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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssmMu ocBoeHust yueOHOM AucUUIUIMHBL (Moayis) «[linanupoBanue u ynpasieHue
TPAHCIIOPTHO-JIOTUCTUYECKON JESITEIbHOCTBIO IPEATIPUATUS» SABIIAIOTCS:
- ¢(OpMHUPOBATh y CTYJCHTOB HOBYIO HJICOJIOTHIO YIIPaBI€HYECKOH (Ppuiocopuu, OCHOBAaHHYIO
Ha CUCTEMHOM U CUTYallMOHHOM IIOJIXOJI€ K YIIPaBICHUIO OPraHU3alUel KaK OTKPBITON
CUCTEMOH, ycneX (yHKIMOHUPOBAHUSA KOTOPOH 3aBUCUT OT €€ YMEHHUsI IPUCIIOCOOUTHCS K
CBOEMY BHELIHEMY OKPYKEHUIO;
- IOMOYb OCBOUTb MEXAaHU3M CTPATErM4ECKOr0 MEHEIKMEHTA, BKIIIOUYAIOIIEro aHaan3 Habopa
CTpaTEru4ecKuX 30H XO035HCTBOBaHMs, BEIOOP CTPATErMueCKO NO3ULIUN OpraHU3alHH;
- HAYYHUTb ONPENENIATh YPOBEHb CTPATETHUHOCTH YIPABJICHHUS, KaUeCTBA BHIOPAaHHOM CTpaTeru.

2. Mecto yueOHoii JucuumiiMHbl B cTpyktrype OIl BO

VYyeOunas aucuuminuna "[lnanupoBaHue U yrpaBieHHE TPAHCIIOPTHO - JIOTUCTHYECKON
JESTENIbHOCTHIO MPENPUATHS B LEMAX MOCTaBOK" OTHOCUTCS K 610Ky 1 "JlucuunauHb
(Moxynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. [lnanupyembie pe3yJabTaThl 00y4eHHUA MO JUCHUILINHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOEHHS 00Pa30BaTeIbHOI MPOrpaMMBbl

[Iponecc n3yueHus AUCIUILIMHBI HATIPABIICH Ha (POPMHUPOBAHUE CIICTYIONTUX
KOMIIETEHIIUN:

[1KO-3 Crnioco0eH y4acTBOBaTh B pa3pabOTKe CTpAaTEruy yIpaBJIeHUsI OpraHu3aliy B
cdepe npodeccHoHATBHOM AEATEITFHOCTH, ITIAHUPOBATH U OCYHIECTBIIATH
MEPOTIPUSITHSI, HAIIPABJICHHBIC HA €€ PeaTu3aIfio

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
3 3auetHbie eauHuLb (108 ak. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

IIpenogaBanue qucuuiuinesl «llnannpoBaHue U ynpasiaeHHe TPAaHCIIOPTHO-
JIOTUCTUYECKOH EATEIbHOCTBIO MPEANPHUATHS OCYIIECTBISAETCS B opMe JIEKIU U
IIPAKTUYECKUX 3aHATUI.JIeKIIMK TPOBOAATCS B TPaAULIMOHHON KIIACCHO-YPOYHOMN
OpraHU3alMIOHHON QopMe, [0 TUITY YIIPaBJIEHUS TO3HABATENIbHON eaTeabHOCThI0 U Ha 100%
ABJISIOTCS TPAJIULMOHHBIMU KJIaCCUUYECKU-IEKIIMOHHBIMU (00BSICHUTEIbHO-IITIOCTPATUBHBIE).
[TpakTHyeckue 3aHITHSI OPraHU30BaHbI C UCIIOJIb30BAHUEM TEXHOJIOTUI pa3BUBAIOLIETO
oOydeHus. YacTh MpakTUYECKOT0 Kypca BBIIIOJIHAETCS B BUJE TPAJAUIIMOHHBIX MPAKTUYECKUX
3aHATUH (00BACHUTENBHO-WITIOCTPATUBHOE pelIeHue 3a/1a4) B 00bEéMe 8 yaco. OcTanbHas
4acTh MPAKTUUECKOTo Kypca (24 yac.) MpOBOJUTCS C UCTIOIb30BAHUEM UHTEPAKTUBHBIX
(IManoroBbIX) TEXHOJIOTHUA, B TOM YHCIIE — JUISl pEIIEHUs TPOOJIEMHBIX CTpaTerMuecKux 3aaad,
OCHOBAHHBIX Ha KOJJICKTUBHBIX CrI0co0ax 0OyueHHs, U IS IPOBEACHUSI KOMITbIOTEPHOTO
TecTupoBanusi.CaMoCcTOsATENIbHAS paboTa CTy/IeHTa OPraHM30BaHHA C UCIIOJIb30BAHUEM
TPaAUITMOHHBIX BUIOB padoThl. K TpagumonasiM BuaaM padotsl (90 vac.) oTHOCSTCS
0TpalboTKa JEKIIMOHHOTO MaTepuaia U OTpabOTKa OTJAENBHBIX TEM M0 Y4eOHBIM
noco6usm.O11eHKa MOTyYeHHbIX 3HAaHWM, YMEHUH U HaBBIKOB OCHOBAaHA HA MOYJbHO-
peiiTuHroBoi TexHonoruu. Beck kypce pa3out Ha 4 pazzena, NpeCTaBIAIOMNUX COOON JTOrMYecKH
3aBepIIeHHBIN 00bEM yueOHON nHPpopManuu. PoHbI OLEHOYHBIX CPEACTB OCBOSHHBIX
KOMITETEHIIMI BKIIFOUAIOT KaK BOIIPOCHI TEOPETUYECKOr0 XapaKTepa JJisl OUEHKH 3HAHUM, TaK U
3a/laHus IPAKTUYECKOTO COJEPKaHuUs (pElIeHHE CUTYallMOHHBIX 3a/1a4, aHaJIN3 KOHKPETHBIX
CUTyalluii, paboTa C NTaHHBIMH) AJIsI OLICHKN YMEHUI 1 HaBBIKOB. TeopeTndeckue 3HaHUS
MPOBEPSIOTCS MyTEM IPUMEHEHHUS TaKUX OPTaHMU3alMOHHBIX POPM, KaK HHAUBHUAYaAJIbHbIE U




IPYMIIOBBIE OMPOCHI, PEIIEHUE TECTOB C UCMOIB30BAHUEM KOMITBIOTEPOB MIIM Ha OYMasKHBIX
HOCHUTEIISX..

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejiam)

PA3JIEJI 1
KoHuenryanbsHbI€ I10JI0KEHUS CTPATErHYECKOT0 MEHEKMEHTA

Tema: Ctparernyeckuii MEHEDKMEHT B OOIIEeH CHCTeME MEHEIPKMEHTA.

Hcxonnble mpeIcTaBlieHns O CTpaTernueckoM MeHeKMeHTe. ba3oBbie onpeneneHus
CTpaTeTHYECKOro MeHeDKMeHTa. CTpaTeruyecKuii aclieKT B YIIPaBICHUN Pa3BUTHEM
OpraHu3aIiu.

Tema 2. OCHOBHBIC COCTABJISIONINE CTPATETUYECKOTO MEHEPKMEHTA.

OCHOBHBIE METOJIOJIOTHYECKUE TTOJIOKEHUS CTpaTernueckoro ynpasienus. [Ipouecc npunsaTus
CTpaTernueckux peuieHuii. MoearupoBaHue CTPATETHYeCKOro yIpaBIeHUsI.

Tema: Ctpareru4eckuii MEHEKMEHT B 00IIIel CUCTeME MEHEIKMEHTA.
[enoBas urpa, peuienue 3aaay

Tema: Dransl pa3paboTKi KOHKYPEHTHOM CTpaTeruu.
JlenoBast urpa, peleHue 3a1aq

Tema: Dransl pa3paboTKi KOHKYPEHTHOM CTpaTeruu.
HepeBo neneit oprauuzanuu. Muccus u Buaenue. Ctparerus Lenei Kak o01as crpaTeris
Kommanuu. CTpaTerusi KOHKYPEHTHOTO IMO3UIIHOHMPOBAHMS KaK 00IIast CTpaTerusi KOMITaHUH.

PA3JIET 2
CTpaTeFI/I‘IeCKI/IC aHI)TepHaTI/IBBI, X BUAbI U KOM6I/IHaHI/II/I.

Tema: Buapl u knaccudukamnuu crpaTeruil.

Knaccudukanus crpareruii B TeOpun CTpaTernueckoro MeHepkMenTa. CTpaTreruu o ypoBHIM
pa3Butus. O01IMe KopropaTuBHbIe cTpareru. CTpaTeruu KOHKYPEeHIUU. AHATUTHYECKHMA
MHCTpYMEHTapuii 000CHOBaHUS BbIOOpA CTPATErvH.

Tema 5. BeiOop HanpaBieHust pa3BUTHS OPraHU3aLNH.

ITepBruHas KOHUENIMSA CTPATETNYECKOro ynpasieHus. Ilepexon ot cTparernueckoro
IUTAHUPOBAHMS K CTPATETHYECKOMY MEHEKMEHTY. M3MeHeHne cTpaTernyeckoro MblIIEHUS:
BMECTO MEHTAJIBHOCTHU «OT MPOIILIOro K OyAyIeMy» - MEHTaJIbHOCTb «OT YCHELIHOro OyayIero
— K HACTOAIIEMY — K CO3/1aBaeMOMY OyIyIIeMy».

Tema: Buapl u knaccudukaiy crpaTerui.
JenoBas urpa, pemieHue 3agad, TECTUPOBAHUE

Tewma: Peanuzainus cTpateruu B yCIOBUSIX CTPATETMUECKUX U3MEHEHUH.
[enoBas urpa, pemieHue 3agad

Tema: Peanu3zaius crpateruu B yCIOBUSX CTPATETHYECKUX U3MEHEHU.

KonmenryanbHbIe MOIXOABI K YIPABICHUIO N3MEHEHUSIMA. PazHooOpasue nmpu yrpaBieHHH
U3MEHEHUSAMU. YTIpaBlIeHHE KIIOYEBBIMH CTPATETHYECKUMHU U3MEHEeHUsAMU. Peannzanus
CTpaTeruy U KOHKypeHTHas pa3Beaka. PazpaboTka nporpaMmbl KOHKPETHBIX JE€HCTBUI B
ycnoBuax u3mMenenuil. Ot konnenuuu «Managing change» - k konuenimu «Leading change».

PA3JIEJI 3
OcHOBHBIE COCTaBJISAIOUINE MOAECIUPOBAHNS CTPATETMUECKOTO YIIPABICHHUSL.



Tema: @opmupoBanue mopTdes CTpaTeruii Ha OCHOBE OU3HEC-MOJIeNEH.
[TopTdenpHbIi aHATN3: IOHATHSI, CTPYKTYpa, 3anauu. Matpuna BKI'. MaTtpumna MakKun3mu.
Moienb TO3UIMOHUPOBAHUS CYIIECTBYIONIMX BUI0B OM3HECA HAa MATPHIIE PA3BUTHS PHIHKA.

Tema: ®opmupoBanue nMoptdens CTpaTeruii Ha OCHOBE OM3HEC-MO/IETICH.
[enoBas urpa, pemieHue 3agad

Tema: MoaenupoBanue colnaabHO-3KOHOMUYECKUX MPOLIECCOB.
OCHOBBI CTPAaTErHYeCKOro MoiesiupoBanus. Pa3zpl MOAETUPOBAHUS. ACIIEKTHI ONPEICICHUS
BEepHOCTH cTpaTeruu. 3D-MonenupoBaHue.

Tema: MOI[CJII/IpOBaHI/Ie COIMAJIBHO-OKOHOMHUYCCKUX ITPOLECCOB.
I[eJ'IOBaﬂ urpa, pCiCcHUC 3aaa4d

Tema: CTparernueckoe MapKeTHHIOBOE IUIAHUPOBAHNUE U CTPATErMUECKU MapKETHHT.
JlenoBas urpa, peuieHue 3aaay

Tema: CTparernueckoe MapKeTHHIOBOE IUIAHUPOBAHNE U CTPATETUYECKUN MapKETHHT .

OCHOBBI CTPAaTErHYECKOr0 MapKETUHIOBOT'O IJIaHUPOBAHMS. B3aMOCBA3b CTpaTErnueckoro
MapKETUHTa U YIPaBJICHUS. 3a/1a4 U 0OBEKTHI CTPATErHYeCKOro MapKeTHHTa. MaTeMaTn4ecKuii
aHanu3 GOPMUPOBAHUS CTPATETUI HA OCHOBE CTPATETHYECKOT0 MAPKETUHTOBOT'O TUIAHUPOBAHHUS.

PA3/IE] 4
I/IHCTp}IMCHTapI/Iﬁ CTPATCTUYICCKOIoO MCHECIP)KMCHTA.

Tema: MeToabl IpOrHO3UPOBAHUS B CTPATETMYECKOM MEHEIKMEHTE.
AHanu3 BHEIIHEW cpelibl OpraHu3anuu. AHauu3 BHYTpEeHHEN cpezibl opranusanuu. CieHapHoe
MOJICJINPOBAHUE U CTPATETUYECKHUM aHAIIN3.

Tema: MeToabl TpOrHO3UPOBAHUS B CTPATETMUYECKOM MEHEIKMEHTE.
[enoBas urpa, pemieHue 3agad

3auer



