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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenp0 OCBOGHUS AMCIMILIMHBI SBISETCS (OPMUPOBAHUSA y OOYyUaIONTHXCS
KOMITJIEKCAa 3HAHWM W yMEHWH B cdepe OIEHKHM MepcoHana W YIpaBIeHUS
MIPOU3BOUTEILHOCTHIO COTPYIHUKOB.

3amauyaMy OCBOCHUS TUCIMIUIUHEI SBIISIETCS (DOPMUPOBAHKE Y OO YIAFOIITIXCS:

- 3HAHUW KPUTEPUEB U HHCTPYMEHTOB OIICHKH ITEPCOHATIA;

- yMeHu# (HopMHpPOBATh KPUTEPUU W WHCTPYMEHTHI OIICHKH IEpCOHANa B
3aBHCHMOCTH OT II€JTH OLICHKH;

- 3HAHUM ITUYECKUX ACTIEKTOB MPOBEACHUS OIEHKU U PaOOTHI C pe3ysIbTaTaMu
OIICHKW;

- YMEHUH TIPEIOCTaBIATH 00PATHYIO CBSA3B MO PE3ybTaTaM OICHKH;

- 3HAHUW METOJIOB MU(PPOBU3AIINHU TTPOIIECCa OIEHKU MEPCOHAA;

- 3HAHHE OCHOB MHTErpalMyd OIICHKA T[epcoHajia ¢  yIpaBIICHUS
MIPOU3BOIUTEIILHOCTHIO COTPY/THUKOB;

- 3HaHWE OCOOCHHOCTEW OIEHKH TepcoHajga B KPYIHBIX KOMMIAHUAX (Ha
npumepe OAO «PXK]»).

2. [Inanupyemble pe3ysbTaThl 00y4eHHUs 10 JUCIUIUIMHE (MOAYJIIO).

Ilepeuenp GopMUPYEMBIX pe3yJbTAaTOB OCBOSCHHS  00pa3oBaTeIbHOU
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUIUIUHE (MOAYIIO):

IIK-1 - CnocobGeH ¢ HCHOJIb30BAHHEM AaHAJTUTHYECKUX HWHCTPYMEHTOB U
HU(POBBIX  TEXHOJOTHMH  pa3paldaThiBaTh MPEIJIOKEHUS MO  O0ECHeYEHUIO
nepcoHanoMm, (OPMHPOBAHUIO CHUCTEM OIEHKH, pa3BUTHUSA, OIUIAThl TPy.a,
KOPHOPATHUBHBIM COIMAIBHBIM MTPOTrpaMMaM U COIMAILHON TOJINTHKE;

IIK-2 - Cnocoben pa3pabarbiBaTh KOPIOPATHBHYIO TOJIUTUKY, TIJIAHBI,
MPOTPaMMBI, TPOIEAYPHl U TEXHOJIOTUHU IO YMPABICHUIO TIEPCOHATIOM B YCIIOBUSIX
udpoBoit TpaHchopmaIuu.

OO6ydeHue 10 AUCHUIUIMHE (MOJYJIO) TpeArnoiaraer, 4YTo T0 €ro
pe3yabpTaTam o0yyatrouuiicst Oyner:

3HaTh:

- KPUTEPUU U UHCTPYMEHTBI OLIEHKH EPCOHANA;

- STUYECKHE aCIEKThI POBEACHUS OILICHKH U PabOThI € pe3yIbTaTaMU OLICHKHU;

- METObI HU(PPOBU3AIIMH MPOLECCA OLICHKU NIEPCOHANA;

- OCHOBBl ~ MHTErpaluMd  OLEHKM  T[epcoHaJla W yIOpaBJICHUs
IPOU3BOAUTENBHOCTBIO COTPYAHHUKOB;

- OCOOEHHOCTH OLIEHKH MEPCOHANIa B KPYNHBIX KoMnaHusax (Ha npumepe OAO



«PXK]».

YMmern:

- hopMuUpOBaTh KPUTEPUU U MHCTPYMEHTHI OIICHKH NIEpCOHAIAa B 3aBUCUMOCTH
OT I1EJIM OILICHKU,

- MPEAOCTABIIATh OOPATHYIO CBSI3b IO pe3yabTaTaM OICHKH.

Baagern:
- HABBIKAMH OLICHKU ITPOU3BOAUTEIBHOCTH COTPYAHUKOB.

3. O0beM AUCIUILIUHBI (MOIYJIS).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOIYJIA).

OO6miast TpyAOEMKOCTh JUCHUMUIUIMHBI (MOIyJis) cocTtaBisier 4 3.e. (144
aKaJeMU4YecKux yaca(oB).

3.2. O06bem gucHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM paldOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU ©W  (WIM)  JIMIIAMH,
MIPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPAMMBI Ha MHBIX YCIIOBHUSX,
[P MPOBEJICHUHN yUEOHBIX 3aHITHI:

KommaectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne3

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 24 24
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 8 8
3aHATHS CEMUHAPCKOTO THIIA 16 16

3.3. O0peM pucuMIUIMHBI (MOAYJsl) B (popMe camMoOCTOSATEIbHOM padOThI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM paboOThl 0O0ydYaronmxcs ¢
NEeAarorn4ecKuMu pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aluu
oOpa3oBaTeNbHOM TpPOrpaMMbl Ha  HMHBIX  YCIOBHUSIX, TMpU  TMPOBEACHUU
MPOMEKYTOUYHOM arrectanuu coctapisier 120 akagemuueckux yaca (0B).

3.4. Ilpu o0yyeHuu 1Mo MHAUBUIYATILHOMY Y4€OHOMY IJIaHy, B TOM YKCIIE TIPU
YCKOPEHHOM OOy4Y€HHUH, 00bEM AMCLUMIUIMHBI (MOIYJIS) MOXET OBITh peajn30BaH
MOJIHOCTBIO B (DOpME CaMOCTOSITENIbHOM pabOoThl 00yYaroIIMXcs, a Takxke B popMme
KOHTaKTHOM paboThl OOydaromuxcsl ¢ MeAarornyecKuMu pabOTHUKAMH M (HJIN)
JUIAMH, TPUBJIEKAEMBIMH K peaiu3alii 00pa3oBaTEIbHON MpOrpaMMbl Ha MHBIX
YCIIOBHSIX, TPU MPOBEAECHUU IPOMEKYTOUYHOM aTTECTALMH.

4. ConepxaHue JUCUUTUIUHBI (MOIYJIA).



4.1. 3aHATHSA TEKIIMOHHOTO THUIIA.

FJEQH Temaruka JIEKIIMOHHBIX 3aHSATUH / KPaTKOE COJIEpIKaHUE
1 |OueHnka nepcoHana Kak cTpaTernyeckas GyHKIUs On3Heca

PaccmaTpuBaemble BOIPOCH:
- CYIIHOCTh U 3HAYCHUE OLICHKH MePCOHANA;
- IOHSITHE, TEPMHHBI, KOHIIENIIMU B 00JIaCTH OLICHKH IIEPCOHAIA;
- COBPEMEHHBIE TEOPETUUECKHE TIPEJICTABICHHS 00 OLIEHKE ITepCoHaa, ee PO, (JakTopax U yCIOBHSX,
obecrieunBaromux 3G pekTuBHOE (HOPMHUPOBAHUE U UCIIOJIL30BAHUE TPY/IOBOTO IIOTEHIIHAA.

2 |Kputepun v HHCTpYMEHTHI OLICHKH IIepCOHalIa
PaccmaTpuBaemble BOTIPOCH:
- aHKETUPOBAHHUE, TECTHPOBAHUE, HAOIIOACHIE, MAaTPHULIA KOMIIETEHINH, 360 rpaxycoB, 3KCIIEpTHAS OLICHKa,
JIEIIOBBIC UTPHI, aCCECMEHT-TICHTp, peUTHHTH, OanmbHast cucreMa, KPI, OKR.

3 ITHYECKHE aCIEKTHI MMpOBCACHUA OLICHKHU H pa6OTBI C pe3yJibTaTaMUu
PaccMarpuBaeMble BOIPOCHL:
- 9TUYECKUE MPUHIIUIIBI OLIEHKH [IepcoHaa;
- TUYECKUE OLTHOKH IIPU OLICHKE MepCOoHaIa.

4 |IlpemocTaBieHUE OOPATHOM CBSI3U IO PE3yabTaTaM OICHKU
PaccmaTpuBaemble BOTIPOCH:
- pa3BHBaloIas oOpaTHas CBA3b;
- KOT/1a IIPEeIOCTaBIIETCsl 0OpaTHAs CBA3b;
- [IeJTA Pa3BUBAOIICH 0OPAaTHOM CBA3U
- IPUHLUIBI YCIENITHOTO IPEAOCTaBICHUS 00paTHOH CBSI3H;
- TEXHUKH ¥ IPUEMBI IIPEI0CTaBIICHNST 0OPaTHOM CBsI3H.

5 CrrocoOsbl I_II/I(I)pOBI/BaI_II/II/I nponecca OLUCHKU IICPCOHAJIa
PaccmarpuBaembie BOIIPOCHL:
- KaK IOHSTH, YTO IIPOIIECC OLEHKH TpeOyeT nn(ppoBHU3aINH;
- otamsl digital-TpaHcdopmMarun OlleHKH IIepCoHAa;
- TUQPOBBIE PEIICHNS B OLIEHKE MEPCOHAIA.

6 I/IHTeraIII/ISI OIICHKHU II€pCOHAa 1 yIIpaBJICHUS NPOU3BOAUTCIBHOCTEIO COTPY/IHUKOB
PaccmarpuBaembie BOIIPOCHL:
- IOHSITHE NMPOU3BOUTENILHOCTH PaOOTHHUKOB,
- IPOM3BOINTEIBHOCTh TPY/Ia, BEIPAOOTKA;
- METOJIbI U3MEPEHUs, PaKTOPBI POCTa;
- POJIb OLICHKH MEPCOHAla U YIPABJICHHs IIPOU3BOUTEILHOCTHIO pAOOTHHKOB.

7 |Ouenka nepconana B OAO «PXI»

PaccmaTpuBaemble BOIIPOCHI:
- HHCTPYMEHTBHI OLIEHKH MEPCOHajIa Ha OCHOBE KOPIIOPATUBHBIX TPEOOBAHUI U CTAaHAAPTOB, IPEABIBIIIEMBIX K
paboTHHKaM;

- aKTyaJIbHBIE METO/Ibl OLICHKH KOMIIETEHIIUI epCoHaa U TPAKTOBKA Pe3yJIbTAaTOB OLICHKH;
- pa3BuTHE CHCTeMBI ETMHBIX KOpIIOpaTHBHEIX TpeboBanuii k mepcoHary OAO «PXK»;

- MoJieN TIPO(hEeCCHOHATTBHBIX M KopriopaTuBHBIX KomreTeHIui OAO «PXKIy.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

CemMuHap-Kpyriblii cTo1 «MecTo OLIEHKU IIEpCOHAIa B CTPATETUH OpraHU3a[un»
B PE3YIbTATC BBINIOJHCHUS 3alaHUA Ha Oaze 06cy)K,HeHI/I$I KOHKPETHBIX KeMcoB CTYACHTBI (l)OpMI/IpyIOT
MMOHUMAHUE POJIK OLICHKH IEpCOHATIa U €€ B3aUMOCBSA3b C 6H3HeC-CTpaTeFHeI>i.

MI/IHI/I'TpCHI/IHl"Z «OHGHK& IepcoHaaa»
B PE3YAbTATC BBIMIOJIHCHUSA 3alaHuA CTYACHTBI HAYy4aTCd NPOBOAUTL OLCHKY IEpCOHAJIa pa3HbIMU METOAaMU.

Pemenue keiica 1o 3TudeckuM mpodieMam OIEHKH MepcoHaa
B PE3YIbTATE BBINIOJITHEHUS 3aJaHNA CTYACHTBI Hay4aTCs UCII0JIb30BaTh 3TUYCCKNUE MPUHIIAIIBI OEHKN
IIEpCOHANIa B KOHKPETHBIX YCIOBUAX.

Macrepckas Ha Temy «IIpegocraBieHre 0OpaTHOM CBA3M 1O pe3yIbTaTaM OILICHKN
B PE3YIbTATC BBIMIOJIHCHUSA 3alaHUA CTYACHTBI HAYy4YaTCd NPEAOCTAaBIIATh 06paTHy}0 CBA3b 10 pe3yJibTaTaM
OILICHKH.

CemuHap-kpyrisiii cton «O0CyKIeHIne METOI0B IM(POBU3AIUH OLIEHKU NIEpCOHAlIa B

KPYIHBIX OpraHu3anusax
B PE3YyIbTATC BBINIOJHCHHNSA 3alaHUA CTYACHTBI HAYy4aTCsd OPUCHTUPOBATHCA B METOAAX L[I/I(I)pOBI/BaHI/II/I
OLICHKHU IIEPCOHAJIa B OpTaHU3alHH.

CemMuHap-Kpyriblii cTol «PakTophbl U pe3epBbl POCTa NPOU3BOAUTEIBLHOCTH TPYAA»
B pe3ynbraTe BHINOIHEHUS 3aaHUS CTYACHTHI HAydaTCsl OpHEHTHPOBAThCA B CHCTeMe (hJaKTOPOB U PE3ePBOB
pOCTa MPOU3BOJUTENILHOCTU TPYAa pAOOTHUKOB.

Pemenue keiica mo popMUpOBAHUIO CUCTEMBI OLIEHKH [TEPCOHANIA Ha KOHKPETHOM
IpEIPUATHH

B PE3YIbTATC BBINIOJIHCHUSA 3alaHUA CTYACHTBI HAy4aTCs pa3pa6aTbIBaTb KPUTCPHUU OLICHKH IIEPCOHAJIA BO
B3aMMOCB3U C HOBBIICHUCM IIPOU3BOAUTCIBHOCTH TPyAa.

Pemenne keica o BHEAPEHUIO MEPOIIPUATUI IO OLIEHKE IIEPCOHANA B TPAHCIIOPTHOU

KOMITaHUHN
B PEIYIbTATC BBIMIOJTHECHUSA 3alaHUA CTYACHTBI HAYYaTCAd ONPEACTIATh MEPOIIPUATHUSA IO BHEIPEHUIO CUCTEMBI

OIIEHKH IepCOHAaIa B TPAHCIIOPTHON KOMITAHUH.

4.3. CamocrosiTenbHas padoTa 00y4Jarommuxcs.

o/

Bun camocrositensHoOM paboTh

Pabora c nuteparypoii.

IToaroroBka k MPAKTUYCCKUM 3aHATUAM.

[ToaroroBka Kk TEKymeMmy KOHTPOJIIO.

B~ WO N|

IToaroroBka k HpOMC)KYTOLIHOI\/'I aTTeCTaluu.

5. llepeueHb wu3AaHWN, KOTOPHIE PEKOMEHIYETCS MCIOJb30BATh IMPHU

OCBOEHUU JUCHUILUIUHBI (MOYJIA).

Ne
i bubnnorpaduueckoe onucanue Mecro nocryna
1 MusunneBa, M. @. Onenka nepcoHana : yaeOHUK U https://urait.ru/bcode/536020
NpaKTUKyM jis By30B / M. @. Musunuesa, A. P. Capnapsn. | (7aTa obpamenus:
— Mocksa : U3natensctBo FOpaiit, 2024. — 378 ¢. — 09.06.2024) — Texcr :
JIEKTPOHHBIM.




(Beicmee oopaszoBanue). — ISBN 978-5-534-00729-9.

2 Xpyukwuii, B. E. Ouenka nepconana. CoanancupoBaHHast https://urait.ru/bcode/538333
cucTeMa nokasarenel : yueOHoe nocodue s By3os / B. E. (nata obpamieHus:
Xpyukwii, P. A. Tonmaues, P. B. Xpyukwuii. — 3-e usj., ucrp. 09.06.2024) — Texcr :

u not. — Mocksa : Usnarenserso IOpaitt, 2024. — 203 ¢. — | MCKTPOHHBIIA.

(Beicmiee oopazoBanue). — ISBN 978-5-534-16777-1.

6. IlepeuyeHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIb30BAThCS IIPH
OCBOCHUHU JUCHUILUIMHBI (MOIYJIA).

Odurmansueiit caiit PYT (MUUT) (https://www.miit.ru/).

Hayuno-texauueckas oubnuoreka PYT (MUUT) (http:/library.miit.ru).

Oo0pa3zoBarenbHas miatgopma «kOpaiit» (https://urait.ru/).

7. llepedyeHp  JHMIICH3BMOHHOTO H  CBOOOJHO  PacHpOCTPaHIEMOTO
MPOTpaMMHOr0 OOECIeUYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOTO /111 OCBOCHUS JUCIUTLIMHBI (MOIYJIs).

Annexc bpaysep (wnu apyroii Opaysep).
Onepanonnas cucrema Microsoft Windows.
Microsoft Office.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYIIIECTBIICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCIHUIUTHHE (MOIYIIIO).

Microsoft Internet Explorer (vun npyroii 6paysep).
Omneparmonnas cucrema Microsoft Windows.
Oducnbrit naket npunoxenuit Microsoft Office.

9. ®opMa NpoMEeKyTOUHOU aTTECTAIUU:

3ayeT B 3 cemecTpe.

10. OueHouHbIE MaTEpHUATIBI.

OueHouyHble MaTepualbl, IPUMEHSAEMbIE MPHU MPOBEACHUU NPOMEKYTOUYHON
aTTecTalllH, pa3padaThIBAlOTCS B COOTBETCTBUHU C JIOKAJTbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).



ABTOpBI:

3aBeyIOIUN Kadeapoi, T01EHT, K.H.
Kadeapbl « IKOHOMHUKA TPyJa U
YIIPABJIEHUE YEIIOBEYECKUMHU

pecypcaMmy N.A. Enumikun
CornacoBaHo:
3aBenyromuii kaheapoit DTuYUP N.A. Enumkux

[Ipencenarens yueOHO-METOIUUECKOM
KOMUCCUH M.B. Unixaags



