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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

OCHOBHOI1 11€JIbI0 U3yUEHHs] YUEOHOW JUCIUIUIMHBI SBIETCS (OpMUpOBaHUE
y MarucTpoB KOMIIETEHIIMH B 4YacTH BBIIIOJHEHUS MPOEKTHBIX paboT 1o
aBTOMAaTH3allud WU HH(OpPMATU3AIMKM TNPUKIAAHBIX TPOIECCOB U YIPABICHUIO
npoekTamMu uHGOpManmuOHHbIX TexHosoruid (IT-mpoexktamu) 1o co3maHuio U
sKcIUTyatanuu uHpopManoHHbix cucreM (HUC).

3agayamMu U3y4E€HUs IOUCLUILIMHBI SIBJISIETCS KOMIUIEKCHOE HCIIOJIb30BaHUE
METO/I0JIOTUY, MHCTPYMEHTAJIBHBIX CPEICTB MPOCKTUPOBAHUSI M COIPOBOXKICHUS
WH(OPMAIIMOHHBIX CHUCTEM, NPHUBUTHE HaBbIKOB ympasinenus IT-nmpoexramu;
U3y4eHUE METOJIMK NMPOEKTHUpOBaHUs obOecneunBaromux nojacucreM MC, ocBoeHue
METOJMK pacuera SKoHOMUu4eckoil appexkruBHoCcTH [T-ipOEKTa.

B pesynprare H3ydyeHHMs ~AUCUUIUIMHBI  BBIMIYCKHHK JOJDKEH 3HATh
COBpEMEHHbIE METOJMKH NPOEKTUpOBaHUs obecneunBatromux noacucrem HC,
COCTaB U cojJepkaHue NoKymeHTauuu IT-mpoekra, METOAbI yNpaBIEHUsS PUCKaMU
IT-ipoekTa, METOUKHN OLIEHKH 3KOHOMHYECKOH 3 dexTuBHOCTH [ T-nipoekTa

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYJIIO).

[lepeuenp (GopMUpyeMBIX pE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCHUIUIUHE (MOAYIIO):

OIIK-2 - CmnocobeH mnpuHHMAaTh OOOCHOBaHHBIE pEIICHHsS B 00JacTH
MPOEKTHOTO M (PUHAHCOBOTO MEHEKMEHTa B cepe cBoeil mnpodecCuoHaIbHOM
NesTEeIbHOCTH;

INK-3 - CmoocobOeH ompenensTh MaKCUMalbHO-BO3MOXKHBIE YOBITKH B
YCIIOBUSIX HEJIOCTATOYHOCTU JAHHBIX;

IIK-5 - CrocoOeH HuCMoJib30BaTh METOJIbI CTPATErHYECKOro IUIAHUPOBAHUS
JUIsT pa3pabOTKU KOMMEPUYECKOW TMOJUTHKU MO0 OKA3aHHWIO JIOTUCTUYECKON YyCIyTu
MIEPEBO3KH TPY30B B YCIOBUSAX IU(PPOBOI SKOHOMHUKH;

YK-2 - CnocobeH ynpapisTh MPOEKTOM Ha BCEX 3Tamax €ro >XKHU3HEHHOTO
IIUKIIA.

OOyuenue 1O [UCHUILIHHE (MOJYJIO) TMpEArojiaraeT, 4YTO IO €ro
pe3yabpTaTam o0yvatrouuiicst Oyner:

3HaTh:

OCHOBHBIE CHOCOOBI  KJIacCUPUKalUU OU3HEC-MOJEeNel  TPaHCHOPTHBIX
PEIPUSITHIA, TIOHSATHUS, UCTIOIB3YEMBIC ISl IEKOMITO3UIINH TTPOIiecca Mo YPOBHIM
IPOILIECCHON UEpapXUH.

YMeTh:



IUIAHUPOBATL ACATCIBHOCTL W YIIPABJIATH TPAHCIHOPTHBIM HNPCAIPUATUCM,
MMPUMCHATD Ha IIPAKTHUKE ITPUHIUIIBI ITIPOINCCCHOI'O YIIPABJICHU .

Baanern:
HaBbIKAMU  MCIIOJB30BAHMS  MPaBOBBIX M AKOHOMHUYECKMX  OCHOB
peryJMpoBaHus OM3HEC-MPOLIECCOB MPU MEPEBO3KE TPY30B U MACCAKUPOB.

3. O6beM TUCIUTLIUHBI (MOIYJIs).
3.1. O0mas TpyA0eMKOCTb JUCHUIUIUHBI (MOIYJIA).

OOmrast TPyAOEMKOCTh IUCHMIUIMHBI (MOIyJisa) cocTtaBiusier 4 3.e. (144
akaJeMHYEeCKHX Jaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJarommxcss ¢  [ENarorM4yecKUMH  paboTHHMKaMU W (WIM)  JUIAMH,
MPUBJIEKAEMBIMHU K peaau3aiii 00pa3oBaTeIbHON MPOTPaMMbI Ha MHBIX YCIIOBUSX,
[P MPOBEJICHUHN yUEOHBIX 3aHITHI:

KomnuectBo
Tun yqeOHBIX 3aHATHN qaCOBC
Bcero oM
Ne2
KonTakTHas pabota nmpu npoBe/IeHUN Y4eOHbIX 3aHATUH (BCET0): 24 24
B ToM uucne:
3aHATHS JEKIUOHHOIO TUIIA 8 8
3aHATHSI CEMUHAPCKOTO TUIIA 16 16

3.3. O6bem aucuUIUIMHBL (MOAYNsI) B (OpME CaMOCTOSATEIHHONH pPabOTHI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM pabOThl 0O0ydYaronmxcs ¢
neJaroruieckuMu paboTHUKaMU U (WIIK) JUIAMU, TIPUBJIEKAEMbIMU K pealu3aluu
oOpa3oBaTeNpbHOM  NpOrpaMMbl HAa  HHBIX  YCJIOBMSIX, TIpPU  IPOBEIECHUU
MPOMEKYTOUHOM arrectanuu coctapisieT 120 akagemuueckux yaca (0OB).

3.4. Ilpu oOy4yeHuu 1Mo UHIMBUIYaJbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OOy4Y€HHH, 00bEM AMCLUMIUIMHBI (MOIYJIS) MOXET OBbITh peajn30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 00ydaronIMxcs, a Takxke B (opme
KOHTaKTHOM paboThl OOydYaromuxcsl ¢ MeAarornyecKuMu pabOTHUKAMH M (WJIN)
JUIAMH, TPUBJIEKAEMBIMH K peaiu3alii 00pa3oBaTEebHON MpOrpaMMbl Ha MHBIX
YCIJIOBUSIX, TPU MPOBEAECHUN IPOMEKYTOUYHOM aTTECTALIMH.



4. ConepxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

IJJQH TemaTuka JIEKLIMOHHBIX 3aHATUH / KpaTKOe CoJlepKaHue
1 |Metononorus ynpasienus [T-npoekramu
PaCCManI/IBaeMLIe BOIPOCHI:
- cTaJuy KU3HEeHHOro nukna [T-npoexra.
2  |Panmonanbhenii nponecc ynpasnenus [T-mpoexkramu
PaccmarpuBaeMbie BOIPOCHI:
- ocHOBHBIE (a3l [T-mpoekra;
- BUABL JUarpamMm.
3 |IT-npoekT HHPOPMAITMOHHOMN CHUCTEMBI
PaccMarpuBaeMble BOIIPOCHL:
- nokymeHrtauus IT-nipoekra;
- YIIpaBJICHUC XOA0M BbIIIOJIHCHUS pa60T IT—HPOGKT&.
4 |Ouenka sxoHomMu4eckoit adexruBHoCcTH IT-IpOCKTA.
PaCCManI/IBaeMHe BOIIPOCHI:
- METOJUKH OTIeHKH 3P PeKTHBHOCTH [ T-TIpoeKTOB.
4.2. 3aHATHS CEMUHAPCKOTO THUIIA.
[IpakTrueckue 3aHATHS
Ne
W TemaTnka NpakTHUECKUX 3aHATHI/KpaTKOe CoJlepKaHue
1 |XapakrepucTtrka MeTo0J0THi yripaBieHus IT-npoekramu.
B pesynbrare paboThl Ha MPAKTUYECKOM 3aHATUN O0YUYAIOITUECS TIO3HAKOMSTCS C OCHOBHBIMH
METOJIOJIOTUSIMH, UCIOJIb3yeMbIMU B ynipaBieHuu U T-npoexramu.
2 |AHanuW3 W ynpaBJeHHE CTOUMOCTBIO, KaueCTBOM, BpeMeHeM H puckamu [ T-poekra
B pe3yibTare pa6OTBI Ha MPAKTUYCCKOM 3aHATUN O6y‘IaIOH.[I/IeC$I O3HAaKOMATCA C IIPOCKTHBIM ITOJAXOJ0M B
KOHTCKCTC YIIPAaBJICHUA PUCKAMU, BBIACIAT TCOPCTUICCKUEC ACIICKThI U MCTOJAUKH pacvy€Ta PUCKOB IT-
IMMpOCTOB.
3 |IT-cepBucCHI ynpaBieHUs: U3MEHEHUAMH, SKCIUTyaTalluel, MOIEP)KKON U ONTUMU3aIen
pewenuit IT-ipoekra.
B pesynprate paboThl Ha TPaKTHUECKOM 3aHATHH oOydaromuecs paccMotpst IT-cepBucer,
MpeAOCTABJIAONINEC MOAXOA K MMPEAOCTABJICHUIO YCIYT, IPHU KOTOPOM HUCHIOJIHUTCIIN, MPOLECCHI U TEXHOJIOTUN
HCHOJIB3YIOTCA B OIITUMAJIBHOM COYCTAaHUU.
4 |Onenka nonHbix 3aTpat IT-mpoekra.
B pe3yibTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUUN O6y‘laIOIIII/I€CH pPaccMOTpAT METOJAUKU OLCHKHU MOJIHBIX
3arpart IT-npoekra.
5 |Ouenka 3¢dexkTuBHOCTH MHBECTUIMH B IT-TIpOEKT.

B pesynprare paboThl Ha IPAaKTUYECKOM 3aHATHH 00yJaIOIIHecs] paCCMOTPAT METOINKY U KPUTEPUH OIICHKH
3(eeKTUBHOCTH HHBECTUINH B I T-TIpOEKTEHI.

4.3. CamocrosiTenbHas padoTa 00yJarommxcsl.




No .
Bun camocrositensHOM paboTh
/1
1 |PaGota ¢ 1eKUHOHHBIM MaTEPUATIOM.
2 |PaGota ¢ muTeparypoil.
3 |Texymas HOArOTOBKA K 3aHATUSIM.
4 | TlogroroBka K IpOMEXKYTOUYHOM aTTECTAIUH.

5. IlepeueHp wu3MaHMM, KOTOpPHIE PEKOMEHAYETCS MCIIOIb30BATh IIPHU
OCBOCHUU JUCHUILIUHBI (MOYJIA).

Ne

/ bubmmorpadudeckoe onvcanue Mecro nocryma
II/11

1 PomanoBa, M. B. Ynpasnenue URL: https://znanium.com/catalog/product/1860010 (marta
IpoeKTaMHu : yueGHoe nocobue / obpamenus: 16.12.2022). - TekcT: 3IeKTPOHHBIN.

M.B. PomanoBa. — MockBa :
OOPYM : UHOPA-M, 2022. —
256 c. : w1 — (Briciiee
obpaszoBanue). - ISBN 978-5-
8199-0308-7

2 Margeesa, JI. I'. Ynpasnenue UT- | URL: https://znanium.com/catalog/product/991956 (nara
npoekTamu: YueGHoe nocobdue / obpamenus: 16.12.2022). - TekcT: 3eKTPOHHBIN.
Marseesa JI.I'., Hukuraera A.1O.
- PoctoB-Ha-/lony :FOxHbII
¢benepanbHbIil yHUBepcuTeT, 2016.
- 228 c.: ISBN 978-5-9275-2239-
2.

3 Bacunwesa, E.B. MapkeTuHr u https://publications.hse.ru/pubs/share/direct/751544630.pdf
yIpaBlIeHue PoayKTOM Ha (marta obpamenns: 04.01.24). - TexcT: 3MeKTPOHHBIH.
M(POBBIX PHIHKAX: TEHEpAIHs U
nposepka uaeiuepes CustDev,
TN3aiH-MBIIICHUE U PACUETHI
FOHUT-DPKOHOMUKH : YUeOHUK /
E.B. BacunneBa,M.P. 306uuna. —
Mocksa : KHOPVYC, 2020. — 724
c. — (bakanaBpuar u
Mmaructpatypa). - ISBN 978-5-
406-00500-2

4 Jlo6anosa, H. M. Dddexturocts | https://urait.ru/bcode/511265 (nata obparenus:
nHpOopManoHHEIX TexHosoruit : | 04.01.2024). - TexcT: s1eKTpOHHBINA.

Y9eOHUK U TIPAKTHKYM JJIS BY30B /
H. M. Jlo6anoBa, H. ®.
AnrtyxoBa. — MockBa :
N3parensctBo FOpaiit, 2023. —
237 c¢. — (Bricmiee oO6pa3oBanue).




| — ISBN 978-5-534-00222-5. | |

6. IlepedeHb COBpPEMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS MIPH
OCBOCHUU JUCHUILIUHBI (MOYJIA).

-  UWudopmammonnsnii mopran Haywynas  osnexkTpoHHas — OuOmmoTexa
eLIBRARY.RU (www.elibrary.ru);

-  Enmunas  kojutekmmsi  1UGPOBBIX  00pa3oBaTeNbHBIX  PECYPCOB
(http://window.edu.ru);

- Hayuno-rexnuueckas 6ubnuorexka PYT (MUUT) (http://library.miit.ru).

/. llepedyeHb  JNHUIEH3UOHHOTO W  CBOOOJHO  PaCHpPOCTPAHIEMOIO
MpOrpaMMHOr0 OO€CTeUYeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOAUMOTO JIJIsl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

- Onepanuonnas cucrema Windows;
- Microsoft Office;

- Z0O0M;

- IIoMCKOBBIE CUCTEMBI;

- Skype.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILTMHE (MOIYIIIO).

JlekiimonHasi ayauTopusi JIOJbKHA OBITH  O0OpyJ0BaHAa IMEPCOHAIBLHBIM
KOMIBIOTEPOM W MYJbTUMEIUWHBIM  MPOEKTOPOM IS  JE€MOHCTpalUH
MPE3EHTAIMOHHBIX MaTEepUaioB, Ja3epHOM yKa3koil. YueOHble BUACODUIBMBI U
npouune BuaeomaTepuansl. UHGpopManmoHHbIe claiibl, MPe3eHTaIUH.

TpebGoBanus K MpOrpaMMHOMY OOECHEYEHHUIO IMPHU MPOXOXKICHUU YIEOHOU
JTUCUMIUIMHBL:  ayJIUTOPUU  JJI1  TNPAKTHYECKUX  3aHATHUM  00OpYyIyrOTCS
nepcoHaIbHbIMU KoMmIbloTepamu (He Hke Pentium4, O3Y 4 I'b, PBB 100 I'b,
USB 2.0) ¢ npeaycTaHOBJICHHBIM MPOTPAMMHBIM 00€CTICUEHUEM.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

DK3aM€EH BO 2 CEMECTpE.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouHblE MaTepHalibl, IPUMEHIEMBbIE NPU MPOBEACHUH MPOMEKYTOUHOU
aTTeCTaluy, pa3padbaTbIBAlOTCS B COOTBETCTBUU C JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM



PYT (MUUT).
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