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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenp MUCHUIUTMHBI TIOMY4YEHUE CTYACHTAMH TEOPETUYECKUX 3HAHHWHA I10
OIleHKe 3 (PEKTUBHOCTH YIIPABJICHHS TICPCOHAIOM TPAHCIIOPTHOW OpPTaHW3aINN U
MPAKTUYCCKUX HABBIKOB MCITOJIb30BAHHS METOJIOB OIICHKH.

3amaun JUCIUILINHEL:

-  W3yYeHHWE TEOPETHUYECKHX TIOAXOJ0B B ONPEACICHUU KPUTEPUECB
3¢ (HEeKTUBHOCTH YIIPABJICHHUS TIEPCOHATIOM B TPAHCIIOPTHOW OpTaHHU3aIlHH;

- (opmupoBaHME NPAKTUYECKUX HABBHIKOB IO HCIIOJIB30BAHUIO METOOB
o1leHKH () (PEKTUBHOCTH JACATETHLHOCTH B YIIPABICHUH MTEPCOHAIOM;

- CHOCOOHOCTEH OLEHUTHh 3PPEKTHBHOCTh OOCCIICUCHUS OpTaHU3aIuu
MIEPCOHAJIOM U IMOATOTOBHUTD MPEJIOKEHUS 110 ((OPMHUPOBAHUIO OIOKETA

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHUS MO TUCHUILIMHE (MOIYIIIO).

[lepeyenr GopMHUpyeMBIX pe3ylbTaTOB OCBOCHHSI  0Opa3oBaTEILHOM
porpamMmbl (KOMIIETEHIIUM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

IIK-4 - CnocobeH npuMeHsITh UHCTpyMeHThl HR-ananutuku u mudpossie
TEXHOJIOTUU JIJII MOHUTOPUHTA, OIEHKU A()PEKTUBHOCTU CHUCTEMBI YNPABICHUS
MEPCOHAJIOM U TPUHATHS OOOCHOBAHHBIX YIPABICHUYECKUX PEIICHHN HAa OCHOBE
JAHHBIX;

IIK-6 - CrnocobeH peann3oBBIBATH OTPACIEBYIO CTPATETHUIO YMPABICHHUS
MEPCOHAJIOM HA  TpaHCHOpTe, o0ecreuuBas KaJpoBYIO  OE€30MaCHOCTD,
IPOEKTUPOBAHUE  OTPACIEBBIX  CHCTEM  OIUIaThl  TpPyAa, OPTaHU3ALUIO
npodopueHTAITMOHHON pabOTHl M OOYUEHUS ¢ YUETOM CIEeIU(PUKUA TPAHCTIOPTHOU

cdhepsl.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJIII0) MPEIOIaraeT, 4To M0 ero pe3yabTaTaM
oOyyaromuiicst Oyier:

3HaTh:

- OCHOBHBIE METO/bl OLIEHKH A()PEKTUBHOCTH OOECIICUCHUSI OpraHu3aIuu
MIEPCOHAJIOM B TPAHCIOPTHOW KOMIIAHUM;

- OCHOBBI OpraHM3allui OOYUYCHHsS TIepcoHana Kak (pakTopa MOTHBAIUU
TepcoHana;

- OCHOBBI OpraHM3alud OOYYEHHsS C HCIOJIb30BaHUEM IHU(PPOBHIX
TEXHOJIOTHH;

- OCHOBHBIE METOJIbI OIEHKH (DPEKTUBHOCTH aTTECTAIlMU U JAPYTUX BUJIOB
TEKYILEH JEIIOBOM OLIEHKU IIEPCOHATIA;



- OCHOBHBIE CHUCTEMBI OIUIaThl TPyJa IE€pCcOHana, CTUMYJIUPOBAHUS U
MOTHUBALIMYU IIEPCOHAIIA

Ymerb:

- onpeaenuTh 3()(PEKTUBHOCTh OOECIEUEHUsT OpPraHU3aldy MEPCOHAJIOM B
TPAHCIIOPTHOM KOMIIaHUU;

- onpenenuthb 3 (HEKTUBHOCTh PAa3BUTHSI IEPCOHANA JIJIsl OpraHU3allnu;

- oueHuBaTh AP(PEKTUBHOCTH CHUCTEMBl OIUIAThl TpyJda IEpcoHaa,
CTUMYJIMPOBAHUS M MOTHUBAIIUH IIEPCOHATA

- OLICHUBATh (P PEKTUBHOCTD CUCTEMBI OOYyUEHUS IEPCOHAIIA;

- TNPUMEHSATh HKOHOMUYECKM OOOCHOBAHHBIE METOABl CTUMYJIUPOBAHUS
nepcoHaa

Baagers:

- HaBbIKAMH MOJYYEHUs OOpAaTHOM CBSI3M IO pe3yJbTaTaM TEKYIIEH OLEHKH
oOecreyeHust OpraHu3aly MepCoOHAIOM;

- HaBbIKaMH MOJY4Y€HUs1 00paTHOM CBSI3U MO PE3YJIbTATaM TEKYIIEH OLIEHKU U
Pa3BUTHSA NIEPCOHANA,;

- HaBbIKAMU YCTaHOBJIEHUS KpuTepueB 3(P(EKTUBHOCTH NpPEMHUATBHON
CUCTEMBI,

- HaBBIKAMM OLEHKU 3(P(HEKTUBHOCTH HHBECTHCTHPOBAHUSA B OOy4Y€HHUE
IepcoHaa

- HaBbIKAMM aHAJIM3a U OLEHKHU 3(PPEKTUBHOCTU CUCTEMBI CTUMYJIHPOBAHUS
MIEPCOHAJIa B TPAHCIIOPTHOM OpraHU3aluy.

3. O0BeM AUCITUTUTHHBI (MOJTYJIS).
3.1. O6mias TpyI0eMKOCTb JTUCIUIUIMHBI (MOIYJIA).

OO0mast TPyIOEMKOCTh AMCIHUIUIMHBI (MOIyJisA) coctaBisier 4 3.e. (144
aKaJeMMYEeCKUX Jaca(oB).

3.2. O6bem paucuMIUIUHBL (Monaynsi) B (oOpME KOHTAaKTHOW paboOThI
oOyyarommxcsi C  MeJarorM4eckuMu  paboTHUKaMU ©  (WIM)  JIMIaMH,
MPUBJIEKAEMBIMU K peaju3alii 00pa30BaTEIbHONW MPOrpaMMbl HAa UHBIX YCIIOBUSX,
IIpU MIPOBEICHUH YUEOHBIX 3aHATUM:

KonuuectBo yacos

Tun y4eOHbIX 3aHATHI
Bcero | Cemectp Ne7

KonrtakTHas paboTa mpu IpoBeIeHIH yIeOHBIX 3aHATHH (BCETO): 64 64

B tom uncie:

3aHATHSA JIEKITMOHHOTO THITA 32 32

3aHATUS CEMUHAPCKOTO THIA 32 32




3.3. O6peM aucHUIIMHBL (MOAYJs) B (hOopMe CamMOCTOSITENBHOM pPabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYArOUIUXCS C
He1arornyeckKuMu padOTHUKAMU U (HJTN) JIMLIaMU, IPUBJIEKAEMBIMU K pean3alnuu
o0pa3oBaTeNbHOW MPOrpaMMbl HAa HHBIX YCIOBHUSIX, NpPU MPOBEACHUU
MIPOMEKYTOUHOM aTTecTalu coctapiisieT 80 akaeMHUUecKuX yaca (OB).

3.4. ITpu oOy4eHwH 10 MHAUBUAYATFHOMY YICOHOMY IIJIaHy, B TOM YHCIIC IPU
YCKOPEHHOM 00y4YeHUH, 00BEM JUCITUTUTHHBI (MOIYIISI) MOXKET OBITh PeaIn30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 0OyJaronuxcs, a Takxke B hopme
KOHTAKTHON pabOThl 00YYarOIMIMXCs C MeAarorndyecKuMU paOOTHUKAMHU U (WUJIH)
JUIAMH, IPUBIIEKAEMBIMH K peain3allii 00pa30oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCJIOBHSIX, TIPH MPOBEICHUN TTPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprxaHue JUCHUIUIUHBI (MOIYJIA).

4.1. 3a"HATHSA TEKIIMOHHOTO THUIIA.

/ TemaTnka JEKIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC
/11

1 |[lonsiTe YKOHOMUYECKOH U COLMATbHON () (HEKTUBHOCTU CHCTEMBI YIIPABIICHUS

MEPCOHAJIOM TPAHCIIOPTHOM KOMIIAHUH

PaCCManI/IBaCMHC BOIIPOCHI:

- DKOHOMMHYECCKas 3(1)(1)6KTI/IBHOCTB — PE3YJIbTATUBHOCTDb ACATCIBbHOCTH, COHAJIbHAA 3(1)(1)6KTI/IBHOCTL.
- KpUTEPUH OIIEHKHA YKOHOMHYIECKOH 3(h(HEeKTHBHOCTH.

- COIMATBHEIEC FPPEKTH MEPOTIPHUATHH 110 YIPABICHUIO TIEPCOHAIIOM.

2 |Metobl OLIEHKH 3P PEKTUBHOCTH CUCTEMBI YIIPABJIEHUS MIEPCOHATIOM TPAHCIOPTHOM

KOMITaHHUHU

PaccmarpuBaemble BOIPOCHL:

- METOJIBI OLIEHKH 3P ()EKTUBHOCTH EATETHHOCTH CITYKOBI YIIPAaBICHHUS TIEPCOHATIOM.
- BHYTPEHHHE 0030PHL.

- OKCIIepTHAS OIICHKA.

- metoq HR-6erumapkunTa

AHanu3 9eJI0BEYECKHUX PECYPCOB.

- metoauka ROI.

- YIIpaBJICHUE TIO TENSIM.

3 [Knaccuguxkarus pacxo/10B Ha IepcoHa
PaccmarpuBaeMble BOIIPOCHL:

- CYIIHOCTb U KJIacCU(UKAIUA PACXOJ0B Ha IIEPCOHAIL.
- COCTaB 3aTpaT Ha pabouyro CUILy.

- OLICHKA U aHAJIM3 PAacXOJI0B Ha II€PCOHAIL.

- INIAHUPOBAHUE PACXO/0B Ha MEPCOHAIL.

4  |bromKeTHpoBaHUE PACXOOB Ha MEPCOHAT
PaccmarpuBaemble BONIPOCHI:

- OI0JKET 3aTpaT Ha MepCoHal.

- OLIEHKA OKYIIaeMOCTH PacXoJI0B Ha IIEPCOHAIL.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

- ONTUMHU3ANA 3aTpaT Ha IIEPCOHATL.
- (byHKHHOHaHLHO-CTOHMOCTHOﬁ aHaJIu3 ACATCIIbHOCTU IEpCoOHAJIA.

PacueT 3xoHOMHYECKOH M cOUanbHOM 23((HEKTUBHOCTH YIIPABICHUS ITEPCOHATIOM
PaccmaTpuBaemble BOIIPOCHI:

- METO/IMKa CTOMMOCTHOM OIIEHKH SKOHOMHYECKHX PE3YNIbTaTOB, CBSI3aHHBIX C COBEPLIEHCTBOBAHUEM
CHCTEMBI YIPaBJICHUS IePCOHATIOM. - IIPOM3BOJICTBEHHBIC M HEIIPOU3BOACTBEHHBIC (DaKTOPHI TOBBILICHUS
9KOHOMHYECKOH 3()(PEKTUBHOCTH JIESATEIBHOCTH IIEPCOHAIA OPraHU3alUH. - PacyeT IoKa3aTeseH
SKOHOMHUYECKON 2P PEKTUBHOCTH.

Onenka 3¢ (eKTUBHOCTH CUCTEMBI 1T0100pa

PaCCManI/IBaeMLIe BOIPOCHI:

- [IoKasaTem JJis1 pacyera HOTpe6HOCTI/I OpraHu3aluy B II€PCOHAJIC. - KPUTCPUAJIbHBIC TOKA3aTCIIN AJId
OIICHKH CHCTEMBbI Tog0opa.

- KpUTCPHUAJIbHBIC TOKA3aTCIIN JId OICHKH 0T6opa M Haiima

Onenka 3¢ (GeKTUBHOCTH MPOrpaMM aJanTaluy MepcoHaa
PaCCManI/IBaCMLIe BOIIPOCHI:

- KPUTCPHUAJIbHBIC TOKA3aTCIIN AJI1 OLICHKH CUCTEMbI ajallTallud IIEPCOHAaA.
- ABHIKCHHUC NICPCOHAJIA.

- yacTHBIC K03 (QUITUCHT TEKY9IeCTH ITepCcoHaa.

OI_IGHKa 3(1)(1)CKTI/IBHOCTI/I CUCTEMbI MaTCPHUAJIIBHOI'O CTUMYJIUPOBAHUS
PaccMarpuBaeMble BOIPOCHL:

- ouleHKa 3(PEKTUBHOCTH CUCTEMBI OILIATHI TPY/A;

- OLICHKA YJIOBJICTBOPEHHOCTH TPYOM;

- OCHYMApPKHUHT;

- KpUTepHabHbIE TIOKa3aTenu 3()(HEeKTUBHOCTH CHCTEMBI MaTEPHAIBHOTO CTUMYJINPOBAHUS

OrneHka pe3yIbTaTUBHOCTH CUCTEMBI 00Y4EHUS TIepcoHalia
PaccmarpuBaeMble BOIIPOCHL:

- COCTaBIICHUE aHKETHI I OLleHKH 3P PeKTHBHOCTH 00yUIeHUsI

- ouieHKa 3 dekTuBHOCTH 00yueHus no mozaenu J. Kupkmarpuka

- KpUTepHUalbHbIe NoKa3arenu 3QHEeKTUBHOCTH 00yUeHHs

10

Onenka 3¢ (eKTUBHOCTH yIpaBJIeHUs Kapbepon
PaccmarpuBaeMbie BOTIPOCHI:

- moHsTHE 3()()EKTUBHOCTH YIpaBICHUS Kapbepoit

- Mmetonuka [Ixexa Ouiuiica

- KpUTEepHAIbHBIE TIOKa3aTeld 3()(QEKTUBHOCTH YIIPaBICHUS Kapbepoit

11

Onenka 3¢ (eKTUBHOCTH pabOThI ¢ KaJPOBBIM PE3EPBOM

PaccmarpuBaemble BOIIPOCHL:

- oKa3aTenu oueHKH AP PEeKTHBHOCTH PabOTHI C pe3epBOM: HHMBUAYaJIbHBIH YPOBEHb

- OKa3aTeau OLeHKH YP(PEKTHBHOCTH PabOTHI C Pe3epBOM Ha YPOBHE OpraHMU3aIlu

- «Bo3zBparHas» Mozieb paboThI C KaJIpOBBIM PE3EPBOM, IPEJIIIOJIATaIoIIas KOPPEKTUPOBKY IUIAHOB
pa3BUTHUA

12

AHanu3 3¢p(eKTUBHOCTH CUCTEMBI OLICHKH MepCOHaja TPAaHCIOPTHONW KOMIaHUH
PaCCManI/IBaCMLIe BOIIPOCHI:

- (I)aKTOpLI, BJIMAOIINUEC Ha 3(1)(1)6KTI/IBHOCTL CHCTEMBI OLICHKH

- 3JICMCHTHBI CUCTCMBbI OLICHKH

- IIOKAa3aTeCJIM U KPUTEPUU JJIA IPOBCIACHUA aHAJIN3a 3(1)(1)CKTI/IBHOCTI/I CHCTEMBbI OLICHKH.

4.2. 3aHATHS CEMUHAPCKOTO THIIA.

[IpakTrueckue 3aHATHS




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

AHanu3 CTPYKTYphI 3aTpaT Ha MEPCOHA TPAHCIIOPTHOM KOMIIaHUU

Keiic. Ha 6ase JAaHHBIX CBOCT'O MOAPA3ACIICHUS MPOBCACHUC aHaJIn3a CTPYKTYPHI 3aTpaT Ha MEPCOHAJT 3a
nponle,uumﬁ nepuon, ¢ pasacjiiCHUC Ha MOCTOAHHBIC U IEPEMCHHBIC, IPAMBIC U KOCBCHHBIC, 4 TAKKE
OIpPCACIICHUEM CTaTeﬁ, KOTOPBIC MOXKHO ONITUMU3UPOBATH U 000CHOBaHHEM Hpe,HJ'IO)KeHI/Iﬁ

B PEIYIbTATC MPAKTUYCCKOI'O 3aHATHUA Y CTYACHTA (bOpMI/IpyIOTCSI HaBBIKW OCYUICCTBJIATH MMIIaHUPOBAHUC
pacxoa0B Ha N€pCoHal, pa3pa60TKy 1 aHaJIn3 UCIIOJIHCHUS 6}Oﬂ)KeTa pacxoJ0B Ha epcoHal

broxeTpoBanye pacxo10B Ha IEPCOHAI

Ketic. Ha 6a3e maHHBIX CBOETO MOIpa3IeNIeH s COCTaBIeHNE OI0PKeTa pacxo/I0B Ha IIEPCOHAT Ha
CIIEIYIOIINHA TO/T C YIETOM 3apIUIaThl, IPEMHUH, 00yUeHHsI, COMHUAIBHBIX IPOTPaMM U JIp. TIPH Pa3HBIX
METOAAX IMMPOTrHO3UPOBAHUA PACXOAOB: IPSIMBIM CYE€ETOM, HA 0a3e CTaBOK MOCTOSHHBIX M TICPEMEHHBIX
PacxoJ0B WIX M0 OCTATOYHOMY NPHHLIUILY).

B PEIYIbTATC MPAKTUYCCKOI'O 3aHATHUA Y CTYACHTA (bOpMI/IpyIOTCﬂ HaBBIKW OCYUICCTBJIATH OLICHKY
OKyHHaeMOCTH U peHTaGeJ’IbHOCTI/I pacxoa0B Ha I€pCcoHaJl.

PacueT croumocTn n0ﬂ6opa IepcoHaia TpaHCHOpTHOﬁ KOMITIaHHUH

Keiic. Pacder cronmocTn mon6opa OAHOTO COTPYIHUKA, YIUTHIBAsI 3aTPaThl HA PEKPYTHHT, coOeceJ0BaHN,
TECTUPOBAHKE U JANTALNIO Ha 0a3e JaHHBIX CBOETO MOAPA3ICICHUS

B pesynabTaTe mpakTHYECKOro 3aHATHS y CTYACHTa (OPMHUPYIOTCSI HABBIKH OLIEHUBATH Y PEKTUBHOCTH
CHCTeMBI TOA0O0PA M aAaNTaINH IIEPCOHAA.

OI_IeHKa PE3YJIbTaTUBHOCTU U SKOHOMUYECKOM 3(1)(1)6KTI/IBHOCTI/I 06yquI/m nepcoHalia

TpaHCHOpTHOﬁ KOMITaHNHN

3ananue. [IpoBenenne pacyera 3((peKTUBHOCTH MPOrPaMMBbl O0YUESHHUS IS OTAEIBHOTO COTPY/AHHKA,
YUUTBIBAs 3aTPaThl HA 00yUEHHE, POCT NPOU3BOIUTEILHOCTH M CHIXKEHUE OLIMOOK 1ociie 00y4eHust ¢
MOMOIIBIO Pa3pabdOTKH MPAKTHYECKUX METOOB OLIEHKH 3((HEKTUBHOCTH POrpaMMbl 00y4eHHs Ha
IpHMepe CBOETO MoJpa3eeHHas, a HUMCHHO TECTOB M aHKET OLICHKU 3HaHUIl M HABBIKOB COTPYIHHKOB,
YIOBJIICTBOPEHHOCTH, BOBJICYCHHOCTH, OIIEPALIMOHHON 3((PEKTHBHOCTH MOCIIE IPOXOKICHUS Kypca
o0yueHust Ha ocHOBe MoenH Kupnarpuka-Omninica, a TakKe HHTEPIPETALHs IOJTy4SHHBIX Pe3yJIbTaTOB
B pe3ynpTaTe NIpakTHYECKOTO 3aHATHSA Y CTYACHTa (POPMHUPYIOTCS HABBIKH OLICHKH SKOHOMHYECKON

3¢ dexTHBHOCTH 00yUSHUS TIEPCOHANA.

Pazpabotka cucremsl KPI qyis onienku 3¢ (eKTHBHOCTH IepcoHaa

3amanue. Pa3paboTath cucteMy KiroueBBIX nokazateneil a¢dexrusHocTr (KPI) ams oTnena coero
MOpa3/IeNIeHNs: BEIOPAaTh KOJMYECTBEHHBIE [TOKA3aTeH, KOTOPhIE CBA3aHBI C pab0TOM COTPYIHUKOB U
BJIMSIIOT Ha MPUOBLIb, ONIPEACIIHUTD LEelb, C KOTOPOIi CBsI3aHbl OKa3areu, npusszaTh KPI k padore
COTpPY/JHHKOB, BBISIBUTH MHJUKATOPBI, 10 KOTOPBIM OYIyT U3MEPSATHCS MTOKA3aTEeNN U KaKHUe eHCTBUS
HYKHO IPEANPHHATH Il UX YIIy4dIICHUS

B pesynbTaTte nmpakTHYECKOTo 3aHATHS Y CTYACHTa (OPMHUPYIOTCSI HABBIKH IIPUMEHATH CUCTEMY
SKOHOMHYECKUX MOKa3aTeNnel, HCIOIb3yEMBIX B IPAKTHUKE YNPABIEHHs IEPCOHATIOM

Ananmus TEKYYCCTU KaJJpOB U €€ SIKOHOMHNYCCKUX HOCJICI[CTBI/II\/'I

Keiic. Ha 6a3e qaHHBIX CBOEro MoJipa3jiesieHus MpOBEJACHHIE pacueTa YPOBHs TEKYYEeCTH KaJIpOB B
KOMITAaHUH U OIICHKA €€ SKOHOMHUYECKUX MOCIE/ICTBUH, I3MEHEHHE 3aTpaT Ha MoA00p, alalTaIuio, OTEPH
MPOU3BOUTENHLHOCTH U JIP., IPEATIOKEHUE MEP MO0 CHIDKEHUIO TEKYUeCTH, ¢ 000CHOBAHUEM UX
JICHCTBEHHOCTb.

B pe3ynbTare NpakTHYECKOTO 3aHIATHA Y CTYACHTa (POPMUPYIOTCS HABBIKH Pa3padaThiBaTh U IPUMEHSTH
psiI IOKa3aTenel CHCTeMbl Toadopa rmepcoHana

Onenka 3¢ (HeKTUBHOCTH CUCTEMBI MATEPUAIBHOTO CTUMYJIUPOBAHUS

Ketic. Ha 6a3e 1aHHBIX CBOETo 1MoJipa3zesieH s MPOBEJICHUE aHATH3a CUCTEMBI MaTepHaIbHOTO
CTUMYJUPOBaHUs (OKJIAJbI, IPEMUH, OOHYChI) U TIOATOTOBUTH OTYET B COOTBETCTBUH C TPEOOBAaHUSIMHU
JIEIIOBO TIEPENUCKH, COZIePIKAIINN OTMMCAHNE TEKYIIEH CUCTEMBI, aHATIN3 €€ CUIILHBIX M CIIa0bIX CTOPOH,
MPEIIOKEHHS [0 YTy UIICHHIO

B pe3ynpTaTe mpakTHYECKOTO 3aHATHA y CTYACHTa (POPMUPYIOTCS HAaBBIKH pa3padaThIBaTh M IPUMEHSTh
CHCTeMY IoKa3aTesel oneHKH 3(h(HeKTHBHOCTH CHCTEMbI MaTEePHATEHOTO CTUMYJTUPOBAHHS




Ne .
/ TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe
n/m
8 |Pacuer sKOHOMHUYECKOH 3((HEKTUBHOCTH BHEPEHUS aBTOMATU3ALIMHU B YIIPABJICHUE
MEPCOHAIOM
Keiic. Pacuer sxoHOMUYECKOI S(b(beKTI/IBHOCTI/I aBTOMaTHU3allun 6H3Hec-np0uecca, Haopumep, yueTta
pa6oqer0 BpPEMCHH, 3)10, YIipaBJI€HUA KaApaMU WIK UHOI'O Ha BLI60p, IIpU pacueTC HY>)KHO YYECTh HE
TOJIBKO 3aTpaThl HA BHCAPCHUE, HO IPOU3BCCTU PACUYET SKOHOMUH 3a CUCT COKpALICHUA PYUYHOI'O pr;[a).
B PEIYAbTATC MPAKTUYCCKOI'O 3aHATHUA Y CTYACHTA (bOpMI/IpyIOTCﬂ HaBBbIKH OLICHKH aBTOMAaTHU3allun
IIPONECCOB YIIPABJICHUS IIEPCOHATIOM
9 |Ananu3 couuanbHON Y3PPEKTUBHOCTH YIPABICHUS TIEPCOHATIOM
Ketic. C momommpio pa3paboTaHHOW aHKETHI IPOBECHNE OLIEHKH COIMAIbHOM 3()()EeKTHUBHOCTH YIIPaBICHU
[IEPCOHAJIOM B KOMIIAHUM, HALIPUMEP, YAOBIETBOPEHHOCTU COTPYIHUKOB, YPOBHSI BOBJICUEHHOCTH,
KOPIIOPAaTUBHOM KYJIBTYpPBI, U NPEAJIOKUTE yIyUIICHHS).
B pesynbTaTe npakTHYECKOro 3aHATHS y CTY/A€HTa (OPMHUPYIOTCSI HABBIKM OLIEHKH SKOHOMUYECKOMH
3(1)(1)6KTI/IBHOCTI/I CHUCTEMBbI YIIpaBJICHUSA NEPCOHATIOM
10 |Onenka 3peKTUBHOCTH yIPABICHUS Kapbepoil
B PEIYIbTATC MPAKTUYCCKOI'O 3aHATHUA Y CTYACHTA q)OpMI/IpyIOTCﬂ HAaBBIKH pacdeTa YKOHOMHUYICCKUX
HOKaSaTeHCﬁ, HCIOJIb3YCMbIX B IIPAKTUKE YIIPABJIICHUA IEPCOHAIIOM
11 |Ouenka 3¢pdpexTuBHOCTH pabOTHI C KaIPOBBIM PE3EPBOM
I[eHOBaFI urpa. Ha ocHOBe cBOCTO noapa3acjaceHus COCTaBJICHUC peﬁTI/IHFOBOﬁ Ta6J'II/ILIBI JJI1 OOCHKH
KaHAu1aTOB HAa BKIIFOYCHUEC B Ka[[pOBI)IfI PE3CPB, C YUCTOM HpO(beCCI/IOHaHLHLIX HaBBbIKOB, THYHOCTHBIX
Ka4ecTB, ONbITa pabOTHI U Jp., & TAKXKE NP padoTe B Mapax NPUMEHEHUE MTOrOTOBICHHBIX Ta0JIUIL IS
OLICHKU B I'pyIIIe
B pesysnpraTe npakTH4ecKOro 3aHATHA y CTylIeHTa GOPMHUPYIOTCS HABBIKH Pa3paOOTKH CHCTEMBI
nokaszatesell 3 (HeKTUBHOCTH YIPABICHHS KaJPOBBIM PE3EPBOM
4.3. CamocrosiTenbHas paboTa 00y4Yaromuxcs.
No .
Bun camocrosTensHoil paboTh
n/m
1 |[ToaroroBka K MPaKTUYECKUM 3aHATHIM
2 |V3ydyeHne NOMONHUTEIHHOU JTUTEPATyPhI
3 | BrimonHeHHe KypcOBOTO MPOEKTA.
4 | IloarotoBka K MpOMEKYTOYHOW aTTECTALIUU.
5 | IloaroroBka K TEKyIIeMy KOHTPOJIIO.
4.4. TTpumepHbIN IEpeUeHb TeM KYPCOBBIX ITPOECKTOB
TeMbl KypCOBBIX ITPOEKTOB:
1. OcHoBHBIE 1€MW W 3a7a4d  OIOUKETUPOBAHMS B TPAHCIOPHOU
OpraHU3aI1H.

2. MeToibl CHUKEHHUSI pacXOJI0B IO COJIEPAKAHUIO TIEpcoHana
3. bu3Hec miaH opraHu3aiuu.
4. Knaccudukarms 3aTpaT Ha IEpCOHA.

5. @yHKIUU OIOIKETUPOBAHUS 3aTpaT HA IEPCOHAJ TPAHCTIOPHOU KOMITAaHUU



6. OCHOBHBIE TPYyNIIBI 3aTPAT HA IEPCOHAI.

7. CtaThu 3aTpaT yuyUuThIBa€MbIE IIPU IUIAHUPOBAHUM PACXOJ/I0B Ha MEPCOHAI.
8. OCHOBHBIE IPYIIIBI 3aTpaT Ha MEPCOHAI.

9. Onenka 3p(peKTUBHOCTH CUCTEMBI aJallTAlIMU [IEPCOHANA

10. Ouenka 3(pPeKTUBHOCTH CUCTEMBI aTTECTAIlMU MIEPCOHATIA

11. Ouenka D¢ PEeKTUBHOCTH CUCTEMBI MOTHBAITUN

12. Onenka 3(ppeKTUBHOCTH COIUATBHON MTOJTUTHKH KOMITAHUN

13. Ouenka 3(pPeKTUBHOCTHU CITyKObI YIIpaBJIECHUS IEPCOHATIOM

14. Ouenka 3¢ PeKTUBHOCTH CUCTEMBI O0yUEHUS TIepCcoHaIa

15. Ananu3 3¢ (peKTUBHOCTH pabOTHI C KaJIpOBBIM PE3EPBOM

16. DddexTuBHOCTH 3aTpaT Ha OLEHKY IME€pCOHaja B TPAHCIOPTHOU
OpraHHu3aIiu
17. 9bdexTUBHOCTH MIAaHUPOBAHUS MTEPCOHANIA B OPTaHU3AIINT

18. Onenka >¢pheKTUBHOCTH 3aTpaT HA KaJApPOBBIM pe3epB B TPAHCIOPTHOU
OpraHu3aIu

19. Onenka 3(p(HEeKTUBHOCTH HMHBECTHIMI B IMEPCOHAI B TPAHCIIOPTHOU
OpraHHu3aIiu

20. Ouenka 3¢ pexruBHOCTH 3aTpar Ha HR-Openaunr

21. Pazpaborka cucreMbl TMokazaTenel 3GOEKTUBHOCTH YIPABICHUS
NIEPCOHAJIOM B TPAHCIIOPTHOM OpraHu3aIuu

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCHOJIB30BaTh IIPU
OCBOCHHH JTUCUUTIITUHBI (MOTYJIS).

11\;.(_1)1 bubnuorpaduueckoe onucanue Mecro nocryna

1 | YopasneHue nepcoHaoM : y4eOHUK U IPAKTUKYM IS https://urait.ru/bcode/510735
By30B / A. A. JIutBuHIOK [M 1p.] ; Moz penakuueii A. A. (mara oOpaieHus:
JlutBuHIOKA. — 3-€ U311, iepepad. u gon. — Mocksa : 28.05.2024). -Texcr :
Usznarensctio FOpaiit, 2023. — 461 ¢. — (Beiciee SMEKTPOHHEIH
obpaszoBanue). — ISBN 978-5-534-14697-4. —

2 | Macnosa, B. M. Ynpasnenue nepcoHanoM : yyeOHUK U https://urait.ru/bcode/510341
NpakTUKyM 11t By30B / B. M. MacnoBa. — 5-e u3n., (mata oOpamieHmsL:
nepepad. u gon. — Mocksa : UznatensctBo FOpaiit, 2023. 28.05.2024).
— 451 c. — (Beicuiee o6pazoBanue). — ISBN 978-5-534-
15958-5. —




3 | T'opnenko, O. A. Ynpasienue nepcoHanom : yueOuuk jist | https://urait.ru/bcode/530633
By30B / O. A. T'opnenko, JI. B. Epoxun, T. I1. Moxaepa. — | (#aTa oOparreHus:

2-¢ u3., ucnp. u gor. — Mocksa : M3narensctBo FOpaiiT, 28.05.2024). -Texer :

2023. — 217 c. — (Buiciuee o6pasosanue). — ISBN 978- | >/CKTPOHHbIH
5-534-16215-8. — TekcT : AIEKTPOHHBIH //
O6pazoBarenpHas mwiaTdopma FOpaiit [caiT].

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 MaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBhIE MOTYT HCIOJB30BaThCS IPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

Odunuansueiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texandeckas ounbmmorexka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenpHas mwiatdopma «tOpaitt» (https://urait.ru/).

7. llepedyeHb  JHUIEH3UOHHOTO M  CBOOOJHO  PacHpoCTPaHSIEMOIO
IpPOrpaMMHOr0 00€cleYeHus, B TOM YHCIE OTEYECTBEHHOIO IPOU3BOJICTBA,
HEO0OXOIMMOT0 /111 OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

Aunnekc. bpaysep (wim apyroi Opaysep).
Omnepanuonnas cucrema Microsoft Windows.
OducHbrit naket npuioxenut Microsoft 365 u npunoxenus Office.

8. Omnwucanme MaTepHaIbHO-TEXHUYECKOW 0a3bpl, HEOOXOAUMOUN s
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo IUCIUILUIMHE (MOIYIIIO).

Jns mpoBeAeHUs JIEKIMOHHBIX 3aHSATUM HeoOXxoauma ayJIuTopus ¢
MyJIbTUMENNUA anmnapatypoit. i npoBeneHus MpakTUYECKUX 3aHATUN TpedyeTcs
ayIMTOpHsi, OCHaIlleHHass MylbTuMmenua anmaparypoir u IIK ¢ HeoOXommmbiM
pPOrpaMMHBIM 00€CTIeYeHNEM, U TIOKIFOYEHHEM K CETH UHTEPHET JJIsl paboThI B
JTMCTAHIIMOHHOM (hopmare.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

KypcoBoii mpoekT B 7 cemecTpe.
DK3aMeH B 7 ceMecTpe.

10. OrieHOUYHBIE MaTEPUATTBI.

OueHoYHbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEICHUH MTPOMEKYTOUHON
aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBHUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTOpBI:

3aBeyIOMUN Kadeapon, T01EHT, K. H.
Kadeapbl « IKOHOMHUKA TPyIa U
YIIPABJICHUE YEJIOBEYECKUMHU

pecypcaMmny N.A. Enuikun
CornacoBaHo:
3aenyrommii kaheaport DTuyYUP N.A. Enumkux

[Ipencenarens yueOHO-METOIUUECKOM
KOMHCCHH M.B. Unixaags



