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1. O0mue cBeaeHus 0 JUCHUILTUHE (MOYJIE).

Llenpto OCBOEHMS AMCHLIUIMHBI sBIsieTcs (OpMHpOBaHUE Yy OakalaBpoB
TEOPETUYECKUX U MPAKTUUECKUX 3HAHUW B 00JACTH OLIEHKH NIEpCOHajIa Ha OCHOBE
KOMIIETEHTHOCTHOI'O MOAX0/1a B LEAX 3(PPEKTUBHOIO UCIIONB30BAHUS U PA3BUTHUSA
4eJI0BEYECKUX PECYPCOB.

3aiayaMu OCBOCHHMSI TUCLMUILTUHBI SIBISIIOTCS

- popMUpOBaHNEe TOHUMAHMSI OLIEHKH NIEPCOHANA KaK (DYHKIMH YIIpaBICHMUS,
€€ pOJIM ¥ MECTa B YIPABICHUH [IEPCOHAIOM;

- 00BSICHEHHE TEXHOJIOTUH NTPOLIEYPhl OLIEHKH, BKIIIOYAIOIIEH UCCIE0BaHNE
ATaroB NPOLEAYPbI, JOKYMEHTAIMH, HEOOXOIUMOM ISl €€ OpraHu3allid, a TaAKXKe
POJIM SKCIEPTOB B NMPOLEAYPE OLEHKH;

- PaCCMOTpPEHUE HHCTPYMEHTOB OIICHKHU MEPCOHANIA;

- U3y4YEeHHE COBPEMEHHBIX METOJUK OILICHKU IMepCOHasa, ONpeAeeHHE HUX
IPEUMYIIECTB U HEJOCTATKOB;

- 03HAKOMJIEHHUE C MICUXOJOTUYECKUMHU METOJaMH OLIEHKU NIEpCOHANa;

- BBIJICJICHUE OCHOBHBIX OIIMOOK M TPYAHOCTEW B MPOBEACHUH MPOLEIYPHI
OLICHKH TIEpCcOoHaja U HaX0K/I€HHE OCHOBHBIX IyTeil UX yCTPaHEHHUS.

- u3yuenue EnunbIx kopriopatuBHbie TpeOOBaHMs K olieHKe nepcoHata OAO
HP}I{I["

2. [Inanupyembie pe3yabTaThl 00yUeHuUs M0 AUCIUILUIUHE (MOIYIIIO).

[lepeuenp ¢GopMuUpyeMBIX pPe3yJIbTaTOB OCBOEHHUS  00pa3oBaTeNbHOMN
mporpaMMBbl (KOMITETEHITUI ) B pe3yIbTaTe 00y4YeHUS MO JUCITUTIINHE (MOIYJIIO):

OIIK-3 - CrocobeHn pa3pabareiBaTh W OCYIIECTBIATH MEPOIPHUSATHS,
HallpaBJieHHBIC HAa  peaju3allii0  CTPATeTHUH  YIIPABICHHS  IIEPCOHAIIOM,
obecrieunBaTh WX JOKYMEHTAallMOHHOE  CONPOBOXKJICHHE U  OICHUBATh
OpraHU3aIMOHHBIE U COIUATIbHBIC TIOCIICICTBUS;

OIIK-4 - CnocoOeH TPUMEHSTh COBPEMEHHBIC TEXHOJIOTHH M METOJIBI
ONEPaTUBHOIO  yIpaBJICHUS MIEPCOHAJIOM, BECTH  JIOKYMEHTAIIMOHHOE
COIIPOBOXKJICHHUE U YYET;

IIK-3 - CriocoOeH OCyIIECTBIATh JASATCIBHOCTD 0 MOCTPOSHUIO CHCTEMBI
MOTHBAIIMHM U CTUMYJIMPOBAHUS TPY/Ia.

OO0yueHnue 1Mo AUCIUTUTHHE (MOTYJII0) TPEIOJIaraeT, 4To MO €ro pe3yabTaTamMm
oOyyJaromuiics Oyier:

3HATh:
- ICMCTBYIOIIYI0 MOJIENIb KOPITOPATUBHBIX KOMIIETECHIIUH.



- cr1ocoObl UG POBHU3ALUHU MTPOLIECCA OLEHKH ITEPCOHAIA.

- TEXHOJOTHUH M METOJbl OIEHKU MpOo(eCcCHOHANBHBIX 3HAHWNA, YMEHHHA H
KOMIIETECHIIUH.

- TEXHOJIOTUH U METOJIbI OIICHKH JIMYHOCTHBIX KaYECTB U XapaKTEPUCTHUK.

- TEXHOJIOTUU, METOJIbI U METOJUKHY TPOBEACHUS aHAIHM3a U CUCTEMaTH3AIIH
JOKYMEHTOB M WH(OpMAIIUH.

- OCHOBBI IPOU3BOJICTBEHHOM JIEATEIHPHOCTH OPTraHU3allNu.

YmMmeTh:

- ONpENeNATh M NPUMEHSTh CPEACTBA M METOAbl MPOBEIACHHS OILICHKHU
nepcoHaa, BeIICIATh (ONPEACISITh) TPYIIIbI IepcoHaa JJisi IPOBEICHUS OIICHKH

- ONpENeNATh M NPUMEHSTh CPEACTBA M METOAbl MPOBEIACHHS OILICHKHU
nepcoHara.

- BBIJICTISATD (OMIPEACIISIT) TPYIIIBI IEPCOHANA JIJIsl POBEICHUSI OLICHKHU.

- o0ecreuynBaTh OPraHU3AIMOHHOE COMPOBOXKACHUE U aJIMUHUCTPUPOBAHUE
OIIEHKH TepCOHAJIA.

Baapers:

- TEXHOJIOTHSIMH M METOJIaMHU OTpeaesicHUs] MpodecCuoHaNbHBIX 3HAHUMH,
YMEHUH W KOMIETEHIIMH, TEXHOJIOTUSIMU MU METOJAMU OIEHKH JUYHOCTHBIX
KaueCTB M XapaKTEPUCTHUK

- HaBbIKAMU OOECIEYeHUs] COXPAaHHOCTH KOH(pHIeHIHanbHON HH(pOpMaIuu
IIPU IIPOBEICHUH OLICHKH MEPCOHAIA.

- HaBbIKAMHM OPraHU3allMM XpPAaHEHHUS JOKYMEHTOB B COOTBETCTBUHU C
TpeOOBaHUSAMH  TPYJIOBOTO, AapXHMBHOI'O  3aKOHOJATENIbcTBA  Poccuiickoi
denepanuu U J0KaIbHBIMU HOPMATUBHBIMHU aKTaMH OpraHU3alUu.

3. O0beM TUCTUIUTHHBI (MOIYJIA).
3.1. O6mas Tpy10€eMKOCTh TUCITUILIMHBI (MOIYJIs).

OO6miast TPyIOEMKOCTh AMCHHUIUIMHBI (MOIyns) coctaBiser 4 3.e. (144
akaJeMH4ecKuXx yaca(oB).

3.2. O6bem pguctuIuiHbl (MoOmynsi) B (opmMe KOHTaKTHOHW pabOThI
oOyJarommxcs ¢ MeJarorTHYecKMMU  paOOTHUKaAMH ©  (WJM)  JIMIIAMH,
MIPHUBJICKAEMBIMH K pean3aiiii 00pa3oBaTeIbHON MPOTrPaMMbI HA HHBIX YCIOBUSX,
IIPY POBEACHUH YUCOHBIX 3aHITHIA:

KommuectBo yacoB

Tun y4eOHBIX 3aHATHI
Y Bcero | Cemectp Ne5

KonrakrHas pabota rmpy npoBeaeHNN y4eOHbIX 3aHATHH (BCET0): 96 96

B ToMm uncne:




3aHATUS JIEKIMOHHOTO TUIIA 48 48

3aHATHS CEMUHAPCKOTO THIIA 48 48

3.3. O0peM nucCUUIUIMHBI (MOAYJisA) B (OpME CaMOCTOSITENIbHOM padOThI
oOyyaromuxcs, a Takke B (opMe KOHTAKTHOM paboOThl O00ydYaroIuxcs ¢
neAarortuecKuMu paboOTHUKAMU U (WJIK) JIMIIAMU, PUBJIEKAEMBIMHU K peaan3aluu
oOpa3oBaTelbHOM NIpPOrpaMMbl HAa HWHBIX YCJIOBHSX, INpHU MPOBEIECHUU
IPOMEXKYTOYHOM aTTecTalluy COCTaBiIseT 48 akaJeMUYECKUX vaca (OB).

3.4. [Ipu 06yueHunu 1o MHAUBUAYAJTBHOMY YU4€OHOMY TIJIaHy, B TOM YHCIIE IPU
YCKOPEHHOM 00Y4YeHUH, 00BEM TUCHUIUIUHBI (MOIYJIS) MOXKET ObITh peain30BaH
HOJIHOCTBIO B (hOpPME CaMOCTOATEIBHOM paboThl 0OyJaromuxcs, a Takxke B popme
KOHTaKTHOM paboThl 00yYaromuxcs ¢ MeJarorudecCKUMu pabOTHUKAMU U (WJIN)
JUIAMHU, TIPUBJIEKAEMBIMU K peau3aiui 00pa3oBaTeIbHOM MPOTpaMMbl Ha UHBIX
YCJIOBUSIX, TIPU MPOBEJICHUHN TPOMEXKYTOYHOM aTTECTAIUU.

4. ConeprkaHue JUCIUTUIAHBI (MOTYJIs).

4.1. 3aH9THSA JIEKIIUOHHOTO THUIIA.

Ne

y Temarurka JICKITMOHHBIX 3aHATHH / KPATKOE COJIEPKaHHE
n/m

1 |I[lousATHE OLIEHKU

PaccmatpuBaemMblie BOPOCHL:

- OmpenenieHue MOHATHS OLIEHKA IIEPCOHAIIAY.

- OneHKa epcoHaa Kak oHa U3 (yHKIHUI B cUCcTeMe YIpaBieHus nepcoHaioM. OObeKT U CyObeKT
OIICHKH.

- llens u 3agaun mpoBeACHUS OILICHKH MTEPCOHANA U KaJAPOBOU MO THUKH.

- Conep:kaHue OIIEHKH HaiiMa mepcoHaa.

- Kpurepun ornenku kaapoBoi MONIUTHKY U HaliMa IepcoHana.

- MeTozp! OLIEHKH KaJpOBOM IOJUTUKU U HaliMa IIEPCOHAJIa B OPraHU3aLMH.

- OteHKa pe3ynbTaToB TPY/Ia, TPYAOBOH AUCIMIUIMHBI U TEKYIECTH BHOBb HAHATHIX pAaOOTHUKOB. AHAIN3
JIEACTBEHHOCTU IPUMEHAEMON METOAUKHU OLEHKH KaJIpOBOM MOJUTHKH U HaliMa IIEpCOHAIA.

2 OI_IeHKa JACJIOBBIX Ka4CCTB U PC3YJIbTATOB TPpyda IICPpCOHAIA

PaccmaTpuBaembie BOIPOCHI:
- OnpezeneHne MOHITHH «IEIOBbIE KaueCcTBa MIEPCOHANA» U «PEe3yIbTaThl TPy IEPCOHAIIAY.

- Lenb 1 3a1a9u OLICHKHU JETOBBIX KAYECTB U PE3YJIbTATOB TPyZa IIEpPCOHAA.

- Conep:kaHue OIEHKH COOTBETCTBHUS KOMIICTCHIIMI ITepCcoHana TpeOOBaHUSAM pabounx MecT.

- ConeprkaHue OIICHKH JEIOBBIX KaueCTB U Pe3yJbTaToOB Tpyla nepcoHana. Kpurepun u MEeTOIbI OLIEHKH
JIeTIOBBIX KaYeCTB M PE3yJIbTATOB TPY/a IIepcoHala.

- AHammM3 NeHCTBEHHOCTH MPUMEHSIEMONW METOIMKH OLICHKH JICJIOBBIX KQUeCTB U Pe3yJIbTaTOB TPya
MepCOHAIA.

- OmebIT 3amaJHBIX KOMITAaHHUH 110 IIPOBEICHHUIO OLIGHKH JCJIOBBIX KQUeCTB U Pe3yJbTaTOB TPyAa EPCOHAA.

3 |Cucrema Eaunbix kopniopatuBHbIx TpeboBanuit OAO "PXK/T"
PaCCManI/IBaGMBIe BOIIPOCHI:
- KOpHOpaTI/IBHBIG KOMIICTCHIIMH




n/n

TemaTrKa JIGKIIMOHHBIX 3aHSATUH / KpaTKOE COJIEpIKaHUE

- [IpodeccronansHbIe KOMITETCHITUH

- [ToTeHman u MOOMIBHOCTH

- Pe3ybTaTUBHOCTD U OTIBIT

- Ucnonwp3oBanue pe3ynbratoB olieHku EKT B ynpaBienuu nepcoHaaoMm
- YHuBepcaibHasl 1IKaja OIEeHKH Pe3yIbTaToB

TpaguuroHHbIE METOIBI OLIEHKHU IIEPCOHANA

PaccmarpuBaeMble BOpoOCHL:

- [TonsTHE TPaAUIIMOHHBIX METOJIOB OLIEHKH ITepCOHAIa.

- KonmiuecTBeHHBIE METOIBI OLIEHKU.

- CpaBHUTEIBHBIE METOIBI.

- O1ieHKa JTOSTTBHOCTH COTPYIHUKOB.

- OneHka 1o MEeToy 4epr.

- OrieHKa Ha OCHOBE aHAJIN3a TPyJa.

- OyHKIMOHANBHAS OLIEHKA.

- Meroauka onpezaeneHus CTUis pykoBojacTBa. OIeHKa Mo pe3yibTaTaM JesTeIbHOCTH KOJUIEKTHBA.
- Meton aHanm3a CTPYKTYPHI YIIpaBICHYSCKOH nesteapHocTr. LleneBoit meton oreHku. [ TyOMHHBIC
UHTEPBBIO.

- Jlnarnoctiyeckas cucteMa OLIEHKU M aTTeCTalluy IIepcoHaa.

ATTecTanus nepcoHana

PaccmaTpuBaeMble BOIIPOCHL:

- [lonsiTHe aTTeCcTalMU IEpCOHAIA.

- Bune! arrectanuu.

- HopmaTBHO-TIpaBOBEIE OCHOBHI /7SI IPOBEJICHUS aTTECTALIUH [TEPCOHANIA.
- MeTtozpl, npuMeHsAeMBbIE I aTTECTALMU [IEPCOHAIA.

- CriocoObl OLIEHKU pa3HbIX KATErOpHid IIepCOHAA B ITPOLIECCE ATTECTAIMH.
- CpaBHEHHE JETIOBOM OLIEHKU IEpCOHANIa U aTTECTaIHH.

- Posib aTTecTanuu B cUCTEME yIPaBICHUS IEPCOHATIOM.

COBpeMeHHI)Ie OL€HOYHBIC TCXHOJIOTNH

PaccmaTpuBaembie BOIIPOCHI:

- Texnosorun oT60pa Ha BAKAHTHYIO TOJDKHOCTB.

- MeTobl 1eI0BO#t OLIEHKH TIepCOHaa IIPH HaiiMe: cobeceloBaHne, HHTEPBbIOMpOBaHue U 1p. DakTopsl,
BIIMSIOIIME HA yCIIEX OLEHOYHOTO co0eceI0BaHusL

- [ogxoms! K MPOBEICHUIO OLIEHOYHOTO cobecenoBanHus. [10AroToBKa K MPOBEAEHHUIO OLIEHOYHOTO
cobecenoBanus. [IpoBeneHne OreHOYHOTO coOeCceI0BaHMS.

- MeTozpI OLIeHKH IpH 0TOOPE MePCOHAA.

- TexHONOTHHM OLIEHKU PEe3yIbTATOB JESTENBHOCTH.

- OueHka B pa3BUTHH NIEPCOHAA.

- Cnenuduka IpoBeIeHUs OLEHKH pe3yIbTaToOB Pa3BUTHA epcoHaia. Mojenu oleHKH 3 PpeKTHBHOCTH
00yJaromux Mporpamm.

HCI/IXOI[I/Ial"HOCTI/ILICCKI/IC MCTOJbI OLICHKHU IICPpCOHAIA

PaccmaTpuBaembie BOIPOCHI:

- Meromuueckue acieKThl pa3padOTKU M MPAMEHEHHSI METOAOB OLEHKH depT JngHoctH (16 OJIO
P Kerremna, Tect I'. AfizeHKka, MPOSKTUBHBIC METOIHI).

- ONIPOCHUKY W aHKETHI OIICHKH THIIOB JINYHOCTHU ¥ aKieHTyanui xapakrepa (CMUJI, onpocHuk
Jleonrapna-Cmuieka).

- TecTsl nccnemoBanus moBeaeHIeckux peakmuit (TecT pucyHOUHBIX GpycTpanuii C.PozeHiBeiira).

HeHTp OICHKH KaK IICPCIICKTHBHAS OLICHOYHAs TCXHOJIOTHA

PaccmatpuBaemble BOIIPOCHL:

- Mctopus n npeAnochUIKH BOSHUKHOBEHHUS METOA.

- Texnosorus AccecmenT-eHTpa (LIeHTpa OlIEHKH) U ero MeCTO B KaJpOBOM MEHEIKMEHTE.
- [Ipermy1iecTBa mpuMeHeHNsT ACCECMEHT-LICHTPA ISl OpraHHU3alllH.




n/n

TemaTrKa JIGKIIMOHHBIX 3aHSATUH / KpaTKOE COJIEpIKaHUE

- 3apo’kJeHUE U pa3BUTHE LIEHTPOB OLeHKU. OCHOBHBIE NPUHIMIEI [{eHTpa OleHKH.

- [Ipeumy1iecTBa u orpanuueHust LIeHTpoB oLeHKH.

- OcHoBHBIe 3Tansl L{eHTpoB oneHKU. AHaNN3 JeSTEIbHOCTH Kak OCHOBA Iporpamm LleHTpa oneHku.
- Pazpaborka nporpamm LlenTpa onenku. Cucrema KpUTEpHEB M METO/IOB OLICHKH B LleHTpe OLleHKH.
- Hcnonp3oBaHue pe3ynbTaToB ACCECMEHT-IIEHTPA: OLIEHKA KaJpOBOro NMOTEHIMala OpraHu3aluy,
KaJIpOBBIH ayAuT, pa3padoTKa MpOrpaMM pa3BHUTHS

Onenka kadecTBa padboThl U 3P(HEKTUBHOCTH JICATSIBHOCTH MIEPCOHATIA M KOMITAHUH B

neiIoM

PaccmarpuBaeMble BOpoChL:

- KPI (Key Performance Indicator) - KintoueBble mokasatenu 3G (heKTHBHOCTH.

- Kak orienuBaetcs 3¢ hekTHBHOCT OM3HEC-TIporieccoB. O MeToIuKe pa3pabOTKH MOKa3aTeeH.

- Kak onennts nHBecTuuu B nepconai. Ouenka addextuBHocT 00ydenus. [xeiime Kupknarpuk u np.
OcHoBHoI okazartenb: ROI npoexTa.

- BrsiHue pa3iuyHbIX TEXHOJIOTHI PadoTHI ¢ IEPCOHANIOM Ha A PEKTHBHOCTD JIESITEILHOCTH
OpTaHHU3aIHH.

- O KIII0YeBBIX MMoKazaTelsix 3G HEeKTHBHOCTH OpraHn3allHy.

- [lokazarenu >3 PpeKTUBHOCTH, UBMEPEHHUE U OlIEHKa pe3ynbTaTuBHOCTH HR-ciry:x661 1 HR-momrku.
- Merox 6enumapkunra. HR-Benchmarking.

10

CO3)IaHI/Ie U BHCAPCHUC CHUCTEMBI OLICHKU IIEPCOHAIa B KOMITAHUH.
PaccmaTpurBaeMble BOIIPOCHI:

- CIpyKTypa npoliecca OLeHKH epcoHara.

- llenu nporiecca oLEHKU MEepCcoHana.

- Opranu3anus 1polecca OLeHKH epcoHara.

- [IpoBenenue oueHku nepconaina. IlonseneHre UTOTOB OLIGHKH NTECOHANIA.

- Posnb onieHKH nepcoHana B aHanu3e U IPOSKTHPOBAHUU KOPIOPATUBHON KYJIBTYpBHI.
- O1eHKa NepcoHaIa U COLIMAIbHOE Pa3BUTHE OPraHU3ALIH.

11

Opraau3anuoHHbIE MPOOJIEMBI TPOBEICHHSI MPOIEAYPHI OIEHKH

PaccmarpuBaeMbie BOIIPOCHL:

- O6uMe npoOIeMbl OLIEHKH TIEPCOHANIA B COBPEMEHHBIX KOMITAHHSIX.

- Tunn4uHble OUIMOKH SKCIIEPTOB B IPOLIELYPE OLCHKU MTEPCOHAIA.

- 3aBHCHMOCTb IPOU3BOAUTEIBHOCTH TPYa OT Ka4eCTBa IIEPCOHAIIA,

Pe3yJIbTATHBHOCTH U 3(P()EKTUBHOCTH TPpyaa paboTHUKOB. OCHOBHBIC METOIBI OLIEHKU PE3yIbTATUBHOCTH
3¢ PEKTUBHOCTHU ICATEIBHOCTH IIEPCOHATIA.

- [IpeonoseHne CONMPOTHBICHHUS BHEAPSHHUIO METOZAOB OLICHKH [IEPCOHAIA.

12

Oco0EHHOCTH OIEHKH JIeATEILHOCTH, TIPU OTOOPE B PE3EPB PYKOBOIUTEICH
PaccmaTpuBaembie BOIPOCHI:

- CozmepxaHue yrpaBIeHIECKON IEeSITENbHOCTH.

- Onenka npoecCHOHABHO BaXKHBIX KA4eCTB (KOMIIETCHTHOCTH ).

- Kputepun BKIIOUEHHUS B PE3EPB

13

COBpeMeHHHC (bOprI OpraHnusanuuv U MCTOAUKHU OLICHKHU
PaccmatpuBaeMble BOIIPOCHL:

- Onenka npoecCHOHATBHO BaXKHBIX KA4eCTB (KOMIIETCHTHOCTH ).

- ®opMHpOBaHHE TOJDKHOCTHBIX MPOQPECCHOrPAMM.

- OyHKIMY 1 003aHHOCTH CIIEIIMAIIICTOB CIYKOBI IEpCOHANa B paboTe ¢
npogdeccruorpaMMamMu.

- «CriopHBIe» (HeCTaHIAPTHBIC) METOIBI OIISHKH MTePCOHATIA

14

COBpeMeHHLIC I/IH(I)OpMaI_[I/IOHHBIC TCXHOJIOTUH, UCIIOJIB3YCMBIC ITPU OLICHKE IICPCOHAIA
PaccmaTpuBaembie BOIPOCHI:
- MndopmannonHoe obecriedeHne ypaBIeHHs OLIEHKOH nepcoHana. - KopropaTuBHble HHGOPMAIOHHBIE




n/n

TemaTrKa JIGKIIMOHHBIX 3aHSATUH / KpaTKOE COJIEpIKaHUE

CUCTEMBI, HCIIOJIB3YIOIINE TEXHOJIOTUH OLIEHKH MEePCOHANA.
- Kpurepun u nokazaresmu 3¢pGeKTHBHOCTH HH(POPMAIIMOHHON TEXHOJIOTUH OIIEHKH ITepCOHaIa.

15

[IpuHsATHE penieHuil o pe3yabTaTaM OLICHKU

PaccmarpuBaeMble BOpoOChL:

- [IpunsTHE permeHuii Mo pe3ynbTaTaM OLIEHKU.

- Ucnionp3oBaHue pe3yabTaToOB OLIEHKH.

- AHanu3 U MHTEpIpeTanus pe3yIbTaToB aTTeCTAIMY, IJIaH MEPOIPUATHI. - CBA3b OLIEHKH C
BO3HArpakJeHUEeM U Pa3BUTHEM [IEPCOHAIIA.

16

[mannpoBaHre MHAMBUIYATIBHOTO PA3BUTHS HA OCHOBE PE3YJIBTATOB OLICHKH
PaccmarpuBaeMble BOpOCHL:

- Pa3paboTka naHa pa3BUTHUS IIEPCOHANIA 110 PE3yIbTATOB IPOBEJCHHS OLIEHKH U aTTECTAI[MU NIePCOHAA.
- YBOJIbHEHHUS M TIEpEMEIIEHHS 110 pe3yJIbTaTaM aTTeCTallHH.

17

MeTo/1bl SKCTIEPTHBIX OLIEHOK U MOJEJIN OPTraHU3alUH CIIOKHBIX SKCIIEPTU3
PaccmarpuBaeMble BOpOCHL:

- Poutb, 1ienu ¥ 3a1a4¥ SKCTIEPTHOM TMArHOCTUKK B YITPABJICHUHU IIEPCOHAIIOM.

- MeTonbl 3KCIIEpTHOW AMATHOCTHKH YIPaBIICHHUS IEPCOHAIIOM

- JlnarHoctruueckast MOJIEIb.

18

[Tonxonps! k oneHke 3 (HEKTUBHOCTH YIIPABJICHUS IEPCOHAIOM

PaccmaTpuBaeMble BOIIPOCHI:

- JlocTixeHre KOHEUHOTO pe3yJIbTaTa.

- IloaTanHsblii pacyeT UHTErPaIbHOIO MTOKA3aTes.

- PacueT KOJIMUECTBEHHO! OLICHKH [10KA3aTEIIE COCTOSIHUSL CUCTEMBI YIIPABIICHUS! IEPCOHATIOM.

4.2. 3aHATHUS CEMUHAPCKOTO THUIIA.

HpaKTI/I‘-IGCKI/Ie 3aHATUA

/1

TemMaTrka MpakTUYECKUX 3aHATHN/KPATKOE COJEPKaHHE

TToustue oneHku

3amaHue: naTh onpe/ielieHne cyObeKkTa 1 00bEKTa OL[EHKH TIepCOHaNa; CXeMAaTUIHO MPEICTABUTh
B3anMOJIeHCTBUE CyObhEKTa U OOBEKTA JICIOBO OLEHKH B COBPEMEHHOI OpraHU3aIiH.

B pe3ynbrarte mpakTHUeCKOro 3aHsThsI JOPMHUPYIOTCS HABBIKK 10 (JOPMYIIMPOBKE OCHOBHBIX MOHSATHN
HCIIOJIB3YEMBIX B MPOIIECCE ONpeeieHus CyObeKTa U 00BEeKTa JIeIOBOM OLIEHKH TIepCOHAa.

OLIeHKa ACJIOBBIX KAa4CCTB U PE3YyJIbTAaTOB TpyJda IICPCOHAIa

Yupaxuenue "PazpaboTka OlEHOYHOTO JIMCTA IS POBEACHUS OLCHKH "

B pe3ynbrarte mpakTHUeCKOTo 3aHsTHS 00YYArONMICS Pa3BUBACT HABBIKK Pa3paOOTKH aHKETHI /IS OLCHKH
[IEPCOHAIIOM

Cucrema Enunbix koprnopatuBHbix TpeboBanuii OAO "PXK/I"

Yupaxuenue "[Ipumenenne EKT B mpakTuke ympaBieHus nepcosHanom”

B pesynpTare mpakTHUecKOro 3aHATHs 00ydaromuecs GOpMUPYIOT HABBIKU MIPUHSITHS YIPABICHUSCKIX
pernreHuii B 007aCTH yIpaBIeHUS IIEPCOHAIIOM 0 PE3yIbTaTaM MPOBEACHHUS OIICHKHI

Tpa,ZLI/II_[I/IOHHI)Ie MCTOAbI OLICHKU MEPCOHAJIA.

Yupaxuaernue "Onenka metogoM nHTepBbio". Ketic "OneHka KaHAUIATOB 110 HHTEPBHIO"

B pe3ynbrate MpakTHUECKOT0 3aHsITHs 00YYarOIIHMIACs MPUOOPETAET HABBIKK TPUMEHEHHUST METO/IOB OILICHKH
IpH TOI00PE TepcoHaa

HCI/IXOI[I/Ial"HOCTI/ILICCKI/IC MCTOAbI OLICHKH! IIEPCOHAJIA.

['pymmoBast muckyccus "ITHYHO JIN MCIIONB30BaTh ""CIIOpHBIE" METOBI OIEHKH.

B pesynbrarte mpakTHUeCKOTO 3aHATHS 00yJaronmecs MpruoOpeTatoT HaBBIKK TPUMEHEHHS
TICHXOJUarHOCTHYECKNX METO/IOB OLIEHKH TIepCOHANA




n/n

TemaTnka MpakTUYECKUX 3aHATHII/KPATKOE COJICpIKaHUE

ATTecranus nepcoHana

Vnpaxsenue "OneHka KaHIUIATOB METOIOM PaHXKHUPOBaHUS"

B pesynbrate mpakTHUeCKOTOo 3aHTHSI JOPMHUPYIOTCS HABBIKH Pa3paOOTKH MPOrpaMMBbI aTTECTAIINN
HepCOHaNa U JOKYMEHTAIBHOT0 0(hOPMIICHUS JTAHHOU NPOLIELyPhI

CoBpeMeHHbIE METOBI OIIEHKH

VYnpaxHenue "PazpabateiBaeM KeHCHI JUIsl OLIEHKH IepcoHaa”

B py3ynbraTe mpakTndeckoro 3aHATHs (POPMUPYIOTCS HABBIKH 110 Pa3pabOTKH KEHCOB /IS OLEHKH
Pa3MYHBIX KOMIIETEHIINI ITepcoHaa

Onenka kadecTBa padoThl 1 3()(HEKTUBHOCTH JCATEIHBHOCTH TIEPCOHANIA i KOMITAHUH B

OeJIoOM

VYnpaxHenue "Meton OeHumapkuara'

B pesynbrate mpakTHUeCcKOTo 3aHATHs 00yyaronmecs: GopMHUPYIOT HaBbIK IPUMEHEHHSI METOJIOB
OeHuMapKuHTa B cepe yrpaBiIeHHs IEpCOHaIOM

HGHTp OIICHKHU KaK HCpCHeKTI/IBHaSI OILICHOYHAA TCXHOJIOT U

B pe3ynbpTaTe mpakTHUECKOTO 3aHATHS (QOPMHUPYIOTCS HABBIKK OpraHu3aiuu L[eHTpa oneHKu u
IIPUMEHEHHUSI B3aUMOIOIOIHAOLIMX METOAUK, OPUEHTUPOBAHHBIN HA OLICHKY PEAJIbHBIX KaueCTB
COTPYIHUKOB, X ITCUXOJIOTHYCCKUX U MPO(PECCHOHATBHBIX OCOOCHHOCTEH, COOTBETCTBUS TPEOOBAHUSIM
JIOJDKHOCTHBIX TTO3ULIMH

10

Co3nanue v BHEAPEHUE CUCTEMBI OIICHKH TIEPCOHAJIa B KOMITAHHH.
B pe3ynbTaTe MpakTHYecKOro 3aHsATHs 00y4YaloIecs MpHoOpEeTaroT HaABBIKK pa3paboTKH IlaHa
BHEJIPEHHSI CHCTEMBI OLICHKH.

11

CO3)IaHI/Ie 1 BHCAPCHUC CUCTEMBI OICHKU IIEPCOHAIa B KOMITAHUH.

B pe3syibpTaTe npakTHUECKOTro 3aHATHs o0ydaronmecs GOpMUPYIOT HaBBIK Pa3paOOTKH IPOrPaMMBI
BHEJIPEHUSI CUCTEMBbI OLIEHKH [IEpCOHAa B KOMIIAHUH BO B3aUMOYBSI3KE CO CTpaTerHe pa3BUTHS
OpraHU3aLHH

12

Opraau3anoHHbIE MPOOJIEMBbI TTPOBEACHUS MPOIEAYPHI OLICHKH

Yopaxuaenue "AHaIH3 CHCTEMBI OLICHKH KOMITaHUH"

B pesyibpTraTe npakTHUECKOro 3aHATHs (JOPMHUPYETCS HABBIK BBISBICHNS CHIIBHBIX M CJIAOBIX CTOPOH
OLICHKH, a TaKkKe pa3pabOTKH IJIaHa BHEAPEHHUS H3MEHEHHUI B CHCTEMY OLIEHKH

13

Oco0EHHOCTH OIIEHKH JICATEIILHOCTH, IIPU OTOOPE B Pe3epB PYKOBOIUTEIICH
Keiic "Omenxa AVIIT"

B pesynbrarte mpakTHUeCKOro 3aHsTHsT JOPMHUPYETCS HABBIK Pa3pabOTKH OLEHOUHBIX POLIELYDP
PYKOBOJISIIIETO TEPCOHANA

14

COBpeMeHHHC (bOpMI)I oprann3anvi U METOAWKHN OLICHKHU

VYupaxuenue "Pa3zpabotka oreHouHOrO JIACTA"

B pe3yipraTe nNpakTHUECKOTro 3aHATHS (POPMHUPYETCSI HABBIK COCTABIIATH IIEPEUYCHb OLIEHOYHBIX KPUTEPHEB
JUTSL PA3JIMYHBIX MU MOJTYYeHUs] OOpaTHOW JOJDKHOCTEH B KOMITAaHHH, (POPMHUPOBATH «IIPOdEecCHOrpaMMy
CBSI3H I10 pPe3yJIbTaTaM KOMITAHUIDY

15

COBpeMeHHHC I/IH(I)OpMaI_II/IOHHBIe TCXHOJIOTHH, UCIIOJIb3YEMBIC ITPHU OLICHKE IIEPCOHATIA
3amanue "ABTOMATH3AIMA CHCTEMBI OLIEHKN"

B pe3ynbrarte mpakTHUeCKOro 3aHsThsT (JOPMHUPYETCS HABBIK BIaeHHs HH()OPMAMOHHBIMUA TEXHOIOTHAMH
OLICHKH TIepCOHANA

16

[IpuHsATHE pemieHuit o pe3yiabTaTaM OLICHKU

Keiic "Ornenka mepconana TpaHCIOPTHOW KOMITaHHH"

B pe3yibpTaTe NpakTHYECKOTO 3aHATHS (POPMHUPYETCS HABBIK ITOJIb30BATHCS METOJUKAMU OLICHKH
Pa3BHUTHS MEPCOHANA HA PA3INYHBIX CTaMSX )KU3HU OpTraHN3alNH;

17

HHaHI/IpOBaHI/IC HHAUBUAYAJIBHOI'O Pa3BUTUA HAa OCHOBC PE3YyJIbTATOB OLICHKHU
3ananne "KapwsepHas Tpaekropus”




y TemaTnka MpakTUYECKUX 3aHATHII/KPATKOE COJICpIKaHUE
n/m

B PEIYIBTATE MPAKTUICCKOT'O 3aHATUA (bOpMI/IpyeTCH HaBBIK IPUMCHCHU PE3YJIbTATOB OLCHKHU UIA
ITaHUPOBAHUS Pa3BUTUA COTPYAHUKA

18 |MeToabl IKCIEPTHBIX OIIEHOK U MOJICTH OPraHU3aI[uH CIIOKHBIX YKCIIEPTHU3
B pesyiibrarte pakTHUECKOro 3aHsTHs (POPMHUPYIOTCS HABBIKK HABBIKAMHE [TOTydEHHs] OOPATHOM CBSI3H I10
pe3ynbTaTaM TeKyIIei NeI0BOil OIEHKH MepCcoHaIa.

19 |Ilomxoms! k orieHKe 3PPEKTUBHOCTH YIPABICHUS IIEPCOHATIOM
3ananue "OueHka nokaszaTesiell COCTOSHUSI CUCTEMBI yIIpaBJICHUs IEPCOHATIOM "

B pesynbrate mpakTHUeCcKOTo 3aHATHSI JOPMHUPYETCS HaBBIK OLEHKH AP (PeKTHBHOCTH (DyHKIIMOHHUPOBAHUS
CUCTEMBI yIIpaBJIEHUS IEPCOHATIOM

4.3. CamocrosiTenbHast paboTa 00yyaromuxcs.

Ne .
Bua camocrositenbHO# paboOThI

/i

1 |[loaroroBka K MPaKTUYECKUM 3aHATHIM

2 |M3zydeHue MOMOIHUTEIHLHON JIUTEPATYPHI

3 | BeimomHeHHe KypcoBOi pabOTEHI.

4 | [loarotoBka K MpOMEKYTOYHOU aTTECTALIUH.

5 | [loaroroBka K TeKyIieMy KOHTPOJIIO.

4.4. [IpumepHbIil IepeueHb TeEM KypPCOBBIX pabOT
1. Ouenka nepconana: yciaoBusi 3pHEeKTUBHOCTH.

2. HetpaauioHHbIE METO/IBI OLIEHKH ITEpCOHAA.
3. [lonurpad (reTekTop JIKK) KaK METOJ] OLIEHKHU TIepcoHaa.

4. Meton «llentp oneHku nepcoHana («Assessment center») u yCIOBUS €TO
3 PEKTUBHOTO HCITOIB30BAHUS.

5. Hcnonp30oBaHUE ETEKTOPOB JDKU M JIPYTHX TEXHUYECKUX CPEICTB TPH
OIIEHKE KaJIPOB.
6. Atrecramus nepcoHana: ¢pakTopbl 3HPEKTUBHOCTH.

7. IlcuxoauarHocTHKa MNPEANPHUHUMATEIBCKAX M OPraHM3aTOPCKHX
CIIOCOOHOCTEM.
8. IHTepBBhIOMPOBaHUE TICPCOHAIA B OPraHU3alINH.

9. TectupoBaHue nepcoHasia B OpraHU3aluu.
10. AakeTupoBaHHEe MEPCOHAA B OPTaHU3AIUH.

11. IlpumeHeHne HaydyHOrO HaOMIOICHUS 3a IMOBEACHUEM TEpcoHasa
OpraHu3aIuy.
12. IIpoBeaeHne 3KCIEPUMEHTOB B YIIPABICHUU IEPCOHAIIOM.




13. Opranu3zanusi TPUKIAJHOTO HAYYHOTO HKCCIEAOBAaHUS B COBPEMEHHOU
KOMIaHUHU.
14. IlpumeHeHnEe METOAMK KOHTEHT-aHAIN3a B YIPABICHUHU TIEPCOHAIIOM.

5. llepeyeHp wu3maHUN, KOTOPBIE PEKOMEHIYETCS MCIIOIb30BaTh IIpU
OCBOCHUU JUCHUTUIUHBI (MOIYJIA).

Ne

. bubmuorpaduueckoe onucanue Mecto nocryna

1 | MusunneBa, M. ®. Ouenka nepconaina : y4eOHUK U https://urait.ru/bcode/536020
IPaKTHKYM JUTs By30B / M. ®. Musunnesa, A. P. Capnapsn. | (#ata oGparieHus:
— Mocksa : U3natensctBo FOpaiit, 2024. — 378 ¢. — 16.04.2025).

(Bricmiee oopazoBanue). — ISBN 978-5-534-00729-9
Tekcr : anexTponHslii / OOpa3zoBarenbHas miaThopma
FOpaiit [caiiT]

2 | Mextuxanosa, H. H. ITcuxomornueckas orneHnka nepconana | https://urait.ru/bcode/556886
: yueOnuk 11s By3os / H. H. MextuxaHoBa. — 2-€ U3, (naTa obpaeHus:

ucnp. u norn. — Mocksa : U3narensctBo Opaiit, 2025. — 16.04.2025).

169 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-
19674-0. Tekct : anekrpoHHbIN // OOpa3oBaTebHAs
mnatdopma FOpaitT [caiiT]

3 | Xpymuxkuii, B. E. Onenka nepconana. CoanancupoBaHHas https://urait.ru/bcode/562320
cucTeMa roKaszaTeneii | yueOHuK ams By3os / B. E. (mara oOpameHus:
Xpyuxkuid, P. A. Tonmmaues, P. B. Xpymkunii. — 3-¢ u3., 16.04.2025).

ucnp. u non. — Mocksa : U3narensctBo Opaiit, 2025. —
203 c¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-
16777-1 Tekcr : anexTpoHHBIN // OOpazoBarenbHas

matdopma FOpaiiT [caiiT]

6. Ilepeuenp coBpeMEHHBIX TpodecCHOHATBHBIX 0a3 JaHHBIX W
UH(GOPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOpPbIE MOTYT HCIIOIb30BATHCA TIPH
OCBOCHMH JUCHMIUIUHBI (MOTYIIs).

Odunmaneusiii caitt PYT (MUUT) (https://www.miit.ru/).

Hayuno-rexanueckas 6udmmoreka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBarenbHas mwathopma «kOpaiit» (https://urait.ru/).

O6mwme napopManMoHHbIC, CITPABOYHBIE U TIOUCKOBBIE CUCTEMBI

«Koncynbrant [Ltrocy, «'apanT».

7. IlepeyeHb  JUUEH3MOHHOTO W  CBOOOJHO  PACHPOCTPAHSIEMOIO
OpOrpaMMHOr0 OOECIEeYeHHs, B TOM YHCIE€ OTEYECTBEHHOTO IPOMU3BOJICTBA,
HEO0OXOAMMOTO IS OCBOCHHSI TUCIIUTIITUHBI (MOYJIs).

Aunexc. bpaysep (unu apyroit 6paysep).



Onepanuonnas cucrema Microsoft Windows.
OducHbiii naker npuwioxenuit Microsoft 365 u npunoxenus Office.

8. OmnucaHue MarepuaIbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOMN ISt
OCYILIECTBIICHHUS 00pa30BaTEILHOIO MPOIECCa MO JUCHUIUIUHE (MOTYIIIO).

Jist mpoBeAeHUS JIEKIUOHHBIX 3aHATUH HeoOXoauma ayJauTopus C
MyJIbTUMEIMA annapatypoi. /s npoBeaeHus: NpakTUUECKUX 3aHATHIA TpeOyeTcs
ayJIUTOpHUs, OCHAIllEHHas MylbTuMenua anmapatypod u IIK ¢ HeoOxomumbiM
IPOrpaMMHBIM 00ECIIEYEHUEM, U TIOJIKIIFOUEHUEM K CETH MHTEPHET AJid paboThl B
JTUCTAaHIIMOHHOM (hopmarte.

9. ®opma MPOMEKYTOUHOM aTTECTALlUU:

KypcoBas pabota B 5 cemectpe.
OK3aMeH B 5 cemecTpe.

10. O1ieHoYHBbIE MaTEpUAIBI.

OreHOYHBIC MaTepHaIIbl, TPUMEHSIEMBIC TIPH TIPOBEJICHUN ITPOMEKYTOYHOU
aTTecTaly, pa3pabaThIBalOTCSI B COOTBETCTBUU C JIOKAJIBLHBIM HOPMATHBHBIM
aktoM PYT (MUUT).



ABTOpBI:

JIOLIEHT, JIOLIEHT, K.H. Kadeapbl
«OKOHOMUKA TpyJa U yIpaBiIeHUE
YeJIOBEYECKUMHU PECYPCaMID)

CorJiacoBaHo:

3aBenytonuit kadenpoit dTuYUP
1.0. 3aBeaytomiero kadeapoit OYT

[Ipencenarens yueOHO-METOANYECKOM
KOMUCCHUU

A.b. Bemkyposa

N.A. Enumkuda

M.T'. JlanunuHa

M.B. Nmxaasu



