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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenp0 OCBOGHUS AMCIMILIMHBI SBISETCS (OPMUPOBAHUSA y OOYyUaIONTHXCS
KOMITJIEKCAa 3HAHWM W yMEHWH B cdepe OIEHKHM MepcoHana W YIpaBIeHUS
MIPOU3BOUTEILHOCTHIO COTPYIHUKOB.

3amauyaMy OCBOCHUS TUCIMIUIUHEI SBIISIETCS (DOPMUPOBAHKE Y OO YIAFOIITIXCS:

- 3HAHUW KPUTEPUEB U HHCTPYMEHTOB OIICHKH ITEPCOHATIA;

- yMeHu# (HopMHpPOBATh KPUTEPUU W WHCTPYMEHTHI OIICHKH IEpCOHANa B
3aBHCHMOCTH OT II€JTH OLICHKH;

- 3HAHUM ITUYECKUX ACTIEKTOB MPOBEACHUS OIEHKU U PaOOTHI C pe3ysIbTaTaMu
OIICHKW;

- YMEHUH TIPEIOCTaBISATh 0OPATHYIO CBSA3b MO PE3yiIbTaTaM OICHKHU;

- 3HAHUW METOJIOB MU(PPOBU3AIINHU TTPOIIECCa OIEHKU MEPCOHAA;

- 3HAHHE OCHOB MHTErpalMyd OIICHKA T[epcoHajia ¢  yIpaBIICHUS
MIPOU3BOIUTEIILHOCTHIO COTPY/THUKOB;

- 3HaHWE OCOOCHHOCTEW OIEHKH TepcoHajga B KPYIHBIX KOMMIAHUAX (Ha
npumepe OAO «PXK]»).

2. [Inanupyemble pe3ysbTaThl 00y4eHHUs 10 JUCIUIUIMHE (MOAYJIIO).

[lepeuenbr ¢GopMupyeMBIX pPeE3yJbTaTOB OCBOCHHS  0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIUHE (MOIYIIO):

IIK-1 - CnocobGeH ¢ HCHOJIb30BAHHEM AaHATUTHYECKUX HWHCTPYMEHTOB U
HU(POBBIX  TEXHOJOTHMH  pa3paldaThiBaTh MPEIJIOKEHUS MO  O0ECHeYEHUIO
nepcoHanoMm, (OPMHPOBAHUIO CHUCTEM OIEHKH, pa3BUTHUSA, OIUIAThl TPy.a,
KOPHOPATHUBHBIM COIMAIBHBIM MTPOTrpaMMaM U COIMAILHON TOJINTHKE;

IIK-2 - CnocobeHn pa3pabarbiBaTh KOPIOPATHBHYIO TOJIUTUKY, TIJIAHBI,
MPOTPaMMBI, TPOIEAYPHl U TEXHOJIOTUHU IO YMPABICHUIO TIEPCOHATIOM B YCIIOBUSIX
urudpoBoii TpaHcpopmaIuu.

OOyduenue 1o AMCHUIUIMHE (MOIYJIO) WpEANojaraer, 4YTo IO €ro
pe3ynbTatam o0ydaronuiics OyaeT:

3HaTh:

- KPUTEPUU U UHCTPYMEHTHI OLICHKH MEPCOHANA;

- STUYECKUE aCTICKTHI MTPOBEACHUS OLICHKU M pabOTHI C pe3yJbTaTaMU OIEHKH;

- METOJIbI ITM(PpOBHU3ALIUM TPOIIECCa OLICHKHU MepCoHaa,;

- OCHOBBl  HWHTETpallid  OIEHKM  TepcoHaja W YIpaBJICHUS
MIPOU3BOIUTEIIBHOCTHIO COTPYTHUKOB;

- 0COOEHHOCTH OIIEHKH TMEePCOHANIa B KPYMHBIX KoMmaHusx (Ha mpumepe OAO



«PXK]».

YMmern:

- hopMuUpOBaTh KPUTEPUU U MHCTPYMEHTHI OIICHKH NIEpCOHAIAa B 3aBUCUMOCTH
OT I1EJIM OILICHKU,

- MPEAOCTABIIATh OOPATHYIO CBSI3b IO pe3yabTaTaM OICHKH.

Baagern:
- HABBIKAMH OLICHKU ITPOU3BOAUTEIBHOCTH COTPYAHUKOB.

3. O0beM AUCIUILIUHBI (MOIYJIS).
3.1. O6mias Tpy10€MKOCTb JTUCHUIUIUHBI (MOIYJIA).

OO6miast TpyAOEMKOCTh JUCHUMUIUIMHBI (MOIyJis) cocTtaBisier 4 3.e. (144
aKaJeMU4YecKux yaca(oB).

3.2. O06bem gucHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM paldOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU ©W  (WIM)  JIMIIAMH,
MIPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPAMMBI Ha MHBIX YCIIOBHUSX,
[P MPOBEJICHUHN yUEOHBIX 3aHITHI:

KommaectBo yacoB

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ne2

KonTtakTHas paboTa mpu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEro): 24 24
B tom uucane:

3aHATHSA JIEKIHOHHOTO THIIA 8 8
3aHATHS CEMUHAPCKOTO THIIA 16 16

3.3. O0peM pucuMIUIMHBI (MOAYJsl) B (popMe camMoOCTOSATEIbHOM padOThI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM paboOThl 0O0ydYaronmxcs ¢
NEeAarorn4ecKuMu pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aluu
oOpa3oBaTeNbHOM  IpOrpaMMbl Ha  MHBIX  YCIOBHUSIX, TMpU  MPOBEACHUU
MPOMEKYTOUYHOM arrecTtannu coctapisieT 120 akagemuyeckux daca (0OB).

3.4. Ilpu o0yyeHuu Mo MHAUBUIYATILHOMY Y4€OHOMY IJIaHYy, B TOM YKCIIE TIPH
YCKOPEHHOM OOy4Y€HHUH, 00bEM AMCLUMIUIMHBI (MOIYJIS) MOXET OBITh peajn30BaH
MOJIHOCTBIO B (popMe CaMOCTOSITENIbHOM pabOoThl 00yYaroIIMXcs, a Takke B popme
KOHTaKTHOM paboThl OOydaromuxcsl ¢ MeAarornyecKuMu pabOTHUKAMH M (HJIN)
JUIAMH, TPUBJIEKAEMBIMH K peaiu3alii 00pa3oBaTEIbHON MpOrpaMMbl Ha MHBIX
YCIIOBHSIX, TPU MPOBEAECHUU IPOMEKYTOUYHOM aTTECTALMH.

4. ConepxaHue JUCUUTUIUHBI (MOIYJIA).



4.1. 3aHATHSA TEKIIMOHHOTO THUIIA.

FJEQH Temaruka JIEKIIMOHHBIX 3aHSATUH / KPaTKOE COJIEpIKaHUE

1 |OueHnka nepcoHana Kak cTpaTernyeckas GyHKIUs On3Heca
PaccmarpuBaeMble BOIIPOCHL:
- CYIIHOCTh U 3HAYCHUE OLICHKH MePCOHANA;
- IOHSITHE, TEPMHHBI, KOHIIENIIMU B 00JIaCTH OLICHKH IIEPCOHAIA;
- COBPEMEHHBIE TEOPETUUECKHE TIPEJICTABICHHS 00 OLIEHKE ITepCoHaa, ee PO, (JakTopax U yCIOBHSX,
obecrieunBaromux 3G pekTuBHOE (HOPMHUPOBAHUE U UCIIOJIL30BAHUE TPY/IOBOTO IIOTEHIIHAA.

2 |Kpurepun u HHCTPYMEHTHI OIICHKH ITEpCOHAA
PaccmarpuBaeMble BOIIPOCHI:
- aHKETHPOBAaHKE, TECTUPOBAHKE, HAOIIOJeHIE, MaTpULa KOMIIeTeHITNH, 360 rpagycoB, SKCIepTHas OLICHKA,
JIEIIOBBIE UTPHI, aCCECMEHT-TICHTp, peUTHHTH, OambHast cucrema, KPI, OKR.

3 ITHYECKHE aCIEKTHI MMpOBCACHUA OLICHKHU H paGOTBI C pe3yJibTaTaMUu
PaccMarpuBaeMble BOIPOCHL:
- 9THYCCKUEC NPUHIUIIBI OLICHKU IEPCOHAJIA,
- TUYECKUE OLTHOKH IIPU OLICHKE MepCOoHaIa.

4 |IlpemocTaBieHUE OOPATHOM CBSI3U IO PE3yabTaTaM OICHKU
PaccmarpuBaeMble BOIIPOCHL:
- pa3BHUBaroIas o0paTHas CBs3b;
- KOrJla PeOCTaBIIsieTCs 00paTHasi CBs3b;
- [IeJTA Pa3BUBAOIICH 0OPAaTHOM CBA3U
- IPUHIMIBI YCTIEITHOTO MPEO0CTaBICHU 00paTHON CBS3H;
- TEXHUKH ¥ IPUEMBI TIPEIOCTaBIICHNSI 0OpPaTHOM CBS3H.

5 |Cnoco06sl mugpoBH3aIMU TIPOIIecca OIEHKH IepcoHata
PaccMarpuBaemble BOIIPOCHL:
- KaK MOHSTH, YTO MPOLIECC OLEHKH TpeOyeT HU(ppOBH3aLHY;
- atamsl digital-TpaHcdopMarun OlleHKH TIepCOHAA;
- qu(POBBIE PELICHHs B OLICHKE MIEPCOHAIA.

6 |MHTerpanus ONCHKY MEPCOHANA M YIPABICHUS IPOU3BOAUTEIHLHOCTHIO COTPYIHUKOB
PaccmarpuBaembie BOIIPOCHL:
- MIOHATHUE MTPOU3BOAUTEIILHOCTHU pa6OTHI/IKOB;
- IPOU3BOAUTENHFHOCTE TPy, BEIpaboTKa;
- METOJIbI U3MEPEHUs, PaKTOPBI POCTa;
- POJIb OLICHKH MEpCOHAlIa M YIPABJICHHs IIPOU3BOUTENILHOCTHIO paOOTHUKOB.

7 |Ouenka nepconana B OAO «PXI»

PaccmaTpuBaemble BOTIPOCH:
- MHCTPYMEHTBHI OLICHKH MEPCOHaja Ha OCHOBE KOPIIOPATUBHBIX TPEOOBAHUI 1 CTAaHAAPTOB, MIPEABIBIIEMBIX K
paboTHHKAM;

- aKTyaJIbHBIE METO/Ibl OLICHKH KOMIIETEHIIUI NepCOHaIa U TPAKTOBKA PE3yJIbTAaTOB OLICHKH;
- pa3BuTHE CHCTeMBl ETMHBIX KOpIIOpaTHBHEIX TpeboBanuit k mepcoHary OAO «PXK»;

- MOJIeH IPOeCCHOHANBHBIX B KOpIIopaTUBHEIX KoMiieTeHIHi OAO «PXK]».

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

n/m
1 |Cemunap-kpyriblii crosn «MecTo OLEHKH [IEPCOHANA B CTPATErMH OPraHUu3alun»
B PE3YIbTATC BBINIOJHCHUS 3alaHUA Ha Oaze 06cy)K,HeHI/I$I KOHKPETHBIX KeMcoB CTYACHTBI (bOpMprIOT
MMOHUMAHUE POJIK OLICHKH IEpCOHATIa U €€ B3aUMOCBSA3b C 6I/I3HCC'CT‘paTeFHeI>II.
2  |Munu-TpeHuHr: «OLeHKa epcoHaa
B PE3YAbTATC BBIMIOJIHCHUSA 3alaHuA CTYACHTBI HAYy4aTCd NPOBOAUTL OLCHKY IEpCOHAJIa pa3HbIMU METOAaMU.
3 |PemeHue keiica o STUYECKUM MPOOIEMaM OIICHKHU TepCoHala
B PE3YIbTATE BBINIOJITHEHUS 3aJaHNA CTYACHTBI Hay4aTCs UCII0JIb30BaTh 3TUYCCKNUE MPUHIIAIIBI OEHKN
IIEPCOHAJIa B KOHKPETHBIX YCIOBUSX.
4 |Mactepckas Ha TeMy «IIpenocraBienue oOpaTHOI CBSA3M 110 pe3ybTaTaM OLECHKN
B PE3YIbTATC BBIMIOJIHCHUSA 3alaHUA CTYACHTBI HAYy4YaTCd NPEAOCTAaBIIATh 06paTHy}0 CBA3b 10 pe3yJibTaTaM
OLICHKH.
5 |CemuHap-kpyrislid cton «O0CyxkaeHne METOI0B IM(POBU3ALIMYU OLICHKH [IEPCOHANIA B
KPYIIHBIX OpraHu3alusaxX
B PE3YyIbTATC BBINIOJHCHHNSA 3alaHUA CTYACHTBI HAYy4aTCsd OPUCHTUPOBATHCA B METOAAX LII/I(I)pOBI/BaLlI/II/I
OLICHKHU IIEPCOHAJIa B OpTaHU3alHH.
6 |CemuHap-Kpyribiid cTon «DakTOPBI U pe3epBbl pOCTa MPOU3BOIUTEILHOCTH TPYAA»
B pesynbraTe BHINONHEHHMS 3a1aHHs CTYJCHTBI Hay4aTCsl OPUCHTHPOBATHCS B CUCTEME (haKTOPOB M PE3EPBOB
pocTa NPOU3BOIUTEIHHOCTH TPYAa PaOOTHHUKOB.
7 |Pemenue keiica no (opMUPOBAHUIO CUCTEMBI OLICHKH [IEPCOHAIA Ha KOHKPETHOM
IPENITPUATHH
B PE3YIbTATC BBINIOJIHCHUSA 3alaHUA CTYACHTBI HAy4aTCs paSpa6aTbIBaTb KPUTCPHUU OLICHKH IIEPCOHAJIA BO
B3aMMOCB3U C HOBBIICHUCM IIPOU3BOAUTCIBHOCTH TPyAa.
8 |Pemenue keiica Mo BHEAPSHUIO MEPOTIPUATHI MO OIIEHKE NEPCOHANA B TPAHCIIOPTHOM
KOMIIaHUU
B PE3YIbTATC BBIMNOJIHCHUA 3alaHUA CTYACHTBI HAY4aTCd ONPEACIATh MEPOIIPUATHUA IO BHECIPEHNUIO CUCTEMBI
OLICHKH IIEpCOHAjIa B TPAHCIIOPTHON KOMIIAHUM.
4.3. CamocrosiTenbHas padoTa 00y4Jarommuxcs.
Ne
Bun camocrositensHoOM paboTh
n/m
1 [PabGota c nuTepaTypoi.
2 |[TonroroBka K MPaKTUYECKUM 3aHATHUSIM.
3 |[ToaroroBka K TeKymemMy KOHTPOJIIO.
4 | IlonroToBka K MpOMEXYTOYHOI aTTeCcTaIUH.

5. llepeueHb wu3AaHWN, KOTOPHIE PEKOMEHIYETCS MCIOJb30BATh IMPHU

OCBOEHUU JUCHUILUIUHBI (MOYJIA).

Ne
i bubnnorpaduueckoe onucanue Mecro nocryna
1 MusunneBa, M. ®@. Ornenka nepconana : y4eOHUK U https://urait.ru/bcode/536020
NpakTHKyM Ui By30B / M. @. Musunnesa, A. P. CapaapsiH. (nata oOpareHHs:
— Mocksa : U3natensctBo FOpaiirt, 2024. — 378 ¢. — 29.04.2025) — Texer :
JIEKTPOHHBIH.




(Beicmee oopaszoBanue). — ISBN 978-5-534-00729-9.

2 Xpyukwii, B. E. Ouenka nepconana. CoanancupoBaHHast https://urait.ru/bcode/538333
cucTeMa IokasareJieii : yaeOHoe nmocooue 1 By3os / B. E. (marta obpatieHus:
Xpyuxkui, P. A. Tonmmaues, P. B. Xpynukuii. — 3-¢ u3a., ucmp. 29.04.2025) — Texer :

u non. — Mocksa : Usnatenscrso Opaiit, 2024, — 203 ¢, — | >ICKTPOHHBI.

(Beicmiee oopazoBanue). — ISBN 978-5-534-16777-1.

6. IlepeuyeHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIb30BAThCS IIPH
OCBOCHUHU JUCHUILUIMHBI (MOIYJIA).

Odummanererit caitt PYT (MUUNT) (https://www.miit.ru/).

Hayuno-texandeckas 6uonmorexka PYT (MUUT) (http:/library.miit.ru).

Oo0pa3zoBarenbHas miatgopma «kOpaiit» (https://urait.ru/).

7. llepedyeHp  JHMIICH3BMOHHOTO H  CBOOOJHO  PacHpOCTPaHIEMOTO
MPOTpaMMHOr0 OOECIeUYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOTO /111 OCBOCHUS JUCIUTLIMHBI (MOIYJIs).

Annexc bpaysep (wnu apyroii Opaysep).
Onepanonnas cucrema Microsoft Windows.
Microsoft Office.

8. OmmcaHue MaTepuaJbHO-TEXHUYECKOM 0a3pl, HEOOXOJAMMOM IS
OCYIIIECTBIICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCIHUIUTHHE (MOIYIIIO).

Microsoft Internet Explorer (vun npyroii 6paysep).
Omneparmonnas cucrema Microsoft Windows.
Oducnbrit naket npunoxenuit Microsoft Office.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3ayeT BO 2 cemecTpe.

10. OueHouHbIE MaTEpHUAIIBI.

OueHouyHble MaTepualbl, IPUMEHSAEMbIE MPHU MPOBEACHUU NPOMEKYTOUYHON
aTTecTalllH, pa3padaThIBAlOTCS B COOTBETCTBUHU C JIOKAJTbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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[Ipeacenarens yueOHO-METOIUICCKOM
KOMUCCUH M.B. Unixaags



