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1. OGuue cBeneHust 0 TUCIUIUIMHE (MOAYIE).

OCHOBHO 11€JTbI0 U3yUEHUs] yUeOHOMN TUCIUTUIMHBI SIBIsIETCS (POPMUPOBAHUE
y MarucTpoB KOMIIETEHIIMII B YacTHU BBHINOJHEHHUS TMPOEKTHBIX padoT IIo
aBTOMATHU3allMd W HMHQOpPMATH3AIMHN TMPHUKIAJHBIX MPOIECCOB U YIPABICHHUIO
npoektamMu uH(popManuoHHBIX TexHonoruil (IT-mpoexktamu) Mo co3maHuio U
sKkcIuTyatauu nHpopmannonueix cucrem (UC).

3ajmauyaMy M3y4eHUsl AUCIUIUIMHBI SIBJISETCS KOMIUIEKCHOE HCIIOJIb30BaHUE
METOJI0JIOTUH, UHCTPYMEHTAJIBHBIX CPEJICTB MPOEKTUPOBAHUS U COMPOBOXKICHUS
UH(OPMAITMOHHBIX CUCTEM, IPUBUTHE HaBBIKOB ympasieHus [T-npoekramu;
M3yYEeHHE METOIMK MPOSKTUPOBaHuUs obecneunBatonux nojacucrem UC, ocoenue
METOJIMK pacuera S3KoHOMHUu4ecKor apdexkTuBHOCTH [ T-TipoekTa.

B pesynprate wu3ydeHHs] OUCIHUIUIMHBI BBIMYCKHMK JIOJDKEH 3HATh
COBPEMEHHBIE METOJUKU MPOEKTUpOBaHUs obecrneunBaromux noxacucrem HUC,
COCTaB U cojiepkanue nokyMeHTtanuu [T-npoekra, MeToAbl yIipaBiIeHUsI pUCKaAMU
IT-ipoekTa, METOUKHU OLIEHKH 3KOHOMHYECKOH 3 dextuBHOCTH [ T-nipoekTa

2. Ilnanupyemblie pe3ynbTaTbl 00YUeHHS O JUCUUILIMHE (MOIYJIIO).

[lepeyenr GopMHUpyEeMBIX pe3yJbTaTOB OCBOCHHS  0Opa30BaTEILHOM
porpamMmbl (KOMIIETEHIIUM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOTYIIIO):

IIK-5 - Cnoco0eH HCnoab30BaTh METOJIBI CTPATETMYECKOTO IIAHUPOBAHUS
JUISL pa3pab0TKH KOMMEPYECKON MOIUTUKH MO OKAa3aHUIO JIOTUCTUYECKON YCIyTH
MEPEBO3KH I'PY30B B YCIOBUAX U(PPOBOI SKOHOMUKH.

OO0yueHnue 1o JUCIUIUTHHE (MOTYJIII0) MPEIIOIaraeT, 4To M0 €ro pe3yabTaTaM
oOyyarommiicst Oyier:

3HaTh:

OCHOBHBIE CHOCOOBI Kjaccupukanuum OU3HEC-MOJIENEH TPaHCIOPTHBIX
MPEIPHUITHIA, TOHSATHS, UCTIOIB3yEeMBbIE IS IEKOMITO3UITUH MTPOIIEcca M0 YPOBHSIM
MPOLIECCHON MEPAPXHUH.

YMmeTh:
HJIaHI/IpOBaTB JACATCIIBHOCTh U ynpaBHﬂTB TpaHCHOpTHBIM HpeI[HpI/IﬂTI/IeM,
HpI/IMeHHTI) Ha HpaKTI/IKe HpI/IHI_II/IHInI HpOHeCCHOFO yr[paBJ'IeHI/IH.

Baaners:
HAaBbIKAMU  HUCIIOJIb30BAHUSA  IPABOBBIX M  SKOHOMHUYECKHX  OCHOB
peryJupoBaHus OM3HEC-TIPOLIECCOB MPU MEPEBO3KE TPY30B U MACCAKUPOB.

3. O0beM AUCIUTUTMHBI (MOJTYJIS).



3.1. O0mas TpyA0eMKOCTb JUCHUILIUHBI (MOYJIA).

OO6mast TpyIOEMKOCTh AUCIHUIUIMHBI (MOIyJsA) coctaBisieT 4 3.e. (144
aKaJeMHYEeCKuX Jaca(oB).

3.2. OOwvem pmucuuIUIMHBL (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJaromuxcsi C  MeJarorM4ecKuMM  paboTHUKaMu ®W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMH K pean3aiuy 00pa3oBaTeIbHON MpOorpaMMbl Ha UHBIX YCIOBHSX,
IIPU MTPOBEICHUH YICOHBIX 3aHATHH:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 24 24
B tom uucne:

3aHATHS JIEKIIMOHHOTO TUIIA 8 8
3aHATHS CEMHUHAPCKOTO THIIA 16 16

3.3. O6beM auCHUIUIMHBI (MOIyYJisi) B (OpME CaMOCTOSITENIbHOM padOThI
oOydarormuxcsi, a Takke B (opMe KOHTAKTHOM paboOThl OOydYaroMIMXCA C
nearoruaeckKuMu paboTHUKAMU U (MIJIH) JIUI[AMU, IPUBJICKAEMBIMU K peaiu3aiiu
oOpa3oBaTeNpHOM MpOTrpaMMbl Ha HWHBIX YCIOBHUSX, TPU  MPOBEICHUH
MIPOMEKYTOUHOM aTTecTalu cocrapiisieT 120 akageMuyeckux vaca (0B).

3.4. ITpu oOy4eHnH 0 UHAUBUAYATbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM JUCITUTUIMHBI (MOIYJISI) MOXKET ObITh peaii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAaKTHOW PabOThl OOYYaIOIIUXCSl C MEAAroruuecCKUMU paOOTHUKaMHU U (WIIH)
JUIAMU, TIPUBIIEKAEMBIMH K peaiM3aIliii 00pa3oBaTeIbHOM MPOrpaMMbl Ha HHBIX
YCIIOBUSIX, TP MPOBEICHNUN TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprkaHue JUCIUATUIMHBI (MOIYJIA).

4.1. 3aHITHA JTEKIUOHHOTO THUIIA.

/ Temaruka JIEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC
/11

1 |ba3oBble NPUHIUIIBI OLIEHKH 3KOHOMHYEcKOH 3@ pextuBHocTr UT-nipoexTon

PaCCManI/IBaCMLIC BOIIPOCHI:
- METOHO0JIOTUs YyIIpaBJICHUA HT-HpOCKTaMI/II CTaauun J)KUBHCHHOI'O IIMKJIa HT-HpOGKTa (I/IHI/IIII/IaJ'II/ISaHI/ISI,

TUTAHUPOBAHUE, HCIIOJTHEHUE, KOHTPOJIb, 3aBEPILICHIE);

- CBSI3b MEXK]Iy ATAlaMU MMPOEKTa U TOYKAMH OIICHKH 3KOHOMHYECKOH 3(h(hEeKTHBHOCTH;

- panMoHaIbHBIN Mponiecc yrpasnenus UT-poexktamu: ocHoBHBIE (Da3pl UT-npoekTa u UX BIMSHUE HA
oroxeT 1 ROI;

- BUJIBI THarpaMM JUTs BU3Yyalu3aIlui MPOeKTHHIX NaHHBIX (["aHTT-nmuarpammel, PERT-auarpammsr);




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

- MOHATHE SKOHOMUUECKo# apdpexTuBHOCTH UT-TipoexToB: kiroueBbie MeTpuku: ROI, NPV, IRR;
- Beegenne B UNIT-skoHOMuKY: onpezienieHne "IoHUTa" U €ro pojib B pacuerax.

UNIT-sxoHoMuka B UT-tipoekTax: pacyeTsl 1 IPUMEHEHUE

PaccmarpuBaeMbie BOTIPOCHL:

- nokymenTanus UT-npoekra: Kakie TOKyMEHTHI BIHUAIOT Ha SKOHOMHIECKYI0 3 dexTuBHOCTS (T3,
Om3Hec-TUIaH, OTYETHI 110 3aTpaTam);

- uarerpauus UNIT-3KOHOMUKY B IPOEKTHBIE JOKYMEHTHI;

- pa36op UNIT-3xoHOMUKH: popMyIbl 1 pacdeTsl 1 SaaS, [0T u koprmopaTHBHBIX peIIeHHIA;

- yIIpaBlIeHUE XOJOM BBIIIOJHEHHS padoT: Kak U3MEHEHHS B IIPOEKTe (CPOKH, pecypchl) BiuusitoT Ha UNIT-
9KOHOMHKY;

- MHCTPYMEHTHI JUIs TpekuHra 3arpar (Jira, Trello + ¢puHaHCOBBIE OTUETHI).

Ouenka puckoB u ycroiuuoctu MU T-mpoekToB

PaccmarpuBaeMbie BOIPOCHL:

- MeTouKH oueHKH 3 dekruBHocT U T-npoekroB (cpaBueHune metonoB: Cost-Benefit Analysis (CBA) u
UNIT-axoHOMUKR);

- obocHOBaHHME BBIOOpA METOa [0/ TUII IIPOoeKTa (cTaprar, KopropatuBHbii IT, mpoxykToBas
pa3paboTka);

- (PMHAHCOBBIC PHCKY: CLCHAPHBIN aHAIN3 HA OCHOBE JAHHBIX U3 IPOCKTHON JOKYMEHTALH; TOYKa
6e3yoprTounoctd mist UT-IpOEKTOB € THTEIbHBIM IUKIOM;

- HHTErpanys yIpaBieHUs MIPOSKTaMH U SKOHOMHUKOMW: KaK JuarpaMMsbl (HampumMep, burn-down charts)
MOMOTAIOT KOHTPOJIHUPOBATh PACXO/IBL.

[Ipumenenue nanHbIX U Al 171 TOBBIICHUS SKOHOMHYECKOH 3P PEKTHBHOCTH
PaccmarpuBaemble BOIPOCHI

- Data-driven ynpaBieHre MpoeKTaMu:KaK JaHHBIE U3 IPOSKTHOM JOKyMEHTAINH (CPOKH, 3aTPaThl)
yanyumaroT UNIT-3koHOMUKY;

-nporHo3upoBanue dpdexTuBHOCTH: Tpeackazanue LTV n Churn Rate Ha 0cHOBE HCTOPUYECKHUX TaHHBIX
MPOEKTa;

- aBTOMAaTHU3alMs OTYETHOCTH: MHCTPYMEHTBI /ISl aHAJIM3a IIPOEKTHBIX M (PMHAHCOBBIX METPHK.

4.2. 3aHATHS CEMUHAPCKOTO THIIA.

[IpakTrueckue 3aHATHS

/o

TemaTuka MpakKTUYECKUX 3aHATUN/KPATKOE COJEPIKAHNE

Pa3pabotka cTpyKTypbl s)ku3HeHHoro 1ukia UT-npoekTa ¢ 6101keTHpOBaHUEM

B pesynprare paboThl Ha IPaKTHUECKOM 3aHATHH 00yJaroIuecs Ha mpuMepe paszbopa keiica IT-npoekra
MPHOOPETYT HABBIK OMpPEACTIEHUS KIIOUEBBIX CTAUI )KU3HEHHOTO IMKJIa MPOEKTa, COCTABICHUS
nmuarpaMmsl (I"anTa wu PERT) ¢ aTanamu 1 KOHTPOJIBHBIMH TOYKaMH, pAaCU€TOM OPHEHTHPOBOYHBIX
CPOKOB M O0JpKeTa JUI KaXK/J0H CTaIuH.

Pacuer UNIT-3x0HOMMKE [Utst SaaS-mipoekTa

B pesynbTate paboThl Ha MPAKTUUECKOM 3aHATHH 00yJaronrecs IproOpeTyT HaBbIK paccyera
MIEPEMEHHBIX ¥ ITOCTOSTHHBIX 3aTpat Ha "1oHUT"; HaBbIK paboTsl ¢ MeTpukamu (CAC, LTV, Churn Rate,
TOYKa 0€3yOBITOYHOCTH); HABBIK MIPOBEACHHS CIIEHAPHOTO aHAIIN3A.

Ananu3 nokymentauuu UT-mpoekra
B pesynprare paboThl Ha IPAaKTHUECKOM 3aHSATHH 00yJaromunecs Ha ocHOBe pazbopa T3 n OuzHec-TIaHa
NPOEKTa MPUOOPETYT HABBIK BHUSIBJICHHS MPOIMYLICHHBIX CTAANI PACX0I0B H HEYYTECHHBIX PUCKOB.

OHTI/IMI/ISaHI/ISI 3aTpaTrt ¢ IOMOUIBIO JUarpaMm U HHCTPYMCHTOB
B pesynbTate paboThl Ha MPAKTUYECKOM 3aHSITHH 00yYarolIuecs IPHOOPETYT HaBbIK pabOTHI C
MHCTPYMEHTaMH BU3yalIn3alluy TPEKHHTa 3a/1a4d 1 3aTpar.




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

/11
5 |CueHapHbI{ aHAJIU3 PUCKOB
B pesynbTate paboThl Ha MPAKTHYECKOM 3aHATHH 00ydaronuecs mpuooeTyT HaBbIK paccuera NPV u IRR
JJIA IECCCUMUCTUYHOTO, PCAIUCTUYIHOI'O U OITUMUCTUYIHOI'O CIICHAPUECB,; HABLIK BbIABJICHUSA KIIFOYCBLIX
PHUCKOB U BLIpa6OTKI/I MEp 0 UX CHUIKCHUIO.
6 |[Iutu-ceccus: 3ammuTa SJKOHOMHUYECKOW MOJIETH MPOEKTA
B pesynprare paboThl Ha IPaKTHYECKOM 3aHATHH 00ydaroImpecs MPHOOPETYT HABBIK NPE3CHTAIIUN
SKOHOMHYECKOW MOJIENH MPOeKTa (C aKIEHTOM Ha apTyMEHTAIHIO0 YCTOMYMBOCTH K PHCKAM).
4.3. CamocrosiTenbHas padoTa 00y4aromuxcs.
No N
Bux camocrositenbHOM paboThI
/T
1 |Pabota c JIeKITMOHHBIM MaTEPHUATIOM.
2 |Pabora c iureparypoii.
3 |Tekymas moAroToBKa K 3aHATHSIM.
4 | IloarotoBka K MpOMEKYTOYHOU aTTECTALIUU.

5. llepeueHp wu3AaHUN, KOTOPBIE

OCBOCHUU JUCHUIUIUHBI (MOYJIA).

PCKOMCHAYCTCA HCIIOJIB30BAThH IIPHU

UH(POPMALIMOHHBIX TEXHOJIOTUH ;| YUeOHUK U
npakTukyMm Juig By3os / H. M. JIoGanoBa, H.
®. AntyxoBa. — Mocksa : M3gatenscTBo
FOpaiit, 2023. — 237 c. — (Bsicmiee
obpa3zoBanue). — ISBN 978-5-534-00222-
S.

11\/?1 bubnuorpaduueckoe onucanue Mecro nocryna

1 | PomanoBa, M. B. Ynpasnenue npoexramu : | URL:
yaeOnoe nocobue / M.B. Pomanosa. — https://znanium.com/catalog/product/1860010
Mocksa : ®OPYM : UHOPA-M, 2022. — (mara obpamienus: 04.02.2026). - Tekcr:
256 c. : w1 — (Boiciuee o6pasoBanue). - SNIEKTPOHHBI.
ISBN 978-5-8199-0308-7

2 Marseesa, JI. I'. Ypasnenue UT- URL:
npoexTamu: Yue6Hoe mocodue / Marteeepa | https://znanium.com/catalog/product/991956
JL.T., Huxuraesa A.IO. - PoctoB-Ha-JloHy (mara obpamienus: 04.02.2026). - Tekcr:
:HOxHbI QenepanbHbIi YHUBEPCUTET, SMEKTPOHHBIA.
2016. - 228 c.: ISBN 978-5-9275-2239-2.

3 | JlobanoBa, H. M. DddexTuBHOCTH https://urait.ru/bcode/511265 (nata

oOpamenus: 04.01.2024). - Tekcr:
3NEKTPOHHBII.




6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAIIMOHHBIX CIPABOYHBIX CHCTEM, KOTOpPHIE MOTYT HCIIOJIb30BAThCS TPU
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

- Hnadopmammonnsiii  moprtan Haywnas ayiekTpoHHas OuOnImoTeka
eLIBRARY.RU (www.elibrary.ru);

- Emunas  komnekius — mupoOBbIX  00pa3oBaTENbHBIX  PECYpPCOB
(http://window.edu.ru);

- Hayuno-texaudueckas ouoimoteka PYT (MUUT) (http://library.miit.ru).

7. IlepedyeHb  JHUIIEH3MOHHOTO M  CBOOOJHO  PacHpOCTPaHIEMOTO
MpOrpaMMHOT0 OOECIIeYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBRA,
HEO0OXOIMMOT0 /I OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

- Onepanuonnas cucremMa Windows;
- Microsoft Office;
- MS Teams;

- [IouCKOBBIE CUCTEMBI.

8. OmnucaHue MarepuaJIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILIMHE (MOIYIIIO).

AyAUTOpUU JI1 TIPOBEACHUS 3aHSATUN JICKIIMOHHOTO THUIA U MPAKTUYCKUX
3aHATHI JTOJDKHBI OBITH 000PYIOBaHBI MEPCOHATBHBIM KOMIIBIOTEPOM U HAOOpOM
JE€MOHCTPAIIMOHHOTO 000PYAOBaHUS.

9. ®opma MPOMEKYTOUYHOM ATTECTALINU:

3auer B 3 cemecTpe.

10. OueHouHbIE MaTEpHUAIBI.

OueHOYHbIE MaTepUalIbl, TPUMEHSIEMBIE TIPU MPOBEICHUH MTPOMEKYTOUHON
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTODBI:

CTapIIUi pernoaBarenb KaQeapsol
«udpoBbie TEXHOTOTHH YIPABICHUS
TPAaHCHOPTHBIMU MPOLECCAMI)

CoryiacoBaHo:

3aenyrommii kadeapoi LITYTII

[Ipencenarens yueOHO-METOAUYECKOM
KOMUCCHUU

K.B. IBnunesa

B.E. HyroBnu

H.A. AunpusiHoBa



