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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenb MUCHUIUIMHBI TOMYYEHHE CTYACHTaMU TEOPETUYECKUX 3HAHWUN II0
orleHKe YP(HEKTUBHOCTH yIPABICHUS MEPCOHATIOM OPTaHU3alUN U TPAKTHYECKUX
HaBBIKOB MCIIOJIb30BAHMSI METO/IOB OIICHKH.

3ajaun AUCIUIUIMHBIL:

- U3yYeHHWE TEOPETHUYECKHX TMOAXOJO0B B ONPEACICHUU KPUTEPUEB
3¢ (HEeKTUBHOCTH YIIPABJICHUS MTEPCOHATIOM;

- (opmHupoBaHME MPAKTUYECKUX HABBHIKOB IO HCIIOJIB30BAHUIO METOOB
OLIeHKH 3D (PEKTUBHOCTH ACATETLHOCTH B YIIPABICHUH MIEPCOHAIOM;

- crocobHocTel oneHuTh APPEKTUBHOCTH OOECICUCHHUS OpraHU3aIuu
MIEPCOHAJIOM | MTOATOTOBUTH MPEUIOKECHHS 10 (OPMUPOBAHHUIO OFOKETa

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS MO JUCHUILUIMHE (MOIYJIIO).

Ilepeuenb (GopmMuUpyEMBIX pe3yJbTaTOB OCBOCHHUS  00pa3oBaTENbHOU
porpamMmbl (KOMIIETEHIIUI) B pe3yJibTaTe 00yUeHHUs M0 AUCIUILTNHE (MOIYIIIO):

IIK-1 - CpoocoOeH OCYIIECTBIATh JIEATEIBHOCTh IO 0OECHEeUEHUIO
MepCOHAJIOM, B TOM YHUCJIE TUIAaHUPOBaHUE, TOUCK, OTOOP M MOo00p MepcoHana, a
TaKX€ aJIMUHUCTPUPOBAHUE TMPOIECCOB U JOKYMEHTOO0OOpOTa oOOecrneueHus
MePCOHAIOM C MPUMEHEHHUEM COBPEMEHHBIX HH(GOPMAIIMOHHBIX TEXHOJIOTHIA;

IIK-2 - Cniocob6eH mpUMEHSITh OCHOBHBIC METOJBl M MHCTPYMEHTHI OICHKH
MepCoHAIa;

IIK-3 - CriocobGeH oCyIEeCTBISITh CSITSIHPHOCTh IO TMOCTPOCHHUIO CHCTEMBI
MOTHUBAIIUU U CTUMYJUPOBAHUSI TPYA;

IIK-4 - CrnocobeH OpraHu30oBbIBaTh JEATECIBHOCTh 10  YIPABICHUIO
YeJI0BEYECKUMU pecypcaMu B KOMITAHUU C MMPUMEHEHUEM aKTyaJbHbIX IIU(PPOBBIX
TEXHOJIOTH;

ITK-5 - CnocobeH opraHu3oBaTh JEATEIBHOCTh MO PA3BUTUIO U OOYUECHHIO
nepcoHania.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOIYJII0) MPENOJaraeT, 4YTo Mo ero pe3yJibTaramMm
oOyyaroruiicst Oyier:

3HaThb:

- OCHOBHBIE METO/bl OIICHKH A()PEKTUBHOCTH OOECIICUCHHSI OpraHu3aIuu
MIePCOHAJIOM;

- OCHOBBI OpraHu3aIMi OOy4YeHHUs IepCOoHalla Kak (aKTopa MOTHUBAINH
repcoHana;



- OCHOBBl OpraHu3aluu OOy4YyeHMs] C UCIOJb30BaHUEM LHU(PPOBBIX
TEXHOJIOTHI;

- OCHOBHBIE METOJIbI OLIEHKH 3(PPEKTUBHOCTU ATTECTAIIMH U JPYTUX BHUIOB
TEKYIIEH IEeJI0BOM OLIEHKH IIEPCOHAA;

- OCHOBHBIE CHCTEMBI OIUIaThl TPyJAd I[EPCOHANAa, CTUMYJHAPOBAHUSA H
MOTHBALMU NIEPCOHATIA

Ymerb:

- onpenenuTh 3P(HEKTUBHOCTh OOECIIEUEHUSI OpraHU3aL[H IEPCOHATIOM;

- onpenenuTh 3G(HEKTUBHOCTH Pa3BUTHSI IEPCOHANA JIJIsl OPTaHU3alINN;

- oueHuBaTh AP(PEKTUBHOCTH CHUCTEMBl OIUIAThl TpyJa IEpcoHaa,
CTUMYJIMPOBAHUS M MOTUBAIIUU MIEPCOHATIA

- OLICHUBATh (P PEKTUBHOCTH CUCTEMBI O0YUEHHUS IEPCOHAIIA;

- TNPUMEHATh HKOHOMUYECKH OOOCHOBAaHHBIE METO/ABl CTHUMYJIMPBOAHUS
nepcoHaa

Baagern:

- HaBBIKAMH TIOJYYCHUS OOpAaTHOM CBSI3M IO pe3yJbTaTaM TEKYIICH OIECHKH
oOecrieueHust OpraHUu3aIHH IEPCOHAIOM;

- HaBBIKAMH TTOJTy4YeHUs 0OPATHOM CBSI3M MO PE3yJIbTaTaM TEKYIEH OIICHKU 1
Pa3BUTHS TIEPCOHANA;

- HaBBIKAMHU YCTAHOBIICHUS KpUTEepUEB S(PPEKTUBHOCTU MPEMHUATHLHOU
CUCTEMBI,

- HaBBIKAMHM OIEHKA 3(P(HEKTUBHOCTH HWHBECTHUCTUPOBAHUSA B OOydeHUE
nepcoHana

- HaBBIKAMH aHAJIM3a W OLCHKHU 3(PPEKTUBHOCTA CUCTEMBI CTUMYJTHPOBAHUS
MIepCOHAJIa B OpTaHU3aIIHH.

3. O6beM AUCITUTIIUHBI (MOTYJIs).
3.1. O6m1as Tpy10€MKOCTh AUCIUTLIAHBI (MOIYJIs).

OO0mast TPyIOEMKOCTh AUCIHUIUIMHBI (MOIyJisi) coctaBisieT S5 3.e. (180
aKaJeMHYEeCKuX Jaca(oB).

3.2. O6bem guctuIuMHBl (MOAyJsl) B (opMe KOHTAaKTHOW paboThI
oOyyarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©  (WIM)  JIMIAMH,
MPUBJICKAEMBIMHU K peau3alii 00pa30BaTeIIbHON MPOTrpaMMbl Ha HHBIX YCIIOBHUSX,
IIPY MIPOBEJICHUYN YUCOHBIX 3aHITHI:

KonuuectBo yacos

Tum yueOHBIX 3aHATHI
Bcero | Cemectp Ne7

KonrakTHas paboTa Ipu npoBeileHUN y4eOHBIX 3aHATHH (BCEro): 96 96




B Tom uucie:

3aHATUA JTEKLIUOHHOTO TUIIA 48 48

3aHATHSI CEMUHAPCKOTO TUTIA 48 48

3.3. O06beM auCHUIUIMHBL (MOIyYJiA) B (OpMEe CaMOCTOSITENIbHOM padOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYaroOlmIUXCs C
neAarornyecKuMu pabOTHUKAMU U (WJIH) JIMIIAMU, IPUBJIEKAEMbBIMH K peaTn3aliu
oOpa3oBaTeNpbHOM MpOrpaMMbl HA HWHBIX YCIOBUSIX, TMPU MNPOBEACHUU
MIPOMEKYTOYHOM aTTECTAIIMU COCTABIIAET 84 akaJleMHUYECKUX yaca (OB).

3.4. ITpu oOy4eHuu o UHAUBUAYATLHOMY Y4€OHOMY ILJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0Y4YE€HHH, 00BEM JTHUCHMUILUIMHBI (MOJYJIsI) MOXKET OBITh peaIn30BaH
HOJHOCTBIO B (hOpME CaMOCTOATEIbHON pabOThl 00yJaromuxcs, a Takxke B popme
KOHTaKTHOW padOThl OOy4YaIOMIMXCA C MEJAaroruuecKuMu pabOTHUKAMHU U (WJIN)
JUIAMH, TIPUBIIEKaEMbIMH K peau3allii 00pa30BaTeIbHON MPOrpaMMbl HAa MUHBIX
YCIIOBUSIX, TP MPOBEICHUU TPOMEXKYTOUHOM aTTECTAIIHH.

4. ConeprkaHue JUCIUTUIUHBI (MOIYJIA).

4.1. 3aHITHA JTEKOIUOHHOTO THUIIA.

/ TemaTuka NTEKIIMOHHBIX 3aHATUM / KPATKOE COEPKaHNE
n/n

1 |IToHsTHE SKOHOMHUYECKON U COLMATBHOM 3()(PEKTUBHOCTU CHCTEMBI YIIPABICHHUS

[IEPCOHAIIOM
PaccmarpuBaembie BOIPOCHL:

- 9KOHOMHYeCcKast 3P PEeKTUBHOCTS — PE3yJIbTATUBHOCTD JEATEILHOCTH, COLMAIbHAS 3((HEKTUBHOCTS.
- KpUTEPUH OLIEHKH YKOHOMHUUYECKOH 3 PEKTUBHOCTH.

- conranbHbIe 3()(HEKTH MEPOTIPUATHH 110 YIIPABICHUIO IEPCOHATIOM.

2 |Metossl OIeHKH 3P PEKTUBHOCTH CUCTEMBI YIIPABIICHHS IIEPCOHATIOM
PaccmarpuBaembie BOIPOCHL:

- METO/Ibl OLICHKH 3(P(HEeKTHBHOCTH JESATENLHOCTH CITy>KObI yIIPAaBJICHUS [IEPCOHAIIOM.
- BHyTPEHHHE 0030pHI.

- OKCIIEepTHAsI OIICHKA.

- metoa HR-6enumapkunra

AHanu3 4eI0BEYECKUX PECYPCOB.

- metoguka ROIL.

- yIpaBJeHHUE N0 LEJSM.

3 |Knaccugukarms pacxo 0B Ha IepcoOHaT

PaccmarpuBaembie BOIPOCHL:
- CYIIHOCTh U KJIACCU(UKALUS PACXOA0B Ha MEPCOHAIL.

- COCTaB 3aTpar Ha pabouyro CHITy.
- OLICHKA W aHaJIM3 PACXOJI0B Ha MEPCOHAI.

- IJITaHUPOBAHUE PACXO0B HA IEPCOHAL.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

bromkeTpoBanue pacxo10B Ha IEPCOHAI
PaccmarpuBaembie BOIIPOCHL:

- OIOJDKET 3aTpaT Ha MepcoHall.

- OLICHKA OKYIIaeMOCTH PacXoJl0B Ha IIEPCOHAIL.

- ONTUMM3AIIMSA 3aTPaT Ha MEepCOHAI.

- (h)yHKIMOHAJIBbHO-CTOMMOCTHON aHAIU3 IeSITEIbHOCTH IIepCOHANa.

Pacuer skoHOMIYECKOH M COITUATBHON 3PPEKTUBHOCTH yIPaBICHUS IIEPCOHATIOM
PaccmarprBaeMbie BOTIPOCHI:

- MCTOJHUKa CTOMMOCTHOM OLEHKH SKOHOMHYIECCKNX PE3YIIHTATOB, CBA3AHHBIX C COBEPIICHCTBOBAHUEM
CHCTEMBI YTIPABIICHIS MIEPCOHATIOM. - IPOU3BOJCTBEHHBIE M HETPOU3BOACTBEHHBIC (PAKTOPHI TOBBIIICHUS
3KOHOMHUYECKOI 3(1)(1)6KTI/IBHOCTI/I ACATCIIBHOCTH IIEPCOHAIA OpraHnu3aluu. - pacyeT MoKaszaTejae
9KOHOMUYECKOH (P (PEKTUBHOCTH.

Onenka 3¢ (heKTUBHOCTH CHCTEMBI IToad0pa

PaccmaTtpuBaeMble BOIIPOCHI:

- IIOKa3aTeyn JJIsl pacyeTa HOTpe6HOCTI/I OpraHu3anuu B IIEPCOHAJIC. - KPUTCPUAJIbHBIC TOKA3aTCIIN AJIs
OLCHKH CUCTCMbI r{oz[60pa.

- KpUTCPHUAJIbHBIC TOKA3aTCIIN AJI1 OLICHKH 0T60pa ¥ HaliMa

Ornenka 3¢ (eKTUBHOCTH IMPOTPaMM aJaNTAIHH ITePCOHAIA
PaccmaTtpuBaeMble BOIIPOCHI:

- KpUTEpHAIbHBIC TOKA3aTeNH I OLICHKU CHCTEMBI afaNTal[iy HepCoHaIa.
- ABIDKEHHME IIEPCOHAIA.

- yacTHbIE KO PHULIUEHT TEKyYeCTH epcoHala.

Onenka 3¢ (eKTUBHOCTH CUCTEMBI MATEPUATBHOTO CTUMYIHPOBAHUS
PaCCManI/IBaeMBIe BOIPOCHI:

- OIICHKA Y(PPEKTUBHOCTH CHCTEMBI OILTATHI TPY/Ia;

- OIICHKA YAOBJIICTBOPECHHOCTHU TPYAOM;

- OCHYMapPKHUHT;

- KpUTepHUalibHbIe NoKa3areiu 3)(HEeKTUBHOCTH CUCTEMbI MaTEPUAILHOTO CTUMYJIMPOBAHUS

OI_IGHKa PE3YJIbTATUBHOCTU CUCTEMbI O6y‘leHI/I}I IepcoHalia
PaccmarpuBaembie BOIPOCHL:

- COCTaBJICHHE aHKETHI JJIS OL[EHKH 3((HEeKTUBHOCTH 00yUEHHS

- onteHKa > dekTuBHOCTH 00yueHus no moaenu J. Kupkmarpuka

- KpUTepHaIbHbIe IoKa3aTenn 3(p(HEeKTUBHOCTH 00yIEeHHS

10

Onenka 3¢ (eKTUBHOCTH YIIPaBJIEHUS Kapbepoi
PaccmarprBaeMbIe BOIIPOCHI:

- oHsiTHe 3((EKTUBHOCTH YIIPaBJICHHS Kapbepon

- Metoxuka J[xeka Puinica

- KpUTEpHAIbHbIC TOKa3aTe n 3G OEKTHBHOCTH YIIPABICHHS Kapbepon

11

Onenka 3¢ (eKTUBHOCTH paboThI ¢ KaJpOBBIM pPE3epPBOM

PaCCMa’IpI/IBaGMLIC BOIPOCHI:

- IIOKa3aTc/In OLCHKNU 3(1)(1)CKTI/IBHOCTI/I pa6OTI)I C pE3C€PBOM: I/IH,Z[I/IBH,HyaHLHblﬁ YPOBEHb

- IIOKa3aTc/In OLICHKNU 3(1)(1)GKTI/IBHOCTI/I pa60TLI C PE€3C€PBOM Ha YPOBHE OpraHu3alinu

- «BOSBpaTHaSI» MOACIb pa6OTBI C KaJIpOBBIM PE3CPBOM, MPCATIOIararomas KOppeKTUPOBKY I1JIaHOB
pa3BUTHUA

12

Anamus B(I)(I)CKTI/IBHOCTI/I CUCTCMBI OILICHKHU IMEPCOHAJIA

PaccmarpuBaembie BOIPOCHL:

- akTopsl, BIUSIONIHE HA 3P(HEKTUBHOCTH CUCTEMBI OIICHKH

- DJIEMEHTBI CHCTEMBI OIICHKH

- MOKA3aTeNU U KPUTEPHU JIJIsl IPOBEACHUS aHanmn3a (PPEKTUBHOCTH CUCTEMBI OLICHKH.




/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

13

Ornenka 3¢ (HeKTUBHOCTH KOPIIOPATUBHOM COIMATILHON MOJIUTUKHA OpTraHU3aI[uu
PaccmarpuBaembie BOIIPOCHL:

- OCHOBHBIE ITOJIXOJIBI K OLIEHKE 3()(PEKTUBHOCTH COLMAIBHBIX IPOIPaMM; - HHIUKATOPBI OLIEHKH
(PMHAHCOBOTO, COLMAIBHOTO M COLMAIBHO-IKOHOMHUYECKOTO A QeKTa peaan3aliii BHEIIHUX U BHYTPEHHHX
COLIMANIBHBIX TPOrpaMM KOMIIAHUY;

- BIIMSIHUE COLMAIbHBIX MHBECTHULMH Ha 0a30BbIe OM3HEC-TIPOIIECCHI OPraHU3aLIH.

14

Onenka 3¢ (eKTUBHOCTH BHYTPEHHEH COLMAIBbHON MOTUTHKH
- IIOKa3aTeIn yYAOBJICTBOPEHHOCTH COUAIIBHBIM ITaKETOM,
- OIeHKa A(PPEKTHBHOCTH PEATH3YEMBIX COMANBHBIX IIPOTPaMM

15

O6m1as 3¢ heKTUBHOCTH KaJIPOBBIX PECYPCOB

- OTHOCUTECJIbHBIC PACXOAbI Ha MEPCOHAT (HpI/I6LIJ'H), IpoJaxu, Ce6eCTOI/IMOCTB)
- cOOM U MOTEPH 110 BUHE COTPYIHUKOB

- OLICHKa Kinnenramu COTPYAHUKOB KOMITAaHWHU B LIEJIOM

16

KPIl — noka3zarenu 3¢ (heKTHBHOCTH B YIIPABICHUH ITEPCOHATIOM
PaCCManI/IBaeMBIC BOIPOCHI:

- TUTBI TTOKa3aTenel 5 (HEeKTHBHOCTH YIpaBICHHUS IEPCOHATIOM;

- ucnonb3oBanue Kpi i ciry>kOBl yIIpaBIeHHS IEPCOHAIOM

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

n/o

Temaruka MPakKTHYECKUX 3aHATHI/KPATKOE COJIEPIKaHUE

AHanu3 CTpyKTypbl 3aTpaT Ha EPCOHA

Keiic. Ha 6a3e naHHBIX CBOETO MOJpa3/ieNieHus POBEICHUE aHaIN3a CTPYKTYPBI 3aTpaT Ha MepcoHal 3a
NPOLIEIINHA IEPHOI, C pa3/eieHIe Ha IIOCTOSIHHBIE U IIEPEMEHHbIE, IIPSIMbIE U KOCBEHHbIE, a TAKKe
OIpe/ieJIeHUeM CTaTei, KOTOpbIe MOKHO OIITUMHM3UPOBATh 1 000CHOBAHUEM NPEIOKEHHUI

B pesynbraTte MpakTHYECKOT0 3aHATHS y CTYACHTa (OPMHUPYIOTCSI HABBIKM OCYIIECTBIISATh IUIAHUPOBAHKE
pacxo/10B Ha MepcoHal, Pa3padOTKy M aHAIHU3 UCTIOJHEHUs OF0JKETa Pacxo/I0B Ha IIEPCOHAI

bromxeTrpoBaHne pacXxo10B Ha IEPCOHAI

Keiic. Ha 0ase JAAHHBIX CBOCTO NOAPA3JACIICHUS COCTABJICHUC 6}OH)KGTa pacxog0oB Ha NEpCOHA Ha
CIIEIYIOIINH TO/I C Y4€TOM 3apIlIaThl, IPEMUH, 00yUeHHs, COLHMAIBHBIX IIPOTPaMM U JIp. IPU Pa3HBIX
METOAaxX MPOrHO3UPOBAHUA PACXOJ0B: IMPAMBIM CUCTOM, HA 0a3e CTaBOK MOCTOSHHEBIX U NIEPEMEHHBIX
Pacxo/I0B WX TI0 OCTATOYHOMY NPHHLHUILY).

B pe3synprare npakTHYECKOTO 3aHATHA Y CTYACHTa (POPMUPYIOTCS] HABBIKH OCYIIECTBIISATH OLIEHKY
OKYyIacMOCTH U peHTa6eanocm pacxo10B Ha IE€EpCOHAJI.

Pacuer crommocTu ooopa nepconana

Keiic. Pacuer cronmocTn mo6opa 0AHOTO COTPYAHUKA, YIUTHIBAsI 3aTPaThl HA PEKPYTHHT, coOeceJoBaHus,
TECTUPOBAHKE M aaNTaIMI0 Ha 0a3e JaHHBIX CBOETO I10/Ipa3/IeIICHUS

B pesyinbraTe NpakTHYECKOro 3aHATHS y CTYA€HTa (OPMHUPYIOTCSI HABBIKM OLIEHUBATH d(PPEKTUBHOCTH
CHCTEMBI NOA0OPA U aAaNTaINK TIEPCOHAA.

OI_ICHKE[ PE3YJIbTATUBHOCTU U 9KOHOMUYECKOMN 3(1)(1)6KTI/IBHOCTI/I O6y‘{eHI/I}I nepcoHaia
3amanwue. [IpoBenenne pacuera 3(h(HheKTUBHOCTH MIPOTPaAMMBI 00YIECHHUS IS OTJCIIBHOTO COTPYAHNKA,
YYUTBIBaS 3aTpaThl Ha 00yUYeHHE, POCT IIPOU3BOANTEILHOCTH M CHIDKEHHE OIIMOOK 1OCiie 00YUIEeHHUS C
MOMOIIIBIO Pa3pabOTKH MPaKTHYECKUX METOJIOB OLIEHKH 3((PEKTHUBHOCTH POrpaMMbl 00y4eHHs Ha
IpUMepe CBOETo MOApa3/elICHHAs], 8 IMEHHO TECTOB M aHKET OLIEHKH 3HAHUI U HAaBBIKOB COTPYTHHKOB,
YJIOBJIETBOPEHHOCTH, BOBJICUCHHOCTH, OIIEpallMOHHOM 3(QEKTUBHOCTH TI0CIIe IPOXOXKICHUS Kypca
o0ydeHus Ha ocHOBe Monesin Kupnatpuka-®uinnca, a Takke HHTEPIPETalys IMOJIyYeHHBIX Pe3yIbTaToB




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpPAaTKOE COEepKaHHE

B pesynbpTaTe NIpakTHYECKOTO 3aHATHA Y CTyAEHTa GOPMHUPYIOTCS HaBBIKH OLGHKH SKOHOMUYECKON
3¢ peKTUBHOCTH 00yUCHHUS IEPCOHANA.

Pa3zpabotka cucremsl KPI s onenku 3¢ ekTHBHOCTH MepcoHana

3ananue. Paspaborath cucteMy KirodeBbIx nmokaszareneit agdexrusnoctu (KPI) mist otnena ceoero
MOZpa3/iesICHNs: BBIOPATh KOINYECTBEHHbIE IOKA3aTeIH, KOTOPhIE CBSI3aHbI C Pad0OTOM COTPYITHUKOB 1
BIIHSIOT Ha MIPHUOBLIb, OTIPENIEIUTH 1IeJb, C KOTOPOH CBsI3aHBI IMoKa3aTenu, npuBs3ath KPI k padore
COTpPY/IHHUKOB, BBISIBUTh HHIUKATOPBI, 10 KOTOPBIM OyAyT M3MEPATHCS MOKA3aTeIH M KaKue JeHCTBHSA
HY’KHO NPEANPUHATH JUIS X YITydIICHUS

B pesynbpTaTte mpakTHYECKOro 3aHATHS y CTYACHTa (GOPMHUPYIOTCSI HABBIKU IIPUMEHATH CHCTEMY
9KOHOMHYECKHX MTOKa3aTeIeH, NCIIOJIb3yEMBIX B IIPAKTHKE YIPABICHHS IIEPCOHATIOM

Ananus TEKYUYCCTH KapOB U €€ SKOHOMHNYECCKUX HOCJ'ICI[CTBI/Iﬁ

Keiic. Ha 6a3e mJaHHBIX CBOCTO MOIPA3NICIICHUS MPOBEACHUE pacueTa yPOBHS TCKYYECTH KaJIpPOB B
KOMITAaHUY M OIICHKA €€ YKOHOMHYCCKHX IOCJICACTBUIH, N3MECHCHHE 3aTPaT Ha TOA00p, aJaNnTaIuio, IOTePU
MPOU3BOTUTEIBHOCTH U IIP., MPEATIOKECHUES MEP MO CHUYKCHUIO TEKY4ECTH, C 000CHOBAaHHEM HX
JIEUCTBEHHOCTD.

B pe3ynbraTe MpakTHYECKOTO 3aHATHA Y CTYACHTa POPMHUPYIOTCS HABBIKH Pa3padaThIBaTh M IPUMEHSTH
psi IOKa3aTenel CHCTeMBbI Toadopa mepcoHaia

Onenka 3¢ ()eKTUBHOCTH CUCTEMBI MATEPUATBHOTO CTUMYJITHPOBAHHUS

Ketic. Ha 6a3e maHHBIX CBOETO MOpa3e/iCHHs IPOBEACHUE aHAIN3a CHCTEMbl MATCPHATBHOTO
CTUMYJINPOBaHHS (OKJIAbI, IPEMHUH, OOHYCHI) U IOJTOTOBUTH OTYET B COOTBETCTBHH C TPCOOBAHUAMU
JICIIOBOM TMEPETUCKHU, COACPIKAIINN OMUCAHNE TEKYIICH CHCTEMbI, aHAJIN3 €€ CUIIBHBIX M CTa0BIX CTOPOH,
MPEJIOKEHHUS 110 YITyUIICHUIO

B pesynbraTe npakTH4ecKOro 3aHATHA Y CTyleHTa GOpMHUPYIOTCS HaBBIKH pa3padaThiBaTh U IPUMEHSTH
CHUCTEMY IoKasaTesei OLICHKHA Bq)(l)eKTI/IBHOCTI/I CHUCTCMbI MATCPUATIBHOTI'O CTUMYJIUPOBAHUS

Pacuer sxonomMuyeckoit 3pPeKTUBHOCTH BHEAPCHHUS aBTOMATH3AIMH B YIIPABICHHUE

HIePCOHATIOM

Keiic. Pacuer sxoHOMHYECKO# 3P (HEeKTUBHOCTH aBTOMATH3aLMU OM3HEC-TIpoLiecca, HalpuMep, yJera
pabouero Bpemenu, /10, ynpaBieHus KaJpaMy WX HHOTO Ha BEIOOD, IIPH pacueTe Hy>KHO y4ecTb He
TOJIBKO 3aTpaThl Ha BHEAPEHUE, HO IIPOU3BECTH PACUET SKOHOMUH 32 CYET COKpAIIECHHs PyYHOTO TPY/ia).
B pesyibTaTe NpakTHYECKOro 3aHATHUS y CTYA€HTa (OPMUPYIOTCSI HABBIKH OLIEHKH aBTOMATH3AINU
IPOLIECCOB YIIPaBJICHUS IIEPCOHATIOM

AHanu3 couuanbHol 3((HEKTUBHOCTH YIIPABICHUS IEPCOHATIOM

Keiic. C momompto pa3paboTaHHOW aHKETHI MPOBEACHUE OIEHKH CONMATEHON 3((PEKTHBHOCTH YIIPABICHHS
MEPpCOHAJIOM B KOMIIAHUH, HAIIPUMEDP, YAOBJICTBOPECHHOCTHU COTPYAHUKOB, YPOBHS BOBJIICHCHHOCTH,
KOPITIOPATHBHOW KYJBTYPHI, H MPEITIOKUTE YITyUIICHS).

B pe3ynbraTe mpakTHYECKOTO 3aHATHS Y CTYACHTa POPMUPYIOTCS HABBIKH OIICHKH YIKOHOMHYIECKOH

3 PEKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHAIOM

10

Onenka 3¢ (eKTUBHOCTH yIpaBJIeHUs Kapbepon
B pesynbTaTte mpakTHYECKOro 3aHATHUS y CTYAEHTa (OPMUPYIOTCSI HABBIKU pacdeTa SKOHOMHUUECKHUX
MOKAa3aTesiel, NCIOJIb3yEMBbIX B IIPAKTHKE yIIPABIECHUS IIEPCOHAIIOM

11

Onenka 3¢ (eKTUBHOCTH pabOTHI ¢ KaJPOBBIM PE3EPBOM

Henosas urpa. Ha ocHOBe cBOETO MOApa3/eIeHUs COCTABICHIE PEHTHHIOBOM TaOINIIBI JUIS OL[CHKH
KaH/IUJaTOB Ha BKIIOYEHHE B KAJPOBBIH pe3epB, C yIeTOM MPO(eCCHOHANBHBIX HABBIKOB, IMYHOCTHBIX
Ka4decTB, ONbITa pabOTHI U JIP., @ TAKXKe IPU paboTe B Hapax MPUMEHEHHE OATOTOBICHHBIX TaOIHUI IS
OLICHKH B TPyIIITE

B pe3ysbTaTe MpakTHYECKOTo 3aHATHS y CTyACHTa (POPMHUPYIOTCS HABBIKU Pa3pabOTKU CHCTEMBI
nokasaresiel 3 PpeKTUBHOCTH YIIPaBICHHUS KaJPOBBIM PE3€PBOM

4.3. CamocrosiTenbHas padoTa 00y4daroImuXCs.




Ne Bun camocrosiTensHO#M paboThI
n/m

1 |IToaroroBka K MPaKTUYECKUM 3aHATHIM

2 |W3yueHue AONOIHUTEIBHOMN JIUTEPATyphI

3 | BeimonHeHne KypcoBOTO MPOEKTA.

4 | IloarotoBka K NpOMEXKYTOYHOW aTTECTALIUU.

5 | IloaroroBka K TeKyLeMy KOHTPOJIIO.

4.4. [lpumepHbIi NEpEYEHb TEM KyPCOBBIX POEKTOB
TeMbl KypCOBBIX TPOEKTOB:

1. OcHOBHBIE 1I€JIM U 33/1a4U OIOPKETUPOBAHUS B OPTaHU3aIUH.
2. MeTopl CHUKEHHUS PacXo/10B IO COIEPKAHUIO TTepCOHaa

3. bu3Hec maH opraHu3anui.

4. Knaccudukarius 3arpaT Ha epCcOHA.

5. @yHKUMHU OI0KETUPOBAHHUS 3aTPAT HA IEPCOHAI.

6. OCHOBHBIE TPYyMNIIBI 3aTPAT HA IEPCOHAI.

7. CtaTbM 3aTpaT y4YUThIBa€MbI€ MIPU TUIAHUPOBAHUU PACXOOB HA
IIEpPCOHAI.

8. OCHOBHBIE I'PyNIIBI 3aTPaT Ha MEPCOHA.

9. Onenka 3¢ (heKTUBHOCTH CUCTEMBI aJanTalluy MepcoHasa

10. Ouenka 3(ppeKTUBHOCTH CUCTEMBI aTTECTAIlMU TIEpCOHaa

11. Onenka 2¢dHEKTUBHOCTH CHCTEMbI MOTHUBAILIUH

12. Ouenka 3(ppeKTUBHOCTU COLUATIBHON MOJUTUKN KOMITAHUHU
13. Ouenka 3(pPpeKTUBHOCTHU CITY>KOBI yIIPaBICHUS MEPCOHATIOM
14. Onenka 3 PeKTUBHOCTH CUCTEMBI O0yUEHHUS TepCoHaa

15. Ananu3 3¢ (heKTUBHOCTH pabOTHI C KaJPOBBIM PE3EPBOM

16. DddexTUBHOCTH 3aTpaT Ha OIEHKY MEPCOHAJIa B OpraHU3aAINH
17. DbdexTHBHOCTH MIAaHUPOBAHUS ITEPCOHAJIA B OPTaHU3AIIMT
18. Onenka 3(hPeKTUBHOCTHU 3aTpaT Ha KaJIPOBBINA PE3ePB B OpraHU3AINH
19. Ouenka 3 PeKTUBHOCTH MHBECTULIMI B MIEPCOHAN B OPraHU3aLUU
20. Onenka s¢ppexruBHOCTH 3aTpaT HAa HR-Openaunr

21. Pazpaborka cucteMbl TMokazaTenei 3P(HEKTUBHOCTH YIPABICHUS
[EPCOHAJIOM B OPTaHU3ALNUN




5. IlepeueHr w3maHUN, KOTOpPBIE PEKOMCHIYETCS HMCIOIb30BaTh IIPHU
OCBOCHUH JUCHUIUIUHBI (MOIYJIA).

i\/@n bubmmorpaduyeckoe onucanue Mecro nocryna

1 | YnpasneHue nepcoHanoM : y4eOHUK U IPAKTUKYM IS https://urait.ru/bcode/510735
By30B / A. A. JIutBuHIOK [1 ap.] ; mox penakuueit A. A. (mata obpaieHusL:
JlutBuHIOKA. — 3-€ M3, mepepad. u gom. — Mockaa : 28.05.2024). -Texcr :
UsnatensctBo FOpaiit, 2023. — 461 ¢. — (Beicuiee SMEKTPOHHELH
obpazopanue). — ISBN 978-5-534-14697-4. —

2 | Macnosa, B. M. YnpasiieHue nepcoHaIoM : y4eOHHK U https://urait.ru/bcode/510341
MPaKTUKYM U1 By30B / B. M. MacnoBa. — 5-¢ usn., (mata oOparreHus:
nepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2023. 28.05.2024).
— 451 c. — (Bricmee oopazosanne). — ISBN 978-5-534-
15958-5. —

3 Topnienko, O. A. YrpaieHue rnepcoHanioM : yueouuk st | https://urait.ru/bcode/530633
By30B / O. A. T'opnenxo, JI. B. Epoxun, T. I1. MoxaeBa. — | (1aTa obparenus:
2-e u3 ., ucnp. u gon. — Mocksa : 3narensctBo FOpaiit, 28.05.2024). -Teker :
2023. — 217 ¢. — (Bbicmee o6paszosanue). — ISBN 978- | >1CKTPOHHEI
5-534-16215-8. — TeKcCT : 3MeKTPOHHBIN //
O6pazoBarenbHas miatdopma FOpaitt [caiit].

6. IlepeueHb COBpEMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOpPHIE MOTYT HCIOJIB30BATHCS TIPH
OCBOCHHUH JUCHUIUIUHBI (MOIYJIA).

Odunuaneueiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texuuueckast oudnuoreka PYT (MUUT) (http:/library.miit.ru).

O6pa3zoBarenbHas miatdopma «FOpaiit» (https://urait.ru/).

O6mme wuHPOPMAIMOHHBIE, CIPABOYHBIE M  TOUCKOBBIE  CHUCTEMBI
«Koncynbrant [Lrocy, «I"apanT.

7. IlepeuyeHb  JUIEH3UOHHOTO W  CBOOOAHO  PaCIPOCTPAHSIEMOTO
MPOTPaMMHOr0 OOECIeUYeHUsI, B TOM YHCJIE OTEUCCTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOTO JIJIsI OCBOCHMS AUCITUTIIUHBI (MOIYJIs).

Aunnexc. bpaysep (unu apyroii 6paysep).
Omneparnuonnas cucrema Microsoft Windows.
OducHbrit nmaket npuwioxenuit Microsoft 365 u npunoxxenus Office.

8. Omnucanue MaTepHAIbHO-TEXHUUECKON 0a3bl, HEOOXOAUMON  JJIsi
OCYILIECTBJICHUSI 00pa30BaTEIbLHOrO Mpoliecca Mo JUCIUILUIHHE (MOIYJIIO).



JUia  mpoBeleHUs JIEKIMOHHBIX 3aHATUH HEOOXOAMMa ayJIuTopusl C
MyJIbTUMENA annapaTypoil. s npoBeneHus NpakTUYECKUX 3aHATUN TpeOyeTcs
ayIUTOpHsl, OCHAIllEHHass MyibTuMenua anmnaparypod u IIK ¢ HeoOXomumbiM
MIPOrpaMMHBIM 00€CIIEUEHUEM, U MOAKIIOYEHUEM K CETH UHTEPHET Il pabOThI B
JUCTaHLIMOHHOM (hopMare.

9. ®opma nMpoMeKYyTOUHOU aTTECTaIUU:

KypcoBoi mpoexT B 7 cemecTpe.
DK3ameH B 7 ceMecTpe.

10. OneHoYHBIE MaTEpHUAIbI.

OLeHOYHbIE MATEPHUAIIBI, TIPUMEHSIEMBIE TIPU NPOBEICHUM ITPOMEKYTOUYHOU

aTTecTaluy, pa3pabaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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