOHHON O€30M1aCHOCTH.

* Pa3paboTka NpPOEKTHBIX M TEXHOJOTMUECKHUX peleHuil B olxactu
OpPraHU3AalMOHHBIX CTPYKTYpP NPEANPUSATHUS;

» Pa3zpaboTka TEXHOJOTUUECKUX PEHICHUN B 00JACTH PKCIEPUMEHTATbHBIX
UCCJIEIOBAHUM KadecTBa pPAaOOThl YNpPaBICHUYECKUX CTPYKTYp H OOeCredeHHs
TpeOOBaHMI HHPOPMALIMOHHOM 0€30MMACHOCTH B 3TUX CTPYKTYPAX;

* Pa3paboTka TEXHOJOTMYECKUX PEIICHUI B 00JaCTH BHEAPEHUS PEIICHU B
obnmactTu obecrnedeHuss WHOOPMAIMOHHOW O€30MacHOCTH B YIPaBICHUYECKUX
CTPYKTYypax MpearpHusITHs;

* Pazpabotka u odopmiieHHEe TPOEKTHOW M pabouelt ympaBIeHUYECKOU
JOKYMEHTALUH.

 AHamu3 TpeOOBaHUN K MPOEKTUPYEMBIM OpPraHU3alMOHHBIM U
YIOPABJICHUYECKUM CTPYKTYpaM NpPeapUsSTUS;

* HccnenoBanue 0COOEHHOCTEW OPraHU3alMOHHBIX W YIPaBICHUYECKUX
CTPYKTYp  HOpPENNpHUsITHs HAa  COOTBETCTBHE  TpeOOBaHUSAM  0OeCIeYeHMs
nH(OPMAITMOHHON O€30TTaCHOCTH;

* MHccnemoBanue u  OLEHKAa KayecTBa padOThl YHPABIEHYECKUX U
OpPTraHU3alMOHHBIX CTPYKTYP NPEANPUSTHUS;

* UccnenoBanne 3p(eKTUBHOCTH PEILICHUN MO 00eCreYeHUI0 TpeOOBaHM K
WH(OPMAIMOHHOW OE€30MaCHOCTH B OPraHM3alMOHHBIX U YIPABIECHYECKUX
CTPYKTypax MpeAnpHUsITHIA.

 QOpra#uzainss ¥ YOpaBJICHUE HCCIEIOBAaHUSIMH IO  BBIIOJHEHUIO
TpeOoBaHMM K HWHPOpPMAIMOHHOW O€30IaCHOCTH B  OPraHU3AIMOHHBIX U
yIPaBICHUYECKUX CTPYKTYpax MpeAnpHUsTHI;



 Opranmzanuss W yopaBleHue  pa3paboTkoil  TpebGoBaHmii K
UHPOPMAITMOHHOKH 0€30MacHOCTH B OPTraHW3AlMOHHBIX W YNPaBICHYECKHUX
CTPYKTypax MpeanpHusITH;

* VYmpaBieHue BHEIPEHHEM peIIeHUH B 00JacTH HH(DOPMAIMOHHON
0€30MMacHOCTH B OPTaHU3AI[MOHHBIX U YIIPABICHYECKUX CTPYKTYpax MpeIpHUsITHA.

OOmrast TPyIOEMKOCTh MHUCIMIUIMHBI (MOAyJsi) coctaBisier 2 3.e. (72
akaJeMHYeCKUX Jaca(oB).



