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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenpto OCBOCHMS AMCUMILIUHBI SBIsIETCS (POPMUPOBAHUS Yy OOYHAIOIIUXCS
KOMIUIEKCAa 3HaHMW M yMEHMH B cdepe OLEHKHM IMEepCOoHaja U YIpaBJICHUSA
IPOU3BOAUTEIBHOCTBIO COTPYAHHUKOB.

3ajayaMM  OCBOGHMSI  JUCUUIUIMHBI  siBIsieTcss  (OPMUPOBAHHE Y
00yUaromMXcs:

- 3HAaHUU KPUTEPUEB U HHCTPYMEHTOB OLICHKU NIEPCOHAIA;

- yMeHu# (HOpMHpOBATh KPUTEPUU U MHCTPYMEHTHI OIICHKH MEepCcoHala B
3aBUCUMOCTH OT LEJIN OLECHKHU;

- 3HAaHUI ATUYECKUX aCIIEKTOB IIPOBEICHMSI OLIEHKH U pa0OThI C pe3yJIbTaTaMU
OLICHKH;

- YMEHUM NPEIOCTaBIATh 0OPATHYIO CBSI3b IO PE3yJIbTaTaM OLEHKU;

- 3HAaHUH METOJI0B LU(POBU3AIIMH MPOLECCA OLICHKU NIEPCOHANa;

- 3HaHME OCHOB MHTErpalMd OLEHKH I[epcoHala M  YIpaBICHUS
MIPOU3BOAUTEIIBHOCTBIO COTPYIHUKOB;

- 3HaHHWE OCOOEHHOCTEH OIIEHKM IEpCOHalla B KPYHHBIX KOMIIAHUSX (Ha
npumepe OAO «PXK»).

2. [Inanupyembie pe3ynbTaThl 00YYEHHS MO TUCHUILIIMHE (MOIYJIIO).

[lepeuenp (GopMuUpyEMBIX pe3yJbTaTOB OCBOCHHUS  00Opa3oBaTENbHOU
porpamMmsbl (KOMIIETEHLIUI) B pe3ybTaTe 00yUYeHHUs M0 AUCUMILTUHE (MOYIIO):

IIK-1 - Croco0eH ¢ HMCHOIb30BAHMEM AHAIUTHUYECKHUX HHCTPYMEHTOB U
UM(POBBIX TEXHOJOTHA pa3pabaThiBaTh MPEIJIOKEHUS MO O00ECIEUEHHUIO
MEPCOHANIOM, (OPMUPOBAHUIO CHUCTEM OLEHKH, pPa3BUTHs, OIUIATHl TPYJa,
KOPIOPATUBHBIM COLIMATIBHBIM MIPOrpaMMaM U COLIUAIbHON MOJIUTHKE;

IK-2 - Cnocoben pa3pabaThiBaTh KOPIOPATUBHYIO TOJHUTHKY, IIJIaHbI,
IPOrPaMMBI, IPOLIEAYPHI U TEXHOJOTHH 110 YIPABJIECHHUIO IEPCOHAIIOM B YCIOBHSX
1udpoBoit Tpanchopmaiuu.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOIYJII0) MPENOJaraeT, 4YTo Mo ero pe3yJibTaramMm
oOyyaroruiicst Oyier:

3HaTh:

- KpUTEPUU U HHCTPYMEHTHI OIICHKH MEPCOHAIA;

- METOIBI ITU(PPOBU3ALIMH TIPOIIECCa OLICHKH ITePCOHANIA;

- OCHOBbl  HWHTErpallud  OIEHKM  [epcoHaja ©  yOpaBJCHUs
MPOU3BOIUTEIIBHOCTHIO COTPYTHUKOB



- 0COOCHHOCTH OIIEHKH ITepCOHaja B KPYIHbIX KoMnaHusax (Ha mpumepe OAO
«PX]1»;

- COBpPEMEHHbBIE IU(POBBIE HHCTPYMEHTHI M TUIATGOPMBI IS OICHKH
repcoHana

- OpuHUUNBl  [UGPOBU3AIMK  KJIIOUEBBIX  MPOLEAYp  YNpaBJICHUS
MIPOU3BOAUTEIBHOCTHIO.

YMmern:

- (¢dopmMupoBaTh KpPUTEPUU W MHCTPYMEHTHI OIICHKM TI€PCOHAIa B
3aBUCHUMOCTH OT 1I€JIU OIICHKH;

-TIPEIOCTABIISITH OOPATHYIO CBSI3h MO PE3yJIbTaTaM OIECHKH;

- YyMeTh pa3pabaTbiBaTh PErVIAMEHTHI U MPOIEAYPHI aBTOMATH3UPOBAHHOM
OLICHKH II€pCOHAJIA.

Baagern:

- HaBBIKAMU OLICHKH MPOU3BOAUTEIBHOCTH COTPYIHUKOB.

- HAaBBIKAMU OLIEHKH MEPCOHAJIA B KPYMHBIX KOMIIAHUSAX;

- HaBbIKAMHU TIOCTpoeHMs LUGPPOBBIX mpoduieit  >ddexkTuBHOCTH
COTPYIHUKOB.

3. O0beM AUCIHUTUIMHBI (MOJTYJIS).
3.1. O6mias TpyI0eMKOCTb JUCIUILUIMHBI (MOTYJIS ).

OO0mast TpyIO0EMKOCTh AUCHUIUIMHBI (MOIyJis) coctaBiser 4 3.e. (144
aKaJeMMYECKUX Jaca(oB).

3.2. O06bem pguctuIUIMHBL (MOAyJsi) B (opMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU U (WIM)  JIMIIAMH,
MIPUBJICKAEMBIMHU K peaTu3alii 00pa30BaTeIIbHON MPOTpaMMbl Ha HHBIX YCIIOBUSX,
P MIPOBEJICHUHN YUCOHBIX 3aHITHI:

KomnuectBo yacos

Tur yaeOHBIX 3aHITHI
Bcero | Cemectp Ne2

KonrakTHas paboTa Ipu npoBeleHUN y4eOHBIX 3aHATHI (BCEro): 24 24
B ToMm uncne:

3aHATHS JEKIIMOHHOIO THIIA 8 8
3aHATHS CEMUHAPCKOTO THUIA 16 16

3.3. O6bem auCHMIUIMHBI (MOAYJsi) B (opMe CaMOCTOATENbHOU pPabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYarOmIUXCs C
NeJarornyecCKuMu pabOTHUKAMU U (MJIM) JIMIIAMHU, TIPUBJICKAEMBIMH K peaJIU3alluu




oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBUSIX, IpPU IPOBEIACHUU
IIPOMEKYTOYHOM aTTecTaluu cocrasiisieT 120 akageMuyeckux yaca (0B).

3.4. ITpu oOy4eHwH 10 HHAUBUIYATLHOMY YI4EOHOMY TIJIaHY, B TOM YHCIIC IPH
YCKOPEHHOM O00Y4YE€HHMH, 00BEeM JTHUCHMILUIMHBI (MOYJISI) MOXKET OBITh pealrn30BaH
TIOJTHOCTHIO B (hOpME CaMOCTOATEIHHON paboThl 00yJarOIIMXCs, a TaK)Ke B popme
KOHTAKTHON pabOThl 00yYarOIMXCs C MeAarorndyecKUMU paOOTHUKAMHU M (HUJIH)
JUIIAMH, TIPUBJIEKaeMbIMH K pealiu3allii 00pa30BaTeIbHON MPOTrpaMMbl Ha WHBIX
YCIIOBHSIX, TIPH MPOBEIECHUN TPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprkaHue JUCIUTUIUHBI (MOIYJIA).

4.1. 3aHITHA JTEKOIUOHHOT'O THUIIA.

Temaruka JTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

1 |Ouenka nepconaina Kak crparerudeckasi pyHKius OuzHeca

PaccmaTtpuBaeMble BOIIPOCHI:

- CyLIHOCTb U 3HAYECHUE OLIEHKH MEPCOHANA;

- IMIOHATHUE, TCPMUHBI, KOHIICTIIIUU B obnactu OILICHKHU €pCcoHalia,

- COBpPEMEHHBIC TEOPETUUECKHUE IPECTaBIeHH 00 OLIEHKE IIepCOHaNa, ee PO, (pakTopax U yCIOBHSX,
obecrieunBaromux dPPeKTUBHOE (HOPMHUPOBAHUE U HCIIOJIB30BAHUE TPYJOBOTO IIOTEHIAAIA.

2 |Kpurtepuu ¥ HHCTPYMEHTHI OLIEHKH TIEpCOHAA

PaccmarpuBaembie BONPOCHL:

- aHKeTUPOBAHUE, TECTHPOBAaHUE, HAOIIOICHUE, MaTpHIIa KOMITIETeHIINH, 360 rpaaycoB, SKCIIepTHAS
OIICHKA, JIETIOBbIE UTPHI, ACCECMEHT-IICHTP, peUTHHTH, OanbHas cuctema, KPI, OKR.

3 CrrocoOsbl I_II/I(I)pOBI/BaI_[I/II/I mponecca OLICHKU IIEPCOHAIa
PaccmarpuBaembie BOIPOCHL:

- KaK HOHSTh, YTO IIPOLIECC OLIEHKH TpeOyeT Hu(ppOBHU3ALIHN;

- oransl digital-TpaHcdopMarun OlleHKH TIepCcoHAaa;

- qu(pOBBIE PELICHHs B OLICHKE [IEPCOHAIA.

4 I/IHTel"paIII/ISI OLICHKHU II€pCOHATA 1 YIIPABJICHUSA NPOU3BOJUTCIBHOCTEIO COTPYIHUKOB.
Ouenka nepconana B OAO «PX»

PaccmarpuBaembie BOIPOCHL:

- MIOHSITHE MPOU3BOUTENLHOCTH PaOOTHHUKOB,

- IPON3BOAUTENHFHOCTE TPy, BEIpaboTKa;

- METOJIBI U3MEpEeHHs, (aKTOPHI POCTa;

- pOJIb OIICHKH NIEPCOHANA U YIPABICHUS IPOU3BOAUTEIHHOCTEIO PAOOTHIKOB;

- HHCTPYMEHTHI OLIEHKH MepCOHajIa Ha OCHOBE KOPIIOPaTUBHBIX TPEOOBAaHMH 1 CTaHIapTOB,
NPEABIBISEMBIX K PA0OOTHHKAM;

- aKTyaJIbHBIE METO/Ibl OLIEHKU KOMIIETEHI[UI IepCcOHAaa U TPAKTOBKA PE3yIbTATOB OLIEHKH;
- pa3BHUTHE CHUCTEMBI ETMHBIX KOpriopaTUBHBIX TpeboBaHuii k nepconary OAO «PXK»;

- MOJIeH IPO(ECCHOHANBHBIX M KOPIIOpaTHBHEIX KoMIteTeHIuH OAO «PXK ] ».

5 |Ouenka nepconana B OAO «PX]»

PaccmarpuBaembie BOIPOCHL:
- HHCTPYMEHTHI OIIEHKH ITepPCOHajia Ha OCHOBE KOPIIOPATUBHBIX TPEOOBAHUH U CTaHIAPTOB,

MPEABABIIACMBIX K pa6OTHI/IKaM;




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

- aKTyaJIbHBIE METO/IBI OLIEHKH KOMITCTCHIINH ITepCOHala U TPAKTOBKA PEe3yIbTaTOB OICHKH;
- pa3BUTHE CUCTEMBI ENMUHBIX KOPIOPATHUBHEIX TpeboBaHwmii k epconary OAO «PXK ] »;
- MOJIeIH IPO(ECCUOHANBHBIX M KOPIIOpaTHBHEIX KoMieTeHIuH OAO «PXK]».

4.2. 3aHATUSI CEMUHAPCKOTO TUTIA.

[IpakTrueckue 3aHATHS

/o

Tematuka MPAKTUYICCKUX 3aHATHH/ KpaTKO€ COACPKAHUEC

CeMI/IHap'prrJHJﬁ croil «Mecto OLICHKHU II€pCOHAJIa B CTPATCTUH OpraHU3aluK»
B pesynbrate BeIOTHEHHA 3aAaHUA Ha 6a3e 00CyKIeHUA KOHKPETHBIX KEHCOB CTYICHTHI ()OPMUPYIOT
MOHVMAaHKE POJIH OLICHKH IIEPCOHANA U €€ B3aUMOCBS3b C OM3HEC-CTpaTeTHEH.

Munu-TpeHuHr: «OneHka nepcoHanay
B PE3yJbTAaTC BBINIOJHCHHNA 3alaHUA CTYACHTBI HAy4aTCd HPOBOAUTL OLCHKY IIEPCOHAIAa Pa3HbBIMU
MCTOJaMHU.

Penienue kerica 1o 3THYECKUM HpO6J‘IeMaM OLICHKH II€pCOHAlIa
B pesyinbraTe BBINOJIIHEHUS 3aJaHUs CTYACHTHI HAy4aTcs UCII0JIb30BaTh STUUECKUE IPUHIIUIILI OLICHKU
IEepCOHAJIAa B KOHKPETHBIX YCJIOBHUSIX.

Macrepckast Ha Temy «lIpenocraBnenue oOpaTHOM CBSI3U MO Pe3yJIbTaTaM OLIEHKH»
B PE3yJIbTAaTC BBINIOJIHCHHNA 3alaHUA CTY ACHTBI HAy4aTCd HPCAOCTABIIATH 06paTHy}0 CBA3b 10 pE3yJibTaTaM
OIICHKH.

CemuHap-kpyrislii cron «O0cykaeHne METOI0B IM(POBHU3AIMH OLIEHKU IIEpCcoHAalIa B

KPYIHBIX OpTraHU3alusax
B pesynbraTe BHINONHEHHMS 33/1aHHSI CTYICHTBl HAy4aTCsl OpPUEHTHPOBATHCS B METO/1aX IIM(DPOBU3ALIUH
OIICHKHU NIE€pCOHAaJIa B OpTraHUu3alnu.

CemuHap-kpyriiblif ctos «DakTopsl U pe3epBbl pocTa NPOU3BOIUTENLHOCTH TPYIa»
B pesynbTate BRINTOTHEHHS 33aHHS CTYICHTHI HAy4aTCsl OPUCHTUPOBATHCS B cUcTeMe (DaKTOPOB H
Pe3epBOB pocTa MPOU3BOIUTEIEHOCTH TPYAa pPAOOTHUKOB.

Pemenue keiica no popMupoBaHUIO CUCTEMBI OLICHKH IIEPCOHAIa HA KOHKPETHOM
IpeINPUITHH

B PEIYJIbTATE BBINIOJTHEHUA 3alaHUA CTYACHTBI HAy4aTCs pa3pa6aTI)IBaTI) KpUTEpHUU OLCHKHU IIE€PCOHATIa BO
B3aMMOCBA3U C NOBBIMICHUEM IMPOU3BOJUTECILHOCTH TPpyAa.

Pemienue kerica 1o BHCAPCHUIO MepOHpI/IHTI/Iﬁ I10 OIICHKCE IICpCOHAJIa B TpaHCHOPTHOﬁ
KOMIIaHHUH

B PE3YyJIbTATC BBINIOJIHCHHUA 3alaHUs CTYACHTBI HAYUAaTCA ONPECACITIATh MCPOIIPUATHUA 10 BHECAPCHUTIO
CHUCTEMbI OLICHKH II€pCOHAIa B TpaHCHOpTHOﬁ KOMIIaHHUH.

4.3. CamocrosiTenbHas paboTa 00yJarommxcsl.

/o

Bun camocrosTensHO# paboThI

PaGoTa ¢ nmutepatypoii.

HO}IFOTOBKa K IPAKTUYCCKHUM 3aHATHAM.

IIoarororka k TCKYILIEMY KOHTPOJIIO.

Al WO N

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALNH.




5. Ilepeuenp wu3naHUM, KOTOpPBIE PEKOMEHIYETCS MCIOJb30BaTh IpU
OCBOEHUU JUCHUIUIAHBI (MOAYJIA).

ri\/ri bubimorpaduyeckoe onucanue Mecro nocrymna

1 | Musunnesa, M. @. OneHka nepcoHaia : y9eOHHK U https://urait.ru/bcode/536020
NPaKTUKYM Juist By30B / M. @. Musunuesa, A. P. Capaapsn. | (2ata obparieHns:

— Mocksa : U3narensctBo HOpaiit, 2024. — 378 ¢. — 29.04.2025) — Texcr :
(Briciuee obpaszoBanue). — ISBN 978-5-534-00729-9. SCKTPOHHEIM,

2 | Xpyuxkwuii, B. E. Ouenka nepconana. COanaHncupoBaHHAS https://urait.ru/bcode/538333
cucTeMa nokasateneii : yueGHoe nocobue mis By3os / B. E. | (1ara oOparerus:
Xpyuxkuid, P. A. Tonmaues, P. B. Xpykunii. — 3-¢ u3f., 29.04.2025) — Texker :
uenp. u non. — Mocksa : Wsnarensetso [Opaitt, 2024, — | ¥1CKTPOHHBIIA.

203 c. — (Bwicmiee obpazoanue). — ISBN 978-5-534-
16777-1.

6. IlepeuyeHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS IPH
OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

Odunuanehuseiii caiit PYT (MUUT) (https://www.miit.ru/).

Hayuno-texauueckas ondnuorexa PYT (MUUT) (http:/library.miit.ru).

O6pa3zoBarenbHas miatdopma «tOpaiit» (https://urait.ru/).

7. llepedyeHb  JHUIEH3UOHHOTO M  CBOOOJHO  PacHpoOCTPaHSIEMOIO
IPOrpaMMHOr0 OOecrnedeHusi, B TOM YHCIE€ OTEYECTBEHHOrO IPOU3BOJCTBA,
HEOOXOMMOTO JUIsl OCBOCHMSI JUCIUIUIMHBI (MOIYJIS).

Aunexc bpaysep (wnm apyroit Opaysep).
Oneparnionnas cucrema Microsoft Windows.
Microsoft Office.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYIIECTBJICHUSI 00pa30BaTEIHLHOTO MpOoIecca MO AUCIUILTHHE (MOJIYIIIO).

Microsoft Internet Explorer (uiu npyroi 6paysep).
Oneparrionnas cucrema Microsoft Windows.
Oducuebrit naker npuinoxenuit Microsoft Office.

9. ®opMa NpoMeKyTOUHOW aTTECTAIUU:

3ayeT BO 2 ceMecTpe.



10. OneHoYHBIE MaTEpHUAIBI.

OreHOYHBIE MaTEepPUANTBI, TPUMEHSEMBIE TIPU TIPOBEICHUH TTPOMEKYTOUHOM
aTTecTanuu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIBHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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