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[leapto ocBoeHus y4eOHOW JUCHUIIMHBI «OCHOBBI yHPaBICHUYECKON
JESTEIILHOCTHY SIBIsIETCS (DOPMUPOBAHME KOMIETCHIIMK IO OCHOBHBIM paszesiaMm
TEOPETUYECKUX M MPAKTUUECKUX OCHOB OPraHU3alUU YIPABIEHYECKUX CTPYKTYP
COBpPEMEHHOro mpeanpusaTus. B Kypce H3y4yarOTCS OCHOBBI COBPEMEHHOTO
MEHEI)KMEHTa, 0COOCHHOCTH JKU3HEHHOTO LIUKJIA MIPEANPUATHS, LIeJTU U CTPATEruH
pa3BUTHUS TIPEANPUSATHS, METOJBI YIPABJICHUS MPEANPHUATUEM, TOHATUS U BUIBI
yIpaBICHYECKUX PEIICHHI, OPTaHU3alMOHHBIC CTPYKTYPHI YIIPABICHUS, TPOOIEMBI
oOecrieueHuss WHGOPMAIMOHHONW O0€30MacHOCTH B 3a/Jayax YIpaBlICHUS W
yIPaBJIEHYECKOTO KOHTPOJISL.

OCHOBHBIMH 33/1a4aMU JAUCUUIUIMHBI SBISIOTCS:

* O3HaKOMJICHHE C OCOOCHHOCTSIMU OpPraHU3allii YIPABICHYECKUX CTPYKTYP
COBPEMEHHBIX MPEANPUATUH;

* MI3yuenune 0cOOEHHOCTE METOIOB YIIPaBJICHHUSI IPEANPUITAEM B KOHTEKCTE
OpraHM3aIy Ha TIPEIIPUATAN CUCTEMBI HHPOPMAITMOHHOM 0€30MacHOCTH;



* M3yuenue TexHOIOTUN LU(POBU3ALMH YIIPABICHUYECKON NEATEIbHOCTH U
WX BIIMSHUS HA METOBI U CpelicTBa oOecreueHus: THPOPMAIIMOHHON 0€3011aCHOCTH;

* M3yueHue METOA0B yIIpaBiICHYECKOTO KOHTPOJIS.

JucuuninHa npenHa3HayeHa i MOJIY4YeHUs 3HaHUM, HEOOXOIUMBIX s
pElIeHUs CIEAYIONMX MPOPECCUOHANBHBIX 3aa4 (B COOTBETCTBUHU C BHJAMU
JEeSITEILHOCTH):

DKCIUTyaTalMOHHAas IeITeIbHOCTh

« COop W aHaIM3 JAaHHBIX JUISI M3Y4YEHUs, IPOCKTUPOBAHHUS U
COBEPILICHCTBOBAHMSI ~ OPTraHU3AIMOHHBIX UM YIOPABJICHUYECKUX  CTPYKTYP
pEeANpUATHUS;

« COOp M aHANM3 JAHHBIX JJI OLICHKH KadecTBa padOThI yIpaBICHUYECKUX
CTPYKTYp W obOecriedeHus TpeOoBaHUM HHGOPMAIMOHHON O€30MacHOCTH B ATUX
CTPYKTYypax,

 KoHTpones  cooTBeTcTBHsS  pa3pabaTblBaeMOM  YIpaBIEHYECKOU
JOKyMEHTAlluu CTaHAapTaM, TEXHUYECKUM YCIOBHSIM W APYTMM HOPMAaTHBHBIM
JOKYMEHTaM;

 Kourpone  cooTBercTBUsI ~ pa3paOaTbiBaeMOW  yIpaBIE€HYECKOU
JOKYMEHTAlluU TPeOOBaHUAM MH(OPMALIMOHHON O€30MaCHOCTH.

[IpoeKTHO-TEXHOJIOTHYECKAs AESITENbHOCTD

* Pa3paboTka MPOEKTHBIX M TEXHOJOTMYECKMX pElIeHuHd B 001acTu
OpPTaHU3AIMOHHBIX CTPYKTYpP MPEANPUSATHUS;

* Pa3zpaboTka TEXHOJOTHUUECKUX PElICHU B 00JACTU IKCIEPUMEHTATbHBIX
UCCIIEIOBaHUM KauecTBa pPaOOTHl YIPaBICHUECKUX CTPYKTYp M oOecrneueHus
TpebOBaHM HMHPOPMAITMOHHOM 0E30MACHOCTH B ATUX CTPYKTYpax;

* PazpaboTka TEXHOJOTUYECKUX PEIICHUM B 00JACTH BHEPECHUS PEIICHUI B
obnmactTu obecrnedeHuss WHOOPMAIMOHHOW O€30MacHOCTH B YIPaBICHUYECKUX
CTPYKTYpax MpeaNpUsTUS;

* PazpaboTka u odopmiieHHE NPOEKTHOM U padoueil ympaBIEHYECKOU
JIOKyMEHTAI1H.

OKCIEpUMEHTAIBHO-UCCIIEI0BATENBCKAS IEATEIBHOCTD

 Amnamu3 TpeOOBaHWUN K TPOCKTUPYEMBIM OpPraHU3AlMOHHBIM |
YOPaBIEHYECKUM CTPYKTypam MpEeANpUsSTHUS;

* HccnenoBanne OCOOEHHOCTEH OpraHU3al[MOHHBIX W YIPaBICHYECKHX
CTPYKTYp  TpPEANpUsATAS Ha  COOTBETCTBHUE  TPEOOBAHMSM  OOECHEeUEHHUs
nH(pOopMaIIMOHHOM 0€30MaCHOCTH;

* MHccrnenoBanue W OIEHKAa KadecTBa palOOThl YHPaBICHUYECKUX H
OpPTaHU3ALMOHHBIX CTPYKTYpP MPEANPUSATHUS;



* HUccnenoBanne 3¢(HEeKTUBHOCTH PEIICHHA TI0 00eCTeueHn0 TpeOOBaHUN K
WHPOPMAITMOHHOKH 0€30MacHOCTH B OPTaHU3AlMOHHBIX W YNPaBICHUYECKHUX
CTPYKTypax MpeApHUITHIA.

OpraHu3aIMoHHO-yPaBICHYECKAs! IeITeIbHOCTh

 Opranmzanusi ¥ yOpaBICHUE WCCICIOBAHUSIMH TI0  BBITIOJHEHUIO
TpeOboBaHW K WHPOPMAIMOHHON O€30MacCHOCTH B OpPraHU3AIMOHHBIX U
YIPABJICHUYECKUX CTPYKTYpax MPeaIpHUsSTHI;

» Opranu3zarys 1 yupaBjieHue pa3paboTkoi TpeOoBaHM K HHPOPMAITMOHHOM
0€30IMacHOCTH B OPTaHU3AI[MOHHBIX U YIIPABJICHYECKUX CTPYKTYpax MpeIpHsITHIA;

* VYmpaBieHue BHEAPEHHEM pelieHud B o0nacTd MHGOPMAIIMOHHON
0€30IMacHOCTH B OPTaHU3AI[MOHHBIX U YIIPABICHYECKUX CTPYKTYpax MpeIpHsITHA.

O6miass TPyJOEMKOCTh JIUCHUIUIMHBI (MOJyJisi) cocrtaBiser 2 3.e. (72
akaJeMHYEeCKHX Jaca(oB).



