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[leapto ocBoeHus y4yeOHOW JUCHUIIMHBI «OCHOBBI yHPaBICHUYECKON
JESTEIILHOCTHY SIBIsIeTCS (DOPMUPOBAHME KOMIETEHIIMA MO OCHOBHBIM pas3zesiaM
TEOPETUYECKUX M MPAKTHUUECKUX OCHOB OPTaHW3alUM YIPABIEHYECKUX CTPYKTYP
COBpPEMEHHOro mpennpusaTus. B Kypce H3y4yaroTCsi OCHOBBI COBPEMEHHOTO
MEHEI)KMEHTa, 0OCOOCHHOCTH JKU3HEHHOTO LIUKJIA MIPEANPUATHSI, LIEJTU U CTPATErUH
pa3BUTHUS MPEANPUATHS, METOJbl YIPABICHUS NMPEANPUATUEM, TOHATUS U BUIBI
yIPaBICHYECKUX PEIICHHUH, OpPTaHU3allMOHHBIC CTPYKTYPHI YIIPABJICHUS, IPOOIEMBI
oOecrieyeHuss WHGOPMAIIMOHHONW O0€30MacHOCTH B 3a/Jayax YIpaBiICHUS W
yIPaBJIEHYECKOTO KOHTPOJISL.

OCHOBHBIMU 33/1a4aMU AUCHIUTIIHHBI SBISTFOTCS:

* O3HaKOMJICHHE C OCOOCHHOCTSIMU OpPraHU3allii YIPABICHYECKUX CTPYKTYP
COBPEMEHHBIX MPEANPUATUH;

* MI3yuenue 0cOOEHHOCTE METOIOB YIIPaBICHUSI NPEANPUATHEM B KOHTEKCTE
OpraHM3alMy Ha IPEJIPUATUN CUCTEMBI HTHPOPMALIMOHHOM 0€3011aCHOCTH;

* M3yuenue TexHOJIOrUi HU(POBU3ALUM YIIPABICHUYECKON NEATEIbHOCTU U
UX BJIMSIHMSI HA METO/IbI M CpeJICTBA 0OecrieueHus MH(OpMallMOHHON 0€301aCHOCTH;



 3y4yeHne MeTO10B yIpaBICHUECKOTO KOHTPOJIS.

JlucuuninuHa npegHazHayeHa JUIsl MOJIY4YeHHUs] 3HAHUM, HEOOXOAMMBIX IS
pelIeHUs CIEeYIOMMX NPOo(EeCCUOHATBHBIX 3aJau:

« COOp ¥ aHanM3 JaHHBIX JUISI M3y4YeHUs, MPOEKTUPOBAHUSA U
COBEpIICHCTBOBAHUSI ~ OPraHU3alMOHHBIX W YOPABICHUYECKUX  CTPYKTYP
IpeIPUITHS,

» COop ¥ aHaNM3 AAHHBIX JJIS1 OLEHKHA KayecTBa paOOTHI YHpaBIECHYECKUX
CTPYKTYp U obecriedeHusi TpeOoBaHUN HMH(POPMAIIMOHHOW 0€30MacHOCTH B ITHUX
CTPYKTYpax;

 Kontponp  coorBercTBUsI ~ pa3paOaTblBa€MOW  yIpaBIE€HYECKOU
JOKYMEHTAllUu CTaHJapTaM, TEXHUYECKUM YCIOBHUSIM U JPYTUM HOPMATHUBHBIM
JIOKYMEHTaM;

 KoHTponp  cooTBeTcTBUA  pa3pabaTblBa€MOM  yIpaBJIEHYECKOU
JOKyMEHTAUu TpeOOBaHUAM UHPOPMALMOHHON 0€30MacCHOCTH.

* Pa3paboTka TPOEKTHBIX W TEXHOJOTMYECKUX pEUICHHH B o01acTu
OpPraHU3alMOHHBIX CTPYKTYP NPEAIPUSTUS;

* Pa3zpaboTka TEXHOJOTMYECKUX PEIICHUN B 00JAaCTU 3KCIEPUMEHTAIbHBIX
UCCIIEJOBAaHUI KauecTBa palOThl YIPaBICHUYECKUX CTPYKTYp M obOecreueHus
TpeOOBaHMI HHPOPMALMOHHOM 0€30MACHOCTH B ATUX CTPYKTYpax;

* PazpaboTka TEXHOJOTMYECKUX PEIICHUI B 00JACTH BHEPEHUS PEIICHUI B
oOnactu oOecrniedeHus WHOOPMAIMOHHOW O€30MacHOCTH B  YIPaBICHUYECKUX
CTPYKTypax MpearpusITHs;

* Pazpabotka u odopmiieHHEe TPOEKTHOW M pabouelt ympaBIeHUYECKOM
JIOKYMEHTalUH.

* Amnanu3 TpeOOBaHMH K TMPOEKTUPYEMBIM OpPraHU3alUOHHBIM U
yIPaBICHUYECKUM CTPYKTYpaM MPEANPUSATHS;

* HccnenoBanue 0COOEHHOCTEW OPraHU3alMOHHBIX W YIPaBICHUYECKUX
CTPYKTYp TpPENNpHsITHs HAa  COOTBETCTBHE TpeOOBaHUSIM  0OeCIeYCHHS
nH(pOpMaIIMOHHOM 0€30MaCHOCTH;

* MHccnemoBanume u oOneHKa KayecTBa pabOThl YHOPABICHYECKUX U
OpPraHU3alMOHHBIX CTPYKTYP NPEANpPUSATHUS;

* UccnenoBanue 3¢pEeKTUBHOCTH PEIICHUN MO 00eCTIeYeHUI0 TPEOOBaHMH K
UHGOPMAIIMOHHON 0€30MacHOCTH B OPraHU3AalMOHHBIX U YNPaBICHUECKUX
CTPYKTypax MpeAnpHUsITHIA.

 QOpra#am3anysi W YOpaBJICHUE HCCICIOBAHUSIMH TIO BBITIOJHEHUIO
TpeOoBaHMiI K WHGOpPMAMOHHONW O€30MacHOCTH B  OPraHU3AlLMOHHBIX U
YIPaBICHUYECKUX CTPYKTypax MPEeANpHUsITHI;

 Opranusanus u yrnpasJjeHHe pa3padoTKoi TpeOoBaH K HH()OpMALIMOHHON
0€30MMacHOCTH B OPTraHU3AI[MOHHBIX U YIIPABICHYECKUX CTPYKTYpax MpeanpHUsITHIA;



* VYmpaBineHue BHEAPEHHEM pelieHuH B 001acTH  HMHPOPMAITMOHHON
0€30IMacHOCTH B OpTaHU3AIIMOHHBIX U YIIPABICHYECKUX CTPYKTYpax MpeIpHsITHA.

OO6mast TpyJOEMKOCTh NUCHMIUIMHBI (MOAyJsi) cocTtaBisier 2 3.e. (72
aKaJIeMUYECKHUX yaca(oB).



