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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenpto OCBOGHMS TUCHIIUIMHBI SIBISIETCS (OpMUpOBaHHE Yy OakaliaBpoB
TEOPETUUECKHUX U MPAKTUYECKUX 3HAHUI B 00JIACTH OLIEHKH MEPCOHAJIa HA OCHOBE
KOMIIETEHTHOCTHOI'O OJX0Aa B LENSIX 3P PEKTUBHOTO UCII0JIb30BAHUS U PA3BUTHSA
YEJI0BEYECKUX PECYPCOB.

3ajayaMy OCBOEHUS TUCLMILIAHBI SBISIOTCA:

- (popMHupoOBaHUE MOHUMAHUS OLICHKH MEPCOHaNa Kak (PyHKINUU yIpaBIeHHUS,
€€ POJIM U MECTa B YIPABJICHUHN [IEPCOHAIIOM;

- 00BSICHEHHE TEXHOJIOTUHU MPOIIETyPhI OIICHKH, BKIIIOYAIOIIEH NCCIIeTOBaHHIE
ATaNoB MPOLETYPbl, JTOKYMEHTALIUHU, HEOOXOIUMOM /IJIsl €€ OpraHu3aluy, a TaKKe
POJIN DKCIIEPTOB B IPOLIEYPE OLICHKH;

- pacCMOTpPEHHE UHCTPYMEHTOB OLICHKH IIEPCOHAIIA;

- W3yYECHHE COBPEMEHHBIX METOAMK OLEHKH IMEPCOHANA, ONPEICICHUE UX
IIPEUMYILECTB U HENOCTATKOB;

- 03HAKOMJICHHE C IICUXOJIOTMYECKUMHU METOAAMU OLIEHKHU NIEPCOHAIIA;

- BBIJICJICHUE OCHOBHBIX OIIMOOK M TPYJHOCTEl B MPOBEIACHUU IPOLIETYPbI
OLICHKH IIEPCOHAJIA U HAXOXK/ICHUE OCHOBHBIX ITyTE UX YCTPAHEHHUS.

- u3yuenue EqunbpIx kopriopaTuBHbIE TpeOOBaHUS K orieHKe niepconana OAO
HP}I{HH

2. IlmanupyeMsble pe3ynbTaThl 00yUYeHHs 110 TUCHUIUTHHE (MOIYJTIO).

Ilepeuenp GopMUPYEMBIX pe3yJbTAaTOB OCBOSHHS  00pa3oBaTeIbHOM
mporpamMmbl (KOMIIETEHIINI) B PE3yJIbTaTe 00yUeHHUs 10 AUCIUILTAHE (MOIYIIIO):

OIIK-3 - Cnocoben paspabaTbiBaTh M OCYHIECTBIISITH MEPOIPHUSITHS,
HalpaBJCHHBIE HAa  pCAM3AIMI0  CTPATETUH  YMPABICHUS  IEPCOHAIIOM,
obOecrieunBaTh WX  JIOKYMEHTAIlMOHHOE  COMPOBOXKICHWE W  OICHUBAThH
OpraHHU3allMOHHBIC U COITMAIbHBIC TTOCIICACTBHS,

OIIK-4 - CnocoOeH TPUMEHSTh COBPEMEHHBIC TEXHOJIOTHH M METOJIbI
OTICPAaTUBHOTO  YIPABIICHHS  TEPCOHAJIOM,  BECTH  JOKYMCHTAIIMOHHOE
COTIPOBOXK/ICHHUE U YYET;

IK-3 - CiocoOeH OCYMIECTBIATh JACITCIIBHOCTD MO TOCTPOCHHUIO CHCTEMBI
MOTHBAIIUU U CTUMYJIMPOBAHUS TPYa.

OO0yueHnue 1Mo quCIUIUINHE (MOIYITIO ) IPEIoIaraeT, 4YTo 1Mo ero pe3yIbTaTaM
oOydaroruiicst Oyner:

3HaTh:
- IGUCTBYIOIIYIO MOJIETb KOPITOPATUBHBIX KOMITETEHITUH.



- c1ocoO0bI 1TU(POBU3AIIUU MTPOIIECCa OIIEHKH MTepcoHaa.

- TEXHOJIOTUU W METOJbI OLIEHKH MPO(eCCHOHANBHBIX 3HAHWUW, YMEHUU U
KOMIIETCHITHI.

- TEXHOJIOTHUHM U METOJIbl OLICHKN JINYHOCTHBIX KAYECTB U XaPAKTEPUCTHK.

- TEXHOJIOTUM, METObI 1 METOJIUKHY MPOBEACHHUSI aHATIM3a U CUCTEMATU3AI[UU
JIOKYMEHTOB ¥ MH(GOPMAITUH.

- OCHOBBI ITPOU3BOJICTBEHHON JIESITEILHOCTH OpTraHU3aIUH.

YMmern:

- ONpENENSITh W NPUMEHSTH CPEJICTBA M METOJbl MHPOBEICHUS OLCHKHU
MepcoHana, BEIACIATh (OMPEeNaTh) TPYNIbl IEpCOHaNa sl IPOBEACHUS OLICHKU

- ONpENENSITh W NPUMEHSTH CPEJICTBA M METOJbl MHPOBEICHUS OLCHKHU
IepCcoHaa.

- BBIJICJIATH (OTNPEeesaTh) IPYIIIBI TIepCoHaa JJIsS MPOBEICHUS OIICHKH.

- o0ecreunBaTh OPraHU3AMOHHOE COMPOBOXKACHUE U aIMUHUCTPUPOBAHUE
OLICHKH II€pCOHAJIA.

Baagern:

- TEXHOJIOTUSIMH M METOJaMHU OMpeesieHus] Npo(ecCuoHaTbHBIX 3HAHUM,
YMEHUI U KOMIETEHIMHA, TEXHOJOTHSMU M METOJAaMH OLEHKH JIMYHOCTHBIX
KAueCTB U XapaKTEPUCTUK

- HaBbIKAMH OOECIIEYEHUSI COXPAHHOCTU KOH(PUACHIIMATbHOU MHGOPMAIINH
IIpU IPOBEAECHUU OLIEHKH MEPCOHAIIA.

- HaBbIKAMM OpraHU3allid XpaHEHUsI JOKYMEHTOB B COOTBETCTBUU C
TpeOOBaHUSIMU  TPYJAOBOTO, apPXMBHOTO  3aKOHOJATeNnbCcTBa  Poccuiickoit
®denepaluu 1 JOKaJIbHBIMA HOPMAaTUBHBIMU aKTaMU OpTraHU3alIuH.

3. O0beM TUCHUTUTUHBI (MOJTYJIS).
3.1. O6mias TpyI0EMKOCTb JTUCHHUILUIMHBI (MOTYJIS ).

OO6miast TPyJIOEMKOCTh AUCHUILIMHBI (Moayisi) coctaBisier 4 3.e. (144
aKaJeMHYEeCKUX Jaca(oB).

3.2. O6bem mguctuIuMHBl (MOAyJsi) B (opMe KOHTAKTHOW paboThI
oOydJaronmmxcst ¢  TENarorMYeCKUMH  pabOTHHKaMu W (WIM)  JUIAMH,
MIPUBJICKAEMBIMHU K peau3alii 00pa30BaTeIIbHON MPOTrpaMMbl Ha HHBIX YCIIOBHUSX,
IIPY MIPOBEJICHUYN YUCOHBIX 3aHITHI:

KonuuectBo yacos

Tun y4eOHBIX 3aHATHIA
Bcero | Cemectp Ne5

KonrakTHas paboTa Ipu npoBeileHHN y4eOHBIX 3aHATHI (BCEro): 96 96

B toMm uucie:




3aHATUA JTEKLIUOHHOTO TUIIA 48 48

3aHATHS CEMUHAPCKOTO THITA 48 48

3.3. O06beM auCHUIUIMHBL (MOIyYJiA) B (OpMe CaMOCTOSITENIbHOM padoThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYaroOmIUXCS C
NeTarOTHIECKUMH paOOTHUKAMU U (WJIH ) JIMIIAMHU, TIPUBJICKAEMbBIMH K peaTH3aIiu
oOpa3oBaTeNpHOM MpOrpaMMbl HA HWHBIX YCIOBUSX, TMPU MNPOBEACHUU
MIPOMEKYTOYHOM aTTECTAIIMU COCTaBIIAET 48 akaleMHUUECKUX yaca (OB).

3.4. ITpu oOy4eHHH 0 HHAUBUAYATLHOMY Y4EOHOMY TIJIaHY, B TOM YHCIIC IPH
YCKOPEHHOM O00Y4YE€HHMH, 00BEeM JTHUCHMIUIMHBI (MOYJISI) MOXKET OBITh pealu30BaH
TIOJTHOCTBHIO B (hOpME CaMOCTOATEIHHON paboThl 00YJArOIIMXCS, a TaKkKe B popme
KOHTAaKTHOM pabOThl 00YyYalOIUXCsl C MEAAroruuecKuMu paOOTHUKAMU U (WIIH)
JUIAMU, IPUBIIEKAEMBIMH K peaiM3alliid 00pa30BaTEIbHOM MPOrpaMMbl Ha MHBIX
YCIOBHSIX, TIPH MPOBEICHUN TTPOMEKYTOUYHOHN aTTECTAIIHH.

4. ConeprkaHue JUCHUTUIMHBI (MOIYJIA).

4.1. 3aHITHA JTEKOIUOHHOTO THUIIA.

/ Temaruka JTEKIIMOHHBIX 3aHATHH / KpaTKOE COJepIKaHUE
n/m

1 |[TonsiTue olleHKU

PaccmarpuBaembie BOIPOCHL:

- OmpeneneHne MOHATHS «OLIEHKA IIepCOHAIay.

- OneHKa nepcoHalia Kak ojiHa u3 GpyHKIuMil B cucTeMe yrnpasiieHus nepcoHaoM. OObEeKT U CyObeKT
OIICHKH.

- Llenp 1 3a1a4n NpOBEACHUS OLEHKHY MEPCOHAA U KaJAPOBOW NOJUTHKHU.

- CozeprkaHue OLIEHKH HaliMa IepcoHala.

- Kpurepuu oneHky KaJpoBOoil MOJIUTUKY U HaliMa MepcoHara.

- MeToapl OLIEHKH KaJlpOBOM MOJIUTUKHU U HaliMa MepCcoHaa B OpraHU3aLHH.

- OeHka pe3ynbTaToB TPYAa, TPYIOBOH TUCIUILIHHEI U TEKYYECTH BHOBh HAHATHIX PAOOTHUKOB. AHAIN3
JIECTBEHHOCTH NMPUMEHSIEMOI METOIUKH OLIEHKH KaJIpOBOIl MOJUTHUKH U HaiiMa nepcoHara.

2 OI_IGHKa JACJIOBLIX Ka4CCTB U PC3YJIbTATOB TPyda IIEPCOHAJIA
PaccmarpuBaembie BOIPOCHL:

- OmpeneneHre MOHATHH «JIeTOBBIE Ka4eCTBa IIEPCOHATIA» M «PE3yNIbTaThl TPyAa MepCOHAIay.

- Llenp 1 3aa4M OLIEHKH JIEJIOBBIX KAYECTB U PE3YJIbTATOB TPyAa EpCcoHAIa.

- ConeprkaHue OIICHKH COOTBETCTBHSI KOMIICTEHIIHIA ITEpCOHANa TpeOOBaHUSAM paboduX MecT.

- CozeprkaHue OLIEHKH JIENOBBIX KAYECTB U PE3YJITATOB TpyAa nepcoHana. Kpurepuu 1 MeTobl OLEHKU
JIETIOBBIX KaYeCTB U PE3YJIbTATOB TPYyAa EpCcOHAIa.

- AHanu3 NeMCTBEHHOCTH MPUMEHSIEMO METOIMKH OLEHKH JEJIOBBIX KAueCTB U Pe3yJbTaTOB Tpyia
HepcoHaIa.

- OmBIT 3aNaTHBIX KOMITAHUH TI0 IPOBEJICHHUIO OIIEHKH JIEJIOBBIX KaYECTB M PE3yJIbTATOB TPy/la IepcoHaa.

3 |Cucrema Enunbix kopnopatuBHbix TpedoBanuit OAO "PXK/T"
PaccmarpuBaembie BOIPOCHL:

- KOpHOpaTI/IBHLIC KOMIICTCHIINHN
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Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

- [IpodeccronanbHble KOMIIETEHITNN

- [lorenuman 1 MOOMIIBHOCTB

- Pe3ynbpTaTUBHOCTD U OIBIT

- Ucnons3oBanue pesynsratoB oneHkd EKT B ynpaBneHun nepcoHagoM
- YHuBepcasibHas 1IKana OLEHKU pe3yIbTaToB

Tpa,Z[I/IHI/IOHHI)Ie MCTOJbI OCHKH II€pCOHAIa

PaccmarprBaeMble BONIPOCHI:

- IlonsTHE TPaTUIMOHHBIX METOAOB OLEHKH MEPCOHATIA.

- KonnyecTBeHHBIE METOBI OLIEHKH.

- CpaBHUTENbHBIE METOABI.

- OneHka J0AIbHOCTH COTPYAHUKOB.

- O1eHKa 110 METOy 4epT.

- O1ieHKa Ha OCHOBE aHaIHU3a TPYAa.

- OyHKIMOHAIBHAS OLICHKA.

- MeTtoayka onpeaenaeHus CTUIIsA pykoBoacTBa. OLEHKa 10 pe3yibTaTaM JeaTeIbHOCTU KOJIEKTUBA.
- MeTton aHanmu3a CTPYKTYpPBI yIpaBIeHIECKON fesiTenpHoCTH. LleneBoi Meros oneHku. I ryOnHHBIC
UHTEPBBIO.

- JluarHoctudeckasl CHCTEMa OLIEHKU M aTTECTAllMK IIEPCOHANA.

ATTecranus nepcoHaina

PaccmaTtpuBaeMble BOIIPOCHL:

- [loHsTHE aTTecTanMu NEepCOHAA.

- Bunpl atTectanumu.

- HopmaTuBHO-TIpaBOBBEIE OCHOBBI 7S TPOBEACHUS aTTECTAIlH [IEPCOHANA.
- METOI[I:-I, MPUMCHACMBIC IJIA aTTCCTAllMU IEpCoHaJIa.

- CriocoOBbl OIICHKHU pa3HbIX KaTeropHii IepcoHaa B Mpolecce aTTeCTaluy.
- CpaBHEHHE €TI0BOM OLIEHKH NIEPCOHANA U aTTECTALUH.

- Ponb aTTecTanuu B cucteMe ynpaBleHHsl IEPCOHATIOM.

CoBpeMeHHbIE OIICHOYHBIE TEXHOJIOTUU

PaccmarpuBaembie BOIPOCHL:

- Texnomoruu 0T60pa Ha BAKAHTHYIO JOJDKHOCTb.

- MeTozp! 1e0BOM OLIEHKH NepcoHala MpH Haiime: codeceJoBaHNe, HHTEPBBIONPOBAHKE U JIp. PaKTOPEI,
BIIMSIIOIUE HA yCIEX OLIEHOYHOTO COOeCe10BaHMUs.

- [logxos! K MPOBEICHUIO OLIEHOYHOTO cobece1oBaHus. [10AroToBKa K MPOBEIECHUIO OLIEHOYHOTO
cobecenoBanus. [IpoBeieHNE OLIEHOYHOTO cOOECEOBAHYA.

- MeTo/b! OLIEHKH ITpH 0TOOpE MepcoHala.

- TexHONOTMM OLIEHKH PE3yIbTATOB JIESITEILHOCTH.

- OneHKa B pa3BUTHH IIEPCOHANA.

- Crienn¢mka poBeICHNUS OIIEHKH PE3yJIbTaTOB Pa3BUTHS NepcoHana. Mozenu oneHkn 3¢ hexkTHBHOCTH
00yJalomuX IporpamMM.

HCI/IXOILI/IE[FHOCTI/I‘-ICCKI/IC MCTOAbI OUCHKHA IIEPCOHAIIA

PaccmarpuBaembie BOIIPOCHI:

- MeTtoamyeckue acieKThl pa3paboTKH M IPUMEHEHHSI METOI0B OIEHKH 4epT audHocTH (16 DJIO
P.Kerrenna, tect I'. Aif3eHKa, MPOEKTUBHBIE METOHI).

- ONpOCHUKHM ¥ aHKETHI OLIEHKH THIIOB JITYHOCTH M akleHTyarmi xapakrepa (CMUJI, onpocank
Jleonrapaa-Cmuiieka).

- Tectsl uccienoBanust noBeaeHueckux peakuuii (Tect pucyHounsix ¢ppycrpanmii C.Po3ennseiira).

HCHTp OLCHKH KaK INEPCIICKTHUBHAA OLUCHOYHAA TEXHOJIOTUA

PaccmarpuBaembie BOIPOCHL:

- McTopust n mpennochuIkKi BOSHUKHOBEHHUS METOA.

- Texnomorust AccecmeHT-nieHTpa (L{eHTpa OIleHKH) U ero MecTo B KaJpOBOM MEHEIKMEHTE.
- [IpenmymecTBa mpuMeHEeHN ACCECMEHT-TICHTPA U1l OPTaHU3aIHH.
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TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

- 3apoXICHUE U pa3BUTHE EHTPOB ONeHKH. OCHOBHBIC MIPUHINIBI L{eHTpa OLeHKH.

- [IpeumyecTBa u orpannueHus LIeHTpoB oneHKH.

- OcHoBHBI€ dTansl L{eHTpoB olleHKU. AHANIN3 AeSITeIbHOCTH Kak OCHOBA nporpamm LleHTpa oleHku.
- Pazpabotka nporpamm LlenTpa onenku. CuctemMa KpUTepHeB M METOJIOB OLICHKH B LeHTpe oneHKH.
- Hcnonp3oBaHue pe3ynpTaToB ACCECMEHT-IIEHTpa: OLEHKa KaJipoOBOro MOTEHIMaja OpraHu3aluig,
KaJpOBBIN ayIuT, pa3paboTKa IporpaMM pa3BUTHS

Orenka kauecTBa padboThl U 3P (HEKTUBHOCTH JICATEIHHOCTH MIEPCOHAIA M KOMITAHUY B

nejaoM

PaccmartprBaeMbie BOTIPOCHI:

- KPI (Key Performance Indicator) - KirroueBsie mokazaresu 3 (GeKTHBHOCTH.

- Kak onenuBaetcs 3¢ ek THBHOCTD Ou3Hec-mporeccoB. O MeTouKe pa3pabOTKK MOKa3aTeNeH.

- Kak onenuth nHBecTHIINU B iepcoHai. OneHka 3¢ dexktuBHOCTH 00yueHus. [xeiimc Kupknarpuk u ap.
OcHoBHoii oka3zatenb: ROI npoekTa.

- BausiHue pa3ian4HbIX TEXHOJIOTHH pabOTHI ¢ epcoHaoM Ha 3G (EeKTHBHOCTD JeSTeIbHOCTH
OpraHu3aIHH.

- O KITF0YeBBIX TTOKa3aTeNsIX A((HEeKTUBHOCTH OpTaHU3aIUH.

- [TokazaTenn 3¢ (eKTHBHOCTH, U3MEPEHHE U OLleHKa pe3ynbTatuBHOCTH HR-cmyx0b1 1 HR-mmonmuTukm.
- Meron 6enumapkunra. HR-Benchmarking.

10

CO3ZIaHI/Ie 1 BHCAPCHUEC CUCTCMbI OLICHKHU IIEPCOHAIa B KOMIIAHUH.
PaccmaTtpuBaeMble BOIIPOCHI:

- CTpyKTypa npoliecca OLeHKH IIepCoHaa.

- Llenu mpouecca OLeHKU IepcoHana.

- Opranusanus npoliecca OLeHKH NepcoHara.

- [IpoBenenue oueHku nepconana. IlonBeneHne UTOrOB OLICHKHU NECOHATIA.

- Ponb oneHKM nepcoHana B aHaIN3€ U IPOSKTHPOBAHUHT KOPIOPATHBHON KYJIbTYPHI.
- OneHKa IepcoHalla M COLMAIBbHOE Pa3BUTHE OPTaHU3AIHH.

11

OpranuzanvoHHble TPOOIEMBI TPOBEIEHUS POLEAYPHI OLIEHKH

PaccMaTprBaeMble BOTIPOCHI:

- OG1ue mpoOJIEeMBI OLICHKH MTEPCOHAIA B COBPEMEHHBIX KOMITAHHUSIX.

- TunuyHbIe OMIMOKHU IKCIIEPTOB B MPOIIELYPE OLICHKH MIEPCOHAA.

- 3aBHCHMOCTb ITPOU3BOIUTEIBHOCTH TPYJla OT KauecTBa MepCcoHaa,

pe3yabTaTUBHOCTH U 3 dekTuBHOCTH Tpyaa pabOoTHHKOB. OCHOBHBIC METO/IbI OLICHKHU PE3yJIbTATUBHOCTH U
3G GEKTUBHOCTH JCATEIILHOCTH MIEPCOHATIA.

- [IpeoosieHre CONPOTHBICHUS BHEAPSHUIO METO/IOB OLIEHKH [IEPCOHAIA.

12

Oco0EHHOCTH OIEHKH JIeATeILHOCTH, IPU OTOOPE B PE3EPB PYKOBOIUTEIEH
PaccmarprBaeMble BOIIPOCHI:

- ConepixaHue yIpaBIeHYECKON NesTeIbHOCTH.

- OneHka npogecCUOHaNbHO BaXKHBIX Ka4eCTB (KOMIIETEHTHOCTH).

- Kputepun BxitodeHus B pesepn

13

COBpeMeHHLIC (bOpMLI opraHu3alvi U MCTOAUKHN OLICHKU
PaccmarpuBaemble BOIPOCHL:

- OneHka npogecCHOHAIBHO BaXKHBIX KaUeCTB (KOMIIETEHTHOCTH).

- ®opMupoBaHKE JTOJDKHOCTHBIX ITPO(ECCHOTpamMM.

- OyHKIMHU 1 005I3aHHOCTH CIICLHAINCTOB CIIY>KOBI ITepcoHaa B pabote ¢
npodeccrorpaMmmamu.

- «CriopHble» (HecTaHIapTHBIE) METO/IBI OLICHKH IepCoHalIa

14

COBpCMeHHLIC I/IH(I)OpMaI_[I/IOHHLIC TCXHOJIOTHH, UCTIOJIB3YCMBIC ITPHU OLCHKE IICPCOHAJIA
PaccmarpuBaembie BOIPOCHL:
- NadopmarmmonHoe obecnieueHne yrpaBieHIs OIIEHKOH repconana. - KoproparusHele HHOOpMAIIMOHHEIE
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TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

CHCTEMBI, MCIOIb3YIOIIE TEXHOJIOTHN OLICHKHU IIEPCOHANA.
- Kpurepuu u nokasarenu 3()eKTUBHOCTH HHPOPMAIIMOHHON TEXHOJIOTHUH OLIEHKH NepCcoHaa.

15

[IpuHsTHE pEelIEHUH O Pe3yabTaTaM OLICHKHU

PaccmarpuBaembie BOIIPOCHL:

- [IpunsaTue pemenuii o pe3ynpraTaM OLEHKU.

- Hcnionp3oBaHme pe3yabTaToB OLCHKH.

- AHaIM3 U MHTEPIIPETANS PE3yIbTaTOB aTTECTALINH, IIJIAH MEPOIPHUATHH. - CBA3b OLEHKH C
BO3HArpakKICHUEM U Pa3BUTHEM MEPCOHANA.

16

[LmannpoBaHre MHAUBUIYATIBbHOTO PA3BUTHUS HA OCHOBE PE3YJIbTATOB OLIEHKHU
PaccmarpuBaembie BOIIPOCHL:

- PazpaboTka ruiaHa pa3BUTHs IIEPCOHAIIA 110 PE3YJIBTATOB IIPOBEACHHS OLCHKH M aTTECTAIMH IIEPCOHANA.
- YBOJIBHEHHUS U NIEpEMEIIEHUS 110 pe3ysbTaTaM aTTecTaluu.

17

MeTOIIBI OKCIIEPTHBIX OLCHOK U MOACIIU OpTraHU3allvui CIOKHBIX SKCIIEPTU3
PaCCManI/IBaeMHe BOIPOCHI:

- POJ'IL, eI 1 3a1a41 SKCHGPTHOﬁ AUArHOCTHKU B YIIPABJICHUH IICPCOHATIOM.

- MeTO,Z[LI 3KCHGpTHOI7[ JAWArHOCTUKH YIIPABJICHUA IIEPCOHATIOM

- I[HaFHOCTI/I‘IeCKaﬂ MOACIIb.

18

[Toxxomb! k onieHke A (HEKTHBHOCTH YIIPABICHHS TIEPCOHATIOM

PaccmaTrpuBaeMble BOIIPOCHI:

- JlocTimKeHre KOHEUHOTO Pe3ybTaTa.

- ITosTanHblil pacyeT UHTErpaabHOrO MOKA3aTesl.

- PacueT KoIM4eCTBEHHOH OLICHKHU NOKA3aTeNIeH COCTOSHUS CUCTEMBI YIIPABICHHUS IIEPCOHAIIOM.

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.

[IpakTrueckue 3aHATHS

o/

Tematuka MPAKTUYCCKUX 3aHSATHII/ KpaTKO€ COACPIKAHUC

Tloustie oneHkn

3aZ[aHI/ICZ JaThb OIIPEACICHUC Cy6"b€KTa nu 06LGKTa OILICHKHU IEPCOHATIA; CXEMATUYHO IIPEACTAaBUTDh
BSaHMOHeﬁCTBHC Cy6”b€I(Ta nu O6’beKTa Z[eJ'IOBOI\/‘I OILICHKHU B COBpeMCHHOP‘I OpraHu3aluvu.

B pesyinbTate npakTHYecKkoro 3aHATHs POPMHUPYIOTCSI HABBIKK 110 (JOPMYIIMPOBKE OCHOBHBIX MOHSTHIA
HCTIONIB3YEMBIX B MPOIIECCE ONpeeTieHNsI CyObeKTa i 00BEeKTa JIeT0BOM OIIEHKH MIEpCOHAA.

OI_ICHKa JACJIOBLIX Ka4CCTB U PC3YyJIbTATOB TPpyda II€pCOHAJIA

Yupaxuenue "Pa3paboTka O1leHOYHOTO JIKCTa JJIs MPOBEECHUS OLleHKH"

B pe3yinbTaTe NpakTHYECKOro 3aHATHs 00YYalONIMIACS Pa3BUBACT HABBIKH Pa3pa0OTKH AaHKETHI JUIS OLCHKH
MEePCOHATIOM

Cucrema Ennnbix kopnopatuBabix TpedoBanuit OAO "PXK1"

Vnpaxuenue "[Ipumenenne EKT B mpakTuke ynpapiaeHus nepcoHanom"

B pesynbpTaTe NpakTHYECKOTo 3aHATHA 00y4atomuecs: GOPMUPYIOT HABBIKH NPUHATHS YIPaBISHUSCKUX
pelIeHni B 001aCTH yIIpaBIeHHUs IEPCOHATIOM IO Pe3yIbTaTaM IPOBEACHHS OLEHKH

Tpa,Z[I/ILII/IOHHBIC MCTOJbI OICHKH IEPCOHAJIA.

Yupaxaenue "Ouenka metogoMm nHTepBhI0". Keiic "OneHka KaHANIATOB 110 HHTEPBHIO"

B pesynbraTe nmpakTHYECKOro 3aHATHS 00y4aronIMHCs TPHOOpeTaeT HaBbIKM MPUMEHEHHST METOI0B OLIEHKH
IpH 1og0ope nepcoHasia

HCI/IXO,Z[I/IaFHOCTI/I‘IeCKI/Ie MCTOABI OICHKHW II€PCOHAJIA.

I'pynnoBas auckyccust "ITUYHO I UCTIOJIL30BATh ""CIIOPHBIE" METOBI OLEHKH.

B pesynbrare mpakTHUECKOTO 3aHATHS 00yJaroniuecs MpuoOPETaIOT HABBIKK IPUMEHEHHS
MICUXOIUArHOCTHYECKUX METO/I0B OIICHKH ITEPCOHATA




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

ATTecranus nepcoHaina

Vnpaxsenue "OneHka KaHAUAATOB METOJIOM PaHXKUPOBaHUS"

B pesynbrate nmpakTHYECKOro 3aHATH (YOPMHUPYIOTCS HABBIKH Pa3padOTKH IPOrpaMMBI aTTECTAIlMN
MepcoHaIa U JOKyMEHTAIBHOTO 0(OPMIICHHS JaHHOH MpoLe yphl

COBpeMeHHBIG METOJbI OICHKHU

Yupaxuaenue "Pa3pabaTeiBaeM KeHCHI I OIICHKH TiepcoHana"

B py3ynbrate mpakTH4eCKOro 3aHATHS GOPMUPYIOTCS HAaBBIKH 110 Pa3pabOTKHU KeCOB IS OLCHKH
Pa3IMYHBIX KOMIIETSHIIUH ITIepcoHaa

Orenka kauecTBa padboThl ¥ 3 (HEKTUBHOCTH JACATEIHLHOCTH TIEPCOHANIA M KOMITAHUU B
1EeJI0M

VYupaxuenue "Meron 6eHumapkuHra'

B PE3yJIbTAaTC MPAKTUYCCKOI'O 3aHATHUA 06yqa}0m1/1eca (bOpMI/IpyIOT HaBBIK IPUMCHCHUS METOJOB
OeHumMapkuHra B cepe yrpaieHHs IepCOHAIOM

HCHTp OLICHKHU KaK ICPCIICKTHBHAA OLICHOYHAA TCXHOJIOIUsA

B pesynbpraTte mpakTHYECKOro 3aHATH (POPMHUPYIOTCS HABBIKM OpraHu3annu L{eHTpa oneHkn u
MPUMEHEHHUS B3aNMOIOTIONTHSIOINX METOINK, OPUCHTUPOBAHHBIN Ha OLICHKY peabHBIX KaueCTB
COTPYTHHKOB, UX IICUXOJOTHIECKUX U MPO(ecCHOHANBHBIX 0COOCHHOCTEH, COOTBETCTBHUS TPEOOBAHUAM
JOJDKHOCTHBIX TO3UIMH

10

COSI[aHI/Ie H BHCAPCHUEC CHUCTCMbI OICHKH IICPCOHAJIA B KOMIIAHUH.
B pesynbraTe npakTH4ecKOro 3aHATHs 00y4Yaroluecs MpHoOpETaoT HABBIKK Pa3pabOTKH MIaHa
BHE/IPEHUS CHCTEMBI OLICHKH.

11

Cozpanne v BHEAPEHHUE CUCTEMBI OIICHKHU MePCOHaIa B KOMITAaHUH.

B pesynbrate mpakTHYeCcKOro 3aHATH o0ydaromuecst (GOPMHUPYIOT HABBIK pa3pabOTKU MPOTrpaMMBbl
BHEJPEHHS CHCTEMBI OLIEHKH IIEPCOHANA B KOMIIAHHN BO B3aHMOYBSI3KE CO CTPATETHE PA3BUTHSA
OpTaHM3aIN

12

OpFaHI/BaHI/IOHHLIe HpO6J'IeMLI IMPOBECACHUS ITPOLCAYPHBI OLICHKU

Yupaxuenue "AHann3 CUCTEMbI OIIEHKH KOMITaHUU"

B pesyabTare NpakTHYSCKOTO 3aHITHs ()OPMHUPYETCS] HABBIK BBISBICHHUS CHIBHBIX U CJa0BIX CTOPOH
OIICHKH, a TAK)KE Pa3pabOTKH [UIaHA BHEPEHUS H3MECHEHHH B CHCTEMY OLICHKH

13

Oco0eHHOCTH OLIEHKH JIEATEIbHOCTH, IPU 0TOOPE B pe3epB PyKOBOAUTEIEH
Keiic "Onenxa AYIT"

B pe3ynbraTe npakTHYECKOTO 3aHATHS (POPMHUPYETCS HABBIK pa3pabOTKU OLEHOYHBIX MPOLEYP
PYKOBOJALICTO MEpCOHAIa

14

COBpeMeHHHe (bOpMLI opraHu3ali U MCTOAUKHN OLICHKU

Ynpaxsenue "Pa3paboTka O1leHOYHOTO JucTa'

B PEIYIbTATE MPAKTUYECKOI'O 3aHATHUA (I)OpMI/IpyeTCH HaBBIK COCTABJIATH MEPEUYCHDb OLICHOYHBIX KPUTCPUECB
JUISL pa3JIMUHbIX MM HOJIy4eHHs] 00paTHOM JOJDKHOCTEH B KOMIIAHUH, (JOPMHUPOBATH «IIPOHECCHOTPAMMY
CBA3HU 110 pe3yJibTaTaM KOMIIAaHHUW)

15

CoBpemeHHbIe HHPOPMAIIMOHHBIE TEXHOJIOTUH, UCII0JIb3yEMbIe MPHU OLIEHKE NIepcoHalIa
3anmanue "ABTOMAaTH3AIUA CUCTEMBI OLIEHKHU"

B pe3ynbrare npakTHYECKOTO 3aHATHS (POPMHUPYETCS HABBIK BJIAJACHUS HHOOPMAIIMOHHBIMHI TEXHOJIOTHUSIMH
OIICHKH IepCcoHaja

16

HpI/IHSITI/IC pCH_IeHI/Iﬁ 110 pe3yJjibTaTaM OLICHKU

Ketic "Ornenka nepconasna TpaHCIOPTHOW KOMITaHUH'"

B PEIYIBbTATE MPAKTUYECKOI'O 3aHATHUA (bOpMI/IpyeTCH HAaBBIK ITI0JIB30BATHCA METOANKAMH OLICHKU U
Ppa3BUTHA IIEPCOHATIA HA PA3TIMYHBIX CTAAUAX JKU3HU OPraHUu3allnu;

17

HHaHHpOBaHI/Ie WHAWBUAYAJIBHOI'O Pa3BUTUA HAa OCHOBE PE3YJIBTATOB OLICHKHU
3ananue "KapbepHas Tpaekropus"




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

B pesynbTate mpakTHYECKOro 3aHATHS (POPMHUPYETCS HABBIK IPUMEHEHHUS PE3YIbTaTOB OLCHKH AJIS
TUTAaHWPOBAHUS Pa3BUTHSI COTPYIHHUKA

18

MGTOI[BI OKCIIEPTHBIX OLCHOK U MOACIIU OpTraHU3allvui CJIO0KHBIX SKCIIEPTU3
B PE3YyJIbTAaTC MPAKTUYCCKOI'O 3aHATHUA (I)OpMI/IpyIOTCH HaBbIKW HaBbIKaAMHU MOJTYUYCHUA 06paTHOﬁ CBA3U 110
pe3yiibTaTtaM TeKymeﬁ JIEJIOBOM OLICHKU nepcoHaia.

19

[Toaxoms! k orieHKe 3((HEeKTUBHOCTH YIPABJICHUS IEPCOHATIOM

3amanne "OrneHKa moKa3aTeeil COCTOSIHAS CHCTEMBI YIIPaBJICHUS TIepCOHAIOM"

B pesynprare mpakTHYECKOTO 3aHATHS (POPMHUPYETCS HABBIK OIEHKH (P (EKTUBHOCTH (yHKIIMOHHPOBAHUS
CHCTEMBI YIIPABJICHHUS IEPCOHATIOM

4.3. CamocrosiTenbHas padoTa 00y4daroImXCs.

n/o

Bun camocTosTenbHOM paboThI

HOIIFOTOBKa K IIPAKTHUYCCKUM 3aHATHUAM

I/I3yquI/Ie I[OHOJ'IHPITGJ'IBHOﬁ JIATCPATYPhI

Brinmonnenue kypcoBoii paboThI.

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALIMH.

al| b W N

[ToaroroBka Kk TEKyIeMy KOHTPOJIIO.

4.4. ITpumepHbIN TIEpeueHb TeM KYPCOBBIX pabOT
1. Ouenka nepcoHana: ycinoBus 3h(PeKTUBHOCTH.

2. HetpaauiimoHHbIE METO/bI OLICHKHU NIEPCOHAIA.
3. [onurpad (AETEKTOP JDKKU) KaK METO]T OIICHKH TIEPCOHAIA.

4. Metop «llentp ouenku nepconana («Assessment center») U yCIoBUS €ro

3 PEKTUBHOTO UCTIOIB30BAHUS.

5. Wcnonp30BaHue OETEKTOPOB JDKU U APYTUX TEXHUYECKUX CPEACTB IPHU

OLICHKE KaJIPOB.

6. Atrecranus nepconana: GpakTopsl 3PPEKTUBHOCTH.

7. IlcuxomuarHoCTMKa NPEANPUHUMATEIIBCKUX W OPraHM3aTOPCKHUX

CIIOCOOHOCTEN.

8. HTepBBhIOMpPOBaHUE TIEpCOHATA B OpraHU3allUH.
9. TecTupoBaHue MepcoHaNa B OpraHu3aluu.
10. AHKeTHpOBaHME MEPCOHATa B OPTaHU3AIUH.

11. Ilpumenenue Hay4yHoro HaOMIOICHUS 3a IMIOBEJICHUEM IEpCOHAJIA

OpraHu3allnu.

12. IIpoBeneHne 3KCIEPUMEHTOB B YIIPABICHUH MTEPCOHAIOM.




13. Opranu3zanusi NPUKIAJTHOTO HAYYHOTO MCCIENOBAaHUS B COBPEMEHHOM
KOMITaHUH.
14. [IpuMeHEeHUE METOJMK KOHTEHT-aHAJIM3a B yIIPaBJICHUHU [TEPCOHATIOM.

5. IlepeueHp wu3IaHMM, KOTOpHIE PEKOMEHAYETCS MCIOJIb30BaTh TPH
OCBOECHUU JUCHUIUIAHBI (MOAYJIA).

No

w bubnmorpaduyeckoe onucanue Mecro nocryna

1 | OUEHKA [IEPCOHAIJIA. YueOHUK U IPaKTUKYM JJIs Texct anexkrponnsrii - URL:
aKaJeMuuecKkoro 0akanaspuara Musunnesa M.®@., https://urait.ru/bcode/489113

Capnapsin A.P. — Mocksa : M3natenbcrBo FOpaiit, 2022. (nata obpareHus:
— 378 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534- 08.04.2023).
00729-9. — TekcT : 2IEKTPOHHBIN

2 [lcuxonoruueckas oneHka nepconana Mexrtuxanosa, H. H. | TekcT snekTpoHHbIH —

— Mocksa : Uznarensctio FOpaiit, 2022. — 195 ¢. — URL:
(Bercinee o6pasosanue). — ISBN 978-5-534-11810-0. — | https://urait.ru/bcode/495139
TeKcT : DIEeKTPOHHBIIH (nata
obpamenus:08.04.2023).
3 OLIEHKA ITEPCOHAJIA. CBAJIAHCUPOBAHHA TexcT 37IeKTPOHHBIN —
CUCTEMA IIOKA3ATEJIEM 3-¢ u3., uemp. u 10 URL:

I[IpakTuueckoe nocodue Xpyuxuii B. E., Tonmaues P. A., https://urait.ru/bcode/492747
(marta oOpareHus:

Xpyuxkuii P. B. — Mocksa : U3narensctBo FOpaiit, 2022.
08.04.2023).

— 208 ¢. — (ITpodeccuonanpuas npaktuka). — ISBN 978-
5-534-09156-4. — TeKcT : 2NeKTPOHHBIH //
O6pazoBarenpHas matdopma FOpaiit [caiit].

6. IlepeueHb COBpEMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
UH(GOPMAILIMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOpPbIE MOTYT HCIOJB30BaThCS IPH
OCBOCHHUH JUCHUIUIUHBI (MOIYJIA).

Odunuanehsiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texauueckas oudaunoreka PYT (MUUT) (http:/library.miit.ru).

O6pa3zoBarenbHas miatdopma «FOpaiit» (https://urait.ru/).

OO61ue nHpOpMAITMOHHBIE, CITPABOYHBIC U IIOMCKOBBIE CHCTEMBI

«Koncynbrant I[lmroc», «I'apanTy.

7. llepedyeHb JNHIICH3UOHHOTO W  CBOOOJHO  PACHPOCTPAHIEMOTO
MPOTrPaMMHOTO OOECreYeHus, B TOM YHCJIE€ OTEUYECTBEHHOTO MPOM3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TIUCIIUTTUHBI (MOYJIs).

SAunekc. bpaysep (wnu apyroit Opaysep).
Omneparnuonnas cucrema Microsoft Windows.
OducHprit maket npuwioxenuit Microsoft 365 u npunoxenus Office.



8. Omnmcanne MaTepuagIbHO-TEXHUYECKONW 0a3bl, HEOoOXOmUMOW ISt
OCYILIECTBJICHUSI 00pa30BaTEIbHOrO Mpoliecca Mo JUCIUILUIMHE (MOIYJIIO).

JUia  mpoBefeHUs JIEKIMOHHBIX 3aHATUH HEOOXoIMMa ayJIuTOpusl C
MyJIBTUMEANA annapaTypoil. J{is mpoBeneHusl MpakTUYECKUX 3aHATUN TpeOyeTcs
ayIUTOpHsI, OCHAILlEHHas MyJbTuMenua anmaparypoid u IIK ¢ HeoOxomumbiM
MIPOrpaMMHBIM 00ECIIEUEHUEM, U MOAKIIOYEHUEM K CETH UHTEPHET Il pabOThI B
TUCTAaHITMOHHOM (popmare.

9. ®opma nMpoMeKYTOYHOU aTTEeCTAIUU:

KypcoBas pabota B 5 cemectpe.
DK3aMeEH B 5 cemecTpe.

10. OueHouHbIE MAaTEPHUAIIBI.

OueHOYHbIE MAaTepUaIIbl, TPUMEHSIEMBIE TIPU MPOBEICHUH MTPOMEKYTOUYHON
aTTecTaluu, pa3pabaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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